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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, December 15, 2022

Back Office Studios - 13 N. Washington St.

1. CALL TO ORDER (8:35am)

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON A

YLONDIA PORTIS (8:40am) P ANDY FRENCH (V) P

DIETER OTTO P JEN EASTRIDGE P

PAUL AJLOUNY A BRYAN FOLEY A

MALISSA GILLETT P JOE RITCHIE P

VALORY BROWN P NICOLE BROWN P

Staff Present: Christopher Jacobs, Elize Jekabson

3. AGENDA APPROVAL

Andy French motioned to approve the agenda. Malissa Gillett supported the motion. Motion passed -

unanimous.

4. APPROVAL OF MINUTES

Dieter Otto motioned to approve the November 17th, 2022  Board Meeting minutes and Joe Ritchie

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - Tom Koch- Communications Manager at the City of Ypsilanti

and Liaison for the Bicentennial Committee greeted the board.

6. STAFF REPORT/FINANCIAL REPORT Staff gave updates on the check registry and the financial report.

Staff spoke about notable projects including the storefront competition, holiday lighting, and the

overnight warming shelter. Go Ice Cream was awarded the MEDC Match on Main grant.  Staff met with

new business, Basil Babe, and spoke about Ypsilanti Art Supply, Michigan Medicine moving into 300 W.

Michigan, and Mamas Pizza. Unfortunately, Wok Mandu has officially closed.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee

Andy French updated the board on the committee meeting. They discussed cafe lights between the old

Dolores and the Thrift Shop, financial services, and the items that are on this agenda.

7.2. Equity Committee Meeting

Ylondia Portis gave an overview of the meeting. They are working with Sharonda and talking about

communications.

7.4. Grants Committee Meeting

Dieter Otto gave an overview of the grant recommended for 705 W. Cross.

8. NEW BUSINESS

8.1. 705 W Cross Grant Award
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Wurst Bar will be divided by a wall, and they will build a second retail storefront. They have plans for a

marijuana retail space. They are building a rooftop garden and a solar array.

Malissa Gillett motioned to approve $10,000 from the 22/23 budget and $8,660.86 from the 21/22

budget for eligible facade and rehab work, and $10,000 from the solar rebate grant towards the solar

installation to 705 W. Cross St. Andy French supported the motion. Motion passed- unanimous.

8.2. W Cross Budget Amendments to support Building Facade and Rehab Grant Project at 705 W Cross

Elize made a staff correction on the budget that needs to be pulled from the 21/22 FY. The packet

indicates $6,339 and the amount needs to be $8,660.86.

Malissa Gillett motioned to amend the W. Cross budget with the corrected amount and Andy French

supported the motion. Motion passed - unanimous.

8.3. Bicentennial News Years Eve Balldrop

Tom Koch presented on behalf of the Bicentennial committee.

Staff recommends supporting the event through unused holiday lighting funds.

Ylondia Portis motioned to approve $3,000 support for the Bicentennial New Years Eve ball drop from

the Holiday lighting budget. Dieter Otto supported the motion. Motion passed - unanimous.

8.4. Frog Island Parking Negotiations

The DDA negotiation team hit a standstill with the City. Depot Town stakeholders do not want metered

parking, and the city will not agree to free or timed parking instead of meters.

Nicole Brown stated that though she agrees with free parking personally,  free parking does not fit in the

cities overall goals for the parking system, and they are following recommendations from the parking

study.

Andy French said that the city can spend their money and run the lot how they want, but the DDA does

not want to spend a huge sum of money and not have it run the way we want it to.

Hopefully the city will address their parking lot soon.

9. PROPOSED BUSINESS - none

10. AUDIENCE PARTICIPATION

Tom Koch- Thanked the DDA board.

11. ADJOURNMENT

Motion to adjourn at 9:17am by Ylondia Portis. Supported by Malissa Gillett. Motion passed -

unanimous.
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End of Dec22/ Beginning of Jan 23 Expenses

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens 1,686.45$     1,686.45$                Waste Management January Service 

Holiday Lighting Exresss 2,500.00$     1,000.00$      500.00$             1,000.00$                Holiday Lighting Lamp poles and Depot Town Tree 

City of Ypsilanti 3,000.00$     3,000.00$                Holiday Lighting Bicentennial NYE Sponsorship

Common Source Healing and Acupuncture 500.00$        500.00$                   TIF Holiday Storefront Competition Winner

Bridge Community Café 500.00$        500.00$                   TIF Holiday Storefront Competition Winner

Eastridge Enterprise 1,000.00$     1,000.00$                TIF Holiday Storefront Competition Winner

Ypsilanti Food Co/op 500.00$        500.00$            TIF Holiday Storefront Competition Winner

The Rocket 500.00$        500.00$                   TIF Holiday Storefront Competition Winner

Ypsilanti Thrift Shop 500.00$        500.00$                   TIF Holiday Storefront Competition Winner

Back Office Studios 100.00$        25.00$          24.00$              51.00$                     TIF Board Meeting Room Rental - 1/19

ZoeLife Environmental 750.00$        750.00$                   Waste Management Dumpster cleanup services -  February 2023

Total 11,536.45$   1,025.00$     1,024.00$         9,487.45$                
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City of Ypsilanti DDA Staff Report December 2022/January 2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  Meetings archived and pending calendars updated.
Community Outreach and Partnerships:  
Downtown Dumpster Management:  December-March 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff continues to 
write new business highlights for the City Newsletter. Staff shares any relevant grant opportunities with 
the DDA Mailing List.  
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Staff has been working on a Landscaping RFP  
Grants:   MEDC Match on Main for Spring 2023 is open.

New Businesses:   Mama Pizza (Last month), Allbright111 (50 N. Huron)
Businesses Closing:   Materials Unlimited

Staff Hours for Dec 2022/Jan 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, grant support and outreach, DDA 
attorney meetings, community partnerships, business support, RFP drafting and research, Coordination 
with City services and contacts, Bicentennial Committee support

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Holiday Storefront Competition admin, 
Joe – DDA guidance

Notable Projects/Updates
• 2022 Storefront Decoration Competition ended January 1st. Staff is currently purchasing 175 gift 

cards for distribution.
• MEDC Match on Main Grant spring cycle has opened.  Staff is accepting local applications 

through February 3rd at noon.
• Bicentennial New Years Eve Ball drop was a successful turnout. Staff helped coordinate street 

closure and production.
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YDDA Revenue and Expense Report

01/18/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 65,023 28,206 36,817 43%
TIFA 617,362 70,149 547,213 11%

Total 682,385 98,355 584,030 14%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 34,032 2,937 31,095 9%
TIFA Expenses 453,116 323,301 129,815 71%

Total 487,148 326,238 160,910 67%

Revenues Over (Under) Expenses 195,237 -227,883

*both TIF and Operating Reserves

1/18/2023
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - January 11, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:32am)

2. ROLL CALL

PATTON DOYLE P

ANDY FRENCH (C) P

PAUL AJLOUNY P

BRYAN FOLEY A

MALISSA GILLETT             P

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda. Paul Ajlouny supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Malissa Gillett pointed out that the minutes in the packet are from the Ad Hoc Committee.

Staff will put the minutes for approval on the next meeting.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. FINANCIAL REPORT

TIF revenues have arrived, budget line items are on track.

Solar projects on track to be paid out.

In regards to changing accounting systems, staff needs to check in on current contract and perform due

diligence for accounting firms.

Patton Doyle asked about staff raises or bonuses.  The DDA had already budgeted bonuses.

Staff has not received a raise from the city in the last year, aside from a 2% cost of living increase.

Andy French stressed that to keep and retain good employees, we need to pay well.  DDA staff is paid

under market rate, but we cannot make up for the cities lack of wage.

Patton Doyle motioned to add staff compensation to proposed business.  Malissa Gillett supported the

motion. Motion passed - unanimous.

Andy French stated that there needs to be a rubric and an evaluation that is process orientated, but not

in such a way that staff does not receive compensation until the summertime.

7. NEW BUSINESS

7.1. 2023 Meeting Schedule

Motion to approve the 2023 meeting schedule by Paul Ajlouny, supported by Patton Doyle. Motion

passed - unanimous.
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7.2. YCUA Update for Discussion

The construction is at phase three starting March. DDA staff is stressing the importance of pedestrian

accessibility for the alleyway behind 200 W. Michigan.

The committee decided that beautification is of great importance during the construction downtown.

Andy French suggested that the DDA pay for marketing the Downtown during this time.

Staff will come back with a list of different ways the DDA can support businesses during phase 3.

Malissa Gillett stated that alternative water sources would be very important to have on hand for salons.

7.3. 2023 Budget Brainstorming for each District

Staff update of presentation to city council.

Andy French agreed that in Depot town, we need to contribute to parking reserves but not to the extent

we have in the past.  Plaza has a lot of beautification opportunities.

The committee discussed beautification for Downtown - lights, bumpouts, new trees, accessible and safe

sidewalks.

7.4. Special Event Sponsorship

Andy French would like to add an assessment of an event's return on investment.

The committee discussed how to assess the success of an event through an audit and evaluation of

impact on the district.

The committee discussed the importance of supporting current events that work for the district, as we

are not in the business of turning them away to possibly create new ones.

Staff stated that the DDA event sponsorship budget was not always available to events, and staff can

support events that miss the sponsorship window by guiding them to other funding sources.

7.5. 2023 Landscaping RFP

Staff is asking for specific landscaping needs by district to avoid bad bids.

Andy French suggested that we send out questions/surveys to stakeholders.

Staff will compile needs, but stressed the importance of moving forward with the RFP at next week's

board meeting to stay on schedule.

7.6. Bicentennial Billboard and Banner Call for Artists

The committee believes the banners should be made in house.

Because this is presented by a city commission, the arts commission might need to be involved in some

capacity. Staff will look into this.

8. PROPOSED BUSINESS

8.1 Staff Compensation

The committee asked about last years bonus process. Staff reported that they were very appreciative,

but the process was longer because it had to go through a budget amendment process which caused

delay.

Andy French proposed the same amount as last year in bonuses.  There is a line item budget for it.

The City issued the bonuses, but the bonus covered their FICA taxes, and in the end 40% was removed.

The committee wants to look at other ways to pay out the bonus that are legal but avoid the situation

from last year, if possible.
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Patton Doyle motioned to recommend that the DDA Board Chair solicit feedback on staff performance

for possible bonuses. Malissa Gillett supported the motion. Motion passed - unanimous.

9. AUDIENCE PARTICIPATION

Brian Jones-Chance - Owner of 734 Brewing Co in Depot Town. Came to talk about Depot Town budget.

He  would love to see grant and other funding to come back to Depot Town and is asking for flexibility in

Depot Town. He also sees an opportunity for the DDA to advocate for the parking spaces to return on the

Cross Street bridge when the bridge is repaired.

10. ADJOURNMENT

Motion to adjourn at 10:14am by Paul Ajlouny and supported by Malissa Gillett. Motion passed -

unanimous.
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Public Notice  
December 22, 2022 

As part of the ongoing dedication to provide top quality, cost effective, and environmentally safe water 
and wastewater services to our customers, YCUA continues to make improvements to both existing 
water and wastewater utilities within the M-17 and US-12 corridors in the City of Ypsilanti. The 
improvements are being constructed for YCUA by DiPonio Contracting, Inc., of Shelby Township, 
Michigan. OHM Advisors, Inc. of Livonia, Michigan is administering the construction contract and 
providing full-time, on-site observation of the work by DiPonio on behalf of YCUA. 

YCUA’s utility improvements north of Michigan Avenue were substantially completed during early 
December and construction work has concluded for the winter months. Note that the work completed 
this year included Huron Street from Michigan Avenue north to Cross Street, an area that was initially 
expected to not be started until early spring of 2023. Some minor clean up and restoration work, such 
as grass seed, will need to be completed by YCUA’s contractor in the areas north of Michigan Avenue 
next spring. 

The final phase of YCUA’s project will be within or adjacent to Michigan Avenue from Huron Street 
west to Ballard Street. The scope of work has been revised from the original plan to abandon the 
existing water main in Michigan Avenue between Huron Street and Washington Street as well as 
between Adams Street and Hamilton Street. Most properties along the south side of Michigan 
Avenue between Huron Street and Washington Street will have their water services relocated to an 
existing water main in the parking lot south of the buildings. Properties along the north side of 
Michigan Avenue between Washington Street and Adams Street will have their water services 
connected to an improved water main in the alley and parking lot north of the buildings. Properties 
along the south side of Michigan Avenue between Washington Street and Adams Street will be 
reconnected to a new water main installed under the eastbound lanes of Michigan Avenue. The 
revised scope of work will lessen disruption to traffic flow along Michigan Avenue. Although every 
effort will be made to minimize disruptions caused by the water and wastewater system 
improvements, the construction work will invariably result in some inconveniences. 

Similar to the first phases of the project, the Michigan Department of Transportation (MDOT) will 
follow YCUA’s construction into Washtenaw Avenue, Hamilton Street, and Huron Street to 
resurface or repair those portions of the pavement not impacted by YCUA’s project. MDOT will 
then follow into the Michigan Avenue corridor following completion of YCUA’s utility work. 

If you have any questions regarding this project please call YCUA at (734) 484-4600 and ask for 
Scott Westover, Engineering Manager, at extension 220 or via electronic mail at 
swestover@ycua.org. 
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PHASE 2
Substantially complete
Final Restoration in 2023

PHASE 1 IS COMPLETE
*Colors are associated with each phase of work. PHASE 3

March 2023 to
September 2023

YCUA US12/M17 Water Infrastructure Improvements
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2023 DDA Board Meeting Schedule
Ypsilanti DDA Meetings are open to the public. Join us on the 3rd Thursday of 
each month, 8:30 am. All meetings are held in person with a virtual option for 
attendance for guests and public notices for those can be found on our website 

at Ypsilantidda.org 

January 19, 2023

February 16, 2023

March 16, 2023

April 20, 2023

May 18, 2023

June 15, 2023

August 17, 2023

September 21, 2023

October 19, 2023

November 16, 2023

December 21, 2023
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Ypsilanti Downtown Development Authority
Elize Jekabson - DDA Coordinator
elize@ypsilantidda.org
734.482.9623

1-17-2023

HOLIDAY STOREFRONT COMPETITION
The time has come to close the polls and tally up the votes for the YDDA Holiday Storefront
Competition!  We had over 550 unique votes, and over half were scanned through our QR
codes on the front of the businesses.  Thank you to all of our participants that helped make
Ypsilanti a festive destination for the holidays. All participating storefronts displayed great care
and artistry, however, there can only be six winners.

Best Holiday Lighting: $500 Prize
The Rocket

Best Traditional Display: $500 Prize
Ypsilanti Food Co-op
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Most “Ypsi” Display: $500 Prize
Common Source Healing and Acupuncture

Most Inclusive Display: $500 Prize
Bridge Community Cafe
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Most Engaging Display: $500 Prize
Ypsi Thrift Shop

Best Overall: $1000 and bragging rights for the year
Stone and Spoon

The DDA purchased the winning amount in gift cards from the six storefront winners, and is
raffling them out to individuals who voted in the competition.
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Call for Artists
Submissions due by March 1st

The Bicentennial Commission and Ypsilanti Downtown Development Authority are teaming up to 
celebrate Ypsilanti’s historic 200 year milestone by commissioning a public art opportunity. We are 
looking for Artists, Graphic Designers, and other creative professionals looking to see their work 
featured in Downtown Ypsilanti on several dozen banners across Downtown and Depot Town as well as 
the billboard pictured below at 21 N Huron St in the North Huron Parking Lot. The dimensions of the 
billboard are roughly X by X and the banners are X by X. The Bicentennial Commission will have the sole 
authority to select the work submitted for display. Those artists who are chosen to be featured will be 
compensated $100 per banner and $1,000 for the billboard. This work will remain publicly displayed 
until no earlier than January 1, 2024. Those pieces selected for display will be made available to their 
creators free of charge thereafter. 

Art will be selected based on the following criteria: 

1. The content of the art selected should pay homage to the rich and vibrant 200 year history of Ypsilanti 
2. Priority will be given to residents of the City of Ypsilanti 
3. Artists selected will be represent the diversity of Ypsilanti 
4. The aesthetic qualitity of the content submitted shall be appropriate for public display

Submissions for consideration must be provided electronically to kjones@cityofypsilanti.com no later 
than 11:59pm on March 1, 2023. There is no cost to the artist for submissions and no gaurentee or 
promise that all submissions will be selected. 
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Strategic Priorities and Vision for Ypsilanti 

The Ypsilanti Downtown Development Authority has strategic goals and priorities it 
uses for every decision about where our limited financial resources are spent. The 
total capture across all 3 districts is $650,000 annually and the DDA is comprised 
of the West Cross, Depot Town and Downtown Districts. 

Our most recent strategic goal setting retreat yielded the following 
priorities 

1. Equity Needs Assessment

2. Community Health

3. Downtown TIF Renewal

4. Grant Support for Businesses (Solar, Building Façade and Rehab) 

5. Lighting Improvements

6. Streetscape Improvement 
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West Cross Activities 

West Cross spends its 2022 capture primarily on the following items: 
Building Façade and Rehab Grants ($30,000), IGA ($24,000), TIF 
Projects ($15,000) ,City Admin Services ($14,000), Streetscape 
Maintenance and Landscaping ($6,700), Holiday Lighting and 
Maintenance ($5,000), Special Event Contributions ($5,000), and 
Accounting and Financial Services ($4,000) – These $103,000 of 
expenses represent nearly 80% of our capture in FY 22/23

2022 Key projects include Explore Ypsi, West Cross Summer Movies, 
Wurst Bar Grant support and Hamburger Mary’s grant support.   
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Depot Town Activities 

Depot Town spends its 2022 capture primarily on the following items:

IGA ($23,000), TIF Projects ($15,000), City Admin Services ($14,000), 
Streetscape Maintenance and Landscaping ($6,500), Warming 
Center Contribution ($6,000) Special Event Contributions ($5,000), 
and Accounting and Financial Services ($4,000), Holiday Lighting 
and Maintenance ($3,000)

The Depot Town DDA has intentionally saved a third to half of its 
budget annually for a parking capital improvement fund to address 
its deficit. 

The Depot Town district does not participate in solar, building rehab, or 
façade grant programs like West Cross or Downtown, its priorities 
are different and that is reflected in the budget commitments. 
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Downtown Activities

Downtown spends its 2022 capture primarily on the following items: 
Solar Grant Program ($100,000), IGA ($63,000), Building Façade 
and Rehab Grants ($30,000), City Admin Services ($30,000), 
Overnight Warming Center ($25,000), TIF Projects ($24,000), 
Building Façade and Rehab Grants ($25,000), Waste Management 
($22,000), Streetscape Maintenance and Landscaping ($15,000), 
Special Event Contributions ($10,000), and Accounting and 
Financial Services ($9,000) – These $353,000 of expenses 
represent nearly 85% of our revenues in FY 22/23

Downtown is almost twice as large as West Cross and Depot Town 
combined. Its resources allow us greater flexibility to provide 
incentives to customers with gift card programs, new community 
initiatives, special events, community health initiatives, and grant 
programs like building façade, rehab, and solar. 
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Goals Accomplished Recently 

2022 Use the proceeds of Riverside Arts Center to pay off Downtown 
Bond

2022 Downtown Dumpster Murals

2022 Michigan Main Street

2022 Leverage TIF and State funding for Building Façade and Rehab 
grant projects 

2021 Improved alley lighting 

2021 Street Closures to support local businesses during COVID

2021 Economic Development initiatives like gift card programs, 
passport programs, etc. 

2022 Support community health initiatives like Warming Center 

2020 Identify new and creative public art opportunities 

2020 Meter the Maple St Parking Lot 

2020 Develop self guided and led historic walking tours 
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Goals for FY 2023-2024

1. Complete Equity Needs Assessment for the organization

2. Prioritize Community Health Solutions

3. Downtown TIF Plan Renewal

4. Downtown Streetscape Redesign

5. Building Façade, Rehab, and Solar Grant Programs 
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Questions? 

P
a

g
e

 3
2

 o
f 7

5



Department Yr Area

Downtown Development Authority 2023-2024 Downtown, Depot Town, West Cross

Downtown Development Authority 2023-2024 Downtown, Depot Town, West Cross

Downtown Development Authority 2023-2024 Downtown  

Downtown Development Authority 2023-2024 Downtown

Downtown Development Authority 2023-2024 Downtown, Depot Town, West Cross
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Objective Goal

Complete Equity Needs Assessment

Identify gaps and opportunities for how resources can 

be more equitably distributed within our organization

Prioritize Community Health Solutions

Support the daytime and overnight warming shelters 

and identify opportunities to fill 3 day gap in services. 

Support community health responses to reduce public 

nuisance conflicts in our business districts. 

Tax Increment Financing Renewal

The Downtown Tax Increment Financing district is set 

to expire in the next five years unless otherwise 

extended. The DDA Board seeks to begin work on that 

extension with the City in 2023

Streetscape Redesign

The Downtown District is now financially positioned 

to make a historic investment in our streetscape that 

is badly needed due to overgrown trees and their 

roots destroing sidewalks and public spaces. These 

areas have deteriorated and must be invested in to 

preserve the longterm viability of our public spaces 

for the next 25 years

Building Façade, Rehabilitation and Solar Grants

Direct support in the form of grants for physical 

improvements to our historic commercial building 

stock and sustainbility helps leverage public dollars for 

private investment. The DDA Board wishes to 

prioritize funding for these types of projects in each 

district over the next several years
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Task Long Term/Short Term

Stakeholder engagement 

surveys, interviews, 

monthly meetings to 

advance the project

Both, the assessment 

should be complete in

the short term and have 

long term implications

Identify and support 

organizations qualified 

and willing to engage 

stakeholders and

reduce public nuisance 

challenges by providing 

community and mental 

health services  Long Term

Get quotes from 

consultants for TIF plan

renewal and community 

engagement plan Long Term

Request for Proposal to 

identify qualified firms, 

bonding to pay for 

improvements. Long Term

Engaging property owners 

about grant opportunities, 

especially those that add 

residential units to mixed 

use buldings Short Term
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Memo
To: Downtown Development Authority Board 

From: Christopher Jacobs, Executive Director 

Date: January 19, 2023

Subject: Special Event Sponsorship Process 

Each year the Operations and Finance Committee, as well as the DDA Board, spends an inordinate 
amount of time reviewing special event sponsorship applications. We want to streamline this process in 
2023 to give everyone a fair and equal shot at receiving special event funding from the DDA districts 
where this line item is available. To that end, staff proposes that we announce an open application 
period beginning February 1, 2023 and ending on March 31, 2023. Funding decisions for special event 
sponsorship applications will then be recommended by the Operations and Finance Committee at our 
meeting in April and funds will be distributed no sooner than July 1, 2023. This will cover the FY calendar 
running from July 1, 2023 to June 30, 2024. If funds are remaining in any districts after our meeting in 
April due to a lack of applications we will return to a rolling application basis until the funds are 
exhausted. Each prior year applicant will be notified by email about this new process for reviewing 
applications. 

Here is a summary of the special event sponsorships we supported in 2022: 

January – None

February – None

March 
- First Fridays $6,000 total, 4k from Downtown and 2k from Depot Town
- Big Brothers Big Sisters $1,000 total from Downtown
- Beautifypsi $1000 total, $500 from Downtown and $250 from West Cross and Depot Town

April 
- YDL Event, Fee Waiver at City, no financial support
- Juneteenth, $5,000 from Downtown
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May 
- Ypsi Jazz Festival, $2,000 total split between Downtown and Depot Town
- 4th of July Parade, $1000 total split between Depot Town and West Cross 
- Afterglow Jazz Events, $1,000 total split between Depot Town and Downtown

June – None

July – No Meeting 

August 
- Rumble of the Bumble, $1,000 from Depot Town
- Ypsi Glow, $3,000 total, split evenly between the districts  
- All Hallows, $700 from Depot Town

September 
- $500 candy sponsorship for YDL
- $500 candy sponsorship Depot Town Merchants 

October
$500 sponsorship Love at First Try Halloween event Downtown 

November 
$2,600 Depot Town Tree Lighting Ceremony 

December  - None 

Downtown – 14k total 
Depot Town - $10,050 total
West Cross - $1,750 total 
All districts - $25,800
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REQUEST FOR PROPOSALS

TO: ALL INTERESTED CONTRACTORS

FROM: CHRISTOPHER JACOBS, EXECUTIVE DIRECTOR YDDA

SUBJ: YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY STREET SCAPE 
MAINTENANCE SERVICES

DATE: January 19, 2023

The Ypsilanti Downtown Development Authority (YDDA) is seeking a qualified contractor to provide 
maintenance service for the landscape and streetscape elements within its Downtown Development Area (see 
map attached to these specification). The selected contractor must be able to provide a variety of services for 
maintaining the downtown area including, but not limited to landscaping, planting, irrigation, weed control, 
trash removal, and other services as outlined in the attached specifications. Minority and Woman-Owned 
Business Enterprises and Section 3 Business Concerns seeking to provide this service are encouraged to apply.

The term of this service contract will be immediately upon YDDA authorization to proceed from April 1, 2023 
through March 31, 2024 with a one year contract extension option for April 1, 2024 through March 31, 2025, 
based upon the mutual consent of both parties with the same terms and conditions. The YDDA Board of 
Directors shall review the bids and select the contractor and its decision shall be final.

Instructions to bidders and specification for the desired scope of service are attached to this invitation to bid. 
For further information regarding this request for bids please contact Christopher Jacobs at 734.450.9610 or 
cjacobs@cityofypsilanti.com 

Sealed bids shall be submitted to the Ypsilanti City Clerks Office at Ypsilanti City Hall, One South 
Huron Street, Ypsilanti MI 48197 by no later than February 10, 2023 at 2:00 p.m. at which time a 
public bid opening will be conducted. Proposals shall be clearly marked “Downtown Streetscape 
Maintenance Services Bid” on the outside envelope.

Ypsilanti Downtown Development Authority
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY STREETSCAPE MAINTENANCE 
SERVICES REQUEST FOR PROPOSALS

INSTRUCTIONS TO BIDDERS

1. PROPOSALS

A. In submitting their bid, each bidder represents that they have read and understand the bidding 
documents.

B. Proposals shall be submitted only on forms provided by the YDDA and shall be priced as indicated 
on the Proposal Form and shall be for all items of the Contract. The Contract will be awarded on the 
basis of the lowest qualified bid with a preference in using services based in the Ypsilanti area.

C. Sealed proposals shall be submitted to the Ypsilanti City Clerk’s Office at Ypsilanti City Hall, 
One South Huron Street, Ypsilanti MI 48197 by no later than Friday February 10, 2023 at 2:00 
p.m. Proposals shall be clearly marked with the bidder name and “Downtown Streetscape 
Maintenance Service Bid” on the outside envelope.

D. The City Clerk Office shall conduct a public bid opening on Friday, February 10, 2023 at 2:01 
p.m. in the Ypsilanti City Council Chambers at One South Huron Street, Ypsilanti, MI 48197

E. Proposals shall be made in full conformity with all the conditions set forth in these 
specifications. Bids and Bid bonds are firm, must remain in effect and cannot be withdrawn for a 
period of sixty (60) days after the public opening.

F. The City of Ypsilanti’s Addendum to Agreement for Services shall be incorporated as part of the 
contract with the contractor selected by the YDDA according to this Request for Proposals.

G. The selected contractor shall be required to provide a performance bond for one hundred (100) 
percent of the total amount of the final contract as part of the contract documents. Completed and 
signed Contractors Affidavit forms shall also be required as part of the contract.

2. PROJECT WORK AREA

A. The project work area is defined as the Development Area of the Ypsilanti Downtown Development 
Authority as shown on the enclosed map.

B. The project work area includes all public right-of-ways and public street furnishing within the 
Development Area including sidewalks, parking lots, parking lot islands, curbs, planters, trees, and 
tree grates and other public areas and furnishings.

C. The project work area includes the following public parking lots and associated planting islands: 
S. Huron parking lot, N Huron parking lot, N Adams parking lot, N. Washington parking lot.

3. INSPECTION OF SITE AND CONTRACT DOCUMENTS

A. Before submitting a proposal, each bidder shall personally decide as to the extent of the work area 
and condition of the streetscape and landscape to be involved in this contract. Each bidder shall be 
held to have satisfactory determined the conditions and shall complete the work in whatever 
material and under whatever conditions that may be encountered or created without extra cost to the 
YDDA.

B. Each bidder shall be held to have compared the work area with the specifications and to have 
been satisfied as to the conditions of the work site, existing conditions, and other factors affecting 
the implementation of the work before delivery of the proposal.

Ypsilanti Downtown Development Authority
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C. No allowance or extra consideration on behalf of the bidder will subsequently be allowed by reason 
of error or oversight on the part of the bidder or on account of interference by YDDA or other 
bidder activities.

D. Each bidder shall be responsible for being aware of and in compliance with applicable federal, 
state and local laws, ordinances, regulations and licensing requirements affecting performance of 
the work.

4. TIME OF COMPLETION

A. Contract Begin Date: April 1, 2023
B. Contract End Date: March 31, 2024
C. Optional One Year Extension: April 1, 2024 – March 31, 2025

The YDDA reserves the right to terminate the contract at any time for Contractor’s negligence, 
misuse of YDDA and other public or private property, poor performance, or failure to complete a 
work item, within the time stipulated as determined and evaluated by the YDDA.

5. NAMES AND STATUS OF BIDDER
A. The names and legal status of the bidder as a corporation, partnership, or individual shall be stated 

in the proposal.
B. Anyone signing a proposal as an agent of another or others shall submit legal evidence of the 

authority to do with the proposal.

6. EXPERIENCE AND FINANCIAL STATEMENT

It is the intention of the YDDA to award this contract to a Contractor fully capable, both financially 
and with related experience, to perform and complete the work in a satisfactory manner. Appropriately, 
the YDDA requires that each bidder under consideration submit a statement of experience and 
financial status.

7. EXPLANATION TO BIDDERS

A. The YDDA Director shall give verbal answers to inquiries regarding the scope of work and these 
specifications previous to award of the contract. Any verbal statements regarding the same by 
any other person shall be non-binding.

B. Explanations desired by bidders shall be requested of the YDDA Director in writing, and if 
explanations are necessary, a reply will be made in the form of an Addendum, a copy of which 
will be forwarded to each bidder whose work is affected. No request for explanation received 
within in four working days of the bid deadline date will be given consideration.

C. Addenda issued to bidders prior to the date of receipt of proposals shall become a part of 
the specifications and all proposals shall include the work described in the addenda.

D. Failure of the YDDA to send or of the bidder to receive, any such interpretations shall not relieve 
the bidder from obligation under the bid as submitted.

8. INCREASE OR DECREASE IN CONTRACT QUANTITIES

Ypsilanti Downtown Development Authority
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The YDDA reserves the right to increase, decrease or delete items in the proposal to match the 
contract amount to the funds available.

9. AWARD OF CONTRACT

The YDDA reserves the right to reject any or all bids, to waive or not waive informalities or
irregularities in bids or bidding procedures, and to accept or further negotiate cost, terms, or conditions 
of any bid determined by the YDDA to be in the best interests of the YDDA even though not the 
lowest bid.

10. EQUAL OPPORTUNITY

The contractor agrees to perform this work and contract in accord with all federal, state and local laws 
and will not discriminate against any person, employee or applicant for employment because of race 
color, religion, sex, sexual orientation, national origin, disability as set forth in the American’s with 
Disability Act, age, height, weight, or marital status (except in so far as it relates to a bona fide or 
occupational qualification reasonable and necessary to the normal operation of the business). Breach of 
this provision may be regarded as a material breach of the contract.

11. PROJECT SUPERVISOR

The contractor shall designate a single project supervisor who is authorized to act as their agent and 
be responsible for supervision and coordination of all workers and subcontractors in accordance with 
the contract and these specifications. The project supervisor shall be the main contact between the 
contractor and the YDDA and shall provide an office phone and a mobile phone number so that the 
YDDA may contact the supervisor in case of emergency. The contractor shall appoint an alternate 
supervisor during times of illness, vacation, and other absences.

12. YDDA REPRESENTATIVE

The YDDA representative shall be the primary contact between the contractor and the YDDA. 
The YDDA representative shall be Christopher Jacobs, 1 S. Huron St., Ypsilanti, MI 48197 
734.450.9610. 

Ypsilanti Downtown Development Authority
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CONTRACT FOR DOWNTOWN STREETSCAPE MAINTENANCE SERVICES YPSILANTI
DOWNTOWN DEVELOPMENT AUTHORITY

YPSILANTI, MICHIGAN

The YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY located at 1. S. Huron St, 
Ypsilanti, Michigan 48197, hereinafter referred to as the "AUTHORITY", hereby contracts with
_____________________of __________________________________________hereinafter 
referred to as the "CONTRACTOR", and the parties agree to the following terms.

1. The AUTHORITY requested bids for downtown streetscape maintenance services and the 
CONTRACTOR submitted an eligible bid proposal that has been accepted by the 
AUTHORITY for completion of the desired services.

2. The scope of work shall include general duties associated with the maintenance of the 
downtown development area public landscaping and streetscape areas, as detailed in 
the attached bid documents, and generally including the following activities:

a. Weed control in hardscape areas.
b. Loose trash removal including cleaning of Downtown dumpster enclosures.
c. Care and maintenance of trees and shrubs.
d. Care and maintenance of public parking lot planting islands.
e. Care and maintenance of Michigan Avenue median planters.
f. Care and maintenance of hanging baskets.
g. Care and maintenance of W. Cross rain garden bump outs.
h. Other general maintenance duties as may be requested by the AUTHORITY.

3. Project Work Area. The project work area is defined as the Development Area of the 
AUTHORITY as shown on the map incorporated in the bid documents that are a part of this 
contract. The project work area includes all public right-of-ways and public street furnishings 
within the Development area including sidewalks, parking lots, islands, curbs, planters, trees, 
and tree grates and other public areas and furnishings. The project work area includes the 
following public parking lots and associated planting islands: S. Huron Parking Lot, N. Huron 
Parking Lot, N. Adams Parking Lot, and the Upper Level Parking Lot at Ypsilanti City Hall at 
One South Huron Street, Ypsilanti, Michigan.

4. Time of Performance. The CONTRACTOR shall begin and commence work within ten (10) days 
of AUTHORITY approval to proceed and shall conduct the specified work activities in two 
phases:

a. Year l : From April 1, 2023 through March 31, 2024.
b. Year 2: From April 1, 2024 through March 31, 2025.

5. Payment. The AUTHORITY shall reimburse the CONTRACTOR, in accordance with the 
approved bid proposal incorporated herein, on a monthly basis for services rendered and 
materials supplied in a satisfactory manner. The CONTRACTOR shall submit a monthly

Ypsilanti Downtown Development Authority
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invoice that provides a detailed description of the dates of service, types and locations of 
services performed. The AUTHORITY representative shall review the invoice and service 
documentation and submit the invoice for payment to the City of Ypsilanti upon approval.

6. Use of Streets and Right-of-Ways. The CONTRACTOR'S operations in public streets, 
sidewalks, and public right-of-ways shall be confined to as small a space as practicable, so as 
not to cause an undue inconvenience to the public, motorists, pedestrians, businesses or abutting 
properties, and shall be subject to approval by the AUTHORITY.

7. Maintenance of Service. The CONTRACTOR shall be responsible for ensuring that drainage 
paths to existing sewer and storm drain facilities are not blocked as a result of work activities 
associated with these specifications or contract. During the progress of work, the 
CONTRACTOR shall accommodate both vehicular and pedestrian traffic and shall maintain 
free access to fire hydrants, water, and gas valves. In the event of the CONTRACTOR'S failure 
to comply with these provisions, the AUTHORITY may, with or without notice, cause the same 
to be done and will deduct the cost of such work from any money due or to become due the 
CONTRACTOR under this contract, but performance of such work by the AUTHORITY, shall 
serve in no way to release the contractor from his general or particular liability for the safety of 
the public or the work.

8. Cleanliness of the Work. The CONTRACTOR shall keep the work and all property occupied by 
him in a neat and orderly condition at all times. Waste material, rubbish, and debris shall not be 
allowed to accumulate. CONTRACTOR'S equipment and excess materials shall be promptly 
removed from public property, as they become no longer needed for the progress of the work or 
at completion of the contracted work.

9. Water Supply Unless otherwise authorized by the AUTHORITY, the CONTRACTOR shall be 
responsible for using his own water supply and related equipment for watering of planting beds 
and planters.

10. Materials and Equipment. CONTRACTOR shall furnish all labor, materials, tools, 
equipment, utilities, transportation, and supervision necessary to perform and complete all 
work under the terms of this contract in a satisfactory manner. CONTRACTOR shall bear the 
risk of loss for equipment and materials until the work under this contract is complete and all 
equipment and excess material is removed from the work area.

11. Ordinances and Codes. All work shall be conducted in accordance with all local, state, and 
federal rules and regulations and all established codes and best management practices applicable 
thereto and shall conform in all respects to requirements of all competent authorities having 
jurisdiction thereover.

12. Compliance with MIOSHA. All of the CONTRACTOR'S and subcontractors operations and 
construction equipment shall comply with requirements of the Michigan Occupational Safety and 
Health Act insofar as they apply to the work to be performed under this contract.
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13. Use of Subcontractors. The CONTRACTOR shall not subcontract, sublet, or transfer their 
contract of any portion or any payment due him thereunder, without the written consent of the 
Authority.

14. Special Events. Special events are scheduled at certain locations in the downtown district from 
time to time that will require modifications to the schedule, services, and locations of services 
under this contract. The AUTHORITY will provide the CONTRACTOR at least five (5) days 
notice prior to such special events.

15. Monthlv Progress Meetings. The project supervisor shall be available to meet with the 
AUTHORITY representative on a monthly basis to review work activities and progress under the 
contract. Additional meetings may be requested by the AUTHORITY if necessary to address 
additional service needs or unforeseen circumstances.

16. Governance. This Agreement shall be construed in accordance and governed by the laws of 
the State of Michigan and situs for any claims shall be Washtenaw County, Michigan.

13.Resolution of Disputes. In the event of any dispute concerning this contract or the terms thereof, 
the parties agree to binding arbitration according to the rules of the American Arbitration 
Association. Any arbitration shall be conducted in Ypsilanti, Michigan.

17. Inclusion of Bid Documents. The bid documents and approved bid proposal from 
CONTRACTOR are part of this contract and incorporated herein by reference. This contract shall 
take precedence in case of any conflict between this contract and any bid document.

18. Addendum to Agreement for Services. The City of Ypsilanti's standard Addendum to 
Agreement for Services is part of this contract and incorporated herein by reference.

Ypsilanti Downtown Development Authority
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This is the entire contract between the parties and no modification or variation of the same shall be 
recognized except in writing by the parties.

Dated this ____________day of _________2023, in Ypsilanti, Michigan.

In Witness: YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

By:

By:

Ypsilanti Downtown Devlopment Authority
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY 
STREETSCAPE MAINTENANCE SERVICE CONTRACT

APPENDICES

Appendix A: Addendum to Agreement for Services
Appendix B: Bid Documents Request for Proposals
Appendix C: Minority and Female Status Report
Appendix D: Living Wage Ordinance Compliance Report
Appendix E: Performance Bond
Appendix F: Contractor’s Declaration
Appendix G: Contractor’s Affidavit
Appendix H: Map of Service Area
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ADDENDUM TO AGREEMENT FOR SERVICES

This Addendum shall be a part of a certain agreement between the YPSILANTI DOWNTOWN 
DEVELOPMENT AUTHORITY of, 1 S. Huron, Ypsilanti Michigan 48197 referred to as “AUTHORITY”
and ______________________________________________________ 
of ____________________________referred to as “CONTRACTOR”, a Michigan Corporation

1. This Addendum is an addition and amendment to the primary Contract between the parties. In an 
event of a conflict between the language of this Addendum and the primary Contract, the language 
and terms of this Addendum shall take precedence.

2. Standard of Performance. The CONTRACTOR shall perform the Contract faithfully and diligently and 
perform the services in a competent, professional, satisfactory, and proper manner and during the 
Contract term or extensions thereof, use every best effort and endeavor to promote the interests of 
the AUTHORITY and devote such time, attention, skill, knowledge and ability as is necessary to 
most effectively and efficiently carry out and perform the Contract.

3. The parties understand and agree that the AUTHORITY may terminate this Contract at any time 
with or without notice. In such event the CONTRACTOR will be compensated for work already 
completed.

4. This Contract is to be performed in Washtenaw County, Michigan and all legal venues shall 
exclusively lie therein.

5. The parties agree that time is of the essence in the performance of this Contract by the 
CONTRACTOR.

6. Each provision of this Contract shall be separately enforceable and in the event that a court of 
competent jurisdiction determines or adjudges that any provision of this Contract is invalid or 
illegal, such decision shall not affect the rest of the Contract which shall remain in full force and 
effect.

7. This Agreement shall be governed by and construed in accordance with the laws of Michigan.

8. Independent Contractor. The relationship of the CONTRACTOR to the AUTHORITY is and shall 
continue to be that of an independent contractor and no liability or benefits such as worker's 
compensation, pension rights, or other rights or liabilities arising out of or related to a contract for 
hire or employer/employee relationship shall arise or accrue to either party as a result of the 
performance of this Contract.

0. Waiver of Liability. The CONTRACTOR hereby waives any claim against the AUTHORITY and 
agrees not to hold the AUTHORITY liable for any personal injury or damage incurred by it, its 
employees or associates on this project which is not held by a court of competent
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jurisdiction to be directly attributable to the sole and/or gross negligence or malicious intentional
conduct of any employee of the AUTHORITY acting within the scope of their employment. 
It further agrees to hold the AUTHORITY harmless from any such claim by its employees or 
associates.

10. For the purpose of the hold harmless indemnity and insurance provisions contained in 
this Contract, the term "AUTHORITY" shall be deemed to include the City of Ypsilanti and all 
other associated, affiliated, allied or subsidiary entities, or commissions, officers, agents, 
representatives and employees.

11.  The following Indemnification Agreement shall be, and is hereby, a provision of the 
Contract and shall be endorsed on the reverse sides of all certificates of insurance: 'The 
CONTRACTOR agrees to protect, defend, indemnify and hold the AUTHORITY and its 
officers, employees and agents free and harmless from and against any and all losses, penalties, 
damages, settlements, costs, charges, professional fees or other expenses or liabilities of every 
kind and character arising out of or relating to any and all claims, liens, demands, obligations, 
actions, proceedings or causes of action of every kind and character in connection with or arising 
directly or indirectly out of this Agreement and/or the performance hereof. Without limiting the 
generality of the foregoing, any and all such claims, etc., relating to personal injury, death, 
damage to property, defects in materials or workmanship, actual or alleged infringement of any 
patent, trademark, copy right (or application for any thereof) or any other tangible or intangible 
personal or property right, or any actual or alleged violation of any applicable statute, ordinance, 
administrative order, rule or regulation, or decree of any court, shall be included in the 
indemnity hereunder. The CONTRACTOR further agrees to investigate, handle, respond to, 
provide defense for and defend any such claims, etc., at his sole expense and agrees to bear all 
other costs and expenses related thereto, even if it (claims, etc.) is groundless, false or 
fraudulent."

12. Insurance.

The CONTRACTOR prior to commencing work shall provide at his own cost and 
expense the following insurance to the AUTHORITY (in insurance companies licensed 
and/or approved in the State of Michigan, which insurance shall be evidenced by 
certificates and/or policies as determined by the AUTHORITY. All policies and 
certificates of insurance shall be approved by the Director of the AUTHORITY prior to 
the inception of any work.
 
Each certificate or policy shall require that, thirty days prior to
cancellation or material change in the policies, notice thereof shall be given to the
AUTHORITY of registered mail, return receipt requested, for all of the following stated 
insurance policies. All such notices shall name the CONTRACTOR and identify the 
contract number.
a. All property losses shall be made payable to and adjusted 
with the AUTHORITY.
b. In order to determine financial strength and reputation of insurance 
carriers, all companies providing the coverages required shall be licensed or
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approved by the Insurance Bureau of the State in which the work is performed and shall 
have a financial rating not lower than XI and a policyholder's service rating no lower than 
B+ as listed in A.M. Best's Key Rating Guide, current edition. Certificates of insurance 
shall note A.M. Best's Rating. Companies with ratings lower than B+: XI will be 
acceptable only upon written consent of the Owner.

e. All policies and certificates of insurance of the CONTRACTOR 
shall contain the following clauses:

(1) The clause "other insurance provision" in a policy in which the 
AUTHORITY is named as an insured, shall not apply to the AUTHORITY.

(2) The insurance companies issuing the policy or policies
shall have no recourse against the AUTHORITY (Including its agents and agencies as
aforesaid) for payment of any premiums or for assessments under any form of policy.

(3) Any and all deductibles in the above described
insurance policies shall be assumed by and be for the account of, and at the sole risk of
the CONTRACTOR.

(4) The AUTHORITY (at its option) shall be listed as an 
Additional Named Insured on the following insurance coverages provided by the 
CONTRACTOR.

YES x NO 1) Comprehensive General Liability
YES x NO 2) Automobile Liability
YES x NO 3) Owners Contractors Protective Liability

f. The CONTRACTOR shall maintain at its own expense during 
the term of this Contract the following insurance:

(1) Worker's Compensation insurance with Michigan
statutor/ limits and employers' liability insurance with minimum limits of $100,000 each
accident.

(2) General Liability insurance w ith a minimum limit of
liability per occurrence of $1 Million Combined Single Limit (Bodily Injury/Property
Damage).

This insurance shall indicate on the Certificate of Insurance the following coverages:

(a) Premises - Operations
(b) Independent Contractor and Subcontractors
(c) Products and Completed Operations
(d) Broad Form Contractual
(e) Broad Form Liability Endorsement

(2) Automobile Liability insurance with minimum limits of
liability, per occurrence, of $1 Million Combined Single Limit (Bodily Injury/Property 
Damage) unless otherwise indicated in the "Special Conditions" of the Contract 
specifications. This insurance shall include for bodily injury and property damage the 
following coverages:

(a) Owned automobiles
Ypsilanti Downtown Development Authority
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(b) Hired automobiles
(c) Non-owned automobiles

(2) Protective Liability Insurance: Owners and
Contractors. The CONTRACTOR shall provide the original and duplicate policy of 
insurance to the AUTHORITY Executive Director. This insurance contract shall name the 
AUTHORITY as the insured and remain in effect until the contract is accepted by the 
AUTHORITY.

The insurance shall provide minimum limits of liability per
occurrence of $500,000 Combined Single Limit. Said insurance shall provide that the term 
"Owner" or AUTHORITY shall be deemed to include all authorities, boards, bureaus, 
commissions, divisions, departments, districts and offices of the AUTHORITY and the 
individual members, employees and agents thereof in their official capacities.

(3) Construction Insurance: The CONTRACTOR at his own cost and expense 
shall provide and maintain the applicable construction insurance until the Contract is 
accepted by the AUTHORITY and/or its designee. This coverage shall be written for 100% 
of the completed value covering the AUTHORITY as the insured, with a deductible of not 
more than $1,000. The CONTRACTOR shall provide the original and duplicate policy to 
the AUTHORITY (unless the AUTHORITY/ shall accept, in lieu thereof, all contained 
endorsements including all applicable provisions and coverages).

(0) Professional Services. CONTRACTOR shall provide
professional liabilities (errors and omissions) insurance, with minimum limits of $1 Million
each occurrence.

(3) Disability Benefits: The CONTRACTOR shall provide 
proof of compliance with the Disability Benefits Law. (If applicable).

(0) Additional insurance may be required on an individual
basis for extra hazardous contracts and specific service agreements. If such additional 
insurance is required for a specific contract, that requirement will be described in the 
"Special Conditions" of the contract specifications.

b. If any of the Property and Casualty insurance requirements are not complied with 
at their renewal dates, payments to the CONTRACTOR will be withheld until those 
requirements have been met, or at the option of the AUTHORITY, the AUTHORITY 
may pay the Renewal Premium and withhold such payments from any monies due the 
CONTRACTOR.
c. In the event that claims in excess of the insured amounts
provided herein, are filed by reason of any operations under the Contract, the amount of 
excess of such claims, or any portion thereof, may be withheld from payment due or to 
become due the CONTRACTOR until such time as the CONTRACTOR shall furnish such 
additional security covering such claims as may be determined by the AUTHORITY.
d. If at any time any of the foregoing policies shall be or become unsatisfactory to 
the AUTHORITY to form or substance, or if a company insuring any
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such policy shall be or become unsatisfactory to the AUTHORITY, the CONTRACTOR shall 
upon notice to that effect from the AUTHORITY promptly obtain a new policy, submit the 
same to the AUTHORITY Director for approval and submit a certificate thereof as herein 
provided. Upon failure of the CONTRACTOR to furnish, deliver and maintain such insurance 
as above provided, this Contract, at the election of the AUTHORITY may be forthwith 
declared suspended, discontinued or terminated. Failure of the CONTRACTOR to take out 
and/or maintain or the taking out and/or maintenance of any required
insurance, shall not relieve the CONTRACTOR from any liability under the Contract, nor 
shall the insurance requirements be construed to conflict with or otherwise limit the 
obligations of the CONTRACTOR concerning indemnification.

2. Conflict of Interest. The CONTRACTOR covenants that neither said 
corporation nor any officer, agent or employee of the corporation has any interest, nor shall 
they acquire any interest, directly or indirectly, which would conflict in the manner or 
degree of performance with the Contract.

3. Contingent Fees. The CONTRACTOR warrants it has not employed 
or retained any company or person other than bonafide employees working solely for the 
CONTRACTOR, to solicit or secure this Contract, and that it has not paid or agreed to pay 
any company, or person, other than a bonafide employee working solely for the 
CONTRACTOR, any fee, commission, percentage, brokerage fee, gift, or any other 
consideration contingent upon or resulting from the award of making this Contract. For 
breach or violation of this warranty, the AUTHORITY shall have the right to annul the 
Contract without liability or, at its discretion, to deduct from the fees due the 
CONTRACTOR, or otherwise, recover the full amount of such fee, commission, 
percentage, brokerage fee, gift or contingent fee.

4. Equal Opportunity. The CONTRACTOR has knowledge of and agrees 
to comply with the provisions of the Ypsilanti City Ordinance 538, Affirmative Action.

5. The CONTRACTOR further agrees to perform this Contract in accord 
with all federal, state and local laws and will not discriminate against any person on the 
basis of race, sex, sexual orientation, color, national origin, religion, handicap status, 
heights, weight, marital status, or other criteria which is not relevant to the particular job.

6. The CONTRACTOR further agrees not to discriminate against 
any employee or applicant for employment because of race, color, religion, sex, sexual 
orientation, national origin, disability as set forth in the American's With Disability Act, 
age, height, weight, or marital status (except insofar as it relates to a bonafide or
occupational qualification reasonably necessary to the normal operation of the business). 
Breach of this provision may be regarded as material breach of the Agreement.

7. Permits. The CONTRACTOR shall secure and bear the cost of 
any permits or licenses of a temporary nature necessary for the prosecution of the work. 
In particular, he shall secure and bear the cost of shutting off and turning on public 
services of every nature which may be required by his operations. Where such 
discontinuance of service affects consumers, due and sufficient notice shall be served 
upon those so affected.

Ypsilanti Downtown Development Authority
Streetscape Maintenance Services
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8. Davis-Bacon Act. Pursuant to City Code section 2.298(8), and the Davis- 
Bacon Act, Title 29. 40 UCS Section 276A-276A-5 the rates of wages paid to
employees of the CONTRACTOR on this work shall be the prevailing wages for this
locality to all class of workers employed by the CONTRACTOR on this improvement, as
forth in the Code and Act.

9. In the event the contract provides for improvement of real property
or performing management construction services as provided in MCLA 125.1591, the
following provisions apply:

(A) A contract between CONTRACTOR and the AUTHORITY for an 
improvement as provided above shall contain the following provisions:

(a) That if a CONTRACTOR discovers one or both of the
following physical conditions of the surface or subsurface at the improvement site, 
before disturbing the physical condition, the contractor shall promptly notify the 
AUTHORITY of the physical condition in writing:

(i) A subsurface or a latent physical condition at the site 
is differing materially from those indicated in the improvement contract.

(ii) An unknown physical condition at the site is of an
unusual nature differing materially from those ordinarily encountered and generally 
recognized as inhering in work of the character provided for in the improvement 
contract.

(b) That if the AUTHORITY receives a notice under subdivision 
(A), the AUTHORITY shall promptly investigate the physical condition.

(c) That if the AUTHORITY determines that the physical
conditions do materially differ and will cause an increase or decrease in costs or 
additional time needed to perform the contract, the AUTHORITY's determination shall 
be made in writing and an equitable adjustment shall be made and the contract 
modified in writing accordingly.

(d) That the CONTRACTOR cannot make a claim for additional
costs or time because of a physical condition unless the CONTRACTOR has complied 
with the notice requirements of subdivision (A). The AUTHORITY may extend the time 
required for notice under subdivision (A).

(e) The CONTRACTOR cannot make a claim for an adjustment
under the contract after the CONTRACTOR has received the final payment under the
contract.

(B) If the CONTRACTOR does not agree with the AUTHORITY's 
determination, with the AUTHORITY's consent the CONTRACTOR may complete 
performance on the contract.

Ypsilanti Downtown Development Authority
Streetscape Maintenance Services

15

Page 53 of 75



(C) At the option of the AUTHORITY, the CONTRACTOR and the 
AUTHORITY shall arbitrate the CONTRACTOR'S entitlement to recover the 
actual increase in contract time and costs incurred because of the physical condition 
of the improvement site. The arbitration shall be conducted in accordance with the 
rules of the American Arbitration Association and judgment rendered may be 
entered in any court having jurisdiction.

(D) If an improvement contract does not contain the provisions
required under (A), the provisions shall be incorporated into and considered part of the
improvement contract.

21. Living Wage. NOTE: THIS PARAGRAPH TO BE USED ONLY IF 
CONTRACT IS OVER $10,000.

A. (1) Living Wages shall be paid according to the Ypsilanti Living 
Wage Ordinance No. 892 (The Ordinance), and

(2) Suitable notices shall be posted in the work place; and

(3) Evidence of compliance including payroll records shall be
provided to the Ypsilanti Personnel Department within 10 days of written request from
the Ypsilanti Personnel Department.

B. In the event of violation of the provisions of The Ordinance or this
contract this contract may be modified or terminated to comply with the provisions of 
The Ordinance, including withholding of moneys in amount equal to Living Wages 
not paid in accordance with The Ordinance and the AUTHORITY may also take 
action to recover the amount of the contract provided to any person found to have 
violated The ordinance.

C. Any employee shall have a separate cause of action to enforce the
provisions of this contract and The Ordinance and any rights conferred under The 
Ordinance, in law and or equity, and any court of competent jurisdiction upon 
proper proof and the prevailing of the employee in such action, shall award actual 
damages, wage restitution, interest and actual attorney fees.

D. The AUTHORITY shall have the right to enforce this contract and The 
Ordinance in law or equity by court process including specific performance.

22. Citizenship The CONTRACTOR is responsible for ensuring that all employees have 
furnished proof of their right to work in the United States.

23. Not in Default to AUTHORITY. The CONTRACTOR hereby certifies that the 
CONTRACTOR is not in default to the AUTHORITY, and that there are no unpaid taxes, 
real or personal, owed to the AUTHORITY by the CONTRACTOR, and the 
CONTRACTOR has no other unfulfilled obligations to the AUTHORITY and is 
compliance with all Ypsilanti City codes and ordinances. The parties understand that a 
breach of this provision is a material breach of the contract.

Ypsilanti Downtown Development Authority
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24. This Contract and attachments hereto are the sole Contract and Agreement 
between the parties. Any changes, additions or deletions shall not be effective or 
actionable unless they are in writing signed by the parties.

IN WITNESS WHEREOF, the undersigned have set their hands this day of ___________________,2023.

In the presence of: ____________________________________________________a Michigan
Corporation, CONTRACTOR

By:____________________________ 

YPSILANTI DOWNTOWN
DEVELOPMENT AUTHORITY. 

By:
Christopher Jacobs, Executive Director

Ypsilanti Downtown Development Authority
Streetscape Maintenance Services
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY STREETSCAPE MAINTENANCE 
SERVICES REQUEST FOR PROPOSALS

Name of Bidding Contractor: 

Address:

Phone: __________________________________Fax: _____________________________ 

Email: __________________________________________ 

As the authorized representative of the bidding contractor named above, I hereby declare familiarity with the location of 
the proposed scope of services and conditions under which it must be performed, that these specifications have been 
carefully examined, are understood and accepted as adequate for the purpose, and agrees to contract with the Ypsilanti 
Downtown Development Authority (YDDA) to perform all specified tasks and to furnish all labor, materials, tools, 
equipment, utilities, transportation and supervision necessary to perform and complete, in a satisfactory manner, all work 
required in conjunction with the above named project and to accept as full payment thereof, subject to additions and/ or
deletions required by the contract, the sum of total year 1 Dollars. 

TOTAL YEAR I BASE BID: $_____________________________________________ 

OPTIONAL YEAR 2 BASE BID: $_____________________________________________ 

Ypsilanti Downtown Development Authority
Streetscape Maintenance Services
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BID ANALYSIS

Unit prices shall be submitted for all proposed contract work. Contractor is responsible to verify site 
conditions, specifications, estimated quantity of labor and material requirements. All work to be 
completed in accordance with these specifications. Contractor shall use certified organic practices 
and standards where applicable in this bid.

1. WEED CONTROL IN HARDSCAPE AREAS

Treatment and removal of weeds from public sidewalks, parking lots, curb edges, tree grates, and other 
public right-of-ways.

Year 1: 4 treatments Year 2: 4 treatments

$ $ __________________ 

2. LOOSE TRASH REMOVAL

Removal of loose trash from public sidewalks, parking lots, common dumpster areas in the N. and S. 
Huron St. parking lots and Adams St. lot, and the general areas of the Washington Street Parking lot, 
alleyways, planting areas and other public rights-of-way. Dumpsters to be emptied by Stevens Disposal 
and street receptacles to be emptied by City's Department of Public Services.

Year 1: Weekly Year 2: Weekly

$ ____________________________________________$ __________________ 

Extra trash pick-up and power-washing of common dumpster areas in the N. and S. Huron St. parking lots 
and Adams St. lot as needed including bulk item/trash removal.

Year 1: As needed Year 2: As needed

$ ______________/yr $ ___________________/yr

3. PARKING LOT PLANTING ISLANDS INCLUDING DEPOT TOWN RAINGARDENS

Monitor all planting islands every 2 weeks and remove weeds as needed to maintain weed-free beds;

Year 1: Bi-weekly Year 2: Bi-weekly

$ _____/hr $ _________/yr $ /hr /yr

Fall clean-up, dead-head and remove foliage from annuals and perennials as appropriate and clean 
out/rake all planting beds.

Year 1: One per year Year 2: One per year

$ ______/hr $_______/yr $______/hr $______/yr
Ypsilanti Downtown Development Authority
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Spring clean-up, dead-head and remove foliage as appropriate, clean out/rake all planting beds, and 
improve soil as needed including tree trimming in the Depot Town Plaza, Downtown Parking Lots, 
and N Washington Street. The trees in the rain gardens and on street need the bottom limbs 
trimmed so the trees will be more like canopies, and provide a better site line of the district.

Year 1: One per year Year 2: One per year

$______/hr $______/yr $ _________/hr $ ______/yr

Water all planting beds including Depot Town raingardens 3 times per week or as directed by YDDA to 
meet seasonal needs. Please include an ala carte cost for additional watering as requested when necessary 
to due seasonal needs. Most of the rain gardens are in full sun and additional native plants mulch most be 
provided to prevent drying out. 

Year 1: 3 /wk as needed Year 2: 3/wk as needed

$ ______/hr $ ______/yr $______/hr $ ______/yr

Water all planting beds on afternoon of Ypsilanti Pride Day if plantings conducted by volunteers (third 
Saturday in May unless otherwise defined).

Year 1: 1 application Year 2: 1 application

$____________/app $ __________/app

4. MICHIGAN AVENUE MEDIAN/NORTH WASHINGTON PLANTERS

Monitor all planters every 2 weeks and remove weeds as needed to maintain weed-free beds

Year 1: Bi-weekly Year 2: Bi-weekly

$ $ __________ 

Fall clean-up and remove foliage from all median planters

Year 1: One per year Year 2: One per year

$ __________________________________________________$ ___________ 

Prepare and cultivate soil of all planters in and install annuals (as directed and supplied by YDDA).

Year 1: One per year Year 2: One per year

$ $

Replant planters with replacement annuals as needed and directed by the YDDA.

Year 1: As needed Year 2: As needed

$ _______/hr $ _____/yr $ _______/hr $ ______/
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Water planters 3 times per week or as directed by YDDA to meet seasonal needs. Weekly costs shall ne 
based on actual applications up to 3 such applications each week based on seasonal needs. Additional 
applications shall be made only with permission of YDDA. Please include an ala carte cost for additional 
watering.

Year 1 3/ wk as needed Year 2: 3/wk as needed

$_____/hr $_______yr $______/hr $_______yr

5. HANGING BASKET PLANTERS

Replant hanging basket planters with replacement annuals as needed and directed by the YDDA.

Year 1: As needed Year 2: As needed

$________/hr $ ________/yr $ _________/hr $________/yr

Water hanging basket planters 3 times per week or as directed by YDDA to meet seasonal needs, baskets 
in Depot Town are fully exposed to the sun and should be heat tolerant. Weekly costs shall be based on 
actual applications up to 4 such applications each week based on seasonal needs. Additional applications 
shall be made only with permission of YDDA. Please include the ala carte costs for additional watering as 
needed.

Year 1: 3/wk as needed Year 2: 3/ wk as needed

$________/hr $________/yr $________/hr $________/yr 

Water and Install hanging basket planters on afternoon of Ypsilanti Pride Day.

Year 1: 1 application Year 2: 1 application

$ __________/app $ ____________/app

ADDITIONAL COST: if the DDA adds additional hanging baskets, please provide a per basket cost for 
watering and installing hanging baskets

Year 1: Year 2: 1 application

$__________/per basket $____________/per basket

9. DEPOT TOWN RAINGARDENS

Monitor all rain gardens every 2 weeks and remove weeds as needed to maintain weed-free beds;

Year 1: Bi-weekly Year 2: Bi-weekly

$ _____/hr $ __________/yr $ /hr /yr 

Monitor all rain gardens every 2 weeks and remove all loose trash and debris;

Ypsilanti Downtown Development Authority
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Year 1: Bi-weekly Year 2: Bi-weekly

$ _____/hr $ _________/yr $ /hr /yr

Fall clean-up, dead-head and remove foliage from perennials as appropriate and clean out/rake all 
rain gardens.

Year 1: One per year Year 2: One per year

$ ______/hr $_______/yr $______/hr $______/yr

Spring clean-up, dead-head and remove foliage as appropriate, clean out/rake all rain gardens, and 
improve soil as needed.

Year 1: One per year Year 2: One per year

$______/hr $______/yr $ ________/hr $________/ 

Water all rain gardens as directed by YDDA to meet seasonal needs.

Year 1: As needed Year 2: As needed

$ _____ _______/app $ ____________/app

Ypsilanti Downtown Development Authority 
Streetscape Maintenance Services
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ADDITIONAL UNIT COSTS

Unit prices for the following items shall be provided by the Contractor to determine costs for additional work 
as deemed necessary by the YDDA. All costs shall be complete including all overhead and profit.

Supply and install shredded bark mulch in planting beds and tree wells as needed.

_______________________________cy $ ___________________________ 

Supply and spread topsoil as needed.

_______________________________cy $ 

Supply and install Michigan Peat as needed.

_______________________________cy $ 

Shovel cut planting bed edges.

_______________________________If $ 

Install 1 gallon perennial into existing planting bed.

_______________________________ea $ 

Install # 1 grade bulb into existing planting bed

________________________________ea $

Annual planting and removal per flat of 48

________________________________ ea $ 

Installation of hanging basket brackets to existing light poles

________________________________ ea $

Ypsilanti Downtown Devlopment Authority 
Streetscape Maintenance Services
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MINORITY AND FEMALE STATUS REPORT
The City of Ypsilanti has adopted an ordinance requiring contracts over $2,000 and employing at least one person, 
to submit information to the City regarding minority and female participation in your workforce. This document 
consists of five sections of which I and IV are required to be completed by the contractor. To verify compliance 
with the ordinance, the contractor must complete section II or III but not both. Contractors may comply without 
regard to this document by submitting an acceptable affirmative action plan consistent with the guidelines of the 
Michigan Civil
Rights Commission.

SECTION I. Company Name _______________________Contact Person ________ 

Street Address ________________________City________________State ____ Zip  

County _________________Phone ___________________Date Prepared________ 

Contract For ________________________City Department ___________________ 

.............................................................................................
SECTION II.

JOB
CATEGORY

# OF
EMPLOYEES

# OF
FEMALES

% OF
FEMALES

# OF
MINORITIES

% OF
MINORITIES

OFFICIALS,
ADMINISTRATORS, 
MANAGERS

     

PROFESSIONALS      
SKILLED CRAFT      
CLERICAL      
TECHNICIANS      
OPERATORS      
SERVICE 
WORKERS

     
LABORERS      
SERVICE/
MAINTENANCE

     
SALES      
EMPLOYMENT 
TOTALS *

     

* NOTE: AN AFFIRMATIVE ACTION STATEMENT MUST BE ATTACHED IF THE OVERALL FEMALE 
PECENTAGE DOES NOT EQUAL AT LEAST 46.6% AND THE OVERALL MINORITY PERCENTAGE DOES 
NOT EQUAL AT LEAST 12.9%.

REV. 03/05 - HR DEPARTMENT
Ypsilanti Downtown Development Authority 
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_ _ _

SECTION III. Assurances of Minority Contract Compliance

COMPLETE THIS SECTION ONLY IF YOU DID NOT COMPLETE SECTION II. 
Part A. The general contractor named in Section I assures the City of Ypsilanti that 10% of the prime

contract will be expended on services or supplies from minority contractors or from persons 
employing at least 50% minorities:

Subcontractor's Name Telephone Subcontract Value

Street Address City State Zip Code

Part B. An Affirmative Action Plan is attached.___
 

___Part C. The general contractor named in Section I is a minority owned business.

SECTION IV. Contractor's Certification

I hereby swear that this is a true and correct document and I am an authorized representative of this company.

Authorized Signature Date

Sworn before me ______________________________a Notaty Public on this day of ___________,____.

Notaty Signature
...........................................................................................................
CITY USE ONLY - AUTHORIZED CITY REPRESENTATNE CERTIFICATION (DEPARTMENT 
SUBMlTTNG CONTRACT)
I, __________________________, as the City Representative for the above contract do hereby affirm that this 
document was prepared in accordance with the City of Ypsilanti charter, ordinances and bid specifications.

City Authorized Representative Date

SECTION V. CERTIFICATION OF COMPLIANCE

I, _____________________, Affirmative Action Compliance Officer, do hereby certify that, to the records on file 
in my office, the contractor doing business as stated above is in compliance with Ordinance 538.

Date
REV. 03/05 - HR DEPARTMENT
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SAMPLE ONLY

AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYMENT 
POLICY STATEMENT

We are an equal opportunity employer and make employment decisions on the basis of merit; We want 
to have the best available person in every job. Company policy prohibits unlawful discrimination based 
on race, color, religion, sex, ancestry, sexual orientation, national origin, marital status, age, physical or 
mental disability, or any other status or condition made unlawful by Federal, state, or local law.

The company is committed to complying with all applicable equal employment opportunity laws and 
pledges not to discriminate against employees or applicants because of any of the protected 
classifications listed above or other non-job related characteristics. This commitment applies to all 
persons involved in the company's operations and prohibits unlawful discrimination by all employees at 
all levels.

To comply with applicable laws ensuring equal employment opportunities to qualified individuals with 
disabilities, we will make reasonable accommodations for the known physical or mental limitations of 
an otherwise qualified individual with a disability who is an applicant or employee, unless undue 
hardship would result.

Also, we wish to issue a firm statement of personal commitment that affirmative action employment is 
a fundamental company policy. All department heads are responsible for the enforcement of 
affirmative action and transmitting to all employees and citizens of our community our commitment to 
this goal.

Our equal employment policy requires us to practice specific affirmative action throughout the 
company to overcome effects of past discrimination. Affirmative action affects all employment 
practices, including hiring, promotions and layoffs.

Signature of Company Official

Date

REV. 03/05 - HR DEPARTMENT
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LIVING WAGE ORDINANCE COMPLIANCE REPORT

The City of Ypsilanti has adopted Ordinance 892, which requires any person(s) receiving financial benefit 
from the City of Ypsilanti to pay their employees a living wage, financial benefit shall mean (1) any 
contract to primarily furnish services in the amount of $10,000, or more, in any 12 month perlod, or (2) the 
receipt of grant money, financial assistance, or a tax abatement in the amount of $10,000, or more, in any 12 
month period, financial benefit does not include maintenance services purchased at the time of purchase of 
equipment.

Every person that receives a financial benefit from or through the City of Ypsilanti shall pay a living wage 
to all persons who work on the contract or who work in (or whose base of employment is in) the 
workplace or location that receives the grant money, tax abatement, or financial assistance. Living Wage is 
defined as wages of $14.43 per hour when health care is not provided, and $12.93 per hour when health 
care is provided.

Please complete the sections listed below. Section A is mandatory.

By completing Section B, you certify that your contract or agreement with the City of Ypsilanti is not 
subject to Ordinance 892.

By completing Section C, you certify that your contract, agreement, or other form of financial assistance is 
subject to Ordinance 892. As a requirement of the Ordinance, the City’s Human Resources Department 
may request proof of compliance with the Ordinance. You are required to furnish the Human 
Resources Department with copies of payroll records within 10 days of a written request. Failure to 
comply with the request may cause the contract to be modified or terminated to comply with the 
provision of the Living Wage Ordinance, including withholding of moneys in amount equal to Living 
Wages not paid in accordance with this Ordinance, and the City may also take action to recover the 
amount of any contract provided to any person found to have violated the Ordinance.

Violation of this Ordinance is punishable by fines of not more than $500/violation plus costs, with each 
day being considered a separate violation. Additionally, the City of Ypsilanti has the right to modify, 
terminate, cancel, or suspend a contract if the Ordinance is violated.

SECTION A: COMPANY INFORMATION
Company Name & Contact Person: Street Address, City, State, Zip Code:

Telephone Number: Contract For:

YDDA Streetscape Maintenance Contract
Date Prepared; City Department

Downtown Development Authority

Ypsilanti Downtown Development Authority 
Streetscape Maintenance Services
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SECTION B – Not subject to Ordinance 892
I hereby swear that this is a true and correct document and I am an authorized representative of this company.
Signature: Date:

SECTION C – Subject to Ordinance 892
I hereby swear that this is a true and correct document and I am an authorized representative of this company.
Signature: Date:

SECTION D – Authorized City Representative Certification (Department Submitting Contract)
I, , as the City Representative for the above contract
the City of Ypsilanti charter, ordinances, and bid specifications.

do hereby affirm that this was prepared in accordance with

Signature: Date:

SECTION E – Certification of Receipt
I, ________________, do hereby certify that I have received this notice for compliance with Ordinance 892, and if the ordinance in 
fact applies to this contract, I will insure compliance by requesting payroll records from the company once the contract is approved by 
City Council.
Signature: Date:

SECTION F – Certification of Compliance
I, , do hereby certify that I requested and received
do comply with the provision of Ordinance 892.

payroll records from the company listed in section A, and they

Signature: Date:

* Health Care Benefits include those paid for by the employer or making an employer contribution toward the 
purchase of health care.

REV. 6/09 - HR DEPARTMENT
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PERFORMANCE BOND

Any singular reference to Contractor, Surety, Owner, or other party shall be considered plural where applicable.

CONTRACTOR (Name and Address) SURETY (Name and Address of Principal
Place of Business)

OWNER (Name and Address)
City of Ypsilanti Downtown Development Authority
1 S. Huron
Ypsilanti, MI 48197

CONTRACT 

Date:

Amount:

Description: Streetscape Maintenance Services for the Ypsilanti Downtown Development 
Authority's Development Area.

BOND

Date (Not Earlier than Contract Date):

Amount:

Modifications to this Bond Form:

Surety and Contractor, intending to be legally bound hereby, subject to the terms established in 
the following sections of this Performance Bond, do each cause this Performance Bond to be duly 
executed on its behalf by its authorized officer, agent or representative.

CONTRACTOR AS PRINCIPAL SURETY

Company: ____________________(Corp.Sea1) Company:__________________(Corp. Seal)

Signature:_______________________ Signature:

Name & Title: __________________Name & Title: ________________ 
(Attach Power of Attorney)

(Space is provided below for signatures of additional parties, if required.)

Ypsilanti Downtown Development Authority 
Streetscape Maintenance Services
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CONTRACTOR AS PRINCIPAL SURETY

Company: __________________(Corp.Sea1) Company:___________________(Corp. Seal)

Signature: _____________________________Signature: ____________________ 

Name & Title: _________________________Name & Title:_________________ 
(Attach Power of Attorney)

Ypsilanti Downtown Development 
Authority Streetscape Maintenance 
Services
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1. The Contractor and the Surety, jointly and severally, bind themselves, their heirs, 
executors, administrators, successors and assigns to the Owner for the performance of 
the contract, which is incorporated herein by reference.

2. If the Contractor performs the contract, the Surety and the Contractor have no
obligation under this Bond, except to participate in conferences as provided in Section 
3.1.

3. If there is no Owner default, the Surety's obligation under this Bond shall arise after:

3.1 The Owner has notified the Contractor and the Surety at the addresses 
described in Section 10 below, that the Owner is considering declaring a 
Contractor default and has requested and attempted to arrange a conference 
with the Contractor and the Surety to be held not later than fifteen days 
after receipt of such notice to discuss methods of performing the contract. If 
the Owner, the Contractor and the Surety agree, the Contractor shall be 
allowed a reasonable time to perform the Contract, but such an agreement 
shall not waive the Owner's right, if any, subsequently to declare a 
Contractor's default; and

3.2 The Owner has declared a Contractor default and formally terminated the 
Contractor's right to complete the Contract. Such Contractor default shall 
not be declared earlier than twenty days after the Contractor and the Surety 
have received notice as provided in Section 3.1; and

3.3 The Owner has agreed to pay the balance of the Contract price to:

3.3.1 The Surety in accordance with the terms of the Contract;
3.3.2 Another contractor selected pursuant to Section 4.3 to perform the

Contract.
19. When the Owner has satisfied the conditions of Section 3, the Surety shall 

promptly and at the Surety's expense take one of the following actions:

4.1 Arrange for the Contractor, with consent of the Owner, to perform and
complete the Contract; or

4.2 Undertake to perform and complete the Contract itself, through its agents or 
through independent contractors; or

4.3 Obtain bids or negotiated proposals from qualified contractors acceptable to 
the Owner for a contract for performance and completion of the Contract, 
arrange for a contract to be prepared for execution by the Owner and the 
contractor selected with the Owner's concurrence, to be secured with 
performance and payment bonds executed by a qualified surety equivalent to 
the bonds issued on the Contract, and pay to the Owner the amount of 
damages as described in Section 6 in excess of the balance of the Contract 
price incurred by the Owner resulting from the Contractor default; or

4.4 Waive its right to perform and complete, arrange for completion, or obtain a 
new contractor and with reasonable promptness under the circumstances;
4.4.1 After investigation, determine the amount for which it may be liable

to the Owner and, as soon as practicable after the amount is determined, tender payment
therefore to the Owner; or

4.4.2 Deny liability in whole or in part and notify the Owner citing reasons therefore.
Ypsilanti Downtown Development Authority
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4. If the Surety does not proceed as provided in Section 4 with reasonable promptness, 
the Surety shall be deemed to be in default on the bond fifteen days after receipt of 
an additional written notice from the Owner to the Surety demanding that the Surety 
perform its obligations under this bond, and the Owner shall be entitled to enforce 
any remedy available to the Owner. Lf the Surety proceeds as provided in Section 
4.4, and the Owner refuses the payment tendered or the Surety has denied liability, in 
whole or in part, without further notice the Owner shall be entitled to enforce any 
remedy available to the Owner.

14. After the Owner has terminated the Contractor's right to complete the Contract, and if 
the Surety elects to act under Section 4.1, 4.2, or 4.3 above, then the responsibilities of 
the Surety to the Owner shall not be greater than those of the Contractor under the 
Contract, and the responsibilities of the Owner to the Surety shall not be greater than 
those to the Owner under the Contract. To a limit of the amount of this bond, but 
subject to commitment by the Owner of the balance of the Contract price to mitigation 
of costs and damages on the Contract, the Surety is obligated without duplication for:

6.1 The responsibilities of the Contractor for correction of defective work and 
completion of the Contract;

6.2 Additional legal, design professional and delay costs resulting from the 
Contractor's default, and resulting from the actions or failure to act of the 
Surety under Section 4; and

6.3 Liquidated damages, or if no liquidated damages are specified in the 
Contract, actual damages caused by delayed performance or nonperformance 
of the Contractor.

15. The Surety shall not be liable to the Owner or others for obligations of the Contractor 
that are unrelated to the Contract, and the balance of the Contract price shall not be 
reduced or set off on account of any such unrelated obligations. No right of action 
shall accrue on the bond to any person or entity other than the Owner or its heirs, 
executors, administrators, or successors.

16. The Surety hereby waives notice of any change, including changes of time, to 
the Contract or to related subcontracts, purchase orders, and other obligations.

17. Any proceeding, legal or equitable, under this bond may be instituted in any court of 
competent jurisdiction in the location in which the work or part of the work is located 
and shall be instituted within two years after Contractor default or within two years 
after the Contractor ceased working or within two years after the Surety refuses or fails 
to perform its obligations under this bond, whichever occurs first. If the provisions of 
this paragraph are void or prohibited by law, the minimum period of limitation
available to sureties as a defense in the jurisdiction of the suit shall be applicable.

18. Notice to the Surety, the Owner. or the Contractor shall be mailed or delivered to the 
address shown on the signature page.

19. When this bond has been furnished to comply with a statutory or other legal
requirement, in the location where the Contract was being performed, any provision in 
this bond conflicting with said statuto~yo r legal requirement shall be deemed deleted 
here from and provisions conforming to such statutory or other legal requirement shall 
be deemed incorporated herein. The intent is that this bond shall be construed as a 
statutory bond and not as a common law bond.

20. Definitions.

12.1 Balance of the Contract Price: The total amount payable by the Owner to
Ypsilanti Downtown DevelopmentAuthority 
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The Contractor under the Contract after all proper adjustments have been 
made, including allowance to the Contractor or any amounts received or to 
be received by the Owner in settlement of insurance or other claims for 
damages to which the Contractor is entitled, reduced by all valid and proper 
payments made to or on behalf of the Contract or under the Contract.

12.2 Contract: The agreement between the Owner and the Contractor identified 
on the signature page, including all Contract documents and changes 
thereto.

12.3 Contractor Default: Failure of the Contractor, which has neither been 
remedied nor waived, to perform or otherwise to comply with the terms of 
the Contract.

12.4 Owner Default: Failure of the Owner, which has neither been remedied nor 
waived, to pay the Contractor as required by the Contract or to perform and 
complete or comply with the other terms thereof.

Ypsilanti Downtown Development 
Authority Streetscape Maintenance 
Services
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CONTRACTOR'S DECLARATION
I hereby declare that I have not, during the period ___________________________________ 
to_____ A.D., 2019 performed any work, furnished any material, sustained any loss, damage or delay for any
reason, including soil conditions encountered or created, or otherwise done anything for which I shall ask,
demand, or sue for or claim compensation from_________________________________________________or
his agents, in addition to the regular items in set forth in the contact entitled

and dated
___________________________________________________A.D., 2019 for
__________________________executed between myself and the Owner, and in the Change Orders for work 
issued by the Owner in writing as provided thereunder, except as I hereby make claim for additional 
compensation and/or extension of time, as set forth on the itemized statement attached hereto.

There (is) (is not) an itemized statement attached. 

Date:

Name of Contractor 

By:

Name/Title:

Ypsilanti Downtown Development 
Authority Streetscape Maintenance 
Services
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CONTRACTOR'S AFFIDAVIT

STATE OF MICHIGAN )
) S.S

COUNTY OF WASHTENAW )

The undersigned, _________________________________hereby represents that
on_________________________A.D., 2019. he (it) was awarded a contract by the Ypsilanti 
Downtown Development Authority, 1 S. Huron, Ypsilanti, Michigan 48197, herein after referred to as
the"Owner” _______________________________________________ to accordance with the terns 
and conditions of the Contract
entitled_______________________________________________________________; and
the undersigned further represents that the subject work has now been accomplished and the said
Contract has now been completed.

The undersigned hereby warrants and certifies that all of his (its) indebtedness arising by reason of 
said Contract has been fully or satisfactorily secured, and that all claims from subcontractors and 
others for labor and material used in accomplishing said project, as well as all other claims arising 
from performance of said Contract, have been fully paid or satisfactorily secured. The
undersigned further agrees that if any such claim should arise, he (it) shall assume responsibility 
for the same immediately upon request to do so by the Owner.

The undersigned for a valuable consideration, receipt of which is hereby acknowledged, does 
further hereby waive, release or relinquish any and all such claims or right of lien which the 
undersigned now has or may hereafter acquire upon the subject premised for labor and material 
used in accomplishing said project by the Owner.

This affidavit is freely and voluntarily given with full knowledge of the facts on this ______________day of
A.D., 2023.

Contractor 

By:

Name/Title:

Subscribed and sworn before a Notary Public 
in and for Washtenaw County, Michigan on
this ________________day of A.D., 2023,

Notary Public:

My Commission Expires:

Ypsilanti Downtown Development Authority 
Streetscape Maintenance Services
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216 212 20
FERRIS ST

For more information about the Downtown 
Development Authority, including meeting 
times, grant application guidelines, incentive 
information, and other resources, please visit 
the DDA's webpage at ypsilantidda.org, 
email DDA staff at joe@ypsilantidda.org, or 
call at 734-482-9762.

SERVICE AREA

Ypsilanti Downtown Development Authority 
Streetscape Maintenance Services
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AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, February 16, 2023 

Back Office Studio - 13 N Washington Ypsilanti, MI 48197 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

                                                                      
PATTON DOYLE       P            A                  YLONDIA PORTIS                  P          A 

KAYIA HINTON         P            A                   BRYAN FOLEY                        P          A 

ANDY FRENCH        P            A                   VALORY BROWN                    P          A 

DIETER OTTO          P            A                   JEN EASTRIDGE                    P          A 

PAUL AJLOUNY       P            A                    NICOLE BROWN                    P          A 

JOE RICHIE             P            A                    MALISSA GILLETT                  P          A 

 

 
3. AGENDA APPROVAL  

 
4. APPROVAL OF MINUTES  

 
 4.1. 

 
1-19-23 DDA Board Minutes 3 - 7 

 
5. PUBLIC COMMENT (3 MINUTES EACH)  

 
6. STAFF REPORT/FINANCIAL REPORT  

 
 6.1. 

 
Staff Report FEB 2023 

checkregistryjanfeb23 

9 - 11 

 
 6.2. 

 
February 2023 YDDA Board Financials 13 - 16 

 
7. STANDING COMMITTEE REPORT  

 
 7.1. Operations and Finance Committee  

2-8-23 Ops and Fin Meeting 

Memo to Washtenaw County Board of Commissioner 

Bus Shelter Location 

17 - 27 

 
 7.2. Equity Committee    

 
 7.3. Grants Committee   

2-7-23 Grants Committee Minutes 

29 - 30 

 
8. NEW BUSINESS  

 
 8.1. YDDA Administrative Services Contract   

Administrative Services Contract 2023 RFL 

31 - 34 

 
 8.2. FY-2023/2024 DRAFT Budget   

YDDA Budget Draft 2023-2024 recommend by Committee 

35 - 43 

 
 8.3. Match on Main Grant Scoring   

Match on Main Scoring Winter 2023 Final 

Mama Pizza Match on Main Grant Application 

Mama Pizza Photo 1 

45 - 81 
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Bird Dog Baking Mission 

Bird Dog Bakery Cafe Project 

Bird Dog Bakery Match on Main Grant Application_Redacted 
 
 8.4. Thank you DDA Cards   

THANK YOU DDA 

83 

 
 8.5. Downtown Sidewalk Snow Removal Proposal   

Sidewalk Snow Removal Proposal 

DDA sidewalk map 

85 - 87 

 
 8.6. DDA Open Hours - February 17 from 10am-2pm at West Cross Coffee   

 
9. PROPOSED BUSINESS  

 
10. AUDIENCE PARTICIPATION  

 
11. ADJOURNMENT  
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, January 19, 2023

Back Office Studios - 13 N. Washington St.

1. CALL TO ORDER (8:36am)

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON P

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P JEN EASTRIDGE A

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT P JOE RITCHIE P

VALORY BROWN P NICOLE BROWN P

Staff Present: Christopher Jacobs, Elize Jekabson

3. AGENDA APPROVAL

Andy French motioned to approve the agenda. Kayia Hinton supported the motion. Motion passed -

unanimous.

4. APPROVAL OF MINUTES

Andy French motioned to approve the December 15th, 2022  Board Meeting minutes and Joe Ritchie

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. STAFF REPORT/FINANCIAL REPORT Christopher Jacobs attended a Town and Gown event held by EMU

last night. The DDA has been receiving positive press in regards to changes Downtown.

Staff asked for a conversation about a letter of support for 705 W. Cross.

Motion by Paul Ajlouny to add Letter of Support conversation for 705 W. Cross to proposed business.

Andy French supported the motion. Motion passed - unanimous.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee

Andy French gave highlights of the committee meeting. They approved their calendar, and had a

conversation considering moving away from the City for finance services.

Staff explained difficulties with changing financial services.

Andy French stated that we should be using an accrual basis accounting system.

In the meantime, staff can put together financial reports that are better to read.

They discussed YCUA  construction and 2023 budgets in detail at the committee

Ylondia Portis requested a written document that outlines the benefit and relationship to the City.  The

board needs to understand trade-offs.

Andy French requested best practices for finances in traditional DDAs.
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8. NEW BUSINESS

8.1. 2023 DDA Board Meeting Schedule

Motion to approve the 2023 Meeting Schedule by Dieter Otto, Supported by Joe Ritchie. Motion

passed- unanimous.

8.2. Holiday Storefront Competition Summary 2022

Staff discussed outcomes of the Holiday Storefront Competition. The amount of votes were similar to

last year.  Staff noticed that the majority of votes are cast within the first few days of program launch,

and the amount of voting days did not increase votes.  Next year, there should be a larger initial push.

Kayia Hinton asked for more time for the business owners to prepare.  Staff stated that the business

owners had two months to prepare unlike last year, but maybe it would be helpful to push the voting day

to a week into December so businesses have more time after Thanksgiving to install.

Ylondia Portis asked about businesses that cannot provide gift cards. Staff discussed three options for

prizes for businesses who do not have a gift card element to their business, but is open for more

suggestions.  Ylondia stated that we should revisit inclusive gifts.

8.3. Bicentennial Banners and Billboard Call for Artists

The DDA is no longer considering the banners for a call for art.

Staff has spoken to the Arts Commission and decided to create a panel for judging the artwork including

members of all three groups.

Andy French has concerns over footing the entire bill for the billboard and banners if bicentennial can

raise the funds themselves, but supports supporting the project in some way.

Joe Ritchie motioned to initially support the Bicentennial Billboard project with consent and use of the

billboard space provided by the DDA.  Malissa Gillett supported the motion. Motion passed-

unanimous.

8.4. 2023 Budget Brainstorming for Districts

The board reviewed the DDA’s 2023 goals.  They discussed streetscape beautification and its process,

and possibly revisiting the bylaws to expand board membership specifically for under represented

districts.

Main Street is holding meetings for board members. Board was invited to attend the meetings.

8.5. Special Event Sponsorship - Proposed Changes

Paul Ajlouny brought up a concern about the transition and new events not knowing about the change.

Staff suggested allocating a certain percentage of funding for new events for the first year, or offering

two sponsorship openings.

Ylondia Portis suggested identifying partnerships for events to fill in gaps in types of programming.

The Board discussed using a rubric for long term events.
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Ylondia Portis motioned to accept the special event sponsorship application period, and for staff to

create a scoring rubric for the application.  The board reserves the right to allocate a portion of the

funding for new events during the transition year.  Malissa Gillett supported the motion. Motion

passed - unanimous.

Andy French asked for Depot Town to lower the sponsorship amount to 6,000 and to not dip into TIF

funds.  The other $4,000 should be placed back into facade and rehab grants.

8.6. 2023 Landscaping RFP

The board reviewed the RFP.

Patton Doyle asked for a detailed map to be required from contractors.

Ylondia Portis asked staff if there can be some extra time for the board to review and make suggestions

after this meeting.

Andy French motioned to approve staff to move forward with an RFP for Landscaping services. Dieter

Otto supported the motion. Motion passed- unanimous.

8.7. DDA Staff Evaluations

The board compiled and shared staff reviews for both Christopher Jacobs and Elize Jekabson and

provided positive feedback to both employees.

The board discussed staff bonuses.  Last year, staff experienced a lot of stress getting the city to approve

and pay out the bonus paid for by the DDA. The bonuses had to go through a budget amended that

needed to be approved by City Council. DDA board members found this unnecessary and inappropriate,

and budgeted for the bonuses this year to avoid these same issues.  The budget had already been

approved by the council.

The city has stated to the director that these bonuses would still need to go before council.

Ylondia Portis stressed that there should be a conversation between the City and DDA clearing up any

logistical complications before this gets brought to staff review.

Andy French stated that because we budgeted for this, we should be able to pay it out just like any other

expense the DDA ever pays out. Staff should not be dragged through this again.

The board called for an executive meeting with the city manager.

Andy French said that regardless, the board should approve and commit to the bonus amount, and deal

with logistics on the back end.

Andy French motioned to approve a $10,000 bonus for Christopher Jacobs, and a $6,000 bonus for Elize

Jekabson, and to have a conversation with the City Manager on how to best move forward. Joe Ritchie

supported the motion.

Kayia Hinton asked why the bonuses were not equal.

Andy French explained that the bonuses are based on staff positions and wages. It is regular practice in

the industry.

Kayia Hinton stated that just because its regular practice does not mean it is right and we are thanking

staff for doing an exceptional job given their job descriptions.  It shouldn't be based on because one's job

is initially paid more or more important.
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Ylondia Portis stated that she will not vote yes today because it sets the DDA up for the toxic situation

staff went through last year.

Ylondia Portis motioned to table this item to the next meeting. Kayia Hinton supported the motion.

Yes: 5 (Otto, Portis, Gillett, Hinton, Patton); No: 4 (Ajlouny, French, Ritchie, N. Brown); Abstained: 1 (V.

Brown). Motion Carries.

Ylondia Portis motioned for the DDA Executive committee to meet with the City Manager to resolve

issues pertaining to DDA staff bonuses, and to draft a rationale for the process and how the bonus

amounts are decided on. Malissa Gillett supported the motion.

Kayia Hinton reiterated her concern for different bonuses for the same amount of appreciation.

Andy French reiterated that it is based on the job.

Valory Brown stated her rationale for abstaining. Gifts vs. role based bonuses. She stressed that we are

trying to solve a problem we are creating.

Nicole Brown agreed that if these bonuses are based on performance over appreciation, the evaluation

should be different.

Staff reminded the board that labeling a bonus as a gift can cause unintended issues.

Nicole Brown offered a friendly amendment, that she be included in this meeting as Mayor.

Ylondia Portis and Malissa Gillett accepted the friendly amendment.  Motion passed - unanimous.

9. PROPOSED BUSINESS

9.1 - Resolution to support 705 W. Cross

Staff informed the board that 705 W. Cross was denied its marijuana permit by the City on the basis that

their work was not complete by a certain deadline.

Because the DDA supported this project through the facade and rehab grant last month, and encouraged

this project to move forward, staff feels it is right and appropriate to send a letter of support 705 W.

Cross on their appeal. They are within weeks of completing the work, and Wurst Bar has been a staple in

the W. Cross district.  Losing this appeal could mean losing the proposed establishment, as well as Wurst

Bar.

Ylondia Portis motioned to support a resolution to write a letter in support of 705 W. Cross in its

appeal to the City from the DDA. Kayia Hinton supported the motion. Motion passed - unanimous.

Other Updates and Comments:

Joe Meyers shared that 300 W Michigan is back on the tax rolls with a $70,000 revenue increase

Downtown. UofM Medicine will be occupying the first three floors of the building.

Kayia Hinton asked for the city to look into the Deja Vu handing out alcohol to the folks on the street

during the cleanup of their space. It is heightening the issues already on that corner.

10. AUDIENCE PARTICIPATION

Jose Figueroa - Spark East Account Manager - Introduced himself and thanked the DDA for their work.

11. ADJOURNMENT
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Motion to adjourn at 10:50am by Ylondia Portis, supported by Dieter Otto. Motion passed -

unanimous.
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City of Ypsilanti DDA Staff Report January/February 2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly. 
Community Outreach and Partnerships:  
Downtown Dumpster Management:  December-March 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff continues to 
write new business highlights for the City Newsletter. Staff shares any relevant grant opportunities with 
the DDA Mailing List.  
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Staff has been working on a Landscaping RFP  
Grants:   MEDC Match on Main for Spring 2023 – Two applicants have been selected by the Grants 
Committee

New Businesses:  
Businesses Closing:   

Staff Hours for Jan/Feb 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, grant support and outreach, DDA 
attorney meetings, community partnerships, business support, Coordination with City services and 
contacts

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Holiday Storefront Competition admin, 

Notable Projects/Updates
• MEDC Match on Main Grant spring cycle. Application closed.
• Staff met with occupants of 216 W. Michigan for a DDA Orientation, now a private artists studio
• Staff met with IFFY to talk about the 2023 season
• The Ad Hoc Committee for Equity and Inclusion did not reach quorum on 1/24/23
• Staff is working with Thrive and Shine on the distribution the DDA Equity survey
• Staff is looking at a Sidewalk snow removal program Downtown
• All 175 Giftcards for the holiday storefront competition have been distributed
• Staff exploring bus stop shelter options on West Cross
• Staff designed DDA thank you cards.
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End of Jan/ Beginning of Feb 23 Expenses

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens 1,686.45$     1,686.45$                Waste Management February Service 

Ypsi Thrift Depot 500.00$        500.00$             Event Sponsorships Halloween Candy Distribution

Earthen Jar Inc 10,000.00$   10,000.00$              Façade and Rehab Grant 406 W. Michigan

ZoeLife Environmental 750.00$        750.00$                   Waste Management Dumpster cleanup services -  March 2023

Total 12,936.45$   -$              500.00$            12,436.45$              
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W. Cross St. Revenue Expenses Report

02/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 11,658 979 10,679 8%

TIFA 130,830 8,886 121,944 7%

Total 142,488 9,865 132,623 7%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 7,148 213 6,935 3%

TIFA Expenses 80,205 20,275 59,930 25%

Total 87,353 20,488 66,865 23%

Revenues Over (Under) Expenses 55,135 -10,623

*both TIF and Operating Reserves

2/10/2023
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Depot Town Revenue Expenses Report

02/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 7,922 4,123 3,799 52%

TIFA 119,984 0 119,984 0%

Total 127,906 4,123 123,783 97%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 9,529 695 8,834 7%

TIFA Expenses 78,639 43,836 34,803 56%

Total 88,168 44,531 43,637 51%

Revenues Over (Under) Expenses 39,738 -40,408

*both TIF and Operating Reserves
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Downtown Revenue Expenses Report

02/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 45,443 23,104 22,339 51%

TIFA 366,548 61,263 305,285 17%

Total 411,991 84,367 327,624 20%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 17,355 2,029 15,326 12%

TIFA Expenses 294,272 259,190 35,082 88%

Total 311,627 261,219 50,408 84%

Revenues Over (Under) Expenses 100,364 -176,852

*both TIF and Operating Reserves
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YDDA Revenue and Expense Report

02/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 65,023 28,206 36,817 43%

TIFA 617,362 70,149 547,213 11%

Total 682,385 98,355 584,030 14%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 34,032 2,937 31,095 9%

TIFA Expenses 453,116 323,301 129,815 71%

Total 487,148 326,238 160,910 67%

Revenues Over (Under) Expenses 195,237 -227,883

*both TIF and Operating Reserves
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - February 8, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:30am)

2. ROLL CALL

PATTON DOYLE P (8:32am)

ANDY FRENCH (C) P

PAUL AJLOUNY P

BRYAN FOLEY A

MALISSA GILLETT             P

3. AGENDA APPROVAL

Paul Ajlouny motioned to approve the agenda. Malissa Gillett supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Patton Doyle motioned to approve the December 14, 2022 and January 11, 2023 meeting minutes and

Malissa Gillett supported the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. FINANCIAL REPORT

Staff presented the financial report in the packet, and briefly discussed a sidewalk clearing program

proposed to staff by board member Jen Eastridge.

7. NEW BUSINESS

7.1. YDDA Budget Draft Discussion

Patton Doyle motioned to recommend increasing Miscellaneous Wages Line Item in all three

districts from $16,000 to $18,000 a year. Downtown 9k, Depot Town 4.5k, West Cross 4.5k.

Malissa Gillett supported the motion. Motion passed - unanimous.

The committee discussed possible streetscape enhancements and kicking off community input

for these enhancements.

Patton Doyle motioned to recommend allocating $50,000 into a new line item named

“streetscape capital improvements” Downtown. Malissa Gillett supported the motion. Motion

passed - unanimous.

The committee discussed adjusting the event sponsorship amount Downtown, but with all the

construction disruptions, decided this was not the year to do it.

Patton Doyle motioned to recommend amending $20,000 for Facade grants and $20,000 for

rehabilitation grants. Malissa Gillett supported the motion. Motion passed - unanimous.
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Patton Doyle motioned to recommend allocating $5,000 into the Facade Grant program in

Depot Town. Malissa Gillett supported the motion. Motion passed - unanimous.

Andy French spoke about moving forward with the Depot Town Plaza improvements.

Patton Doyle motioned to recommend allocating $100,000 into a new line item named

“streetscape capital improvements” in Depot Town. Malissa Gillett supported the motion.

Motion passed - unanimous.

Andy French had to leave the meeting at 9:23am.

Paul Ajlouny expressed the need for lighting improvements in West Cross.

Paul Ajlouny motioned to recommend moving $5,000 into TIF Capital improvements fund in

West Cross. Malissa Gillett supported the motion. Motion passed - unanimous.

The committee discussed bringing back Ballard Lot improvements into conversations. 
Christopher Jacobs wants to see events utilizing the alleyway off of College. 
Paul Ajlouny asked staff to check in on the trash cans that were to be installed on W. Cross. 

7.2. Washtenaw County Board of Commissioners Request for Support 
Staff communicated that they expressed support for the disbursement of funds from the county to the

five businesses impacted by a string of recent thefts. 
This was brought to the county by business owner, Angel Vanas. 
If it is approved at the county level, the funds may be dispersed through the DDA. 
7.3. West Cross Bus Shelter Bus Shelter Location 
Staff shared intent to explore bus shelter options on W. Cross. 
7.4. Thank you Cards for YDDA 
Staff would like to have thank you cards on hand for the DDA. Elize designed the cards and asked for

feedback. No changes were requested. 

Malissa Gillett motioned to recommend approval of up to $500 for DDA thank you cards. Paul Ajlouny

supported the motion. Motion passed - unanimous.

7.5. DDA Open Hours - February 17 from 10am-2pm at West Cross Coffee

Informational item. Staff will start open hours monthly after board meetings.

7.6. Match on Main Grant Update

Grants committee has selected to advance applications from Mama Pizza and Birddog Bakery.

8. PROPOSED BUSINESS

Staff asked about the committee's appetite to support updating the DDAs professional photo stock. The

committee is interested.

9. AUDIENCE PARTICIPATION -none.
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10. ADJOURNMENT

Motion to adjourn at 9:56am by Malissa Gillett. Supported by Paul Ajlouny. Motion passed -

unanimous.
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For: Justin Hodge, Chair of the Washtenaw County Board of Commissioners  
 
From: Christopher Jacobs, Executive Director of the Ypsilanti Downtown Development Authority  
 
Subject: Vandalism at Downtown Ypsilanti Local Businesses  
 
 
SUMMARY & BACKGROUND:  
 
In the early hours of December 30, 2022 several businesses in Downtown Ypsilanti were 
vandalized with a string of break including Encuentro Latino, Star Studio, Ziggy’s, and Unicorn 
Feed and Supply. Insurance did not cover most of the repairs or losses incurred by the 
businesses during this critically important holiday season and the Downtown Development 
Authority seeks to advocate on behalf of those who suffered losses for assistance from the 
Washtenaw County Board of Commissioners. Included here is an itemized list of expenses with 
receipts from each of the businesses. 
 
Unicorn Feed and Supply 
$861.64 – Henderson Glass  
 
Star Studio 
$1,438.28 – Henderson Glass  
 
Love at First Try 
$827.81 – Washtenaw Glass Company  
 
Encuentro Latino 
$354.32 – Washtenaw Glass Company  
 
Ziggys  
$861.64 – Henderson Glass  
 
Thanks for considering this request for support and being such a strong advocate for local 
businesses in Downtown Ypsilanti. I am happy to provide any additional information as needed.  
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W.O.# 720139 

Celebrating 100 Years in Michigan 

lIP1t1FAgn" 
GLASS 

2015 

Customer Information 
STAR STUDIO 

224 W MICHIGAN AVE 

YPSILANTI, MI,48197 

H: 734-891·3181 W: 000-000-0000 HENDERSON 24 ANN ARBOR 
3535 CARPENTER 
ANN ARBOR, MI. 48197 
HEND24@HENDERSONGLASS.COM 
(734)677-3110 Fax: (734)677-4362 
Date: 12/27/22 10:54:04 CSA: LMI 

Account: RE0510 - RETAIL CUSTOMER 

P.O. Number: 

CommerciaI/Residential(C/R): C 

Job Site Information 

Page 1 

DESCRIPTION OF REPAIRS QTY 

2 LA060CL 1/4 CL LAMINATED GLASS 
32" X 72" 

1 LABOR19 COMMERCIAL: LABOR 

Use of Non-Safety Glazing Material in Hazardous locations is unlawful. 
Henderson Glass complies with all stated standards as required. Henderson 
Glass cannot be responsible for the possible breakage of Customer Supplied 
Glass Products. 
SPECIAL ORDERS ARE NOT SUBJECT TO CANCELLATION AND 
REQUIRE A NON-REFUNDABLE 50% DEPOSIT. 

X DATE_I_I_ 
Manufacturer ------------------------------------------ 
Vendor# Vend Inv# . ------------------ ------------------- 
VVarranty _ 

HENDERSON GLASS 

3535 CARPENTER RD 

YPSILANTI, MI48197 
1 0 :55:50 12/27/2022 

Card # 
SEQ !I 
Batch iT: 
INVOICE 

Approval Code: 

Entry Ivlethod: 

Mode: 

Tax Amount: 

SAlE AMOUNT 

Total Parts 

CREDIT CARD 

VISA SALE 

XXXXXXXXXXXX9146 

CUSTO~lER COPY 

2 
742 _ 

2 tl__ 
910499 8.00 
l'lanual 
Online 
$65.28 ).00 

~1438.28 

INS/CHARGE C.O.D 

.00 1088.00 

.00 285.00 

.00 65.28 

.00 1438.28 

.00 .00 
1438.28 

.00 .00 

Shop Supplies 
[.otal Labor 
Sales Tax 

Sub Total 
lDeductible 
!amount Paid 

IAmount Due 
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Page     1

INVOICE
137749

INVOICE NO. INVOICE DT. CUSTOMER PO. TERMS DATE SHIPPED STORE WORK ORDER#

QTY. SHIPPED ITEM NUMBER DESCRIPTION PRICE AMOUNT

M
A
I
L

T
O

I
N
S
U
R
E
D

HENDERSON GLASS, INC.
PO BOX 183818
SHELBY TWP,  MI 48317

Phone: (248) 829-4700
Fed ID: 38-2808835

RE0510
RETAIL CUSTOMER

, MI

EASTRIDGE, JENNIFER
114 WEST MICHIGHAN AVE
YPSILANTI, MI 48197

Insured Phone 734-660-2778

137749 12/28/22 COD 12/28/22 2024 720140

DYNAMIC ELEMENTS ------------------------------
P.O. Number
-------------------- ------------------------------

      1.00 LA060CL 1/4 CL LAMINATED GLASS       544.0000SF       544.00
32" X 72"

      1.00 LABOR19 COMMERCIAL: LABOR       285.0000EA       285.00

TOTAL         829.00
SHOP SUPPLIES            .00
TAX          32.64
SUB-TOTAL         861.64
DEPOSIT         861.64
BALANCE DUE           .00

Page 23 of 87



P
a

g
e

 2
4

 o
f 8

7



Page 25 of 87



Page 26 of 87



Page 27 of 87



Page 28 of 87



MINUTES
GRANTS COMMITTEE MEETING - Special Meeting
8:30 AM - Tuesday, February 7th, 2023

Council Chambers, City Hall - 1 S. Huron St.

1. CALL TO ORDER  (8:36am)

2. ROLL CALL

YLONDIA PORTIS P

KAYIA HINTON A

DIETER OTTO (C) P

KORY SCHEIBER A

JEN EASTRIDGE P

RICHARD MURPHY A

JOE RITCHIE P

PATTON DOYLE (ALTERNATE) P

3. AGENDA APPROVAL

Jen Eastridge motioned to approve the agenda and Patton Doyle supported the motion.  Motion

Carried - unanimous.

4. APPROVAL OF MINUTES

12-12-22 meeting minutes were not included in the packet. Need to be approved at the next meeting.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. STAFF/FINANCIAL REPORT - Staff clarified the scoring and application processes.  Eligibility was

discussed and DDA Strategic goals were discussed.

7. NEW BUSINESS

7.1. Mama Pizza - 5 N Hamilton

Owner - Sam Motheram: Spoke about his plans to improve the space by buying freezers, fixing the

windows, upgrading the indoor space and the exterior.  He has sunk a lot of funds to completely

rehabilitate this building and has exhausted his funds. He was originally seeking a redevelopment liquor

license from the DDA but went another route. Has not received DDA funds in the past.

7.2. Jungle Beauty Goddess Museum - 212 W Michigan Ave

Applicant not present. Staff presented the business plan submitted, and notified the committee that

more information was requested of the applicant and had not been received.  A large part of the

application includes ineligible expenses such as lease, utilities, and insurance.  Building owner Anthony

Nitsos recently received a $7,000 grant from the DDA and completely rehabilitated the storefront.

7.3. Bird Dog Bakery - 100 W Michigan

Owners Mark Bogard and Jennifer Haglund spoke about their plans for their space and how they plan to

be involved in the community and strengthen the local food system through 2nd day bread discounts,

sliding scale baking classes, accepting EBT, and donating loaves to Hope Clinic.
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This grant would be used for electrical and plumbing.  The building owner received a $100,000 MEDC

grant by way of the DDA in 2019. This building has been a vital long term activation in the district.

7.4. Tap Room - 201 W Michigan

Owner Brian Brickley spoke about the brickwork and painting he needs to do on his building. He is finally

looking at activating the upstairs spaces as apartments.

Staff shared resources with the applicant for the upstairs apartments.

7.5. Ypsi Food Coop - 312 N River St

Director - Corrine Sikorski spoke about the south side build out and the plans for permenant seating.

They plan to finish the space regardless, but the funds would help them get better seating reach other

important goals.  They received a DDA grant for their doors a few years ago.

7.6. Love at First Try - 230 W Michigan

Owner Cartessa Brown spoke about her project and plans. She plans to use the funds for lighting, decor,

marketing, inventory storage, and classes.  She was told by the MEDC that the exterior painting was not

eligible in the last round her project was submitted to the state. She would not be able to do this project

without the funding, but plans to be able to in the long run.

Scoring:

Impact and Alignment with Strategic Goals

Does the project depend on this funding?

Does the project activate a vacant or underutilized space?

Dieter Joe Jen Patton Ylondia Totals

Mama Pizza 12 13 15 10 14.3 64.3

Jungle Goddess 9 10 8.5 9 7.6 44.1

Bird Dog 12.5 14 14.5 12 12.5 65.5

Tap Room 6 10 5 7 4.3 32.3

Ypsi Food Coop 8 10 9.5 7 9.5 44

Love at First Try 11 12 13 11 9 56

Ylondia Portis left at 9:51am.

Motion to recommend the DDA approve and submit applications for Mama Pizza and Birddog Baking

to the MEDC Match on Main program by Patton Doyle, supported by Jen Eastridge. Motion passed-

unanimous.

8. PROPOSED BUSINESS - none.

9. AUDIENCE PARTICIPATION -none.

10. ADJOURNMENT

Motion to adjourn at 9:52am by Patton Doyle. Supported by Joe Ritchie. Motion passed - unanimous.
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REQUEST FOR LEGISLATION
2/7/2023

For: Mayor and City Council

From: Frances McMullan, City Manager 

Subject: Downtown Development Authority Administrative Services Contract of 2023 

SUMMARY & BACKGROUND: 

In 2016, the Ypsilanti Community and Economic Development Department (“Department”)
submitted a proposal to provide Executive Director Services to the Ypsilanti DDA. The YDDA and
the City Council approved the services contract in February 2016. The Department currently
provides a team of well qualified individuals with the knowledge, experience, skill, and ability to
manage the day-to-day operations, provide staff support to the Board, and provide technical
assistance, advice, and guidance to sustain and enhance the Ypsilanti DDA. Additionally, the
Department provides these services at a reduced cost to the DDA without dereliction of City
services to allow for more DDA resources to be allocated to projects and not staff. This contract
has been renewed every two years since 2016 with few changes 

The YDDA would like to extend services for an additional two-year term and correct for some of 
the challenges previous contracts have imposed. The City is willing and able to commit to 
another two-year term and the Department has been able to reduce duplication of staff time 
and services to the business community and core resources of the DDA districts. General 
accomplishments over the past two years include:

• Extensive financial and logistic support for special events, community development
programming, and arts and cultural placemaking
• Passed a balanced budget since 2017 and leveraged several hundred thousand dollars 
in MEDC Grants to local businesses
• Achieved cost savings in waste management contract
• Holiday Lighting at Riverside Park, Water Tower, and Tridge
• Leveraging grant opportunities like Match on Main from the MEDC for Building 
Improvements
• Permanent Café Lights in heavily trafficked pedestrian corridors
• Achieving Michigan Main Street Engaged Level
• Completing the Sale of Riverside Arts Center
• Permanent Café Lights in heavily trafficked pedestrian corridors
• Landscaping Contract Improvements
• West Cross Alley Reconstruction Project
• Downtown and West Cross Tree Replanting
• Cigarette Butt Recycling Program
• Created a Developer Incentive Brochure to help new entrepreneurs identify financing
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• Provided artist opportunities at the North Huron Parking Lot Billboard
• YDDA Sponsored Historic Walking Tours
• YDDA Liquor Licenses for Thompson Block, Hamburger Mary’s, and 101 W Michigan

The YDDA is an independent Michigan Authority with Authority powers, including the power to 
contract. The City created the YDDA to help protect and grow property values and provide 
economic development opportunities for local businesses in Downtown, Depot Town, and West 
Cross. Since 2016 both parties have historically recognized the value provided to both 
organizations by having staff execute key roles for both the City and DDA. This new agreement 
improves on several key areas to allow the City to invoice for DPS, YPD, and other departments 
time who provide services to the YDDA outside of existing contracts and retains these services 
until 2025. This agreement also includes provisions allowing for the YDDA Board annual 
evaluation of staff assigned and budgeting performance-based compensation. Lastly, this 
agreement corrects for a potential conflict of interest in how stipends assigned to DDA staff are 
distributed by giving that authority to the City Manager in consultation with the DDA Board as 
opposed to a Department Head. Lastly, the price to the YDDA for these services is up to 
$60,000 annually in this agreement, a $2,000 increase from the agreement signed in 2022. 

ATTACHMENTS:  
YDDA Administrative Services Agreement 

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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Resolution No.  - 
Date of Council Meeting

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The City seeks to provide Executive Director and administrative services to the 
Ypsilanti DDA; and

WHEREAS, the Ypsilanti DDA seeks to enter into an Administrative Services Contract
for the services of the City; and

WHEREAS, The City of Ypsilanti approves of the use of City staff for a 24 month
contract for services to the Ypsilanti DDA with compensation; and

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor
and City Clerk to enter the Administrative Services Contract as provided for 24 months to staff 
the Executive Director and administrative services of the Ypsilanti Downtown Development 
Authority. 

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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DOWNTOWN

Revenues
Operating 40,724$        31,604$         31,036
TIF 604,606        394,699         420,750                       
Revenue Subtotal 645,330$      426,303$      451,786$                     
Expenditures
Operating 4,944$          6,468$           6,655$                          
TIF 339,413$      526,932$      336,392$                     
Expenditure Subtotal 344,357$      533,400$      343,047$                     
Surplus/(Loss) 300,973$    (107,097)$   108,739$                  

Memo: General Fund Balances
Starting Fund Balance 51,761$        352,734$      245,637$                     
Current Year Surplus/(Loss) 300,973 (107,097) 108,739
Ending Fund Balance 352,734$      245,637$      354,376$                     

REQUESTED 
2023-2024

ACTUAL 2021-
2022

PROJECTED 
2022-2023
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DOWNTOWN  REVENUE

TOTAL REVENUE 645,330$    426,303$   451,786$                   

OPERATING REVENUE (1.8282 mils)
CURRENT PROPERTY TAXES 413-4-7230-402-00 29,926 30,000 30,000
DELINQUENT  PROPERTY 413-4-7230-420-01 11 10 10
INTEREST ON CURRENT TAXES 413-4-7230-445-02 25 25 25
INTEREST ON DELINQUENT TAXES 413-4-7230-445-05 1 1 1
INTEREST EARNINGS 413-4-7230-664-00 761 1,568 1,000
MICELLLANEOUS REVENUE 413-4-7230-694.01 10,000 0 0

40,724$        31,604$       31,036$                        
TIF REVENUE

TIFA REIMB PA 86 S17 413-4-7231-410-00 15,841 18,732 15,000
CURRENT TIFA TAXES 413-4-7231-439-01 268,734 314,812 375,000
RIVERSIDE ARTS CENTER SALE 287,865        -                -                                 
DDA OFFICER REFUND 12,750 12,750 12,750
DOWNTOWN GARBAGE COLLECTION 413-4-7231-607-01 18,916 18,000 18,000
MICELLLANEOUS REVENUE 413-4-7231-694-01 500 30,405 0

604,606$     394,699$     420,750$                      

REQUESTED 
2023-2024

ACTUAL 2021-
2022

PROJECTED 
2022-2023
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DOWNTOWN  EXPENDITURES

TOTAL EXPENDITURES 344,357$                   533,400$   343,047$          

OPERATING EXPENDITURES
OFFICE SUPPLIES 413-7-7230-728-00 590                                600               600                      
POSTAGE 413-7-7230-730-00 154                                200               200                      
OPERATING SUPPLIES 413-7-7230-757-00 194                                255               300                      
AUDIT FEES 413-7-7230-807-00 771                                508               600                      
CONTRACTUAL SERVICES 413-7-7230-818-00 195                                200               200                      
GENERAL LIABILITY 413-7-7230-822-10 270                                300               300                      
LEGAL SERVICES 413-7-7230-826-10 1,240                             1,000            1,000                   
TELEPHONE 413-7-7230-853-00 663                                600               650                      
CONFERENCES AND WORKSHOPS 413-7-7230-864-01 405                                510               510                      
PRINTING AND PUBLISHING 413-7-7230-900-00 105                                2,040            2,040                   
MEMBERSHIPS AND DUES 413-7-7230-958-00 357                                255               255                      

4,944$                           6,468$          6,655$                 

TIF EXPENDITURES
IGA 20% 413-7-7231-818-01 106,638                         62,962          62,962                 
ADMIN CONTRACT 413-7-7231-818-02 38,340                           29,580          29,580                 
TIF/CAPITAL IMPROV 413-7-7231-820-00 21,424                           27,000          30,000                 
IRRIGATION SYSTEM 413-7-7231-820-01 30                                   200               200                      
STREETSCAPE MAINTENANCE 413-7-7231-820-02 12,309                           15,000          20,000                 
WASTE MANAGEMENT 413-7-7231-820-03 27,595                           25,000          22,000                 
DTE ELECTRIC BILL 413-7-7231-820-05 182                                100               150                      
HOLIDAY LIGHTING & MAINTENANCE 413-7-7231-820-06 8,500                             4,000            7,500                   
SPECIAL EVENT CONTRIBUTION 413-7-7231-965-05 13,403                           15,000          15,000                 
FAÇADE GRANT 413-7-7231-965-06 19,677                           18,000          20,000                 
SOLAR GRANT 413-7-7231-965-11 100,000        
COMMUNITY HEALTH 413-7-7231-820-07 50,000          50,000                 
BUILDING REHABILITATION GRANT 413-7-7231-971-27 10,000          20,000                 
MISCELLANEOUS WAGES 413-7-7231-707-00 8,000            9,000                   
STREETSCAPE CAPITAL IMPROVEMENT 50,000                 
BOND PAYMENT 413-7-7231-999-20 91,315                           162,090        -                       

339,413$                      526,932$     336,392$            
Surplus or Deficit 300,973$                      (107,097)$    108,739$            

REQUESTED FY  
2023-2024

ACTUAL
 2021-2022

PROJECTED 
2022-2023
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DEPOT TOWN 

Revenues
Operating 7,807$          8,510$             8,510$                   
TIF 118,221       119,984           121,574                

Revenue Subtotal 126,028$     128,494$        130,084$              
Expenditures

Operating 1,918            2,670$             2,670$                   
TIF 90,728          99,139$           204,717$              

Expenditure Subtotal 92,646$       101,809$        207,387$              
Surplus/(Loss) 33,382$     26,685$        (77,303)$            
Memo: General Fund Balances

Starting Fund Balance 185,686$     219,068$        245,753$              
Current Year Surplus/(Loss) 33,382 26,685 (77,303)
Ending Fund Balance 219,068$     245,753$        168,450$              

REQUESTED FY  
2023-2024

ACTUAL 
2021-2022

PROJECTED 
2022-2023
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DEPOT TOWN  REVENUE

TOTAL REVENUE 126,028$ 128,494$  130,084$           
OPERATING REVENUE (1.8282 mils)

CURRENT PROPERTY TAXES 275-4-7290-402-00 7,341          8,000            8,000                      
INTEREST ON CURRENT TAXES 275-4-7290-445-02 3                  10                 10                           
INTEREST EARNINGS 275-4-7290-664-00 463              500               500                         
MISCELLANEOUS REVENUE 275-4-7290-694-01 -                

7,807$        8,510$         8,510$                   

TIF REVENUE
TIFA REIMB PA86 S17 275-4-7291-439-01 -               -                          
DDA OFFICER REFUND 275-4-7291-699-01 6,000          6,000            6,000                      
MISCELLANEOUS REVENUE 275-4-7291-694-01 2,500          
CURRENT TIFA TAXES 275-4-7291-410-00 109,721      113,984       115,574                 

118,221$   119,984$     121,574$               

REQUESTED FY  
2023/2024

ACTUAL 
2021-2022

PROJECTED 
2022-2023

Page 39 of 87



DEPOT TOWN  EXPENDITURES

TOTAL EXPENDITURES 92,646.00$       101,809.00$  207,387.00$   

OPERATING EXPENDITURES
OFFICE SUPPLIES 275-7-7290-728-00 143                        280                     280                      
POSTAGE 275-7-7290-730-00 -                         140                     140                      
OPERATING SUPPLIES 275-7-7290-757-00 187                        140                     140                      
AUDIT FEES 275-7-7290-807-00 137                        250                     250                      
CONTRACTUAL SERVICES 275-7-7290-818-00 45                          200                     200                      
GENERAL LIABILITY 275-7-7290-822-10 9                             100                     100                      
LEGAL SERVICES 275-7-7290-826-10 760                        500                     500                      
TELEPHONE 275-7-7290-853-00 250                        140                     140                      
CONFERENCES AND WORKSHOPS 275-7-7290-864-01 -                         280                     280                      
PRINTING AND PUBLISHING 275-7-7290-900-00 191                        500                     500                      
MEMBERSHIPS AND DUES 275-7-7290-958-00 196                        140                     140                      

1,918$                  2,670$               2,670$                

TIF EXPENDITURES
IGA 20% 275-7-7291-818-01 38,402                  22,797               22,797                
ADMIN CONTRACT 275-7-7291-818-02 16,823                  13,920               13,920                
STREETSCAPE MAINTENANCE 275-7-7291-820-02 6,294                     6,422                 15,000                
HOLIDAY LIGHTING & MAINTENANCE 275-7-7291-820-06 3,000                     1,000                 5,000                  
SPECIAL EVENT CONTRIBUTION 275-7-7291-965-05 10,783                  10,000               7,500                  
COMMUNITY HEALTH -                         6,000                 6,000                  
FAÇADE GRANT 275-7-7291-965-06 -                         -                      5,000                  
BUILDING REHABILATION GRANT 275-7-7291-971-27 -                         -                      -                       
MISCELLANEOUS WAGES 4,000                     4,000                 4,500                  
TIF/CAPITAL IMPROV 275-7-7291-974-01 11,426                  35,000               25,000                
INFRASTRUCTURE CAPITAL PROJECTS 100,000              

90,728.00$          99,139.00$       204,717.00$     
Surplus or Deficit 33,382$                26,685$            (77,303)$            

REQUESTED FY  
2023-2024

ACTUAL 
2021-2022

PROJECTED 
2022-2023
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WEST CROSS

Revenues
Operating 13,859$           12,351$           11,322$              
TIF 126,107           133,274           131,016              

Revenue Subtotal 139,966$        145,625$         142,338$           
Expenditures

Operating 1,950               2,530$              3,326$                
TIF 108,376           96,205$           138,016$            

Expenditure Subtotal 110,326$        98,735$           141,342$           
Surplus/(Loss) 29,640$        46,890$         996$                 
Memo: General Fund Balances

Starting Fund Balance 266,016$        295,656$         342,546$           
Current Year Surplus/(Loss) 29,640 46,890 996
Ending Fund Balance 295,656$        342,546$         343,542$           

REQUESTED FY  
2023/2024

ACTUAL FY
 2021-2022

PROJECTED FY 
2022-2023
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West Cross

TOTAL EXPENDITURES 110,326.00$  98,735.00$     141,342.00$  

OPERATING EXPENDITURES
OFFICE SUPPLIES 248-7-7270-728-00 183                    210                     210                    
POSTAGE 248-7-7270-730-00 -                     105                     105                    
OPERATING SUPPLIES 248-7-7270-757-00 165                    105                     105                    
AUDIT FEES 248-7-7270-807-00 366                    155                     155                    
CONTRACTUAL SERVICES 248-7-7270-818-00 60                       100                     100                    
GENERAL LIABILITY 248-7-7270-822-10 251                    200                     891                    
LEGAL SERVICES 248-7-7270-826-10 573                    500                     500                    
TELEPHONE 248-7-7270-853-00 48                       -                      105                    
CONFERENCES AND WORKSHOPS 248-7-7270-864-01 -                     210                     210                    
PRINTING AND PUBLISHING 248-7-7270-900-00 157                    840                     840                    
MEMBERSHIPS AND DUES 248-7-7270-958-00 147                    105                     105                    

1,950$               2,530$               3,326$              

TIF EXPENDITURES
IGA 20% 248-7-7271-818-01 39,805               24,016               24,016               
ADMIN CONTRACT 248-7-7271-818-02 25,611               14,500               14,500               
STREETSCAPE MAINTENANCE 248-7-7271-820-02 5,995                 6,689                  10,000               
HOLIDAY LIGHTING & MAINTENANCE 248-7-7271-820-06 5,000                 1,000                  5,000                 
SPECIAL EVENT CONTRIBUTION 248-7-7271-965-05 5,333                 5,000                  5,000                 
SOLAR GRANT 10,000               20,000               
FAÇADE GRANT 275-7-7271-965-06 20,400               8,000                  15,000               
BUILDING REHABILATION GRANT 275-7-7271-971-27 -                     8,000                  15,000               
MISCELLANEOUS WAGES 4,000                 4,000                  4,500                 
TIF/CAPITAL IMPROV 275-7-7271-974-01 2,232                 15,000               25,000               
INFRASTRUCTURE CAPITAL PROJECTS

108,376$          96,205$             138,016$          
Surplus or Deficit 29,640$            45,890$             996$                  

REQUESTED 
2023-2024

ACTUAL 
2021-2022

PROJECTED 
2022-2023
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WEST CROSS  REVENUE

TOTAL REVENUE 139,966$       145,625$    142,338$               
OPERATING REVENUE (1.8282 mils)

CURRENT PROPERTY TAXES 248-4-7270-402-00 10,882 11,433          11,282                      
PERSONAL PROP TAX REIMBURSE -                20                              
DELINQUENT PROPERTY TAXES 248-4-7270-420-01 4 5                    20                              
INTEREST ON CURRENT TAXES 248-4-7270-445-02 9                       10                 -                            
INTEREST ON DELINQUENT TAXES 248-4-7270-445-05 1 -                
INTEREST EARNINGS 248-4-7270-664-00 463                   903               
MISCELLANEOUS REVENUE 248-4-7270-694-01 2,500 -                

13,859$           12,351$       11,322$                    
TIF REVENUE

TIFA REIMB PA 86 S17 248-4-7271-410-00 6,128               6,944            4,500                        
YDDA OFFICER REFUND 248-4-7271-699-01 6,250               6,250            6,250                        
CURRENT TIFA TAXES 248-4-7271-439-02 113,729           120,080        120,266                    

126,107$         133,274$     131,016$                 

REQUESTED FY  
2023-2024

ACTUAL 
2021-2022

PROJECTED 
2022-2023
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Impact and Alignment with Strategic Goals Does the project depend on this funding? Does the project activate a vacant or underutilized space?
Mama Pizza 4 5 3 12
Jungle Goddess 3 1 5 9
Bird Dog 4.5 3 5 12.5
Tap Room 3 2 1 6
Ypsi Food Coop 3 3 2 8
Love at First Try 4 4 3 11
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Impact and Alignment with Strategic Goals Does the project depend on this funding? Does the project activate a vacant or underutilized space?
Mama Pizza 4 5 4 13
Jungle Goddess 3 2 5 10
Bird Dog 5 4 5 14
Tap Room 5 3 2 10
Ypsi Food Coop 4 3 3 10
Love at First Try 5 3 4 12
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Impact and Alignment with Strategic Goals Does the project depend on this funding? Does the project activate a vacant or underutilized space?
Mama Pizza 5 5 5 15
Jungle Goddess 3 1 4.5 8.5
Bird Dog 5 4.5 5 14.5
Tap Room 2 3 0 5
Ypsi Food Coop 4.5 3 2 9.5
Love at First Try 5 4 4 13
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Impact and Alignment with Strategic Goals Does the project depend on this funding? Does the project activate a vacant or underutilized space?
Mama Pizza 4 4 2 10
Jungle Goddess 3 1 5 9
Bird Dog 4 3 5 12
Tap Room 4 2 1 7
Ypsi Food Coop 3 3 1 7
Love at First Try 3 5 3 11
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f 8

7



Impact and Alignment with Strategic Goals Does the project depend on this funding? Does the project activate a vacant or underutilized space?
Mama Pizza 4.3 5 5 14.3
Jungle Goddess 2.6 0 5 7.6
Bird Dog 4 3.5 5 12.5
Tap Room 1.3 3 0 4.3
Ypsi Food Coop 4 3 2.5 9.5
Love at First Try 3 3 3 9

P
a

g
e

 4
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7



Dieter Joe Jen Patton Ylondia Totals
Bird Dog 12.5 14 14.5 12 12.5 65.5
Mama Pizza 12 13 15 10 14.3 64.3
Love at First Try 11 12 13 11 9 56
Ypsi Food Coop 8 10 9.5 7 9.5 44
Jungle Goddess 9 10 8 9 7.6 43.6
Tap Room 6 10 5 7 4.3 32.3
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Appendix C: Local Business Worksheet
Match on Main
Local Business Worksheet
Ypsilanti Downtown Development Authority

Local Business Worksheet

Point of
Contact

First and Last Name: Srinivas Motheram (Sam)
Email: 
Cell Number: Office Number: 
Best way to contact: ☐ Email ☐ Cell Phone ☐ Office Phone

Business Role: ☐ Owner ☐ Employee ☐ Other: Please describe your role

Business
Information

Legal Business Name: Mama Pizza LLC
dba (if applicable):
Street Address: 5 N Hamilton Street City: Ypsilanti
State: MI Zip Code: 48197
Employer Identification Number (EIN): 
Date of Business Formation (filed with LARA): 10/27/2022
If sole proprietor, check here☐ yes
Business Type: ☐ Retail ☐ Restaurant ☐ Service ☐ Other

Please select the 4-digit NAICS Code that best represents your industry:

☐ 4421 Furniture Stores
☐ 4422 Home Furnishings Stores
☐ 4452 Specialty Food Stores
☐ 4461 Health and Personal Care Stores
☐ 4482 Shoe Stores
☐ 4483 Jewelry, Luggage, and Leather Goods Stores
☐ 4511 Sporting Goods, hobby, and Musical Instrument Stores
☐ 4512 Book Stores and News Dealers
☐ 4523 General Merchandise Stores, including warehouse clubs and supercenters
☐ 4531 Florists
☐ 4532 Office Supplies, Stationary, and Gift Stores
☐ 4533 Used Merchandise Stores
☐ 4539 Other Miscellaneous Store Retailers
☐ 7223 Special Food Services
☐ 7224 Drinking Places (alcoholic beverages)
☐ 7225 Restaurant and other eating places
☐ 8121 Personal Care Services
☐ 8129 Other personal services
☐ Other: Please identify 4-digit NAICS if not listed above. ________________

Is your business a for-profit entity? ☐ Yes ☐ No

Is your business headquartered in Michigan? ☐ Yes ☐ No

Page 51 of 87



How many FULL-TIME employees  does
your business currently have? (If you are a
sole proprietor, please say “1”)

Full Time ______1_____

How many NEW jobs are going to be
CREATED by your business as part of this
project (full and part time)?

Full Time _________2___

Part Time ______2_____

For New
Businesses

(in operation
12 months or

less)

Identify the total square footage of the
space the business is/will occupy:

Exterior Square Footage: 1050

Interior Square Footage: 950

How long had the space being activated been vacant or underutilized?
The building was vacant and boarded up for the past 20 years

When did the business open?  Or when does the business plan to open?

December 2022

For Existing
Businesses

(in operation
more than 12

months)

Identify the total square footage of the interior space the business is occupying:

Identify the total square footage of any
NEW (currently vacant or underutilized)
space being activated?

Exterior Square Footage:

Interior Square Footage:

How long has the space being activated been vacant of underutilized?
20 years

Required
Business Plan

Submission

● New businesses (operating 12 months or less) are REQUIRED to provide a copy of a

detailed business plan that has been reviewed by a third-party small business resource

provider as part of the Match on Main application.

● Existing businesses (in operation more than 12 months) have the OPTION to provide a

business plan as part of the project application.

● Reference the Match on Main Program Guide for Business Plan elements that need to be

included.

Business
Location

Is your business a brick-and-mortar storefront with face-to-face operations located within
your community’s traditional downtown, historic neighborhood commercial corridor, or an
area planned and zoned for concentrated commercial district?
☐Yes ☐No

Does the business lease the space it resides in?
☐Yes ☐No
If yes, what is the remaining lease term?
Does the business or business owners own the building it is located in?
☐Yes ☐No

What is the current taxable value of the property?
45,600
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Project Scope Please describe the scope of the project, including specific activities or expenses, that you
are seeking to fund through the Match on Main program. Explain how the project scope
aligns with the budget and cost estimates provided within this application. Additionally,
describe why the Match on Main funds are needed in order for this project to come to
fruition.

Replace exterior brick facing hamilton.
Replace glass to improve curb appeal.
New lighted sign to make it visible when it is dark.

Purchase chicken broasters to add chicken wings to the menu.
Interior decoration, add drop ceiling in selected areas.

Seating for waiting customers.

All the above activities will bring more customers.

Estimated cost of improvements: $24,900

Proposed start date: 5/1/2023

Proposed completion date: 10/30/2023

Eligible Activities Being Considered as Part of the Project Scope (Check all that apply):

☐ Technical Assistance
☐ Interior Building Renovation
☐ Permanent or semi-permanent activation of outdoor space
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☐ Permanent or semi-permanent business infrastructure related to COVID-19 recovery
efforts
☐ General marketing and/or technology
☐ Other ______________________

Project Budget Grant Request: 24,900 TOTAL D

Total Project Cost: 30,000
(a minimum 10% match is required)

TOTAL A

Source(s) of matching funds: mama pizza revenue from current operations

Provide a detailed list of all items and cost of the work to be performed or the items to be
purchased that will support a reimbursement request from the Match on Main dollars.   Be
specific by providing vendor, items and quantity, and cost.

Vendor Item / Quantity Cost

Insert additional lines as needed.

REQUIRED: Attach project Cost Estimates from a Third-Party that reflect total private
investment. Private investment includes any non-Match on Main funds that will be
leveraged to implement the project within 6-months of an executed grant agreement. All
costs associated with the proposed project should be reflected in the required third-party
cost estimates.
REQUIRED: Provide a minimum of three photos that represent the scope of Match on Main
request; this should include at least one exterior photo and at least one photo of the
interior of the space.

Private
Investment

Is your business meeting the required minimum cash match of 10% of the Match on Main
grant request? Additionally, please describe any additional private investment - outside of
the Match on Main grant request - that was or will be necessary for the completion of this
project (i.e. any additional site improvements, furniture, fixtures, and equipment, or other
business needs).

No private investment
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Total amount of additional private investment for the project:
(Excluding the Grant Request or Total Project Cost totals listed in the budget
section). TOTAL B

Private Investment Calculation (Please note – all of these calculations will be included
within the Match on Main application.)

Total Project Cost TOTAL A

+ Total Additional Private
Investment

TOTAL B

= Total Project Private
Investment

TOTAL C

- Match on Main Grant

Request

TOTAL D

= Project Private Investment TOTAL E

Narrative
Questions

Please describe the anticipated impact Match on Main funds will have on your business.

The building upgrades and equipment to enable chicken wings will bring in more customers.

Mama pizza LLC will be able to hire more employees to serve increased business.
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Describe any other tools, activities, technical assistance, or financial resources investigated
to support this project and/or business operations. This may include other funding
programs, owner-led improvements, traditional financing, local grants, analyzing the
cost/benefit of the investment, consultation with local small business resource providers,
market data, or national trends/ best practices. Why did you pursue or not pursue these
avenues of technical assistance, business resources, financial resources, etc.?
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Describe how the execution of the proposed project will result in business growth. Please
provide specific examples.

Improved curb appeal will bring in more customers.
Addition of chicken wings and broasters will bring more customers.

Describe how the proposed project will result in increased efficiencies in operations and/or
will result in the activation of underutilized or vacant space. Please provide specific
examples.
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Improved curb appeal will bring in more customers.
Addition of chicken wings and broasters will bring more customers.

How is execution of this project anticipated to result in the creation and/or retention of jobs
within your business? Please include at least the following information: number of jobs that
will be retained and/or created (including owner/operator, if applicable), the type of jobs
that will be retained and/or created, and whether the job(s) retained and/or created will be
full or part time positions. Note that Match on Main is not evaluating projects based on the
number of jobs created or retained, but simply would like to understand how projects will
impact job creation and/or retention.
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Mama pizza LLC will be in need of more pizza cooks, cashiers and delivery drivers to satisfy
increased demand for its products.

estimated employee needs in 2023:
pizza cooks - 2
cashiers - 2
delivery drivers - 2

Recognizing that Match on Main is a grant reimbursement program, how do you intend to
cover the costs associated with your project prior to receiving reimbursement from the
Michigan Economic Development Corporation?  In your response, please be sure to include
the total cost of the project, what sources of funds will be used to pay for all elements of the
project PRIOR to Match on Main reimbursement, the amount of each funding source
planned to be used and when funds will be available for each identified source.

Revenue from current operations.

What is the timeline for starting and completing all project activities? Per the Match on
Main Program Guide, projects must begin prior to submitting a formal application for
Match on Main funding and, if awarded, must be completed within 6 months of grant
execution.
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3Q 2023 - project completion

Additional
MEDC
Program
Requirements

Match on Main Program: Match on Main is a grant program for
small businesses and has awarded two previous funding rounds.
(This does not include the Match on Main – COVID19 Response
Program). Please verify that you HAVE NOT previously been
awarded Match on Main funding.  Find a list of previous grantees
here: https://www.miplace.org/small-business/resources/ .

☐ Yes, I have received
Match on Main
funding previously.

☐ No, I have not
received Match on
Main funding
previously.

Ineligible Business Types: The Program Guidelines outline a
number of ineligible business types including franchises (including
independent contractor agreements), businesses located in strip
malls (unless located in an area zoned and approved for future
concentrated mixed-use development), “big box” retailers,
businesses whose primary sales come from marijuana, CBD,
tobacco, and/or any other businesses deemed ineligible by the
MEDC.

☐ I understand

☐ I do not identify as
an ineligible business

Program Guide: The Match on Main Program Guide should be
reviewed by the business owner prior to completing the Local
Business Worksheet. Review the program guide here:
https://www.miplace.org/small-business/match-on-main/

☐ I have reviewed the
MOM Program Guide

Reimbursement Grant Program: Match on Main is a
reimbursement grant program provided to local units of
government, downtown development authorities, or other
downtown management or community development
organizations who administer funds to the small business that
applicant applied on behalf of.

☐ I understand
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Sub-grant Awards: Grantees will be required to enter into a
sub-grant agreement with the small business being supported.

☐ I understand

Compliance & Post-grant Reporting: If awarded, businesses will
be required to complete compliance requirements and post-grant
reporting.

☐ I understand

Required Attachment – Third Party Cost Estimate: I have
gathered and will submit a project cost estimate for proposed
work that includes scope and total cost in a separate document.

☐ I have included
these as part of my
application submission

Required Attachment – Photos: I have provided a minimum of
three photos that represent the scope of Match on Main request
(including at least one exterior photo and at least one photo of
the interior of the space

☐ I have included
these as part of my
application submission

Local
Questions &
Considerations

How does this project align with the goals/vision established in our Master Plan, DDA
Development + TIF Plan, or other relevant planning/development plans?

Mama Pizza serves the downtown ypsilanti community by providing affordable and tasty
pizza.
$1 slices all day.
People from all walks of life stop by to get a few slices.
Commuters from ypsilanti transit center are regular customers of Mama pizza.

Does the project depend on this funding?

Yes

Page 61 of 87



Does the project activate a vacant or underutilized space?

Yes

**Upon application completion, please submit to:
Ypsilanti Downtown Development Authority
Christopher Jacobs, cjacobs@cityofypsilanti.com –
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Bird Dog Baking mission - 

Support area farmers using regenerative and organic practices. 
● Protect and restore our region’s soils and waterways by supporting 

environmentally friendly farming practices.
● Strengthening our rural economies by paying our farmers a fair price and helping 

to ensure jobs within those rural communities
● Strengthening the connection between our urban community and our neighboring 

rural communities, thus strengthening our local food system.
● Bird Dog Baking is committed to sourcing from local farmers and makers as 

much as possible and minimizing our environmental impact wherever possible.

Provide healthy and nutritious foods to our community.
● By using organic, stone-milled, whole-grain, long fermented baking methods we 

ensure maximum digestibility and maximum nutrient uptake within the digestive 
system. 

● Utilizing a diverse array of grains provides our community with a broad range of 
dietary benefits. 

● Ensuring these health benefits are available to all members of our community is 
a priority for our bakery.

Strengthen our community and provide a space to come together.
● Our cafe buildout will provide downtown Ypsilanti with a much needed daytime 

gathering space, reopening a prime-location storefront which has been vacant for 
years, and will help drive foot traffic East from Hamilton st. and up and down 
Huron St.

● Bird Dog cafe will offer a range of food and drink appropriate for all ages and 
preferences, creating a perfect space to gather and join in conversation with 
other members of the community.

● Bird Dog Cafe will host pizza nights and weekend brunches in a casual 
atmosphere that is welcoming to all.

● We are committed to reaching all members of the community despite income 
disparities. Day old loaves will be sold at a reduced cost, we will accept EBT, 
create a “pay it forward” token system for community members to offer loaves to 
others, host sliding-scale bread baking classes including methods appropriate for 
a range of kitchen setups, and continue our commitment of donating bread 
weekly to Hope Clinic here in Ypsilanti.

● We are proud to contribute to Ypsilanti’s economy by keeping our communitie’s 
dollars right here. We source locally grown and produced ingredients whenever 
we can and, through our cafe, will provide a space for our neighbors to purchase 
healthy foods here in Ypsilanti instead of seeking out other towns nearby, and so 
will play a role in circulating our dollars within Ypsi’s local businesses for far 
longer. Additionally, our reputation for high quality, artisan products will draw 
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people into Ypsilanti from neighboring towns thus adding even more revenue into 
Ypsi’s economy.
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Tasks/trades Preliminary estimated cost

Permits/Design development 6000

Interior carpentry, finishes, cabinetry, counters, paint 121000

Electrical rough and finish 16,000

Plumbing rough and finish 10,000

Lighting fixtures 5000

Total 158000

Other items to consider:

RO System in basement

Single door fridge front bar

Double door fridge back bar

Roling bread rack

Menu board

Street signage/window signage (Brush Monkeys?)

Chairs/stools

Grinders/machine (lease?)

Bulk grinder

Fetco brewer (lease?)

Point of sale , card reader, cash drawer

Page 69 of 87



Still need to do a walk through with subs after I get my detailed drawing done
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Appendix C: Local Business Worksheet 
 
Match on Main  
Local Business Worksheet 
Ypsilanti DDA 
 

Local Business Worksheet 
Point of 
Contact 

First and Last Name: Mark Bogard 
Email:  
Cell Number:  Office Number:  
Best way to contact: X Email ☐ Cell Phone ☐ Office Phone 
Business Role: X Owner ☐ Employee ☐ Other: Please describe your role 

 
Business 
Information 

Legal Business Name: Bird Dog Baking Co. LLC 
dba (if applicable):  
Street Address: 100 W. Michigan Ave. City: Ypsilanti 
State: MI Zip Code:48197 
Employer Identification Number (EIN):  
Date of Business Formation (filed with LARA): 10/3/2019 
If sole proprietor, check here ☐ 
Business Type:    ☐ Retail        X Restaurant (bakery)           ☐ Service       ☐ Other 

Please select the 4-digit NAICS Code that best represents your industry: 

☐ 4421 Furniture Stores 
☐ 4422 Home Furnishings Stores 
☐ 4452 Specialty Food Stores 
☐ 4461 Health and Personal Care Stores 
☐ 4482 Shoe Stores 
☐ 4483 Jewelry, Luggage, and Leather Goods Stores 
☐ 4511 Sporting Goods, hobby, and Musical Instrument Stores 
☐ 4512 Book Stores and News Dealers 
☐ 4523 General Merchandise Stores, including warehouse clubs and supercenters 
☐ 4531 Florists 
☐ 4532 Office Supplies, Stationary, and Gift Stores 
☐ 4533 Used Merchandise Stores 
☐ 4539 Other Miscellaneous Store Retailers 
☐ 7223 Special Food Services 
☐ 7224 Drinking Places (alcoholic beverages) 
X 7225 Restaurant and other eating places 
☐ 8121 Personal Care Services 
☐ 8129 Other personal services 
☐ Other: Please identify 4-digit NAICS if not listed above. ________________ 
   

Is your business a for-profit entity?     X  Yes    ☐  No 
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Is your business headquartered in Michigan?     X  Yes    ☐  No 
How many FULL-TIME employees  does 
your business currently have? (If you are a 
sole proprietor, please say “1”) 

 

Full Time 2 

How many NEW jobs are going to be 
CREATED by your business as part of this 
project (full and part time)? 

Full Time 2 

Part Time 2 

For New 
Businesses 

(in operation 
12 months or 

less) 

Identify the total square footage of the 
space the business is/will occupy: 

Exterior Square Footage:  
 
Interior Square Footage: 
 

How long had the space being activated been vacant or underutilized?  
 
 
When did the business open?  Or when does the business plan to open?   
 
 

For Existing 
Businesses 

(in operation 
more than 12 

months) 

Identify the total square footage of the interior space the business is occupying: 
2,300 sq ft (floor level + basement) 
 
Identify the total square footage of any 
NEW (currently vacant or underutilized) 
space being activated?  
 
 

Exterior Square Footage:   
 

Interior Square Footage: 1,200 sq ft 

How long has the space being activated been vacant of underutilized? 
5 years 
 

Required 
Business Plan 

Submission 

● New businesses (operating 12 months or less) are REQUIRED to provide a copy of a 
detailed business plan that has been reviewed by a third-party small business 
resource provider as part of the Match on Main application.   

● Existing businesses (in operation more than 12 months) have the OPTION to provide a 
business plan as part of the project application.   

● Reference the Match on Main Program Guide for Business Plan elements that need to 
be included. 

Business 
Location 

Is your business a brick-and-mortar storefront with face-to-face operations located within 
your community’s traditional downtown, historic neighborhood commercial corridor, or 
an area planned and zoned for concentrated commercial district?  
XYes ☐No 
Does the business lease the space it resides in?  
XYes ☐No 
If yes, what is the remaining lease term? 4 years 
Does the business or business owners own the building it is located in? 
☐Yes XNo 
What is the current taxable value of the property?  
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Project Scope Please describe the scope of the project, including specific activities or expenses, that you 
are seeking to fund through the Match on Main program. Explain how the project scope 
aligns with the budget and cost estimates provided within this application. Additionally, 
describe why the Match on Main funds are needed in order for this project to come to 
fruition. 
 
Bird Dog Baking is in the process of building out a cafe space to go with the wholesale 
bakery that we have been operating in the kitchen portion of 100 W. Michigan Ave. The 
Match on Main funds will be used for the electrical and plumbing for this cafe space. This 
includes plumbing for hand sinks and coffee equipment (espresso machine, grease trap 
etc.) and electrical work for equipment as well as the lighting, refrigerators, POS system 
etc.  
 
As a small business focused on organic, local and therefore more expensive ingredients 
for our baked goods we operate with a relatively slim profit margin in order to make our 
products available for everyone in our community. The Match on Main funds would 
enable us to build the foundation for a cafe space that offers high quality food and 
beverage as well as a community gathering space for downtown Ypsilanti. 
 
 
Proposed start date: May 2023 

Proposed completion date: August 2023 

Eligible Activities Being Considered as Part of the Project Scope (Check all that apply): 
 
☐ Technical Assistance              
X Interior Building Renovation  
☐ Permanent or semi-permanent activation of outdoor space       
☐ Permanent or semi-permanent business infrastructure related to COVID-19 recovery 
efforts  
☐ General marketing and/or technology   
☐ Other ______________________ 
 

Project & 
Private 
Investment 
Totals 
 
Budget 

TOTAL D: Grant Request $25,000 

TOTAL A: Total Match on Main Project Cost: 
(a minimum 10% match is required) 

$25,000 

Source(s) of matching funds: SBA loan through Bank of Ann Arbor 
 
Provide a detailed list of all items and cost of the work to be performed or the items to be 
purchased that will support a reimbursement request from the Match on Main dollars.   
Be specific by providing vendor, items and quantity, and cost. 

Vendor Item / Quantity Cost 
Oak Leaf Design Build electrical rough and finish 16,000 
 plumbing rough and finish 10,000 
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Insert additional lines as needed.  

REQUIRED: Attach project Cost Estimates from a Third-Party that reflect total private 
investment. Private investment includes any non-Match on Main funds that will be 
leveraged to implement the project within 6-months of an executed grant agreement. All 
costs associated with the proposed project should be reflected in the required third-party 
cost estimates.  
REQUIRED: Provide a minimum of three photos that represent the scope of Match on 
Main request; this should include at least one exterior photo and at least one photo of the 
interior of the space. 

Private 
Investment 

Is your business meeting the required minimum cash match of 10% of the Match on Main 
grant request? Additionally, please describe any additional private investment - outside of 
the Match on Main grant request - that was or will be necessary for the completion of this 
project (i.e. any additional site improvements, furniture, fixtures, and equipment, or other 
business needs).  
Bird Dog Baking is in the process of acquiring an SBA loan for the scope of the build out 
project (including permits, carpentry, fixtures and equipment) for approximately 
$185,000. 
 
 
 
 
 
TOTAL B: Total amount of additional private 
investment for the project:  
(Excluding the Grant Request or Total Project Cost 
totals listed in the budget section). 
 
 

 
$185,000 

 Project & Private Investment Calculations  
These calculations will be included within the Match on Main application. For example 
calculations, please reference the Match on Main Program Guide under Section 3: 
Complete MEDC Match on Main Application. 
Total Match on Main Project 
Cost 

$25,000 TOTAL A 

+ Total Additional Private 
Investment 

+ $160,000 TOTAL B 
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= Total Project Cost = $185,000 TOTAL C 

- Match on Main Grant 
Request 

- $25,000 TOTAL D 

= Project Private Investment =$160,000 
 

TOTAL E 

Narrative 
Questions  

Please describe the anticipated impact Match on Main funds will have on your business. 
 
The Match on Main funds will allow our business to build our cafe space to the level of 
quality we need in order to make Bird Dog have a lasting impact in downtown Ypsilanti. It 
will ease the startup cost on our business as we expand, so that we can achieve our goals 
faster. Opening a cafe space requires a large initial investment and by having grant money 
in addition to our private investment we will have some freedom to focus on the quality 
of the cafe space itself rather than all of our resources focused on a loan repayment. 
Making a good first impression on local people who come in is extremely important for 
helping Bird Dog become the community center we want it to be, so having financial help 
in the early stages would make a big difference. 
 
 
 
 
 
 
 
Describe any other tools, activities, technical assistance, or financial resources investigated 
to support this project and/or business operations. This may include other funding 
programs, owner-led improvements, traditional financing, local grants, analyzing the 
cost/benefit of the investment, consultation with local small business resource providers, 
market data, or national trends/ best practices. Why did you pursue or not pursue these 
avenues of technical assistance, business resources, financial resources, etc.? 

 
We are in the middle of the application process for an SBA loan through Bank of Ann 
Arbor in order to get the funding for the majority of the cafe space buildout, including 
equipment, carpentry, fixtures etc. Leading up to that loan application we grew our 
business as slowly as possible to generate a local following and because we didn't have 
the business history or personal capital to start in a cafe space right away. We began at 
Growing Hope, a local incubator kitchen in downtown Ypsilanti where we rented time in a 
commercial kitchen space and started relationships with local markets and cafes in 
Ypsilanti and Ann Arbor. As demand grew, we were able to move into the current space at 
100 W. Michigan Ave, using the existing kitchen space for our bakery with plans to 
eventually build out the retail space in front into a cafe. Over the course of the last year in 
the space we have grown our customer base to a place where we feel comfortable with a 
larger loan for the cafe, which is why we have started the SBA loan process with Bank of 
Ann Arbor which includes three years of business growth projections to ensure Bird Dog's 
success.  
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Describe how the execution of the proposed project will result in business growth. Please 
provide specific examples. 
 
Currently Bird Dog Baking is a wholesale-only bakery, delivering bread and pastries to 
cafes and markets in Ypsilanti and Ann Arbor, along with home delivery in the area once 
per week. Having this project completed will give us a base where people can come 
directly to us to buy our products in a retail environment. A cafe will allow us to sell coffee 
and espresso, pastries, sandwiches and other lunch items for people working in 
downtown Ypsilanti. As the business grows, we will also grow our staff and be able to 
offer a wider range of products. It also gives us space to explore more opportunities in the 
future - baking classes, pizza nights, community gatherings, speaking events, etc. 

Describe how the proposed project will result in increased efficiencies in operations and/or 
will result in the activation of underutilized or vacant space. Please provide specific 
examples. 
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The space at 100 W. Michigan Ave. has been vacant since Dalat restaurant closed at the 
end of 2017. The Bird Dog cafe space will reopen the building in an important downtown 
location on the corner of Huron Ave. and Michigan Ave., and having a place for coffee and 
lunch will help increase foot traffic in the downtown area in general. Our bakery 
specializes in a unique product with a strong established following, and having a cafe 
destination will draw people in from Ann Arbor and other nearby towns contributing to 
Ypsilanti's local economy. People driving north on Huron Ave. will be able to see the cafe 
space on the corner and can stop to explore the businesses in downtown Ypsi.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How is execution of this project anticipated to result in the creation and/or retention of 
jobs within your business? Please include at least the following information: number of 
jobs that will be retained and/or created (including owner/operator, if applicable), the 
type of jobs that will be retained and/or created, and whether the job(s) retained and/or 
created will be full or part time positions. Note that Match on Main is not evaluating 
projects based on the number of jobs created or retained, but simply would like to 
understand how projects will impact job creation and/or retention. 
 
Currently Bird Dog Baking is owned and operated by myself and my wife Jenny. Once the 
cafe space is open we will add on a minimum of one part-time baker, one full time barista 
and one part-time barista. As time goes on and depending on what volume the cafe does 
we will add on more jobs as needed.  
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Recognizing that Match on Main is a grant reimbursement program, how do you intend to 
cover the costs associated with your project prior to receiving reimbursement from the 
Michigan Economic Development Corporation?  In your response, please be sure to include 
the total cost of the project, what sources of funds will be used to pay for all elements of 
the project PRIOR to Match on Main reimbursement, the amount of each funding source 
planned to be used and when funds will be available for each identified source.   

 
The project will be paid for with an SBA loan we are currently in the process of applying 
for through Bank of Ann Arbor. The total project cost will be approximately $185,000 
which will be covered by the SBA loan prior to beginning the buildout work. 
 
 
 
 
 
 
 
 
 

 What is the timeline for starting and completing all project activities? Per the Match on 
Main Program Guide, projects must not begin prior to submitting a formal application for 
Match on Main funding and, if awarded, must be completed within 6 months of grant 
execution. 
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The SBA loan process will take until approximately the end of April 2023 - once the SBA 
loan money is released construction work can begin in May and Oak Leaf Design Build 
estimates a three-month buildout process. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional 
MEDC 
Program 
Requirements 

Match on Main Program: Match on Main is a grant program for 
small businesses and has awarded two previous funding rounds.  
(This does not include the Match on Main – COVID19 Response 
Program). Please verify that you HAVE NOT previously been 
awarded Match on Main funding.  Find a list of previous grantees 
here:  https://www.miplace.org/small-business/resources/ . 

☐ Yes, I have 
received Match on 
Main funding 
previously. 

 

X No, I have not 
received Match on 
Main funding 
previously. 

Ineligible Business Types: The Program Guidelines outline a 
number of ineligible business types including franchises 
(including independent contractor agreements), businesses 
located in strip malls (unless located in an area zoned and 
approved for future concentrated mixed-use development), “big 
box” retailers, businesses whose primary sales come from 
marijuana, CBD, tobacco, and/or any other businesses deemed 
ineligible by the MEDC.  
 

X I understand 

X I do not identify as 
an ineligible business  

Program Guide: The Match on Main Program Guide should be 
reviewed by the business owner prior to completing the Local 
Business Worksheet. Review the program guide here:  
https://www.miplace.org/small-business/match-on-main/  
 

X I have reviewed the 
MOM Program Guide 

Reimbursement Grant Program:  Match on Main is a 
reimbursement grant program provided to local units of 
government, downtown development authorities, or other 
downtown management or community development 
organizations who administer funds to the small business that 
applicant applied on behalf of.   
 

X I understand 
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Sub-grant Awards: Grantees will be required to enter into a sub-
grant agreement with the small business being supported.  

X I understand 

Compliance & Post-grant Reporting:  If awarded, businesses will 
be required to complete compliance requirements and post-
grant reporting.  
 

X I understand 

Required Attachment – Third Party Cost Estimate: I have 
gathered and will submit a project cost estimate for proposed 
work that includes scope and total cost in a separate document. 
 

X I have included 
these as part of my 
application 
submission 

Required Attachment – Photos: I have provided a minimum of 
three photos that represent the scope of Match on Main request 
(including at least one exterior photo and at least one photo of 
the interior of the space 
 

X I have included 
these as part of my 
application 
submission 

Local 
Questions & 
Considerations 

How does this project align with the goals/vision established in our Master Plan, DDA 
Development + TIF Plan, or other relevant planning/development plans? 
 
As a cafe we are dedicated to providing a community space that is available to all Ypsilanti 
residents from all backgrounds and socioeconomic levels. We are committed to keeping 
as many downtown storefronts open and full of creative people who reflect Ypsilanti's 
diverse character. See attached document - "Bird Dog Baking Mission" 
 
 
 
 
How will this investment serve as a catalyst for the development and benefit of the 
district as a whole? 
 
Bird Dog Baking is committed to sourcing from local environmentally-conscious growers 
and is committed to putting those funds back into Ypsilanti while providing a space for all 
Ypsi residents to gather. See attached document - "Bird Dog Baking Mission"  
 
 
 
How will these funds serve to promote equity in the districts? 
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By being able to open a cafe, we have a home base to execute our vision which includes: 
selling day-old bread loaves at a reduced cost, accepting EBT, creating a pay-it-forward 
token system for anyone in the community to buy a loaf of bread for someone else, 
hosting sliding-scale bread classes and continuing our commitment to donate loaves to 
Hope Clinic each week. See attached document - "Bird Dog Baking Mission" 
 
 
 
 
 
 
 

 
**Upon application completion, please submit to: 
Ypsilanti DDA  
1 S. Huron St.  
Ypsilanti, MI 48197 
Or email to:  cjacobs@cityofypsilanti.com 
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ESTIMATE

Holiday Light Exresss
7548 Garrison Rd.
Durand, MI 48429
(248) 756-8915

To:
City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Estimate # 1259
Estimate Date 02/08/2023

Total Amount $2,940.00

Item Quantity Price Tax1 Tax2 Line Total

Snow removal from city side walks in designated areas $980
per push. Minimum 3 pushes

3.0 $980.00 $2,940.00

Subtotal: $2,940.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $2,940.00

Notes

View Online: https://www.yardbook.com/my_invoice/76891
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Downtown District Sidewalks
All sidewalks within the DDA district are mapped

Orange are DDA Taxpayer adjacent sidewalks
Blue are City Sidewalks
Yellow are sidewalks adjacent to tax exempt buildings
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AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, March 16, 2023 

Back Office Studio - 13 N Washington Ypsilanti, MI 48197 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

                                                                      
PATTON DOYLE       P            A             YLONDIA PORTIS                  P          A 

KAYIA HINTON         P            A             VALORY BROWN                   P           A 

ANDY FRENCH        P            A             BRYAN FOLEY                        P          A 

DIETER OTTO          P            A            JEN EASTRIDGE                    P          A 

PAUL AJLOUNY       P            A             MALISSA GILLETT                  P           A 

JOE RICHIE             P             A            NICOLE BROWN                     P           A 

 

 
3. AGENDA APPROVAL  

 
4. APPROVAL OF MINUTES  

 
 4.1. 

 
2-16-23 DDA Minutes 3 - 4 

 
5. PUBLIC COMMENT (3 MINUTES EACH)  

 
6. STAFF REPORT/FINANCIAL REPORT  

 
 6.1. 

 
checkregistryfebmar23 

Staff Report MAR 2023 

March 2023 YDDA Board Financials 

5 - 12 

 
7. STANDING COMMITTEE REPORT  

 
 7.1. Operations and Finance Committee  

3-8-23 Op Fin Minutes 

W Cross Bus Shelter Proposal_DDA 

13 - 18 

 
 7.2. Equity Committee  

3-14-23 DDA Ad Hoc Minutes 

19 - 20 

 
8. NEW BUSINESS  

 
 8.1. 2023 Landscaping Contract   

Landscaping Bid Opening 2023 

DJs Landscaping 2023 Contract Draft 

21 - 32 

 
 8.2. Bicentennial Billboard and Banners   

Bicentennial Billboard and Banner Photos 

33 - 46 

 
 8.3. Upcoming Special Event Sponsorship Requests   

Special Event Sponsorship Requests 

47 

 
 8.4. Washtenaw County Request to split business reimbursement for vandalism   

Memo to Washtenaw County Board of Commissioner 

49 - 54 

 
9. PROPOSED BUSINESS  

Page 1 of 54



 
 
10. AUDIENCE PARTICIPATION  

 
11. ADJOURNMENT  
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, February 16, 2023

Back Office Studios - 13 N. Washington St.

1. CALL TO ORDER (9:00am)

2. ROLL CALL

PATTON DOYLE (C) P (Virtual non-voting) KAYIA HINTON A

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P JEN EASTRIDGE A

PAUL AJLOUNY P BRYAN FOLEY P   (9:00am)

MALISSA GILLETT A JOE RITCHIE P

VALORY BROWN P NICOLE BROWN A

Staff Present: Christopher Jacobs, Elize Jekabson

3. AGENDA APPROVAL

In respect to lost time, the board agreed to remove the staff report and committee reports from the

agenda. Staff evaluations to be added to the agenda.

Dieter Otto motioned to approve the agenda as amended. Joe Ritchie supported the motion. Motion

passed - unanimous.

4. APPROVAL OF MINUTES

Dieter Otto motioned to approve the  January 19th, 2023  Board Meeting minutes and Valory Brown

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. NEW BUSINESS

6.1. YDDA Administrative Services Contract

Changes to the contract were approved by the city council at the last meeting. It allows for DPS and YPD

to be paid for services. It adjusts wages for cost of living, and the City Manager is to allocate stipends.

It includes staff evaluations by the DDA board, and the City Manager is included in the evaluations.

Ylondia Portis motioned to approve the Administrative Services Contract and Dieter Otto supported

the motion. Motion passed - unanimous.

Dieter Otto motioned to approve staff bonuses - $7,000 for the DDA Coordinator and $9,000 for the

DDA Director.  Joe Ritchie supported the motion. Motion passed - unanimous.

6.2. FY-2023/2024 DRAFT Budget

Staff discussed the budget changes that were recommended by the operations and finance committee.

Andy French stated that the Depot Town Plaza is a streetscape improvement opportunity.

Page 3 of 54



Dieter Otto motioned to move $5,000 from Facade to building rehab in the Depot Town Budget. Joe

Ritchie supported the motion. Motion passed - unanimous.

Staff mentioned that they would like to bring attention back to the Ballard Lot.

Dieter Otto motioned to approve the FY-2023/2024 budget with the recommended amendments and

Joe Ritchie supported the motion.

Friendly amendment from Paul Ajlouny: to include a line item of $50,000 for Infrastructure Capital

Improvements. Dieter Otto and Joe Ritchie accepted the friendly amendment. Motion passed -

unanimous.

6.3. Match on Main Grant Scoring

Dieter Otto motioned to approve the submission of applications for Mama Pizza and Bird Dog Baking

to the Match on Main grant program. Ylondia Portis supported the motion. Motion passed -

unanimous.

6.4. Thank you DDA Cards

Ylondia Portis motioned to approve up to $500 for DDA thank you cards. Paul Ajlouny supported the

motion. Motion passed - unanimous.

6.5. Downtown Sidewalk Snow Removal Proposal

Board member Jen Eastridge asked staff to look into a snow removal program.

Paul Ajlouny warned about setting precedence in the entire district.

Other cities have a special assessment to pay for these sorts of services. We have not approached

building owners about a special assessment.  The board directed staff to look at a special assessment

process and bring it back next month.

8.6. DDA Open Hours - February 17 from 10am-2pm at West Cross Coffee

Informational item. No discussion.

9. PROPOSED BUSINESS

Paul Ajlouny thanked staff for getting the trashcans installed on West Cross.

10. AUDIENCE PARTICIPATION

Jose Figueroa - Spark East Account Manager - Introduced himself and thanked the DDA for their work.

11. ADJOURNMENT

Dieter Otto motioned to adjourn at 10:04am. Joe Ritchie supported the motion. Motion passed-

unanimous.
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End of Feb/ Beginning of Mar 23 Expenses

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens 1,686.45$     1,686.45$                Waste Management March Service 

Back Office Studios 200.00$        50.00$           48.00$               102.00$                   TIF Meeting Room rentals - Feb & Mar

McGraw Morris PC 198.00$        198.00$            Legal Services Depot Town Parking

Ypsi Wurst License LLC 18,660.86$   18,660.86$   Façade and Rehab Wurst Bar

Hopper 444.80$        93.41$          124.50$            226.80$                   Contractual Services Training - National Main Street Flight

National Main Street 620.00$        130.20$        176.60$            316.20$                   Contractual Services Training - National Main Street Conference

DJs 4,077.14$     1,019.29$      978.51$             2,079.34$                Streetscape Maint. November 2022 - landscaping

Ypsi Ace Hardware 29.97$          29.97$                     Waste Management Ice Melt - Dumpsters

Total 25,917.22$   19,953.76$   1,525.61$         4,440.76$                
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City of Ypsilanti DDA Staff Report February/March  2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly. 
Community Outreach and Partnerships:  Four DDA Equity focus groups
Downtown Dumpster Management:  December-March 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff continues to 
write new business highlights for the City Newsletter. Staff shares any relevant grant opportunities with 
the DDA Mailing List.  Staff ran a paid social media promotion for the equity survey. 
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Staff has been working on a Landscaping contract. Staff held a community 
meeting with Brian from DJs Landscaping. 
Grants:   MEDC Match on Main for Spring 2023 – Mama Pizza and Bird Dog Bakery have been submitted.
New Businesses:  
Businesses Closing:   

Staff Hours for Feb/Mar 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, grant support and outreach, DDA 
attorney meetings, community partnerships, business support, Coordination with City services and 
contacts

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings,

Notable Projects/Updates
• MEDC Match on Main Grants - submitted
• Staff met Valory Brown for equity conversations surrounding marginalized residents.
• DDA Community Equity Conversations
• Continued distribution the DDA Equity survey
• Staff ordered DDA thank you cards.
• Staff is actively accepting Special event sponsorship applications
• Elize participated in ALICE training at City Hall on 3/10/23
• Coffee with Chris and Elize was held on February 17th at Cross St. Coffee. Next one is March 17th 

at Hyperion Coffee. 10-2pm
• Staff met with and provided information to new potential business owners in the City.
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W. Cross St. Revenue Expenses Report

03/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 11,658 1,853 9,805 16%

TIFA 130,830 8,886 121,944 7%

Total 142,488 10,739 131,749 8%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 7,148 213 6,935 3%

TIFA Expenses 80,205 20,275 59,930 25%

Total 87,353 20,488 66,865 23%

Revenues Over (Under) Expenses 55,135 -9,749

*both TIF and Operating Reserves
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Depot Town Revenue Expenses Report

03/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 7,922 4,775 3,147 60%

TIFA 119,984 0 119,984 0%

Total 127,906 4,775 123,131 96%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 9,529 766 8,763 8%

TIFA Expenses 78,639 45,424 33,215 58%

Total 88,168 46,190 41,978 52%

Revenues Over (Under) Expenses 39,738 -41,415

*both TIF and Operating Reserves
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Downtown Revenue Expenses Report

03/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 45,443 24,033 21,410 53%

TIFA 366,548 62,600 303,948 17%

Total 411,991 86,633 325,358 21%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 17,355 2,297 15,058 13%

TIFA Expenses 294,272 276,116 18,156 94%

Total 311,627 278,413 33,214 89%

Revenues Over (Under) Expenses 100,364 -191,780

*both TIF and Operating Reserves
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YDDA Revenue and Expense Report

03/16/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 65,023 30,661 34,362 47%

TIFA 617,362 71,486 545,876 12%

Total 682,385 102,147 580,238 15%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 34,032 3,276 30,756 10%

TIFA Expenses 453,116 341,815 111,301 75%

Total 487,148 345,091 142,057 71%

Revenues Over (Under) Expenses 195,237 -242,944

*both TIF and Operating Reserves
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - March 8, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:35am)

2. ROLL CALL

PATTON DOYLE P

ANDY FRENCH (C) P

PAUL AJLOUNY P

BRYAN FOLEY P

MALISSA GILLETT             P

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda. Malissa Gillett supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Patton Doyle motioned to approve the February 8, 2023 meeting minutes and Bryan Foley supported

the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH)

Malissa Gillett announced that she has taken the role of President of the First Fridays Ypsilanti board and

will be abstaining from funding votes directly tied to FFY.

6. FINANCIAL REPORT

Staff presented the financial report in the packet.  The DDA is filling out long term commitments before

the end of the fiscal year.

Andy French recommended adding line items for accounts payable and accounts receivable.

Being able to show allocated but not spent funds is a solution staff is trying to engineer.

7. NEW BUSINESS

7.1. Bicentennial Banners

The committee feels this is too time intensive.  Suggests the Bicentennial committee come back with a

quote for a logo overlay on a historic photo.

7.2. Landscaping Contract DJs Landscaping 2023

Staff held a meeting with stakeholders to discuss landscaping concerns and incorporate them into the

contract.

They discussed watering schedules, native landscaping at the Family Fried Chicken, rain garden

maintenance, additional flower baskets, adding dog stations and cigarette butt recycling to the contract.

Additional baskets at River Street and all lights down E Cross, Rice St, and all the way to Huron.

8 new planters in W Cross, none in Depot Town, and 8 new Downtown.

7.3. Bylaws Update

Clerk confirmed that our bylaws language allows for an additional member.

West Cross priority, followed by Depot Town.
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Staff suggested Jerry or Sarah from Mix Studios. They have a location in each district. Staff will reach out.

7.4. West Cross Bus Shelter Proposal

The committee discussed the shelter and the over need for sidewalk maintenance in W. Cross.

They do not want to set up a poor precedent for taking care of maintenance.

Andy French asked why AAATA cannot build the shelter. Staff will bring the need forward to AAATA.

8. PROPOSED BUSINESS - None.

9. AUDIENCE PARTICIPATION - None.

10. ADJOURNMENT

Malissa Gillett motioned to adjourn at 9:43am and Patton Doyle supported the motion. Motion passed

- unanimous.
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March 1, 2023 
 
Downtown Development Authority 
City of Ypsilanti 
1 S Huron St 
Ypsilanti, MI 48197 
 
 
ATTN: Christopher Jacobs, Community Development Manager 
 
 
Subject:  Proposal for Professional Engineering Services 

West Cross Covered Bus Shelter 
 
Dear Mr. Jacobs: 
  
Orchard, Hiltz & McCliment, Inc. (OHM Advisors) is pleased to submit this proposal for professional engineering 
and surveying services for the installation of a covered bus shelter at the Ann Arbor Area Transportation Authority 
(AAATA/The Ride) bus stop located at 410 West Cross Street in the City of Ypsilanti. 
 
 
PROJECT UNDERSTANDING  
It is understood the City of Ypsilanti Downtown Development Authority (DDA) desires to add a covered bus 
shelter at the West Cross bus stop located in front of 410 W Cross Street where St. John the Baptist Catholic Church 
resides (see Figure 1). The bus stop services The Ride public transportation in the Ann Arbor-Ypsilanti area. The 
DDA has asked OHM to provide Bid Document preparation, bidding assistance, and Construction Engineering 
services to install the covered bus shelter. A quick review of the Right-of-Way (ROW) and sidewalk location at this 
bus stop shows a permanent easement may be required from the property of 410 West Cross Street as well as a 
ROW permit from the Michigan Department of Transportation (MDOT) since West Cross is a state trunkline. 
 
Figure 1. 410 West Cross from Washtenaw County GIS 
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DDA - West Cross Covered Bus Shelter 
March 1, 2023  
Page 2 of 4 

 

SCOPE OF SERVICES 
OHM will prepare bidding documents for the installation of a covered bus shelter at The Ride’s West Cross bus 
stop.  Below is our proposed scope of services for completing the specifications necessary to proceed through project 
bidding, along with the contract administration and construction engineering assistance. The following represents 
the individual tasks to complete the bidding documents and to provide CA/CE services: 
 

Task 1 –Topographic Survey 

OHM will prepare a topographic survey plan of the project area.  The limits of the topographic survey will roughly 
be a 50-foot by 30-foot area near the existing bus stop to verifying Right-of-Way/parcel lines at 410 West Cross. We 
will use the topography to generate a base map for the layout of this project as well as easement documentation, if 
necessary.  The topographic survey will consist of the following: 
 

 Verify previously established control and tie Right-of-Way information into topographic survey. 
 Existing features visible without excavation and ground elevations at 10-foot intervals along the limits of 

the survey (i.e. driveways, sidewalks, utility poles, etc.). 
 Underground utilities will be shown based on record drawings and OHM will submit a MISS DIG ticket. 
 Utility structures rim elevations will be provided on topographic survey, if applicable. 
 Individual trees and light posts will be located and shown on the survey, if applicable. 

 
OHM will create one (1) easement documentation for the DDA to secure an easement from 410 West Cross. 
 
Task 2: Contract Preparation and Bidding Assistance 
OHM will establish pay items and quantities (Bid Form) to perform the work based on the known information and 
survey data collected through the ground crew. The Bid Form will include work necessary to install the covered bus 
shelter at the bus stop at 410 West Cross. The pay items will be in accordance with the 2020 Michigan Department 
of Transportation (MDOT) Standard Specifications for Construction and any modified pay item will have an 
associated special provision for clarification. The bidding documents will include the necessary plan sheets showing 
location and details of the covered bus shelter. Specific subtasks under this task will include the following: 
 

 Prepare necessary plan sheets for the covered bus shelter layout and concrete pad location, including any 
details for the construction. The proposed work will be ADA compliant. 

 OHM will coordinate with The Ride on the covered bus shelter specification that is appropriate to include 
in the contract documents and design the layout to meet the shelter. 

 On behalf of the City, OHM will prepare and secure an MDOT ROW permit work proposed work within 
West Cross Street ROW. 

 Create and finalize bidding documents using standard OHM format including City approved front-end 
documents, bidding forms, contract forms, technical/general specifications, method of payment, and 
supplemental specifications. Bidding documents will also include the City contract addendum and a copy 
of the affirmative action ordinance. 

 Prepare an engineer’s opinion of probable construction costs. 
 Assist the DDA in posting the bid to BidNet (formerly MITN). During bidding, OHM will answer 

Contractor questions and prepare addenda to post on BidNet.  
 Attend bid opening and evaluate the submissions.  This includes the following responsibilities:  

1. Prepare and review bid tab.  The tab shall include all Contractors’ total project bid and unit price 
breakdown, 

2. Check references for the three lowest bidding Contractors (if necessary), 
3. Provide the bid results and discuss recommendation for award to the DDA. 

 Execute the Contract books: 
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DDA - West Cross Covered Bus Shelter 
March 1, 2023  
Page 3 of 4 

 

1. After approval by the City/DDA, OHM will prepare a Notice of Award letter for the awarded 
Contractor, 

2. Coordinate the execution of three copies of the Contract book, 
3. Supply two executed copies of Contract documents for the City.  Both copies will be delivered to 

the City/DDA. 
 Attend one (1) public meeting. 

 
Task 3: Construction Observation/Contract Administration/Construction Engineering  
OHM will provide contract administration/construction engineering for the installation of the covered bus shelter. 
Due to the location of the bus shelter in public ROW, OHM will provide full-time inspection to ensure quality of 
work. Daily field reports (IDR’s) will be prepared documenting pay item quantities and the general work progress 
for the day.  OHM will answer residents’ questions and attempt to resolve complaints daily during construction. 
OHM will also interact with the Contractor’s supervisory personnel to notify them when work is unacceptable and 
in need of correction, or removal and replacement of specific work elements if the situation warrants. Specific 
subtasks include: 
 

 Attend and facilitate a Pre-Construction Meeting. Pre-construction meeting notes will be emailed to all 
attendees following the meeting. 

 Provide survey staking services for location of proposed concrete pad. 
 Shop drawing review for the covered bus shelter. 
 Notify the DDA immediately of any unanticipated conditions and any changes, extras, or adjustments to 

the contract before processing a Work Order and/or Recommendation. OHM will resolve problems, 
issues, discrepancies, or other items brought to our attention by the Contractor or City/DDA. Provide 
written documentation of the resolution of such issues. Keep the DDA informed of all such issues. 

 Provide full-time inspection of Contractor operations within MDOT ROW. OHM has assumed 5 full days 
(8-hours) of performance by the contractor. OHM will keep daily diaries, sketches, logs, and records as 
may be needed to record the Contractor's progress. OHM will confirm the work has been performed in 
accordance with the plans and specifications, or such modifications, and recommend acceptance of the 
Project.  

 Measure, compute quantities, and provide appropriate documentation of materials incorporated in work 
items. 

 Field measure applicable items of work. Prepare final summaries for applicable items of work. 
 Provide one (1) Intermediate Pay Application, one (1) Balancing Change Order, and one (1) Final Pay 

Application. 
 
 

FEE SCHEDULE 
OHM Advisors proposes to provide the above outlined professional services on an hourly – not to exceed basis,  
in accordance with the continuing services agreement between the City and OHM.  Invoices will be sent monthly as 
work is performed: 
 
Tasks Design Fee 
Professional Services $29,950.00 (Hourly Not to Exceed) 

Total $29,950.00 
 
The total fee is estimated to be $29,950.00.  Additional services can be provided on a time and material basis, as 
requested. 
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DDA - West Cross Covered Bus Shelter 
March 1, 2023  
Page 4 of 4 

 

ASSUMPTIONS/CLARIFICATIONS 
OHM has assumed the following points in preparing this scope of services and fees. 

 Topographic survey is limited to verify Right-of-Way/parcel lines and approximate 50-feet by 30-feet 
location of proposed covered bus shelter near existing bus stop area. 

 Geotechnical investigation is not included. 
 Easement will be secured by the DDA/The City. OHM will prepare one easement documentation under 

this scope of services. 
 A restriping plan for the existing parking lot is not included. 
 The DDA/City will be responsible for posting the bidding documents on BidNet. 
 Permit fees are not included. 
 No architectural services for design of the bus shelter are included 

 
 
SCHEDULE 
OHM will begin work outlined in this proposal within two (2) weeks of authorization.  OHM understands the DDA 
desires to bid out this work as soon as possible to meet the 2023 construction season.  
 

ADDITIONAL SERVICES 

OHM will be pleased to provide any additional services not outlined in this proposal for this project on a time and 
material basis. A separate proposal will be provided for any such activities. 
 
 
AUTHORIZATION 
If you find this proposal acceptable, please provide us authorization to proceed by signing the proposal below and 
returning it to us.  We appreciate the opportunity to provide you with this proposal.  Please feel free to contact us if 
you have any questions or need any additional information at (734) 522-6711. 
 
Sincerely, 
 
OHM Advisors      Accepted for Downtown Development Authority 

 
             

Rachel Jackson, P.E.     (Signature) 

 

             
cc: Frances McMullan, City Manager   (Printed Name) 

Kent Early, PE, OHM Advisors     
             
       (Title) 
         
             
       (Date) 
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MINUTES
AD HOC COMMITTEE FOR EQUITABLE INVESTMENT MEETING
8:30 AM - Tuesday, March 14, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER

2. ROLL CALL

JEN EASTRIDGE P

YLONDIA PORTIS (C) (8:54am) P

BRYAN FOLEY A

VALORY BROWN P

SIERRA LAMBERT A

3. AGENDA APPROVAL

Jen Eastridge motioned to approve the agenda. Valory Brown supported the motion. Motion Carried -

unanimous.

4. Approval of the minutes:

Jen Eastridge motioned to approve the December 13, 2022 minutes and the February 14, 2023

minutes. Valory Brown supported the motion. Motion Carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) -none

6. NEW BUSINESS

6.1. Ypsilanti DDA Equity Committee 3.14.23 Meeting

The committee discussed the survey results thus far.

A big theme is a need for Information dissemination, access to programming, clarity on grants/timelines

and understanding how funds are allocated.

Streamlining information - welcome packet is highlighted again.

More connections with business owners, but within their own community.

A-Z listing on business directory. An internal business directory where business owners can opt into.

Ylondia Portis talked about drawing out a business owner journey where we communicate at each touch

point. Certain communications at each month of a business being open.

Jen Eastridge - Ypsilanti DDA little bird - branding consistent communications with an established tone

and voice.

Staff suggested a business owner portal through the website.

The committee changed gears to talk about the equity conversations with the warming shelter.

What questions are we trying to answer? What feedback are we trying to receive?

It is important to define DDAs roles and boundaries.

Staff suggested workshops with businesses who do work with the unhoused community to help other

businesses navigate how to best serve the same community.

Sharonda Simmons asked the committee members to review google docs and provide input before the

next meeting.

7. PROPOSED BUSINESS - none.
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8. AUDIENCE PARTICIPATION - none.

9. ADJOURNMENT

Motion to adjourn by Jen Eastridge, supported by Valory brown. Motion passed- unanimous.
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CONTRACT BETWEEN THE YPSILANTI DOWNTOWN DEVELOPMENT 
AUTHORITY AND DJS LANDSCAPING FOR STREETSCAPE MAINTENANCE 

SERVICES 
 

This contract is entered into on this 16th day of March 2023, by the Ypsilanti Downtown 
Development Authority, located at 1 South Huron Street, Ypsilanti, MI 48197 

(hereinafter “YDDA”) and DJ’s Landscaping, a business located at 4720 52nd St SE, 
Grand Rapids, MI 49512 (hereinafter “DJ”). 

 
 

 
Agreement 

This contract constitutes the entire agreement between the parties with respect to the 
subject matter expressed. This contract will not be modified or amended without the 
consent of each party hereto, which consent must be evidence by an instrument in 
writing executed by each party or by their respective successors or permitted assigns. 
 
As the landscaping service provider YDDA, DJ agrees to: 
 

1. Provide adequately trained and qualified staff to perform the following tasks at 
the frequency and maintenance schedule described below: 
 

a. Provide 117 number of hanging baskets and the necessary brackets or 
other equipment to mount on fixed light poles at the locations in exhibit 
A and water each twice weekly as needed starting on May 29th, 2023, 
until first frost. (62 Downtown, 36 Depot Town, 19 West Cross)  

b. Provide 40 flower planters at the locations in exhibit B and water each 
twice weekly as needed starting on May 29th, 2023, until first frost. (30 
Downtown and 10 in West Cross) 

c. Provide flowers and native landscaping appropriate for the area located 
and identified in exhibit C.  

d. Provide weekly weed control consistent with laws and ordinances of the 
City of Ypsilanti starting on May 29th, 2023, until first front in the areas 
identified in exhibit D. 

e. Provide flowers and landscaping appropriate for the Depot Town 
Raingardens, including the clock tower median and Downtown flower bed 
at Ferris and S Huron and water each twice weekly as needed starting on 
May 29th, 2023, until first frost. Both require the existing soil to be turned 
over, new soil to be added, and mulched as appropriate. The Depot Town 
Raingardens shall also undergo soil testing to identify the appropriate type 
of plantings resilient to the unique required conditions.  

f. Empty cigarette butt recycling containers and dog waste stations every 
two weeks at the locations identified in exhibit E.  
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The parties agree: 
2. The parties understand and agree that either party may terminate this contract at 
any time with 60 days’ notice.  In such event DJ will be compensated for work already 
completed. 
3. This contract is to be performed in Washtenaw County, Michigan, and all legal 
venue shall exclusively lie therein. 
4. The parties agree that time is of the essence in the performance of this contract by 
DJ and the maintenance schedules provided must be adhered to in order to ensure the 
quality and health of flowers and landscaping. 
5. Each provision of this contract shall be separately enforceable and in the event that 
a court of competent jurisdiction determines or adjudges that any provision of this 
contract is invalid or illegal, such decision shall not affect the rest of the contract which 
shall remain in full force and effect. 
6. This contract shall be governed by and construed in accordance with the laws of 
Michigan. 
7.  Independent Contractor.  The relationship of DJ to the YDDA is and shall continue 

to be that of an independent contractor and no liability or benefits such as worker's 
compensation, pension rights, or other rights or liabilities arising out of or related to 
a contract for hire or employer/employee relationship shall arise or accrue to either 
party as a result of the performance of this contract. 

8.  Waiver of Liability.  DJ hereby waives any claim against the YDDA and agrees not 
to hold the YDDA liable for any personal injury or damage incurred by it, its 
employees or associates on this project which is not held by a court of competent 
jurisdiction to be directly attributable to the sole and/or gross negligence or malicious 
intentional conduct of any employee of the YDDA acting within the scope of their 
employment.  It further agrees to hold the YDDA harmless from any such claim by 
its employees or associates. 

9. Contingent Fees.  DJ warrants it has not employed or retained any company or 
person other than bonafide employees working solely for DJ to solicit or secure this 
contract, and that it has not paid or agreed to pay any company, or person, other 
than a bonafide employee working solely for DJ, any fee, commission, percentage, 
brokerage fee, gift, or any other consideration contingent upon or resulting from the 
award of making this contract.  For breach or violation of this warranty, the YDDA 
shall have the right to annul the contract without liability or, at its discretion, to 
deduct from the fees due DJ, or otherwise, recover the full contract of such fee, 
commission, percentage, brokerage fee, gift or contingent fee. 

10. DJ further agrees to perform this contract in accord with all federal, state and local 
laws and will not discriminate against, or give preferential treatment to, any person 
on the basis of race, sex, sexual orientation, color, national origin, religion, handicap 
status, heights, weight, marital status, or other criteria which is not relevant to the 
particular job. 

11. Non-Discrimination.  DJ further agrees not to discriminate against any employee or 
applicant for employment because of race, color, religion, sex, sexual orientation, 
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national origin, disability as set forth in the American's With Disability Act, Michigan 
PWDA, age, height, weight, or marital status (except insofar as it relates to a 
bonafide or occupational qualification reasonably necessary to the normal operation 
of the business).  Breach of this provision may be regarded as material breach of the 
Agreement.  
       And further, DJ agrees that it will not discriminate against any employee or 
applicant for employment with respect to their hire, tenure, terms, conditions or 
privileges of employment, or any matter directly or indirectly related to employment, 
because of actual or perceived race, color, religion, national origin, immigration 
status, sex, sexual orientation, gender identity, gender expression, age, marital 
status, disability status, familial status, educational association, source of income, 
height or weight that is unrelated to the individual’s ability to perform the duties of 
a particular job or position and breach of the covenant may be regarded a material 
breach. 
17. DJ further agrees that it will, in all subcontracts relating to the performance of 
the work under this contract, provide in its subcontracts that the Subcontractor will 
not discriminate against any employee or applicant for employment, to be employed 
in the performance of such Contract, with respect to their hire, tenure, terms, 
conditions or privileges of employment, or any matter directly or indirectly related to 
employment, because of actual or perceived race, color, religion, national origin, 
immigration status, sex, sexual orientation, gender identity, gender expression, age, 
marital status, disability status, familial status, educational association, source of 
income, height or weight that is unrelated to the individual’s ability to perform the 
duties of a particular job or position, and that breach of the covenant may be 
regarded as material breach of this contract. 

12. Living Wage.  
  A. (1)  Living Wages shall be paid according to the Ypsilanti Living 
Wage  Ordinance, as provided in Chapter 2, Article VI, Division 4 of the Code of 
Ordinances for the City of Ypsilanti (The Ordinance); and 
(2)  Suitable notices shall be posted in the work place; and 
(3)  Evidence of compliance including payroll records shall be provided to the Ypsilanti 
Personnel Department within 10 days of written request from the Ypsilanti Personnel 
Department. 
  B. In the event of violation of the provisions of The Ordinance or this 
contract this contract may be modified or terminated to comply with the provisions of 
The Ordinance, including withholding of moneys in contracting equal to Living Wages 
not paid in accordance with The Ordinance and the City may also take action to recover  
provided to any person found to have violated The ordinance. 
  C. Any employee shall have a separate cause of action to enforce the 
provisions of this contract and The Ordinance and any rights conferred under The 
Ordinance, in law and or equity, and any court of competent jurisdiction upon proper 
proof and the prevailing of the employee in such action, shall award actual damages, 
wage restitution, interest and actual attorney fees. 
  D. The City shall have the right to enforce this CONTRACT and The 
Ordinance in law or equity by court process including specific performance. 
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13. Not in Default to City.  DJ hereby certifies that DJ is not in default to the CITY, and 
that there are no unpaid taxes, real or personal, owed to the CITY by DJ, and DJ has no 
other unfulfilled obligations to the CITY and is in compliance with all Ypsilanti City codes 
and ordinances.  The parties understand that a breach of this provision is a material 
breach of the contract. 
14.  This contract and its attachments, and this Addendum, are the sole Contract and 
Agreement between the parties.  Any changes, additions or deletions shall not be effective 
or actionable unless they are in writing signed by the parties. 
 
The YDDA agrees : 
 
15.  YDDA will pay an amount not to exceed $45,000 for the services described above 
monthly as invoiced and allows the DDA Executive Committee to make changes to the 
scope of work to be billed as services are provided.  
16. The YDDA will seek to work with DJ in good faith to ameliorate any disputes, issues, 
or challenges unforeseen with regard to the youth coding project at the rotating 
Ypsilanti Housing Commission properties.  
17. Term. This agreement is valid from March 16, 2023 to May 24, 2024 years. An 
electronic signature obtained via docusign or an electronic copy of a physical signature 
may be accepted in lieu of original signatures. 
18. This contract has been duly authorized, executed and delivered by the parties 
hereto and constitutes a legal, valid, and binding obligation of such parties, enforceable 
in accordance with its terms. Each individual’s signatory hereto represents and warrants 
that the signatory is duly authorized to execute the contract on behalf of the signatory’s 
principal. This contract may only be amended by a written amended signed by the 
parties and their legal representatives. 
 
 
 
 
 
 
 
 
 
 
Ypsilanti Downtown Development 
Authority  
 
By:____________________________ 
Patton Doyle, YDDA Chair  
 
Date: 
______________________________ 

DJ’s Landscaping  
 
By: 
______________________________________ 
Brian McDonald, DJ’s Landscaping  
 
Date: _________________________________ 
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Organization District Total Request

Juneteenth Downtown 8000

IFFY Downtown 750

JEL Afterglow Downton/Depot Town 7000

Depot Town Tree Lighting Ceremony Depot Town 2600

Ypsi Jazz Festival Downtown/Depot Town 5000

Ypsi Glow Downtown 3000

Big Brothers Big Sisters

First Fridays

BeautifYpsi

Halloween Ypsilanti Downtown Library 

4th of July Parade

Rumble of the Bumble 

All Hallows

Halloween Event LAFT

Halloween Event DTM
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For: Justin Hodge, Chair of the Washtenaw County Board of Commissioners  
 
From: Christopher Jacobs, Executive Director of the Ypsilanti Downtown Development Authority  
 
Subject: Vandalism at Downtown Ypsilanti Local Businesses  
 
 
SUMMARY & BACKGROUND:  
 
In the early hours of December 30, 2022 several businesses in Downtown Ypsilanti were 
vandalized with a string of break including Encuentro Latino, Star Studio, Ziggy’s, and Unicorn 
Feed and Supply. Insurance did not cover most of the repairs or losses incurred by the 
businesses during this critically important holiday season and the Downtown Development 
Authority seeks to advocate on behalf of those who suffered losses for assistance from the 
Washtenaw County Board of Commissioners. Included here is an itemized list of expenses with 
receipts from each of the businesses. 
 
Unicorn Feed and Supply 
$861.64 – Henderson Glass  
 
Star Studio 
$1,438.28 – Henderson Glass  
 
Love at First Try 
$827.81 – Washtenaw Glass Company  
 
Encuentro Latino 
$354.32 – Washtenaw Glass Company  
 
Ziggys  
$861.64 – Henderson Glass  
 
Thanks for considering this request for support and being such a strong advocate for local 
businesses in Downtown Ypsilanti. I am happy to provide any additional information as needed.  
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W.O.# 720139 

Celebrating 100 Years in Michigan 

lIP1t1FAgn" 
GLASS 

2015 

Customer Information 
STAR STUDIO 

224 W MICHIGAN AVE 

YPSILANTI, MI,48197 

H: 734-891·3181 W: 000-000-0000 HENDERSON 24 ANN ARBOR 
3535 CARPENTER 
ANN ARBOR, MI. 48197 
HEND24@HENDERSONGLASS.COM 
(734)677-3110 Fax: (734)677-4362 
Date: 12/27/22 10:54:04 CSA: LMI 

Account: RE0510 - RETAIL CUSTOMER 

P.O. Number: 

CommerciaI/Residential(C/R): C 

Job Site Information 

Page 1 

DESCRIPTION OF REPAIRS QTY 

2 LA060CL 1/4 CL LAMINATED GLASS 
32" X 72" 

1 LABOR19 COMMERCIAL: LABOR 

Use of Non-Safety Glazing Material in Hazardous locations is unlawful. 
Henderson Glass complies with all stated standards as required. Henderson 
Glass cannot be responsible for the possible breakage of Customer Supplied 
Glass Products. 
SPECIAL ORDERS ARE NOT SUBJECT TO CANCELLATION AND 
REQUIRE A NON-REFUNDABLE 50% DEPOSIT. 

X DATE_I_I_ 
Manufacturer ------------------------------------------ 
Vendor# Vend Inv# . ------------------ ------------------- 
VVarranty _ 

HENDERSON GLASS 

3535 CARPENTER RD 

YPSILANTI, MI48197 
1 0 :55:50 12/27/2022 

Card # 
SEQ !I 
Batch iT: 
INVOICE 

Approval Code: 

Entry Ivlethod: 

Mode: 

Tax Amount: 

SAlE AMOUNT 

Total Parts 

CREDIT CARD 

VISA SALE 

XXXXXXXXXXXX9146 

CUSTO~lER COPY 

2 
742 _ 

2 tl__ 
910499 8.00 
l'lanual 
Online 
$65.28 ).00 

~1438.28 

INS/CHARGE C.O.D 

.00 1088.00 

.00 285.00 

.00 65.28 

.00 1438.28 

.00 .00 
1438.28 

.00 .00 

Shop Supplies 
[.otal Labor 
Sales Tax 

Sub Total 
lDeductible 
!amount Paid 

IAmount Due 
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Page     1

INVOICE
137749

INVOICE NO. INVOICE DT. CUSTOMER PO. TERMS DATE SHIPPED STORE WORK ORDER#

QTY. SHIPPED ITEM NUMBER DESCRIPTION PRICE AMOUNT

M
A
I
L

T
O

I
N
S
U
R
E
D

HENDERSON GLASS, INC.
PO BOX 183818
SHELBY TWP,  MI 48317

Phone: (248) 829-4700
Fed ID: 38-2808835

RE0510
RETAIL CUSTOMER

, MI

EASTRIDGE, JENNIFER
114 WEST MICHIGHAN AVE
YPSILANTI, MI 48197

Insured Phone 734-660-2778

137749 12/28/22 COD 12/28/22 2024 720140

DYNAMIC ELEMENTS ------------------------------
P.O. Number
-------------------- ------------------------------

      1.00 LA060CL 1/4 CL LAMINATED GLASS       544.0000SF       544.00
32" X 72"

      1.00 LABOR19 COMMERCIAL: LABOR       285.0000EA       285.00

TOTAL         829.00
SHOP SUPPLIES            .00
TAX          32.64
SUB-TOTAL         861.64
DEPOSIT         861.64
BALANCE DUE           .00

Page 51 of 54



P
a

g
e

 5
2

 o
f 5

4



Page 53 of 54



Page 54 of 54



 

AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, April 27, 2023 

Back Office Studio - 13 N Washington Ypsilanti, MI 48197 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

                                                                      
PATTON DOYLE       P            A                    YLONDIA PORTIS                  P          A 

KAYIA HINTON         P            A                    BRYAN FOLEY                       P           A 

ANDY FRENCH        P            A                    VALORY BROWN                   P           A 

DIETER OTTO          P            A                    JEN EASTRIDGE                    P          A 

PAUL AJLOUNY       P            A                     NICOLE BROWN                    P           A 

JOE RICHIE             P             A                    MALISSA GILLETT                 P           A 

                                                                      BRIAN JONES CHANCE        P           A 

 

 
3. AGENDA APPROVAL  

 
4. APPROVAL OF MINUTES  

 
 4.1. 

 
3-16-23 DDA Board Minutes 3 - 5 

 
5. PUBLIC COMMENT (3 MINUTES EACH)  

 
6. STAFF REPORT/FINANCIAL REPORT  

 
 6.1. 

 
checkregistrymarapr23 

Staff Report APR 2023 

April 2023 YDDA Financials 

7 - 14 

 
7. STANDING COMMITTEE REPORT  

 
 7.1. Operations and Finance Committee  

4-12-23 Op Fin Minutes 

Op and Fin Staff Report 

Ypsilanti DDA Movie Night Season 2023 TLS Productions 

15 - 21 

 
8. NEW BUSINESS  

 
 8.1. First Fridays Memorandum of Understanding  

FFY MOU 

23 - 29 

 
 8.2. Special Event Sponsorship Requests   

Special Event Sponsorship Requests 

Special Event Sponsorship Memo 2023 

Special Event Scoring Matrix 

Ypsi Glow 

Rumble of the Bumble 

Big Little Fair 

Beautifypsi 

4th of July Parade 

All Hallows Event 

31 - 106 
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Ypsi Jazz Festival 

Ypsi Pride 

Juneteenth 

First Fridays 

Ypsilanti Downtown Library 

John E Lawrence After Glow Event 

Thrift Depot Halloween Event 

IFFY 
 
 8.3. Dumpster Cleaning Contract Renewal  

Dumpster Contract with Zoelife Environmental 

107 

 
 8.4. YCUA Public Meeting Phase 3 Downtown - April 26 7-9pm at Back Office 

Studio  
2023-04-06 - Phase 3 KICK OFF Meeting Agenda - US12M17 YCUA Trunkline 
Water Infrastructure Improvements Project_ 

109 - 116 

 
 8.5. DJ's Landscaping Contract  

  

117 new hanging baskets (hardware & brackets)  

Downtown $ 18,910.00  

Depot Town $ 10,980.00  

Cross Street $ 5,795.00  

  

Anticipated Total Cost Separated by District (excluding base bid) 

Downtown $ 43,906.50  

Depot Town $ 23,949.00  

Cross Street $ 11,974.50   
DJs Landscaping Contract 2023 

DJs Landscaping 2023 Contract Final 

117 - 133 

 
 8.6. Bicentennial Billboard @ North Huron Parking Lot  

  

Banner - $850 Installation - $425  
Bicentennial Billboard N Huron 

135 

 
9. PROPOSED BUSINESS  

 
10. AUDIENCE PARTICIPATION  

 
11. ADJOURNMENT  
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, March 16, 2023

Back Office Studios - 13 N. Washington St.

1. CALL TO ORDER (9:00am)

2. ROLL CALL

PATTON DOYLE (C) A KAYIA HINTON P (Virtual non-voting)

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P JEN EASTRIDGE A

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT P JOE RITCHIE A

VALORY BROWN P NICOLE BROWN P

Staff Present: Christopher Jacobs, Elize Jekabson

3. AGENDA APPROVAL

Dieter Otto motioned to approve the agenda as amended. Malissa Gillett supported the motion.

Motion passed - unanimous.

4. APPROVAL OF MINUTES

Paul Ajlouny motioned to approve the February 16th, 2023 Board Meeting minutes and Nicole Brown

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH)

Emy Deshotel, Secretary at Ypsilanti Enterprise Association - Advocated for safe sidewalks and a snow

clearing program downtown.

6. STAFF REPORT/FINANCIAL REPORT

Staff and financial report in the packet reviewed by Christopher Jacobs.

A retail business has approached the DDA to develop 123 W. Michigan Ave.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee

Andy French spoke about the committee meeting. Reiterated that it is difficult to read the finance report

and wants to see accrual-based accounting, instead of cash-based accounting. We don't get information

every month that allows us to do our work.

The committee was informed that there was no need to update the bylaws in regards to membership

expansion.

The committee spoke about the bus shelter on W. Cross, and recommended that staff have further

discussions with AAATA.

7.2. Equity Committee

Ylondia Portis provided the update. The committee has been working with Sharonda Simmons to hold

DDA equity conversations with the community including a conversation with clients of the warming

center.
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8. NEW BUSINESS

8.1. 2023 Landscaping Contract

Two bids have been provided - DJs and RNA

Staff held a public meeting to review areas for landscaping.

Andy French wants to scrap the part of the contract that says “not to exceed X dollars”. He worries that

it could lead to minimizing maintenance. He wants to see a bid based on the scope that we want.

Due to the time sensitivity, staff asked the board to take an action, such as scheduling a special meeting

or to empower the executive board to make the landscaping contract decision.

Ylondia Portis motioned to empower the executive board to make a decision on the 2023 Landscaping

Contract. Dieter Otto supported the motion. Motion passed - unanimous.

Andy French requested that each district have its own quote for landscaping rather than the traditional

all district quote that is split based on revenue percentages.

8.2. Bicentennial Billboard and Banners

The Operations and Finance Committee recommended that the bicentennial billboard not go through a

call for art process because of the shortening timeline, and the DDA staff time used on behalf of the

Bicentennial Commission. They recommended that the billboard follow the banner design which is the

bicentennial logo in front of historical photos.

The historical photos provided would be adjacent to its actual location.

Ylondia Portis suggested that if we do approve historical photos, that we ask the commission to work

with more historians and provide photos that speak to everyone's history. She wants to make sure that

the DDA doesn't rush through an approval that might backfire later because the imagery is not inclusive.

Staff suggested that a solution to the billboard selection photo could be an image of the building that

stood in place of the parking lot before it burned down. However, if the sticking point is photo selection,

staff could design the billboard as an advertisement with no historical photo that would read “Ypsilanti

DDA celebrates Ypsilanti’s Bicentennial” and advertise the large event in August and provide a website or

a QR code.

8.3. Upcoming Special Event Sponsorship Requests

Staff showed a list of sponsorship requests received and those still expected.

There will need to be a lot of thought put into divvying the funding.

Elize Jekabson stated that they hope that the DDA will consider support outside of special event

sponsorship for First Fridays. It encompasses many events, and should not take away from other events

funding opportunities nor lose support because of the increasing popularity of this fund.

8.4. Washtenaw County Request to split business reimbursement for vandalism

Angel Vanas advocated for county support, and the county offered support with the expectation that the

DDA would distribute the funds and that the DDA would split the cost.

Paul Ajlouny informed the board that there has been a string of robberies on West Cross in the last few

weeks, he does not think that the DDA should pay for vandalism unless the DDA can pay for every break

in or robbery in the district.

This would set an unsustainable precedent and is not a good solution.
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Staff agreed that the DDA could support in different ways to help businesses see through similar

situations on a case by case basis through marketing or business highlights.

9. PROPOSED BUSINESS - none.

10. AUDIENCE PARTICIPATION

Emy Deshotel - Advocated for safe sidewalks. She will not visit downtown if the sidewalks are icy.

Suggested utilizing a volunteering project for snow removal.

Nicole Brown shared that the interview board for police chief will be meeting next week. Patton Doyle

will be sitting on that board.

11. ADJOURNMENT

Motion to adjourn at 10:03am by Paul Ajlouny, supported by Valory Brown. Motion passed-

unanimous.
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End of March/ Beginning of April 23 Expenses

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens 1,686.45$     1,686.45$                Waste Management April Service 

Back Office Studios 100.00$        25.00$           24.00$               51.00$                     TIF Meeting Room rentals - April

Zoelife Enviromental 750.00$        750.00$                   Waste Management Dumpster Cleanup - April

Standard Printing 470.00$        98.70$          131.60$            239.70$                   Printing & Publishing Thank you cards

Thrive and Shine 4,575.00$     1,143.75$     1,098.00$         2,333.25$                TIF Remaining amount for Equity Assessment Services

Employee Reimbursement 1,211.31$     254.37$        339.17$            617.77$                   Contractual Services Training - National Main Street Conference Room/meal/public transport

DJs 4,077.14$     1,019.29$      978.51$             2,079.34$                Streetscape Maint. November 2022 - landscaping

Facebook 23.45$          4.93$             6.57$                  12.98$                     Printing & Publishing Equity Committee Survey Ad

Wurst Bar License LLC 10,000.00$   10,000.00$   TIF Solar Grant

Jimmy Johns 117.66$        29.42$           28.24$               60.01$                     TIF Food for Warming Shelter Equity meeting

Total 23,011.01$   12,546.04$   2,577.85$         7,770.49$                
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City of Ypsilanti DDA Staff Report March/April   2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly. Staff met with website designer, Linette Lao to talk about integrating 
website updates and bringing the website to ADA Compatability
Community Outreach and Partnerships:  Staff has met with First Fridays Ypsilanti to work on an MOU
Downtown Dumpster Management:  April - Juli 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers.Staff shares any 
relevant grant opportunities with the DDA Mailing List. 
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Staff has been working on a Landscaping contract. Staff held a community 
meeting with Brian from DJs Landscaping. 
Grants:   MEDC Match on Main for Spring 2023: Bird Dog Bakery has been awarded the funding.
New Businesses:  

310 Perrin The Deep End Café and Gallery

515 W Cross La Royale Café

100 W Michigan Valkyries of Valhalla
Businesses Closing:  Bowerbird Mongo has announced it will be closing this year.  

Staff Hours for March/April 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, grant support and outreach, DDA 
attorney meetings, community partnerships, business support, Coordination with City services and 
contacts

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings,

Notable Projects/Updates
• MEDC Match on Main Grants – Bird Dog Bakery awarded
• Staff is assisting in the REDY Recertification process
• Coffee with Chris and Elize was held on March 17th at Hyperion Coffee. Many DDA members 

utilized this time to talk to staff. Next one is April 21th at Bridge Community Cafe. 10-2pm
• Elize attended the National Main Street Conference in Boston during the last week of March
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W. Cross St. Revenue Expenses Report

04/20/2023
Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 11,658 2,216 9,442 19%
TIFA 130,830 121,664 9,166 93%

Total 142,488 123,880 18,608 87%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 7,148 40,539 -33,391 567%
TIFA Expenses 80,205 20,275 59,930 25%

Total 87,353 60,814 26,539 70%

Revenues Over (Under) Expenses 55,135 63,066

*both TIF and Operating Reserves

4/18/2023
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Depot Town Revenue Expenses Report

04/20/2023
Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 7,922 5,438 2,484 69%
TIFA 119,984 108,350 11,634 90%

Total 127,906 113,788 14,118 11%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 9,529 987 8,542 10%
TIFA Expenses 78,639 46,402 32,237 59%

Total 88,168 47,389 40,779 54%

Revenues Over (Under) Expenses 39,738 66,399

*both TIF and Operating Reserves
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Downtown Revenue Expenses Report

04/20/2023
Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 45,443 27,386 18,057 60%
TIFA 366,548 354,989 11,559 97%

Total 411,991 382,375 29,616 93%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 17,355 2,438 14,917 14%
TIFA Expenses 294,272 282,394 11,878 96%

Total 311,627 284,832 26,795 91%

Revenues Over (Under) Expenses 100,364 97,543

*both TIF and Operating Reserves

4/18/2023

P
a

g
e

 1
3

 o
f 1

3
5



YDDA Revenue and Expense Report

04/20/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 65,023 35,040 29,983 54%
TIFA 617,362 585,003 32,359 95%

Total 682,385 620,043 62,342 91%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 34,032 43,964 -9,932 129%
TIFA Expenses 453,116 349,071 104,045 77%

Total 487,148 393,035 94,113 81%

Revenues Over (Under) Expenses 195,237 227,008

*both TIF and Operating Reserves

4/18/2023
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - April 12, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:32am)

2. ROLL CALL

PATTON DOYLE P

ANDY FRENCH (C) P

PAUL AJLOUNY P

BRYAN FOLEY A

MALISSA GILLETT P

3. AGENDA APPROVAL

The chair requested that the staff and financial report be pushed to the end of the agenda as Paul

Ajlouny has to leave the meeting early.

Paul Ajlouny motioned to approve the amended agenda. Malissa Gillett supported the motion. Motion

Carried - unanimous.

4. APPROVAL OF MINUTES

Malissa Gillett motioned to approve the March 8, 2023 meeting minutes and Paul Ajlouny supported

the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH)

Gerry Kreiner, Owner - Mix Fitness Studios, introduced himself. He plans to join this committee next

month.

6.NEW BUSINESS

6.1. First Fridays Memorandum of Understanding

Malissa Gillett recused herself from the conversation, and former Program Director, Mary Dettling

presented the MOU.

Patton Doyle suggested that FFY offer marketing support for all events sponsored by the DDA. FFY is able

to offer this support to an extent, but will have to outline what that looks like. They are not prepared to

go too much outside of the mission and scope of First Fridays.

The committee requested more details about return on investment for W. Cross and Depot Town.

Andy French does not see value in First Fridays for Depot Town. FFY argues that the event is only as

good as the businesses participation. FFY has plans for Depot Town, including monthly events in

partnership with Holy Bones, disc golf events in the park and movie nights at Frog Island.

FFY has a volunteer directly committed to West Cross participation.

Mary Dettling will update and clarify items for the MOU.

At this point, Patton Doyle is comfortable with recommending $21,000 for Downtown. He asks the

shuttles be removed if Depot Town and West Cross do not participate. He wants to include the movie

events and marketing/event support to all DDA sponsored events.

6.2. Ypsi Summer Movie Series
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The committee agreed that movie nights should end if they are not in partnership with First Fridays.

Staff suggested that if anything, the DDA should consider bringing back the October event, Rocky Horror

Picture Show, as it was a huge success, and there is an appetite to make the event annual.

6.3. Dumpster Cleaning Contract Renewal

Staff reports that the dumpster issues from the past have mostly gone away. They are very satisfied with

this contract.

Staff added snow and ice removal to the contract, knowing it will not be important for this cycle, but

want to make sure it is in the language for the winter months.

Patton Doyle motioned to recommend renewal of the Dumpster Cleaning Contract with Zoelife

Environmental. Malissa Gillett supported the motion. Motion passed - unanimous.

6.4. Bicentennial Billboard @ North Huron Parking Lot Banner

Staff took feedback from the DDA board meeting last month and designed a DDA billboard that

celebrates the bicentennial.

The committee loved the design.

Motion to recommend approval of the staff design and the print and installation quote for $1275 from

Benchmark by Patton Doyle and supported by Malissa Gillett. Motion passed - unanimous.

6.5. DJ's Landscaping Contract Total Base Bid: $ 39,595.00 Additional Services: $ 79,830.00

Andy French suggested the DDA make improvements in phases for Downtown.

The committee agreed that the hanging baskets should stay downtown, but additional flower planters

should wait until after the construction - 2024.

Andy French is happy about the proposed scope of work for Depot Town.

Paul Ajlouny is happy about the proposed score of work for West Cross.

Andy French suggested planters for N. Huron as it is a gateway into the City.

Patton Doyle thinks we should wait, and the welcome garden on S. Huron will suffice.

The committee reviewed the proposal and removed items discussed.

Staff will come back with budget recommendations.

Patton Doyle motioned to recommend approval of the updated contract not to exceed $98,000 subject

to budget amendment of streetscape budget line item, and that each district be invoiced separately.

Malissa Gillett supported the motion. Motion passed - unanimous.

6.6. YCUA Public Meeting Phase 3 Downtown - April 26 7-9pm

Bonnie Wessler - DPS Director gave an update to the upcoming Downtown construction.

Behind Adams to Washington St. will be open trenches for the first half of the summer.

This construction will be painful now, but will have strong long term benefits.

Washington to Huron on the south side will have bore pits in the S. Huron Lot.

There will be a downtown meeting with YCUA on April 26th, location TBD.
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6.7. Special Event Sponsorship Requests

The question is, how do we put a number on and value events? There are more event applications than

funding.

Patton Doyle requested a scoring matrix.

Andy French said that he is only interested in supporting Pride, Rumble in the Bumble, and the Depot

Town Tree lighting in Depot Town.

Supported events should be in public spaces, and not in a private space. Andy French stated that the

DDA should not pay for Aubrees to have a live musician, in the case of the After Glow event.

The committee agreed to these scoring Criteria:

1. How well does this event integrate and impact local businesses?

2. Does this serve underrepresented groups or businesses in the DDA?

3. What is the projected attendance?

4. What are the other sources of funding to support the event?

Paul Ajlouny - left at 10:25am.

Staff stated that the current process is problematic. For such little funding, we should not ask applicants

to present at the board level, and have the outcome weighed on whether they appear or not. Most

event planners are volunteers, and do not have the ability to leave work to present in person.

The committee instructed staff to scrap the presentations next week.

Awards should not be based on asks. No maximum was given to applicants, and some are asking for

exactly what they need, while others are asking for more knowing they will get less than the ask.

Patton Doyle motioned to recommend the following approach for special event sponsorships:

Participants are invited to the board meeting to be available for Q&A only. They will have an

opportunity to send in additional information based on the scoring matrix questions. Staff will compile

information about each application. At the DDA board meeting, the board is to efficiently go through

the four objectives, score, and rank each event, and then allocate funding for each event. Malissa

Gillett supported the motion. Motion passed - unanimous.

7. STAFF REPORT/FINANCIAL REPORT

Bird Dog Baking Co. received a Match on Main grant.

The City is considering BS&A for financial software.

Projects staff is working on: Streetscape design and gardens, AATA planning meeting, application to the

Bridge Builders Microgrant, Explore Ypsi 2023.

Tax revenue has been received for W. Cross.

We are closing out the fiscal year in good shape for all of the districts.

8. PROPOSED BUSINESS

9. AUDIENCE PARTICIPATION -none

10. ADJOURNMENT

Motion to adjourn by Patton Doyle and supported by Malissa Gillett. Motion passed - unanimous.
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To: Operations and Finance Committee

From: Christopher Jacobs, Executive Director of YDDA

Date: April 12, 2023

Subject: Operations and Finance Staff Report

1. Match on Main –  Bird Dog Bakery awarded $25,000 from the Match on Main Grant Submissions in 
2023

2. New Financial Reporting System – City Council is considering BS&A for FY 2023/2024

3. Depot Town Historic Gardens – Progress continues on RFP and scope of work for contractors – May 
Agenda 

4. Downtown Streetscape Resdesign – Progress continues on RFP and scope of work for contractors – 
May Agenda 

5. Planning Department/DDA Staff is setting a meeting with AATA to discuss new transit center designs 
in April. 

6. $5,000 Bridgebuilders Microgrant submitted for Historic Welcome to Depot Town Sign Restoration 

7. Setting up a meeting in April with Engage at EMU to discuss Explore Ypsi 2023 planning 
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JOB CONTRACT
TLS Productions Inc. - Ann Arbor
78 Jackson Plaza
Ann Arbor, MI 48103
Ph: (810) 220-8577 Invoice to:

Delivery Address: Job #   242482

Ypsilanti DDA
1 S. Huron St., 
Ypsilanti, Michigan 48197

Contact: Christopher Jacobs
Phone: 
Fax: 
Email: cjacobs@cityofypsilanti.com

,
, 
Contact:   

Room: Frog Island/Water Tower
Contact: Christopher Jacobs
Phone: 
Email: CJacobs@cityofypsilanti.com

Order Status: Quote Only
Order Date: 3/20/2023
Sales Person: Robert Glowacki
Email: 
bobby.glowacki@tlsproductionsinc.com
PO #
Terms: Net 30
Payment Type: 

Season Start
5/19/2023,   - ,   - ,   - 

,   - 
Season End

10/27/2023,   - 11:00 PM
Job Modified:

Mar 22 2023 4:17PM

JOB DESCRIPTION: 2023-Ypsilanti DDA Movie Night Season

JOB CONTRACT
TLS Productions Inc. - Ann Arbor
78 Jackson Plaza
Ann Arbor, MI 48103
Ph: (810) 220-8577 Invoice to:

Delivery Address: Job #   242482

Ypsilanti DDA
1 S. Huron St., 
Ypsilanti, Michigan 48197

Contact: Christopher Jacobs
Phone: 
Fax: 
Email: cjacobs@cityofypsilanti.com

,
, 
Contact:   

Room: Frog Island/Water Tower
Contact: Christopher Jacobs
Phone: 
Email: CJacobs@cityofypsilanti.com

Order Status: Quote Only
Order Date: 3/20/2023
Sales Person: Robert Glowacki
Email: 
bobby.glowacki@tlsproductionsinc.com
PO #
Terms: Net 30
Payment Type: 

Season Start
5/19/2023,   - ,   - ,   - 

,   - 
Season End

10/27/2023,   - 11:00 PM
Job Modified:

Mar 22 2023 4:17PM

JOB DESCRIPTION: 2023-Ypsilanti DDA Movie Night Season

Outdoor Movie PackageOutdoor Movie PackageOutdoor Movie PackageOutdoor Movie Package
QuantityQuantityQuantityQuantity DescriptionDescriptionDescriptionDescription DurationDurationDurationDuration PricePricePricePrice ExtendedExtendedExtendedExtended TaxableTaxableTaxableTaxable

1 6 Event Outdoor Movie Package 1 Sale $14,000.00 $14,000.00

LaborLaborLaborLabor
QuantityQuantityQuantityQuantity Start DateStart DateStart DateStart Date TalentTalentTalentTalent TaskTaskTaskTask DurationDurationDurationDuration RTRTRTRT OTOTOTOT DTDTDTDT Unit PriceUnit PriceUnit PriceUnit Price

Jan 1 1900Jan 1 1900Jan 1 1900Jan 1 1900

2 Jan 1 1900 AV Technician Show/Dismantle 7 Hour(s) 7 0 0 $0.00

Job Total:Job Total:Job Total:Job Total: $14,000.00$14,000.00$14,000.00$14,000.00Notes:Notes:Notes:Notes:
2023 movie night package is based on the entirety 2022
season, which includes two nights with an additional screen
and support. Pricing reflects current changes to include
current increase in labor and fuel costs.

Season is based off of one day a month from May 2023 to
October 2023. It is under the assumption that events will
take place in the same two locations as the 2022 season. Any
changes to the package, number of screens needed outside
of the current package, or location changes may result in
additional expenses. 

Copied from Job 27603

Page 1 of 1 Page 1 of 1 Printed 3/22/2023 1:17:41 PM
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REQUEST FOR LEGISLATION
4/12/2023

For: Ypsilanti Downtown Development Authority Board

From: Malissa Gillett, President First Fridays Ypsilanti

Subject: First Fridays Ypsilanti Memorandum of Understanding

Background: Memorandum of Understanding between First Fridays Ypsilanti (FFY) and the
Ypsilanti Downtown Development Authority regarding contracting with FFY for event support
and marketing for YDDA districts.

First Fridays Ypsilanti (FFY) is now entering into its tenth year as a staple of the Ypsilanti
community. Over the past decade FFY has hosted and promoted 90 event nights that have
activated and bolstered our YDDA district businesses. We have also incubated at least three
major street events that still maintain their relationship with FFY. This year we are partnering
with Holy Bones to energize the Freighthouse in Depot Town, as well as adding free
programming in Riverside and Frog Island parks. In addition, FFYhas solidified its relationship
with the Riverside Arts Center by entering into a fiscal sponsorship agreement. We’ve also had
an influx of new, passionate volunteers who are interested in seeing FFY grow. Some current
and former FFYboard members have built off their FFY experience, launching new careers in
community organizing or opening businesses within YDDA districts. We are reaching out to the
YDDA board now to engage in a contract to expand FFY’s capacity to promote our YDDA
districts and deepen the connections between these districts and the community at large.

Following ten years of promoting YDDA district businesses, we have reached a tentative
proposal for the YDDA board to consider. The work FFY has done over the last decade
demonstrates clear goodwill and positive intention for the potential betterment of YDDA
businesses and the Ypsilanti community as a whole. In order to fulfill the promise of that
potential moving forward, we propose a contracted partnership between FFY and the YDDA for
the next 2 years. The proposal will allow the YDDA to utilize the marketing power and event
mentoring skills of FFY. Both our volunteer capacity and our ability to accept donations would
enhance the ability of the YDDA to move forward in the Michigan Mainstreet Program, as it
fulfills one of the four pillars, Promotion, in their program organizing structure. This would
enable YDDA to access these benefits without having to build a similar program from the
ground up. In the interest of making this agreement as beneficial to the YDDA as possible, FFY
would take over responsibility of the programmed movie nights with volunteers and market
them as First Fridays Events. In exchange for our marketing, volunteer, and event mentoring
services FFY would receive $25,000 every year for the next two years. This would cover
baseline expenses such as insurance, signage, printing and some marketing costs and would
allow FFY to expand its marketing reach and implement wayfinding signage to increase
interdistrict movement. All further successful fundraising efforts would only improve FFY and
YDDA’s marketing capabilities and potentially allow us to support artists with monetary
compensation.
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There are some important areas of agreement we have established within FFY which the YDDA
board may wish to consider when deciding about this Memorandum of Understanding.

1. FFYwill prioritize access for Ypsilanti DDA businesses as we always have. We will
continue to improve our efforts to engage businesses, artists, volunteers, nonprofits, and
local schools/universities with free marketing and event mentorship which would be for
the local community’s benefit.

2. This partnership would remove FFY from the pool of special event requests. As FFY
hosts nine nights with multiple events per year, that would free up a substantial amount
of the special event budget to disperse to other community organizations and new event
requests.

3. FFY would manage and market the YDDA movie nights in partnership with local
businesses and other non-profits or events.

4. The MOU would initiate the partnership with the YDDA this summer 2023 after funds are
received and continue for 2 years from that time (through 2024) with an option to renew
should FFY and YDDA find it mutually agreeable to continue with this arrangement.

5. A partnership between FFY and YDDA would enhance efforts to move forward with the
Michigan Mainstreet Program.

6. Additionally, FFYwould like to explore opportunities for further enhancing the
infrastructure and interconnection between YDDA districts, with a goal to benefit all
YDDA districts more equitably.

7. This agreement will position the YDDA as our presenting sponsor. This includes a
benefits package consisting of: Top billing on all printed maps, FFY designed printed and
digital promotional campaigns and on the website.

8. FFY will utilize volunteers to recruit 5 consistent events in the W. Cross and Depot Town
Districts. We have already put in place a makers market in Depot town and often have
at least two other events happening in Depot town.

9. FFY is already in talks with a downtown business for a music event on S. Washington St.
and we are happy to continue offering assistance with the logistics of event planning for
other events as needed.

10. FFY is willing to share via email and social media further volunteer opportunities with our
volunteer pool.

11. FFY will share and promote on social media, other events supported by the YDDA. By
promoting First Fridays we are increasing awareness of our YDDA districts.

12. In the YDDA budget $14,000 is set aside for a movie program, $3,000 for movie rights
costs, cost of YDDA staff or a private company to set up and tear down movie set up.
Based on current special event rubric FFY should ask for $9,000, or $1,000 for each first
Friday, which can range from 15 to 30+ individual events in one night.

RECOMMENDED ACTION: Approval of attached resolution and MOU

YDDA DIRECTOR APPROVAL: BOARD AGENDA DATE: _________

YDDA DIRECTOR COMMENTS: _________________________

YDDA BOARD CHAIR APPROVAL: ____________________________________
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Resolution No. 2023-

RESOLVED BY THE YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY:

WHEREAS, the Ypsilanti Downtown Development Authority represents the three business
districts in Ypsilanti; and

WHEREAS, First Fridays Ypsilanti has established itself as a premier art and culture organizing
institution in Ypsilanti and expressed interest in a two year agreement to offer marketing,
volunteer and mentoring services to the YDDA business districts; and

WHEREAS, the YDDA board is interested in cooperating with First Fridays Ypsilanti to ensure
equitable and prioritized access for Ypsilanti DDA businesses to enjoy event mentoring and
marketing during the proposed agreement period and the proposed contract meets the
promotional interests of the YDDA while simplifying its priorities including the ability to expand
marketing reach for YDDA businesses, host community centered programing including movie
nights, activate volunteer networks, support local artists and provide incubation space for new
events to launch; and

NOW, THEREFORE, be it resolved that the YDDA board enter the attached Memorandum of
Understanding with First Fridays Ypsilanti for use of FFY’s marketing, volunteer and mentoring
services for the benefit of YDDA district businesses.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:
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MEMORANDUM OF UNDERSTANDING BETWEEN THE YPSILANTI DOWNTOWN DEVELOPMENT
AUTHORITY AND FIRST FRIDAYS YPSILANTI FOR USE OF SERVICES PROVIDED BY FIRST FRIDAYS
YPSILANTI

This agreement is entered into on this 20th day of April 2023, by the Ypsilanti Downtown Development
Authority, located at 1 South Huron Street, Ypsilanti, MI 48197 (hereinafter “YDDA”) and First Fridays

Ypsilanti, a non-profit located at [76 N. Huron St. Ypsilanti, MI 48197] (hereinafter “FFY”).

WHEREAS, the Ypsilanti Downtown Development Authority represents the three business districts in
Ypsilanti; and

WHEREAS, First Fridays Ypsilanti has established itself as a premier art and culture organizing institution
in Ypsilanti and expressed interest in a two year agreement to offer marketing, volunteer and mentoring

services to the YDDA business districts and expressed interest in a partnership to offer 5 years of
marketing, volunteer engagement and event mentorships within YDDA districts from 2023 until 2028;

and

WHEREAS, the YDDA board is interested in cooperating with First Fridays Ypsilanti to ensure equitable
and prioritized access for Ypsilanti DDA businesses to enjoy event mentorship and marketing during the
proposed agreement period and the proposed contract meets the promotional interests of the YDDA

while simplifying its priorities including the ability to expand marketing reach for YDDA businesses, host
community centered programing including movie nights, activate volunteer networks, support local

artists and provide incubation space for new events to launch; and

NOW, THEREFORE, in consideration of the foregoing and in consideration of the agreements of the
Parties hereto, YDDA and FFY mutually agree as follows:

2023 Memorandum of Understanding

FIRST FRIDAYS YPSILANTI
&

YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

Under this agreement FFY will provide:

FUNDING
1. FFY will continue to fundraise outside this agreement to further enhance its ability to provide

infrastructure, marketing and support of YDDA business districts on the first Friday of each
month, April through December.

2. The contracted budget amount from the YDDA is approximately 50% of what is presented in the
budget listed below which includes an aggressive ad buying campaign.

OPERATIONS
1. Provide print, digital and social media marketing for 9 FFY event nights on the first Friday of each

month, April thru December.
2. Provide supplemental marketing for other YDDA sponsored events in the form of a YDDA events

calendar which can be added to print, digital and social media advertising.
3. Provide wayfinding signage to promote interdistrict movement.
4. Recruiting volunteers and performers, managing artist and business venue relations; mentorship and

incubation for events.
5. Enforcing Public Use Policies and Regulations, including applicable local, state, & federal laws
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6. Utilize volunteer corps to ensure temporary signage is removed and public spaces are returned to
their pre-event state.

7. Take responsibility for the movie night initiative previously implemented by the YDDA to include 6
movie nights with rights fees, weather dependent. Dates are TBD, no less than 3 movie nights will
occur on FFY event nights during warmer months.

8. Activate Riverside and Frog Island parks with free to the community programming, weather
permitting.

9. Facilitate street fairs and maker markets that have partnered with FFY. This includes assistance with
street closures, insurance and other internal logistics. These events fundraise and have their own
budgets. FFY does not give direct monetary support to these events but does offer marketing
benefits to event sponsors to increase the ability of these events to fundraise.

10. Effectively manage the budget provided to us to increase marketing reach and event support.

MARKETING AND EVALUATION

1. Developing and leading marketing strategy, including promotion of the programming offered on First
Friday event dates during the contract period. YDDA logo and name shall be featured on marketing
materials for all programming offered on FFY event dates, on venue signs and on the front of the
monthly printed map as the presenting sponsor.

2. Increase marketing reach by making ad buys in local and regional print and digital media. IE: Eastern
Echo, Metro Times. And unique marketing such as bus ads.

3. Supplemental marketing support for YDDA district businesses and local events not on FFY event
dates with online marketing via social media and a YDDA events calendar.

4. Performing all program evaluation, including collection of data, surveys in order to report back to
stakeholders, boards, artists and community on the state and impact of the program.

5. FFY will have a direct impact on local movie night attendance and provide an opportunity for district
businesses to participate.

6. Resume event counts to track attendance through the FFY season.
7. Utilize surveys to track the economic impact for businesses in DDA Districts.

COMMUNITY RELATIONS
1. Fostering relationships with YDDA businesses to better support each other.
2. Engaging student populations from local schools and Universities.
3. Apply for relevant permits from the City of Ypsilanti
4. Providing Liability Insurance for FFY events.
5. Continue to increase volunteer recruitment
6. Recruit 5 consistent events in both the Depot Town and W. Cross districts for participation in FFY

event nights.
7. Sharing via email and social media with our volunteer network other volunteer opportunities in

Ypsilanti.
8. Event mentorship support (how to rent parks/public spaces, connecting vendors and artists as

needed) and other logistics for event planning.

Under this agreement, the Ypsilanti Downtown Development Authority, will:

1. Provide $25,000 every year for 2 years (2023-2024) to First Fridays Ypsilanti.
2. Provide the necessary landscaping and infrastructure improvements to ensure sidewalks are safe for

people of all ability levels to utilize.
3. Supply FFY with a comprehensive list of YDDA sponsored events, including times and locations. Add

to their website the YDDA event calendar.
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This agreement is valid for the 2023-2024 calendar years.

YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY Dated:

Patton Doyle
Chair of YDDA

Christopher Jacobs
Director YDDA

FIRST FRIDAYS YPSILANTI Dated:

Malissa Gillett
President FFY

Mary Dettling
Vice President FFY
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EXPENSES

Event Insurance $ 750.00

Marketing Ad purchases $ 20,000.00

Wayfinding Signage $ 1,000.00

Posters $ 1,800.00

Movie Night $ 7,500.00

Swag Purchases $ 2,500.00

Event Costs (Gala 2024) $ 5,000.00

Infoshop magnets, snacks $ 200.00

Subscription Services $ 1,666.68

Crowd Counting $ 3,000.00

T-shirt Design $ 150.00

Office supplies/printer, thank you cards $ 1,000.00

Office Rent $ 600.00

Facility rental (Riverside & Frog Island) $ 1,000.00

Street Art Installations $ 2,000.00

Guest Performance Fees $ 2,000.00

TOTAL $ 50,166.68
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Organization District Total Request
Depot Town Tree Lighting Ceremony Depot Town 2,600$            
Rumble of the Bumble Depot Town 1,450$            
All Hallows Depot Town 800$               
Ypsi Thrift Depot Halloween Depot Town 600$               
Ypsi Pride Depot Town 3,000$            
JEL Afterglow Downton/Depot Town 7,000$            
Juneteenth Downtown 8,000$            
IFFY Downtown 750$               
Ypsi Glow Downtown 3,000$            
Big Little Fair Downtown 4,000$            
Halloween Ypsilanti Downtown Library Downtown 1,700$            
Ypsi Jazz Festival Downtown/Depot Town 5,000$            
BeautifYpsi Downtown/Depot Town 1,200$            
First Fridays Downtown/Depot Town/West Cross 10,000$         
4th of July Parade West Cross 5,000$            

54,100$         
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Organization District Total Request Shared Request Total Total Downtown Asks Total Downtown Budget
JEL Afterglow Downton/Depot Town 7,000$            3,500$                           
Juneteenth Downtown 8,000$            
IFFY Downtown 750$               
Ypsi Glow Downtown 3,000$            
Big Little Fair Downtown 4,000$            
Halloween Ypsilanti Downtown Library Downtown 1,700$            
Ypsi Jazz Festival Downtown/Depot Town 5,000$            2,500$                           
BeautifYpsi Downtown/Depot Town 1,200$            600$                              
First Fridays Downtown/Depot Town/West Cross 10,000$          5,000$                           

11,600$                         29,050$                         15,000$                               
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Organization District Total Request Shared Request Total Total Depot Town Asks Total Depot Town Budget
Depot Town Tree Lighting Ceremony Depot Town 2,600$            
Rumble of the Bumble Depot Town 1,450$            
All Hallows Depot Town 800$               
Ypsi Thrift Depot Halloween Depot Town 600$               
Ypsi Pride Depot Town 3,000$            
JEL Afterglow Downton/Depot Town 7,000$            3500
Ypsi Jazz Festival Downtown/Depot Town 5,000$            2500
BeautifYpsi Downtown/Depot Town 1,200$            600
First Fridays Downtown/Depot Town/West Cross 10,000$          2500

8,450$                           17,550$                         5,000$                                 
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Organization District Total Request Shared Request Total Total West Cross Asks Total West Cross Budget
First Fridays Downtown/Depot Town/West Cross 10,000$          2,500$                           
4th of July Parade West Cross 5,000$            

2,500$                           7,500$                            5,000$                                
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To: YDDA Board of Directors

From: Christopher Jacobs, Executive Director of YDDA

Date: April 20, 2023

Subject: Special Event Sponsorship Requests 2023

At our meeting on April 12, the Operations and Finance Committee recommended the following criteria 
to score special event sponsorship applications: 

1. How well does this event integrate and impact local businesses? 
2. Does this serve underrepresented groups or businesses in the DDA? 
3. What is the projected attendance?
4. What are the other sources of funding to support the event? 

We received requests for funding exceeding more than twice the available budget between all three 
districts across 14 total requests. This presents some challenges for the board to make decisions about 
where to spend our limited financial resources. Applicants will each have 5 minutes to answer questions 
about their event and each board member will be responsible for individually scoring each applications. 
Once the applications are scored the board will then decide how much funding to allocate to each 
special event request. 
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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1. How well does this event integrate and impact local businesses? 2. Does this serve underrepresented groups or businesses in the DDA? 3. What is the projected attendance? 4. What are the other sources of funding to support the event Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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Andy BJC Paul Joe Jen Patton Kayia Valory Bryan Nicole Malissa Ylondia Totals
Ypsi Glow 0
Rumble of the Bumble 0
Big Little Fair 0
BeautifYpsi 0
4th of July Parade 0
All Hallows 0
Ypsi Jazz Fest 0
Ypsi Pride 0
Juneteenth 0
First Fridays 0
Ypsilanti Downtown Library 0
John E Lawrence After Glow 0
Thrift Depot Halloween 0
IFFY 0
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City of Ypsilanti Downtown Development Authority 
Special Event Sponsorship Application  

Contact Information: Stephanie McIntyre 

 

Event Details  

Event Name: ____ypsiGLOW_______________________________________________ 

Event Date(s): ___Friday, October 27, 2023__________________________________ 

Event Time(s): ____7pm – 10pm___________________________________________ 

Event Location (Proposed location): ___N. Washington between Michigan Ave and Pearl 
plus various surrounding businesses__________________________ 

Event Type: (Check all that apply): 
____ Parade   ____ Concert  _x__ Festival   

____ Athletic Event (run, walk, etc.) ____Other:  

Organization Name: ____Assembli (aka WonderFool Productions)___________________ 

Street Address: _4621 Ford Rd______________________________________________ 

City: _Ann Arbor___________ State: _____MI________ Zip Code: 48105 

Phone: ___ _________________________________ 

Email: ____wonderfoolproductions@gmail.com_________________________________ 

Organization Website: ___assembli.us___________________________________ 

Organization Agent/Applicant Name: __Stephanie McIntyre / Jeri Rosenberg___________ 

Street Address: ___ ____________________________________________ 

City: _Ann Arbor____________ State: _______MI_______ Zip Code: __48105_______ 

Phone: ___8 __________________________________ 

Email: _____wonderfoolproductions@gmail.com________________________________ 
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Event Category: __Arts & Culture___________________________________________ 

Event Description/Purpose: (Please be as detailed as possible) 

ypsiGLOW is light-filled, community-built celebration, featuring interactive + illuminating 
artist installations, live performances, community-made luminaries with procession, a 

dance party and more de-LIGHT-ful surprises. The month leading up to ypsiGLOW is 
filled with free luminary and making workshops for the community to create and build 
in preparation for the event. 
***COVID-19 & Social Distancing Precautions*** — Please describe in detail 
how this event will implement and enforce current COVID-19 regulations, and social 
distancing measurers. 

ypsiGLOW takes place outside where social distancing is possible.  

DDA Funding Details 

Has the applicant and/or organization received DDA funding for this event before? Yes 
or No __Yes_______ 

How will this event benefit the district and local businesses?  
ypsiGLOW invites local businesses to participate in the event by having artist 
installations, hosting workshops or making activities, having specials or promotions the 
evening of the event + any other creative options a business presents to ypsiGLOW. 

Are there any local business involved? If yes, please list them below.  
Planning has just started for the 2023, so businesses have not been approached for 
participation yet. In 2022, over 20 businesses offered specials, painted their windows, 
hosted artist activations and were involved in the event. 

Additional Event Details 

Total number of participants: __2500__________ 

Will the event require a pavilion and/or gazebo rental?  

____ Pavilion ____ Gazebo ____ Both __x__ None 

Will any food be prepared, distributed, or sold at the event? All food vendors must 
receive a permit approved by the Washtenaw County Environmental Health 
Department and the City of Ypsilanti  __ Yes _x_ No Although we may open the 
event to outside food vendors this year including local Ypsilanti restaurants. 
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Will any alcohol be served or sold at the event and by whom? Nothing planned at this 
time. 

Parking— Where do you anticipate attendees will park? Guests have been able to park 
in public lots and street parking at previous and the same is planned for 2023. 
        
        Do you have a plan for signage to direct attendees where to park? We do 
not have signage planned for parking as we have not provided this in previous years. 

Will public lots be used? ___ Yes _x__ No  

Will private lots be used? ___ Yes _x__ No 

Budget Summary  

City Service & Equipment 

Certification and Signature: I understand and agree on behalf of the sponsoring 
organization that  

a) All food vendors must receive a permit and be approved by the Washtenaw 
County Environmental Health Department and City of Ypsilanti 

b) This approval of this event may include additional requirements and/or 
limitations based of the YDDA’s review of the application. 

______ ______________________ ________________ 
Applica     Date 

Jeri Rosenberg 
Printed Name of Applicant 

Total Cost of Event $70,000

Total Income Projected $70,000 (is the goal)

DDA Funds Requested $3,000

List Names of Additional 
Funding Sources Amount Confirmed?  

(Yes or No)

Corporate sponsors $40,000 No

Grants $30,000 No
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This That & the ODDer things

Claire Broderick




 or 

81

Event Category: Fun Filled Family Festival


The Purpose of this years Festival of the Pollinators with the Rumble of the Bumble is to have a 
joyful filled event which brings people out from our community and surrounding areas into the 
Depot Town business district. Where together we can develop greater relations between local 
businesses and the people who live here. With a focus to raise awareness and consciousness 
towards a healthier future through fun filled education on the environmental importance of 
pollinating creatures, clean water and farming in this and all communities. It will all be done 
though interactive performance, art, music, dance and connection.


***This is an outdoor event which has little to no impact on infection issues due to COvid 19 in 
2023


Yes. I have received funding from the DDA before for this event.


This event allows for local retailing businesses to set up outside of their businesses promoting 
their goods on the street. Food and drink will be purchased from local eateries by the 
attendees. Local artists will have a space to show their works and vend to the public. Local 
beekeepers and farmers will have a place to reach out into the public to sell locally farmed 
goods and help with awareness. Other local business will have representation and involvement 
if they choose to participate. 

Attendees will have a joy filled wonderful time giving them excitement to come back into Depot 
Town and to enjoy more of what our city has to offer.


This, That & the ODDer things LLC.


last years participants include: First Fridays of Ypsialnti, Festival of the Pollinator event, 
Aubrees Pizzeria, Sidetrack Bar and Grill, Maiz Cantina, Thompson & Co., Wax Bar, 734 
Brewing, the MIX studio, Unicorn Feed & Supply, Lucky Haskins, Thrift Depot, Apple Annies, 
Tipsy Ypsi, Bee Creative Studio, A2 Breakdance, Ace Hardware. MANY local art businesses.


My hope is that they will all be involved again, that more will choose to join in is promising as 
well.


Total amount of people projected # 5000


No pavilion or gazebo needs rental


All Food and Alcohol for this event will be sold inside local eateries and bars.


Parking will be as a first come first serve street and public lot parking most of which is metered 
giving money to the city. Last year Sidetracks allowed some parking in their museum lot and 
vendors were encouraged to park up into the neighborhoods after drop off.
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Budget: Total Cost of Event $9450.00


What’s needed to make the Rumble of the Bumble event happen.


*street closure $835                                   $forgiven


*insurance                                                  $450


*porta johns                                                $450


*marketing and promotion                         $300


*entertainers- Wrestlers and Ring              $1500

street performers x3                                  $600

costumes                                                   $350


*drag show                                                $0 but some was paid for by FF in previous years


*sound                                                         $300


*DJ’s                                                            $450


*lighting                                                       $350


*build team and public art display              $500


*creative team                                             $350


*dance team                                                $200


*assistant producer                                     $450


*Producer                                                    $1000/40hours

 

*volunteer appreciation                               $800


*prizes                                                         $350


*photographer                                             $200


*Storage $850                                             $850


Total                                                             $9,450.00
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Total Income Projected                                $0 this is a free event to attend


DDA funds requested                                 $1,450.00 and the forgiveness of the street closure


 Additional Funding sources:   

 Tiered Sponsorship asks with impeccable prizes.

 Asks from large corporations and other local entities and businesses via the way of grants.

 Support from First Fridays.

 Go Fund Me site out to the community for remaining portions set to launch in May of 2023 
giving 4 months of donation capability.     


  Sales of low rate vending tables.     $75 Ea. x 25 = $1,875.00      
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application

Contact Information:
Evangeline Shipe
email:
Phone: 

Event Details

Event Name: The Big Little Fair
(BLF)__________________________________________________________

Event Date: 9/30________________________________________________________

Event Time(s): _12-4pm__________________________________________________

Event Location (Proposed location): BBBS,
RAC,YDL,DOWNTOWN_______________________________________

Event Type: (Check all that apply):
____ Parade ____ Concert ____ Festival

____ Athletic Event (run, walk, etc.) Other: Fair

Event Category: __Fair
_______________________________________________________

Event Description/Purpose: (Please be as detailed as possible)
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BLF is an event that seeks to  provide free entertainment and activities for families and
BBBS matches in the community we serve.
The BLF also works to build relationships in the community with stakeholders,residents,
and businesses to help support the mission of BBBS and to continue to foster
relationships with our surrounding neighbors in Downtown Ypsilanti. The BLF is good for
families and the businesses we engage with as part of the event. The Big Little Fair will
include enrichment activities such as arts and craft workshops, live dance & musical
performances,
STEM activities, and food all with the intention of using local groups and community
members.

***COVID-19 & Social Distancing Precautions*** — Please describe in detail
how this event will implement and enforce current COVID-19 regulations, and social
distancing measures.

BBBS will ask participants to practice responsible behavior including sanitization
stations, wipes for touch heavy activities and spaces,  masks, and social distancing.

DDA Funding Details

Has the applicant and/or organization received DDA funding for this event before? Yes

How will this event benefit the district and local businesses?

The event will benefit Downtown by bringing hundreds of new visitors to local shops
and restaurants the day of the event. We will utilize a self guided passport program
with a reward if a person gets enough “stamps” from local businesses and facilities and
encourage attendees to patronize local businesses with other enticing incentives, and
fun activities and specials for that day.

Are there any local businesses involved? If yes, please list them below.

We would like to work specifically with the restaurants and retail shops in both districts
including
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The Rocket, Unicorn feed and supply, Decode Ypsilanti, World of Rocks, GO Ice Cream,
Bobcat Bonnies, Fun Girl dance studio,and any other youth oriented businesses for
special offerings directed towards young people attending the BLF.
We encourage our matches year round  to do specific activities in the area by listing
them on our website.
By providing families and matches between Bigs and Littles an idea of great experiences
these businesses  offer young people in the area, we hope to facilitate both growth of
the connection between matches as well as the frequency with which families and
matches patronize these establishments.

Additional Event Details

Total number of participants: _____500_______

Will the event require a pavilion and/or gazebo rental?

____ Pavilion ____ Gazebo ____ Both __X__ None at this time

Will any food be prepared, distributed, or sold at the event? All food vendors must
receive a permit approved by the Washtenaw County Environmental Health
Department and the City of Ypsilanti  X Yes __ No

Will any alcohol be served or sold at the event and by whom? No

Parking— Where do you anticipate attendees will park?

Public parking lots in Downtown and Depot Town

Do you have a plan for signage to direct attendees where to park? Yes

Will public lots be used? X Yes ___ No

Will private lots be used? X Yes   No

Budget Summary

Total Cost of Event $5,000.00
Total Income Projected $0.00

DDA Funds Requested $4,000.00
List Names of Additional Funding Sources

Amount
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Fundraising $1,000.00

City Service & Equipment

Certification and Signature: I understand and agree on behalf of the sponsoring
organization that

a) All food vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti

b) This approval of this event may include additional requirements and/or
limitations based of the YDDA’s review of the application.

_____________________________________________ ___
_____________
Applicant’s Signature Date

Evangeline Shipe
Printed Name of Applicant
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application

Contact Information:

Event Details

Event Name: Beautifypsi Spring Cleanup 2023

Event Date(s): TBD, May 2023

Event Time(s): TBD, Typically 11 am-3 pm

Event Location (Proposed location): DDA Districts & Parks

Event Type: (Check all that apply):
____ Parade ____ Concert ____ Festival

____ Athletic Event (run, walk, etc.) X Other: City Cleanup
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Event Category: Community Improvement

Event Description/Purpose: (Please be as detailed as possible)
Spring trash cleanup in the downtown, depot town, and w. cross areas

***COVID-19 & Social Distancing Precautions*** — Please describe in detail
how this event will implement and enforce current COVID-19 regulations, and social
distancing measurers.
Outside.

DDA Funding Details

Has the applicant and/or organization received DDA funding for this event before? Yes

How will this event benefit the district and local businesses?
Removal of trash from streets and parking lots

Are there any local business involved? If yes, please list them below.
We encourage businesses to get involved by posting flyers, staff participation, asking for
use of dumpsters to reduce load on DDA dumpsters

Additional Event Details

Total number of participants: 100

Will the event require a pavilion and/or gazebo rental?

____ Pavilion ____ Gazebo ____ Both ____ None

Will any food be prepared, distributed, or sold at the event? All food vendors must
receive a permit approved by the Washtenaw County Environmental Health
Department and the City of Ypsilanti __ Yes X No
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Will any alcohol be served or sold at the event and by whom? Nope.

Parking— Where do you anticipate attendees will park? Multiple zones - city lots,
riverside, etc to access the area they sign up for.

Do you have a plan for signage to direct attendees where to park? I send
emails

Will public lots be used? X Yes ___ No

Will private lots be used? ___ Yes X No

Budget Summary

Total Cost of Event $ 1200
Total Income Projected $ 0

DDA Funds Requested $ 1200
List Names of Additional
Funding Sources Amount Confirmed?

(Yes or No)

City Service & Equipment

Certification and Signature: I understand and agree on behalf of the sponsoring
organization that

a) All food vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti

b) This approval of this event may include additional requirements and/or
limitations based of the YDDA’s review of the application.

3/21/23
Applicant’s Signature Date

Holly Schoenfield
Printed Name of Applicant
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application 

Contact Information:

Event Details 

Event Name: ___________________________________________________________

Event Date(s): __________________________________________________________

Event Time(s): __________________________________________________________

Event Location (Proposed location): _________________________________________

Event Type: (Check all that apply):
____ Parade   ____ Concert ____ Festival 

____ Athletic Event (run, walk, etc.) ____Other: 

Event Category: _________________________________________________________

Organization Name: _____________________________________________________

Street Address: _________________________________________________________

City: ___________________ State: _______________ Zip Code: ____________

Phone: __ _____________________

Email: __ _____________

Organization Website: ______________________________________

Organization Agent/Applicant Name: ________________________________________

Street Address: ___ _______________________________________

City: ___ _________ State: ________________ Zip Code: _____________

Phone: __ ______________________

Email: _ ______________

Ypsi Parade

224 W MIchigan Ave

Ypsilanti MI 48197

NA

Angel Vanas

MI 48111

Ypsilanti Bicentennial Fourth of July Parade and Park Party

07/04/2023

11 am-1pm

W Cross St
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Event Description/Purpose: (Please be as detailed as possible)

***COVID-19 & Social Distancing Precautions*** — Please describe in 
detail how this event will implement and enforce current COVID-19 
regulations, and social distancing measurers.

DDA Funding Details

Has the applicant and/or organization received DDA funding for this event 
before? Yes or No _________

How will this event benefit the district and local businesses? 

Are there any local business involved? If yes, please list them below. 

Additional Event Details

Total number of participants: ____________

Will the event require a pavilion and/or gazebo rental? 

____ Pavilion ____ Gazebo ____ Both ____ None

Will any food be prepared, distributed, or sold at the event? All food 
vendors must receive a permit approved by the Washtenaw County 
Environmental Health Department and the City of Ypsilanti  __ Yes __ 
No

Will any alcohol be served or sold at the event and by whom?

The Ypsilanti Fourth of July Parade is the longest-running parade in the state. 
This year is 94! It is the goal of Ypsi Parade to ensure that our parade is the most 
inclusive, of parades. We celebrate our history and welcome our future. 
We provide a place to celebrate what it is to be an Ypsi American!

This is an outdoor event, which is currently deemed safe.

Yes

Approximately 10, 000 people attend the event every year, and they are all packed
on West Cross Street. If they choose to be open, they can reach an audience
that may not usually frequent Cross St. The parade is also a great place for businesses 
in other parts of the city to show off as well! This year will include a party in Riverside Park!

Volunteer numbers are usually around 20-25
Parade participants are usually around 100, 
but this year, we are going to shoot for 200!

Additional Note: we have a new expense this year that we have never had before, and it will
continue to be a large expense for the foreseeable future. We have to rent golf carts now.
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Parking— Where do you anticipate attendees will park? 
      
       Do you have a plan for signage to direct attendees where to park? 

Will public lots be used? ___ Yes ___ No

Will private lots be used? ___ Yes ___ No

Budget Summary 

Total Cost of Event $
Total Income Projected $
DDA Funds Requested $

List Names of Additional 
Funding Sources Amount Confirmed? 

(Yes or No)

City Service & Equipment

Certification and Signature: I understand and agree on behalf of the 
sponsoring organization that 

a) All food vendors must receive a permit and be approved by the 
Washtenaw County Environmental Health Department and City of 
Ypsilanti

b) This approval of this event may include additional requirements and/or 
limitations based of the YDDA’s review of the application.

__ ____________________________ ________________
A re Date

Printed Name of Applicant 

$15000
$0
$5000

Angel Vanas

None yet, we'll get 'em!

3/26/2023
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application

Contact Information: #6 /7175;,L,g)//Z/atmzcf
‘-OrganizationName: // .4)’ /I: ’

4
A

0f /'74?!§ ';¢ .2
Street Address: //E} 5"/’
City: /;:75,?g?/4 State: /I747’ Zip Code: /2!; (1

Phone:
_

Email:
./ - / .

'

7

‘-~‘ 4

Organization Website: " ('0'n1_’ ' U5 um/
It476”L”
r7'”’7/
SAX

Organization Agent/Applicant Name: _//bl«k.¢_é[‘(’/1125
Street Address: ?aw (3 ‘J /4 /azry~<:/

City: State: Zip Code:

Phone:

Email:

EiLen1:_D_etai1s ‘

V,/.

Event Name: I14%”7\- ?r)/,7§//‘//We
Event Date(s): // //27.» X
Event Time(s): /? /6]Pt/i’\-I
Event Location (Proposed location): 7//‘[241/5’[(MV’Q“ID/W/4——
Event Type: (Check all that apply):

Parade Concert Festival

Athletic Event (run, walk, etc.) XOther:

Event Category: (j(‘f«j1C-1‘/7i“V5 E" Ll/\. Cg
/gr

Page 71 of 135



Event Description/Purpose: (Please be as detailed as possible)

I
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***COVID-19 & Social Distancing Precautions*** — Please describe in detail
how this event will implement and enforce current COVID—19regulations, and social
distancing measurers.

- 5 ‘ L.) // (M /1zzr1z{’*£1&/"/A/fa ‘)4

“E I. :I.|

Has the applicant and/ororganization received DDAfunding for this event before@
or No

How willthis event bene?t thedistrict and local businesses?
"V//u_(’ '/ N» w : AL »" 52:/'r‘

Are there any local business involved? If yes, please list them below.
< -

' x a c‘ 4; ~w[‘-am
'

R 5/2: (T €70

Total number of participants: 4 -52%) + £ZtlK1lL'”W'7l; S—eem‘»'+9j’7'’‘”7r<3“"41 7“"4’¥
Will the event require a pavilion and/or gazebo rental?

Pavilion Gazebo Both \'V None /lid, /‘X [/0 as-C

Willany food be prepared, distributed, or sold at the event? All food vendors must
receive a permit approved by the Washtenaw County Environmental Health
Department and the City of Ypsilanti

_
Yes gm
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Will any alcohol be served or sold at the event and by whom? '1
Parking— Where do you anticipate attendees will park? 4 ‘z /2)/5, [#4 7//(f€

1//V‘!Io/*ce‘,zjc'A/‘zLé'/L,
Do you have a plan for signage to direct attendees where to park?j'€;§-

Willpublic lots be used? ? Yes
i

No

Will private lots be used? _ Yes L No

m?

Total Cost of Event $ 53/33 0
Total Income Projected $ -3?,zra?

DDA Funds Requested $ 0 D
List Names of Additional
Funding Sources Amount Con?rmed?

(Yes or No)

’L&..~z,( ./mag‘/rugs 4 ,:/(M .o,,;;/t /l/a
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¥/LY /Zz/lit/r‘a.1§<‘ 44,4 numa 42$ be‘?/14¢‘? 7%/’Z7‘<”/Ld
/l//mamatz//‘ of (30515

City Service & Equipment

Certi?cation and Signature: I understand and agree on behalf of the sponsoring
organization that

a) Allfood vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti

b) This approval of this event may include additional requirements and/or
|imif:l'ir\n< hncprl nf tho VDl')A’c review of the app|ication_

4/3L7”/22
Date

j4:M#c ooé ,
Printed Name of Applicant
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application

Contact Information:

Event Details

Event Name: _____Ypsilanti Jazz Festival___________________________________
Event Date(s): __________________________July 1, July 8, July 15, July 29, August
5________________________________

Event Time(s):
_____________6-9pm_____________________________________________

Event Location (Proposed location): _________Riverside Park ________________

Event Type: (Check all that apply):
____ Parade ____ Concert __X__ Festival

____ Athletic Event (run, walk, etc.) ____Other:
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Event Category: ________________________Music Festival__________________

Event Description/Purpose: (Please be as detailed as possible)

Please use the google doc link to see event description:
https://docs.google.com/document/d/1ffG_C5kTdsgCVuLQqG9ZNkBr59fepWzjJaCXmKkr
GEs/edit?usp=sharing
IG Videos: https://www.instagram.com/reel/Cf0UH5OlskJ/?utm_source=ig_web_copy_link
https://www.instagram.com/p/Cf0TR2-NZKY/?utm_source=ig_web_copy_link

***COVID-19 & Social Distancing Precautions*** — Please describe how this
event will implement and enforce current COVID-19 regulations, and social distancing
measures.

The event is fully outdoors in the fresh air.  There is plenty of green space for people to
spread out.

DDA Funding Details

Has the applicant and/or organization received DDA funding for this event before? Yes
or No _____YES____

How will this event benefit the district and local businesses?

Last year we averaged 700 per show for four shows, but some shows got to more
than 1,000.  We had 35 or more vendors per show, mostly Ypsilanti-based vendors,
including food and small businesses.  We will have more vendors this year, including
special nights like Small Business Pop-Up Shops, Greek Night for the Divine 9, UAW
night, and more.  Each night has a local host.

We heavily market in the downtown and depot town area and encouraged people to
visit the businesses downtown through on-stage comments plus, a lot of the businesses
supported the event, which also helped with our marketing.  We also have a social
media following that helps promote the festival and paid ads.

Is there any local businesses involved? If yes, please list them below.
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The festival utilizes Ypsilanti business for most of their contracting, including artists like
Lady Sunshine or Sean Dobbins.  The stage is rented from Ypsilanti Performance Center
each week, the porta potties are through Parkway Services in Ypsi, and printing is
through YMPC; Jones Cleaning Services maintains the park after the event, Women and
Men Working for Change is our partner for scholarships for a Washtenaw County
Student.  So most of our services come from Ypsilanti business, plus sponsorship and
marketing also help support and push small businesses.

Additional Event Details

Total number of participants: ______700-1000______

Will the event require a pavilion and/or gazebo rental?

____ Pavilion ____ Gazebo ___X_ Both ____ None

Will any food be prepared, distributed, or sold at the event? All food vendors must
receive a permit approved by the Washtenaw County Environmental Health
Department and the City of Ypsilanti _X_ Yes __ No

Will any alcohol be served or sold at the event, and by whom? NO

Parking— Where do you anticipate attendees will park? In public parking in the city

Do you have a plan for signage to direct attendees where to park?

Will public lots be used? __X_ Yes ___ No

Will private lots be used? ___ Yes __X_ No

Budget Summary

Total Cost of Event $ 28,900
Total Income Projected $1,500 (based off of last year and that is not

including personal expenses like mileage or gas or
supplies)

DDA Funds Requested $ 5,000
List Names of Additional
Funding Sources Amount Confirmed?
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(Yes or No)
Washtenaw County Not determined yet Support is

confirmed-amount is not
as of 2.1/23

No others confirmed yet.

City Service & Equipment

Certification and Signature: I understand and agree on behalf of the sponsoring
organization that

a) All food vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti

b) This approval of this event may include additional requirements and/or
limitations based of the YDDA’s review of the application.

�
____________________ __2.9.2023______________

Applicant’s Signature Date
Taryn M.R. Willis

Printed Name of Applicant
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City of Ypsilanti Downtown Development Authority 
Special Event Sponsorship Application  

 
Contact Information: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event Details  
 
Event Name: Ypsi Pride 
 
Event Date(s): June 2nd  
 
Event Time(s): 4-10 
 
Event Location (Proposed location):Depot Town  
 
Event Type: (Check all that apply): 
____ Parade   ____ Concert  ____ Festival   
 
____ Athletic Event (run, walk, etc.) _X___Other:  
 

Organization Name: First Fridays (Ypsi Pride)  
 
Street Address: 76 N Huron St, Ypsilanti, MI 48197 
 
City: Ypsilanti State: MI Zip Code: 48197 
 
Phone:  
 
Email:  
 
Organization Website: https://firstfridaysypsi.com/ 
 
Organization Agent/Applicant Name: Danya Youssef-Agha 
 
Street Address:   
 
City: Ypsilanti State: MI  Zip Code: 48197 
Phone:  
 
Email:  
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Event Category: Pride celebration  
 
Event Description/Purpose: (Please be as detailed as possible) 
 
Ypsi Pride this year will be held in depot town with the main strip closed for vendors, 
performances, and an open gathering. Pride is symbolic in its celebration for LGBTQIA+ 
social and self-acceptance, achievements, and legal strides.   
 
 
***COVID-19 & Social Distancing Precautions*** — Please describe in detail 
how this event will implement and enforce current COVID-19 regulations, and social 
distancing measurers. 
 
The event will be held outside – with the public able to access local businesses with 
their own precautions.  
 
DDA Funding Details 
 
Has the applicant and/or organization received DDA funding for this event before? Yes 
or No: No  
 
How will this event benefit the district and local businesses?  
 
Ypsi Pride brings thousands to the area each year for celebrations. Local business in the 
downtown and depot town area will see a major influx of customers this day who are 
celebrating  
 
Are there any local business involved? If yes, please list them below.  
 

- Keystone – Helping with fundraising  
- Go Ice Cream - Helping with fundraising 
- Corner Brewery - Helping with fundraising 

 
 

Additional Event Details 
 
Total number of participants: Around 10,000   
 
Will the event require a pavilion and/or gazebo rental?  
 
____ Pavilion ____ Gazebo ____ Both ___x_ None 
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Will any food be prepared, distributed, or sold at the event? All food vendors must 
receive a permit approved by the Washtenaw County Environmental Health 
Department and the City of Ypsilanti  __ Yes _x_ No 
 
Will any alcohol be served or sold at the event and by whom? 
 

- Local restaurants will be serving alcohol  
 
Parking— Where do you anticipate attendees will park?  
 

- Most attendees will be walking in. We have not worked out any extra parking 
lots but are planning to  

        
        Do you have a plan for signage to direct attendees where to park?  
 

- Yes if needed we will send out plans for parking  
 
Will public lots be used? __x_ Yes ___ No  
 
Will private lots be used? _x__ Yes ___ No 
 
 
Budget Summary  
 

Total Cost of Event  $ Around 10,000  
Total Income Projected $ 0 (any funds left over will go to next years pride, 

but will help local businesses with gaining customers) 
DDA Funds Requested $ 1,000 – 3,000  

List Names of Additional 
Funding Sources 

 
Amount 

 
Confirmed?  
(Yes or No) 

Jim Toy Center 3,500 – 5,000 Yes 
Fundraising  Around 2,000  No 

Corner Brewery Tshirt Sales Around 1,000 No  
 
 
 
City Service & Equipment 
 
Certification and Signature: I understand and agree on behalf of the sponsoring 
organization that  
 

a) All food vendors must receive a permit and be approved by the Washtenaw 
County Environmental Health Department and City of Ypsilanti 
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b) This approval of this event may include additional requirements and/or 
limitations based of the YDDA’s review of the application. 
 
 
 

      3/31/23 
_______________________________________________ ________________ 
Applicant’s Signature  
      Date 
Danya Youssef-Agha  
 
Printed Name of Applicant  
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City of Ypsilanti Downtown Development Authority 
Special Event Sponsorship Application  

Contact Information: 

Event Details 

Event Name: ___________________________________________________________ 

Event Date(s): __________________________________________________________ 

Event Time(s): __________________________________________________________ 

Event Location (Proposed location): _________________________________________ 

Event Type: (Check all that apply): 
____ Parade   ____ Concert ____ Festival 

____ Athletic Event (run, walk, etc.) ____Other:  

Organization Name: _____________________________________________________ 

Street Address: _________________________________________________________ 

City: ___________________ State: _______________ Zip Code: ____________ 

Phone: _ ________________________ 

Email: _ ______ 

Organization Website: ______________________________________ 

Organization Agent/Applicant Name: ________________________________________ 

Street Address: _ ________________________________________ 

City: ____________________ State: ________________ Zip Code: _____________ 

Phone: _ _________________________ 

Email: _ ___________ 

Survivors Speak/Ypsilanti Juneteenth Planning Committee

122 South St.

Belleville MI 48111

www.survivorsspeak.info

Trische Duckworth

 

Ypsilanti MI 48198

Ypsilanti's Annual Juneteenth Celebration Weekend

June 16, 17 & 18

6pm-10pm, 11am-8pm, 12pm-7pm

Parking Lot Behind Puffer Red's

x
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Event Category: _________________________________________________________ 

Event Description/Purpose: (Please be as detailed as possible) 

***COVID-19 & Social Distancing Precautions*** — Please describe in detail 
how this event will implement and enforce current COVID-19 regulations, and social 
distancing measurers. 

DDA Funding Details 

Has the applicant and/or organization received DDA funding for this event before? Yes 
or No _________ 

How will this event benefit the district and local businesses? 

Are there any local business involved? If yes, please list them below. 

Additional Event Details 

Total number of participants: ____________ 

Will the event require a pavilion and/or gazebo rental? 

____ Pavilion ____ Gazebo ____ Both ____ None 

Category 3

This celebration will include a highlight on education,  with the Divine Nine College Night on 
Friday. Saturday will be a day of family fun, including a kids corner, moments of dance 
expressions, great music and food, and health disparity highlights. Sunday will include a service 
starting at 1pm, followed by the Gospel N' Giggles Comedy Show, then the concert of the year at 
4pm. This will be a moment of community bonding that we as a community need. 

We will have masks available for folks who want to wear them. Also, the Health dept. will be on 
site with COVID tests and vaccinations. We will also have hand sanitizing areas to help folks keep 
their hands clean, which lessens the spread of COVID-19

Yes

This will bring heavy traffic into the downtown area. We are doing a special push this year to get 
local businesses involved. Last year we went door to door, but we are going to encourage 
involvement. After all, this is a community bonding moment for everyone. 

As of right now, no one has committed. 

300-500

x
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Will any food be prepared, distributed, or sold at the event? All food vendors must 
receive a permit approved by the Washtenaw County Environmental Health 
Department and the City of Ypsilanti  __ Yes __ No 

Will any alcohol be served or sold at the event and by whom? 

Parking— Where do you anticipate attendees will park?  

 Do you have a plan for signage to direct attendees where to park? 

Will public lots be used? ___ Yes ___ No  

Will private lots be used? ___ Yes ___ No 

Budget Summary 

Total Cost of Event $ 
Total Income Projected $ 

DDA Funds Requested $ 
List Names of Additional 
Funding Sources Amount Confirmed? 

(Yes or No) 

City Service & Equipment 

Certification and Signature: I understand and agree on behalf of the sponsoring 
organization that  

a) All food vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti

b) This approval of this event may include additional requirements and/or
limitations based of the YDDA’s review of the application.

_ _______________________ ________________
Applicant’s Signature       Date

Printed Name of Applicant 

x

No

Official Parking will be on the corner of 
Michigan Ave and Hamilton (tentatively).

Yes

x

x

8,000

Habitat for Humanity
Spark Amount Unknown

$1,000 Yes
Yes

More to come

39,527 (roughly)
20,000+

Trische Duckworth

3-15-23

Page 85 of 135



City of Ypsilanti Downtown Development Authority 
Special Event Sponsorship Application  

 
Contact Information: Mary Dettling, mary@firstfridaysypsi.com, (734) 657-8357 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event Details  
 
Event Name: First Fridays Ypsilanti, 10th Anniversary Season 
 
Event Date(s): _4/7, 5/5, 6/2, 7/7, 8/4, 9/1, 10/6, 11/3, 12/1 2023________ 
 
Event Time(s): ______All Day______________ 
 
Event Location (Proposed location): _Downtown, Depot Town & West Cross Business 
Districts 
 
Event Type: (Check all that apply): 
____ Parade   __X__ Concert  __X__ Festival   
 

Organization Name: _First Fridays Ypsilanti____ 
 
Street Address: _76 N Huron 
 
City: _Ypsilanti _ State: __MI______ Zip Code: ____48176________ 
 
Phone: _____ _______________________________ 
 
Email: ____ ____________ 
 
Organization Website: ____firstfridaysypsi.com__________ 
 
Organization Agent/Applicant Name: _____Mary Dettling, Vice President____________ 
 
Street Address: ___ _____________________ 
 
City: ____Saline ___ State: __MI______ Zip Code: __48176____ 
 
Phone: ___ ___________________________ 
 
Email:  
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____ Athletic Event (run, walk, etc.) __X__Other: Maker’s Markets, Disc Golf, Art & 
Culture Tour 
 
Event Category: __________Art & Culture Events__________________ 
 
Event Description/Purpose: (Please be as detailed as possible) 
The purpose of First Fridays Ypsilanti is to promote the business districts and local   
Artisans of Ypsilanti. We give people a reason to visit downtown Ypsilanti and to move   
around the town, and to take pride in their local downtown. 
 
 
 
***COVID-19 & Social Distancing Precautions*** — Please describe in detail 
how this event will implement and enforce current COVID-19 regulations, and social 
distancing measurers. 
We encourage everyone to follow all individual protocols specified by local businesses.  
In addition, we ensure there are masks and hand sanitizers at all FFY-sponsored  
events. 
 
 
DDA Funding Details 
 
Has the applicant and/or organization received DDA funding for this event before? Yes 
or No _Yes  
 
How will this event benefit the district and local businesses?  
First Fridays Ypsilanti has always strived to bring more foot traffic to the business  
districts in Ypsilanti, thereby driving increased sales.  
 
 
Are there any local business involved? If yes, please list them below.  
Yes.  Our events are open to any local business that would like to participate.  
 
 
 
Additional Event Details 
 
Total number of participants: _5,000______ 
 
Will the event require a pavilion and/or gazebo rental?  
 
____ Pavilion ____ Gazebo ____ Both _X___ None 
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Will any food be prepared, distributed, or sold at the event? All food vendors must 
receive a permit approved by the Washtenaw County Environmental Health 
Department and the City of Ypsilanti  __ Yes _X_ No 
 
Will any alcohol be served or sold at the event and by whom? 
 
Parking— Where do you anticipate attendees will park?  
        
        Do you have a plan for signage to direct attendees where to park?  
 
Will public lots be used? _X__ Yes ___ No  
 
Will private lots be used? ___ Yes ___ No 
 
 
Budget Summary  
 

Total Cost of Event  $  35,000 
Total Income Projected $  25,000 

DDA Funds Requested $  10,000 
List Names of Additional 
Funding Sources 

 
Amount 

 
Confirmed?  
(Yes or No) 

Bank of Ann Arbor 2000 No 
Ypsi Real 2500 No 

Local Sponsorships 20,000 No 
 
 
 
City Service & Equipment 
 
Certification and Signature: I understand and agree on behalf of the sponsoring 
organization that  
 

a) All food vendors must receive a permit and be approved by the Washtenaw 
County Environmental Health Department and City of Ypsilanti 

b) This approval of this event may include additional requirements and/or 
limitations based of the YDDA’s review of the application. 
 

 ____________________________________ _3/31/2-23_______ 
Applicant’s Signature       Date 
 
Mary Dettling 

Page 89 of 135



Page 91 of 135



Page 92 of 135



Page 93 of 135



Page 94 of 135



City of Ypsilanti Downtown Development Authority 
Special Event Sponsorship Application  

 
Contact Information: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event Details  
 
Event Name: __ 
John E. Lawrence Summer Jazz 
Series________________________________________________________ 
 
Event Date(s): __June 30 2023 through September 1, 2023 Every 
Friday________________________________________________________ 
 
Event Time(s): _7:00 PM until 9:00 PM Afterglow immediately following each 
concert_________________________________________________________ 
 
Event Location (Proposed location): _Ford Lake Park 9075 S. Huron River Drive 
48197________________________________________ 
 

Organization Name: ___ 
John E. Lawrence Community Entertainment  
a Non-Profit 501©(3) 
Organization__________________________________________________ 
 
Street Address: _  
Ct.________________________________________________________ 
 
City: _Ypsilanti__________________ State: _Michigan______________ Zip 
Code: _48197___________ 
 
Phone: __ __________________________________ 
 
Email: johnelaw@sbcglobal.net_____________________________________ 
 
Organization Website: 
__johnelawrencejazz.com____________________________________ 
 
Organization Agent/Applicant Name: _ 
John E. Lawrence_______________________________________ 
 
Street Address: _John E. Lawrence Summer Jazz Series 
Afterglow_________________________________________________________ 
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Event Type: (Check all that apply): 
____ Parade   __x__ Concert  ____ Festival   
 
____ Athletic Event (run, walk, etc.) ____Other:  
 
Event Category: _________________________________________________________ 
 
Event Description/Purpose: (Please be as detailed as possible) 
To provide a safe environment for the Ypsilanti Community to come together and enjoy 
professional Smooth Jazz Concert every Friday all summer long.  
The jazz series brings together some of the best musicians from the Detroit metro area  

As well as some national recording artist, providing members of our community with the  
Opportunity to relax, have fun, and enjoy live music while supporting art and culture. 

 
 
***COVID-19 & Social Distancing Precautions*** — Please describe in detail 
how this event will implement and enforce current COVID-19 regulations, and social 
distancing measurers. 
 
It is an outdoor event so people can distance themselves to where the feel comfortable 
 
 
 
DDA Funding Details 
 
Has the applicant and/or organization received DDA funding for this event before? Yes 
or No _Yes________ 
 
How will this event benefit the district and local businesses?  
 
The Afterglows will take place at different Ypsilanti business locations in support of the 
Local restaurants. 
 
Are there any local business involved? If yes, please list them below.  
 
Sidetrack, Aubree’s (both locations) Bell Flower, Ale House Black Stone Bookstore, 
Buffalo Wild Wings and more.  
 
 
Additional Event Details 
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Total number of participants: ____________ 
 
Will the event require a pavilion and/or gazebo rental?  
 
____ Pavilion ____ Gazebo ____ Both ____ None 
 
Will any food be prepared, distributed, or sold at the event? All food vendors must 
receive a permit approved by the Washtenaw County Environmental Health 
Department and the City of Ypsilanti   X__ Yes __ No 
 
Will any alcohol be served or sold at the event and by whom? 
 
Parking— Where do you anticipate attendees will park?  
        
        Do you have a plan for signage to direct attendees where to park?  
 
Will public lots be used? __x_ Yes ___ No  
 
Will private lots be used? _x__ Yes ___ No 
 
 
Budget Summary  
 

Total Cost of Event  $ 200,000 
Total Income Projected $ 200,00 from Sponsors 

DDA Funds Requested $7,000 
List Names of Additional 
Funding Sources 

 
Amount 

 
Confirmed?  
(Yes or No) 

   
   
   

 
 
 
City Service & Equipment 
 
Certification and Signature: I understand and agree on behalf of the sponsoring 
organization that  
 

a) All food vendors must receive a permit and be approved by the Washtenaw 
County Environmental Health Department and City of Ypsilanti 

b) This approval of this event may include additional requirements and/or 
limitations based of the YDDA’s review of the application. 
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application

Contact Information:

Organization Name: _The Thrift Depot on behalf of Depot Town Merchants

Street Address: _19 E Cross St

City: _Ypsilanti State: MI Zip Code: __48198

Phone: _'.
- 7 "V

4

Email:

Organization Website:

Organization Agent/Applicant Name: Freda Klaassen

Street Address: same

City: State:

Event Details

Event Name: _:Trick or Treating in Depot Town

Event Date(s): TBD

Event Time(s): 4-6pm

Event Location (Proposed location): ____Depot Town

Event Type: (Check all that apply):
Parade Concert Festival

Athletic Event (run, walk, etc.) _x_Other:
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Event Category:

Event Description/Purpose: (Please be as detailed as possible)
Provide candy for merchants to distribute

-a—

***COVID-19 & Social Distancing Precautions*** — Please describe in detail
how this event willimplement and enforce current COVID-19regulations, and social
distancing measurers.
Outdoor distributionof candy

DDA Funding Details

Has the applicant and/ororganization received DDAfunding for this event before? Yes
or No __Yes

How willthis event bene?t the district and local businesses?
Gatheringfamilies throughoutthe communitytogether

:_j

_j.:

Are there any localbusiness involved? If yes, please list them below.
Yes...|ast year95% merchant garticigation

ej.j

Additional Event Details

Total number of participants: 100+

Willthe event require a pavilion and/orgazebo rental?

Pavilion Gazebo Both _x None
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Willany food be prepared, distributed,or sold at the event? All food vendors must
receive a permit approved by the Washtenaw County Environmental Health
Department and the City of Ypsilanti _ Yes x_ No

Willany alcohol be served or sold at the event and by whom? No

Parking— Where do you anticipate attendees will park?

Do you have a plan for signage to direct attendees where to park? No

Willpublic lots be used? _x_ Yes _ No

Willprivate lots be used? _ Yes _x_ No

Budget Summary

Total Cost of Event $ 600
Total Income Projected $ 0

DDA Funds Requested
L

$ 600
List Names of Additional
Funding Sources Amount Con?rmed?

§Yes or No)

City Service & Equipment

Certi?cation and Signature: I understand and agree on behalf of the sponsoring
organization that

a) All food vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti

b) This approval of this event may include additional requirements and/or
iimi*=*i~‘= imeii "‘ the YDDA’sreview of the application.

3 ~ 51-51‘-5

)!(pplicant’s'Signature Date

Printed Name of Applicant
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City of Ypsilanti Downtown Development Authority
Special Event Sponsorship Application

Contact Information:  Donald Harrison donald@iffypsi.org

Event D

Event Name: Independent Film Festival Ypsilanti Season 4

Event Date(s): _ April 19 - 22 2023

Event Time(s):  Multiple day programming from 5PM to 11PM

Event Location (Proposed location): Riverside Art Center

Event Type: (Check all that apply):
____ Parade ____ Concert ____ Festival

____ Athletic Event (run, walk, etc.) _X_Other:
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Event Category: Film Festival

Event Description/Purpose: (Please be as detailed as possible)
Independent Film Festival Ypsilanti 2023 is conjuring of filmmakers in Michigan as well
as abroad through a four day Ypsilanti based film fest happening April 19 -22 2023.
Through our Michigan Made film call, we connect local and international filmmakers
through screening & educational workshops with local highschoolers and community
members. We connect our sponsors to local creatives and community members through
critical film analysis film screenings, dance parties and workshops.

***COVID-19 & Social Distancing Precautions*** — Please describe in detail
how this event will implement and enforce current COVID-19 regulations, and social
distancing measures.
IFFY will be monitoring COVID-19 rates in Washtenaw county and will follow similar
protocols used in the festival in 2022. Mask on inside the theater, no food or drinks.
Masks and sanitizer will be available on site as well as exits for designated areas to take
masks off.

DDA Funding Details

Has the applicant and/or organization received DDA funding for this event before? Yes
or No Yes

How will this event benefit the district and local businesses?
Our film festival draws in filmmakers from the area and Michigan, promoting our local
sponsors to our film goers. We work closely with local high schoolers, connecting them
with filmmakers and local business swag.

Are there any local business involved? If yes, please list them below.

Our sponsors are all locally invested business, Ann Arbor Area Community Foundation ,
Riverside Arts Center, Revalue, EMU, Bright Futures & Engage@EMU, Ypsi Real, Tap
Room, Ypsi Food Co-Op, VGKid, U-M FTVM, EMUCU, WCC, and Cafe Liv.

Additional Event Details

Total number of participants: 1,000

Will the event require a pavilion and/or gazebo rental?

____ Pavilion ____ Gazebo ____ Both _X_ None
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Will any food be prepared, distributed, or sold at the event? All food vendors must
receive a permit approved by the Washtenaw County Environmental Health
Department and the City of Ypsilanti __ Yes X_ No

Will any alcohol be served or sold at the event and by whom?

Parking— Where do you anticipate attendees will park?

Riverside Arts Center Parking Lot as well as street parking.

Do you have a plan for signage to direct attendees where to park?

Will public lots be used? _X_ Yes ___ No

Will private lots be used? _X Yes ___ No

Budget Summary

Total Cost of Event $ 30,000
Total Income Projected $2500

DDA Funds Requested $ 750
List Names of Additional
Funding Sources Amount Confirmed?

(Yes or No)
Revalue 750 Yes

EMU Bright Futures & Engage@EMU 750 Yes
Tap Room
Cafe LIv

Ypsi Co-OP
VGKids`
EMUCU

WCC

750
250
250
250
250
250

Yes
Yes
Yes
Yes
Yes

City Service & Equipment

Certification and Signature: I understand and agree on behalf of the sponsoring
organization that

a) All food vendors must receive a permit and be approved by the Washtenaw
County Environmental Health Department and City of Ypsilanti
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b) This approval of this event may include additional requirements and/or
limitations based of the YDDA’s review of the application.

3/6/2023
Applicant’s Signature Date

Natalia Rocafuerte
Printed Name of Applicant
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Ypsilanti Downtown Development Authority Service Contract 

This Agreement is between the Ypsilanti Downtown Development Authority (YDDA), of 1 South Huron 
St., Ypsilanti, MI 48197 and the undersigned Contractor. 

Introduction
The DDA furnishes dumpsters for the use of Contractor s within the districts to dispose of their 
rubbish. The DDA has established a fee schedule for use of those dumpsters but users do not always 
keep the enclosure tidy and free of loose food waste, debris, and other materials including snow and 
ice. The YDDA is interested in contracting with an individual or company on an hourly basis for 
cleaning the three downtown dumpster enclosure at approximately 25 S Adams, 107 Ferris, and 29 N 
Huron. This contract shall not be construed as an employment contract between the YDDA and the 
individual or company selected. The chosen individual or company that performs these services shall 
be considered a contractor for all intents and purposes. The individual or contractor selected must 
provide liability insurance and agrees to hold harmless the Ypsilanti Downtown Development 
Authority and the City of Ypsilanti for the performance of this contract. 

Terms
1. “Contractor” means an individual or company within one of the DDA districts who signs this 

Agreement.
2. Contractor will be given a code to access the dumpster enclosures Downtown. 
3. The fee per month of cleaning shall be $750 and the term of this agreement shall be six months 

with an option to renew by both parties in writing
4. Contractor may not place any hazardous or explosive material or materials prohibited by state 

law from going to a landfill within the dumpster enclosure nor may they damage the dumpster 
enclosure or misuse the property in any other manner. 

5. Contractor will defend, indemnify and hold harmless the DDA from all losses, costs, 
expenses, claims, proceedings, actions and demands in respect of any alleged liability arising 
from this Agreement or Contractor’s use of the dumpster.

6. The dumpster Code is only to be used by Contractor and the members of their business. 
Code sharing with others outside the household/unit/business is prohibited. If over-usage 
of one code is detected as a result of code sharing, the Contractor’s code to access the 
dumpster enclosure will be cancelled.

7. This Agreement will be effective upon the DDA’s receipt of a copy of it signed by Contractor  
and accompanied by a check or other form of immediate payment in the amount of the 
enclosed invoice. Either Contractor or the DDA may terminate this Agreement at any time. 

Ypsilanti DDA Contractor 

By: ______________________________ 
Christopher Jacobs
Executive Director                                                          Zoelife Environmental 

Date:                                                                                  Date: 
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Kick Off Meeting 
US12M17 YCUA Trunkline Water Infrastructure Improvements Project 
Project No.:  0099-20-0041 
 

Name: Representing: Phone Number: Present: 

Scott Westover <SWestover@ycua.org> YCUA (734) 484-4600 Ex. 
220 

 

Sean Knapp <SKnapp@ycua.org> YCUA (734) 260-4832  

Eric Sizemore <ESizemore@ycua.org> YCUA (734) 323-1655  

Keith Shock YCUA (734) 323 1739  

Luther Blackburn <LBlackburn@ycua.org> YCUA   

    

Don Bowlin <DBowlin@theride.org> AAATA (734) 794-1819  

    

Bonnie Wessler (wesslerb@cityofypsilanti.com) City of Ypsilanti  (734) 482-9707  

Tom Koch (tkoch@cityofypsilanti.com) City of Ypsilanti (734) 497-9111  

Jacobs, Christopher <cjacobs@cityofypsilanti.com> City of Ypsilanti   

    

Ken Hobbs <khobbs@cityofysilant.com> Ypsilanti Fire (734) 482-9779  

C. Pope Ypsilanti Fire   

    

Mike Knapp <mknapp@diponiocontracting.com> DiPonio (810) 240-6662  

Chris Maltese <cmaltese@diponiocontracting.com> DiPonio  (248) 709-0271  

Avery Bartlett <Abartlett@diponiocontracting.com DiPonio    

    

Fraser Payne <Fraser.Payne@ohm-advisors.com> OHM (810) 322-0524  

Rachel Jackson <Rachel.Jackson@ohm-advisors.com> OHM (586) 295-1244  

Matt Parks <Matt.Parks@ohm-advisors.com> OHM (248) 444-8984  

    

    

Jason B. Stoops <jstoops@g2consultinggroup.com> G2 Consulting Group (734) 390-9330  

Mohamad Khalil <mkhalil@g2consultinggroup.com> G2 Consulting Group (313) 627-5457  

    

Jack Rick <rickj@michigan.gov> MDOT   

George Seif <SeifG@michigan.gov> MDOT   

Craig Heidelberg MDOT   

Daniel Grupido dan.grupido@tetratech.com Tetra-Tech (248) 533-7802  

    

Basel Djazmati <basel.djazmati@dteenergy.com> DTE Gas   

Kevin Price DTE Gas (313) 600-1884  

Adam Egeler DTE Gas (313) 694-5917  
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KICK off Meeting 
2023-04-06 

Meeting  
US12M17 YCUA Trunkline Water Infrastructure Improvements Project 
Project No.:  0099-20-0041 
Meeting may be recorded for the purpose of record keeping. 
 

Safety 

Start each meeting and day with a safety topic. 

• Working in a construction zone can be dangerous due to the heavy machinery and vehicles moving 

around the site. Here are a few ways to stay safe from traffic when working in a construction zone: 

• Wear high-visibility clothing: Wearing brightly colored clothing with reflective strips will make you more 

visible to drivers. 

• Use appropriate personal protective equipment (PPE): Make sure you wear hard hats, safety glasses, 

steel-toed boots, and other PPE as required by your employer. 

• Stay inside designated work zones: Stay within the designated work area and avoid entering areas where 

vehicles are operating. 

• Stay alert and aware of your surroundings: Always be aware of your surroundings and stay alert for 

moving vehicles. 

• Positive protection. Put something physical between you and the traffic.  

• Never assume a driver sees you: Never assume a driver can see you, even if you are wearing high-visibility 

clothing. 

• Avoid distractions: Avoid using your phone or other distractions while working in the construction zone. 

 

Construction Phases 

• Winter Shut down from December 15, 2022 to March 1, 2023 

• Phase 3 – W. Michigan Ave. from Ballard St. to Huron St. 

• Phase should be open to traffic before moving to next phase.  

Project Schedule 

• Phase 1B May 16, 2022 to September 19, 2022 – 126 Calendar Days 

• Phase 2 September 19, 2022 to May 1, 2023 – 224 Calendar Days  

• Winter Shut down from December 15, 2022 to March 1, 2023 – (104 Calendar Days)  

• Phase 3 May 1, 2023 to August 15, 2023 – 113 Calendar Days. 

• Total Calendar Days 457 Calendar Days 

 

Schedule  
The contractor is to provide an updated project schedule for each month with the pay application.  

The contractor is to provide a three-week day-to-day schedule weekly on Mondays by 12:00pm this will be 
discussed at the progress meeting. 
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Relevant Issues 

• Downtown Street Lighting Along Huron. Who owns this. 

• Slate Sidewalk remove and replace with concrete. 

• Parking - Parking Meters Removals 

 

Public Construction Notification 

• Public Meeting 

• Letter Drop 

• Message Board 
 
Utility Layout 

• Sanitary Sewer 

• Water 

 

Removal Layout 

 

Watermain 

• Test Watermain Shutdown – Maintain a single feed configuration. 

• Valve operation is by the contractor under the Engineer’s supervision.  This requirement is intended to 
provide for the protection of the contractor, ensuring the contractor operates valves in a manner consistent 
with industry practice.  The contractor will be liable for damage to the main or valves, should the valves be 
operated without the Engineer’s supervision or in a manner not consistent with industry practice. 

• Friday, Saturday, or Sunday shut downs of any water main are not permitted unless approval is given by 
the Engineer in writing. 

 
Notifications 

• 5 days’ verbal notice and agreement to businesses for scheduled water or driveway disruption. 

• 3 Day written notification to business for scheduled water or driveway disruption. 

• 24 Hours’ written notice to all users (residence and businesses) for scheduled water or driveway disruption. 

• Lead (Pb) service line replacement requires agreement and signed work plans prior to disturbance of the 
service.  If a service is disrupted for any reason, the home will have to have a temporary water service 

Project Tracking 4/5/2023

Days 

Worked

Days 

Counted

% Days 

Counted

Start 3/1/2022 400

Winter Shutdown 12/15/22 to 3/1/23 - 104 days 12/15/2022 104

Phase 3 - 104 4/24/2023 113

% Project complete  - 470 Days 8/15/2023 532 457 88%
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installed until such time that the entire service can be replaced.  

• The CONTRACTOR is responsible for the notification of all water system users affected by a water main 
shutdown. This notification shall consist of a flyer on the CONTRACTOR’s letter head, including the date 
delivered, the date of the proposed shutdown, the expected time period for the shutdown, the 
CONTRACTOR’s contact information, and the ENGINEER’s contact information.  Delivery consists of a flyer 
on or in every outside door of every property affected by the shutdown.  The CONTRACTOR is responsible 
for notifying the ENGINEER forty-eight (48) hours prior to any of the above deadlines for the ENGINEER to 
identify the affected parties for the CONTRACTOR to notify.  The ENGINEER will provide a list of the 
addresses affected by the shutdown to the OWNER and the CONTRACTOR twenty four (24) hours before 
the notice is to be printed and disturbed to the affected residents by the CONTRACTOR. 

 
 

ADA Ramps 

• Direction from YCUA to not perform ADA ramps unless needed. If a ramp is removed it is to be reinstalled 
per MDOT and ADAs designs. 

 
Subcontractors 

o POCO 
o Drillers  
o GM & S 
o Cadillac 
o Saw Cutting 
o Milling 

 
Contractor Staging 

• Catherine and Adams 
 
Materials 
Any Major changes to materials 

• Pipe 

• Brass 

• Aggregate Base 

• Class II 

• Concrete 

• Asphalt 
 
Restoration 

• Phase 1 and 2 monitoring 
 
RFI’s, Current & Outstanding Items, Pending Changes, Decisions, Etc. 

• Michigan Ave Redesign - CO 
 
Fire and Police 

• Interruptions to Hydrant. Hydrants that are out of service should be bagged.  

• (734) 482-9778 Fire Non-emergency  

• (734) 483-9510 Police Non-emergency 
 
Contract Time:  

• 7am – 8pm Monday through Saturday. No work on Sundays.  

• No work on MDOT recognized holidays and off the Road by 3:00pm the day before a MDOT recognized long 
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weekend. 

• Liquidated damages will be enforced at $2,000/day. 

• Extension of time: N/A. 

• 2023 Potential Special Election Dates: 5/2, 8/8, 11/7 

• Memorial Day Friday May 26, 2023 to Tuesday May 30, 2023 

• Juneteenth Friday June 16, 2023 to Tuesday June 20, 2023 

• Independence Day Friday June 30 to Wednesday July 5, 2023 

• Labor Day Friday September 1, 2023 to Tuesday September 5, 2023 
 
 
Lead/Galvanized Service Replacement (LSR) 

• Signature Meeting with Homeowner and DiPonio 

• City of Ypsilanti - Exterior and Interior permit – Licensed Plumber under the City of Ypsilanti building 
department, Warren Wisner.  DiPonio or their licensed plumber to pull permits at City Hall building 
department for each address. OHM will write the department in parallel with that occurring. 

 

Traffic Control 
Traffic control must be in compliance with the Michigan Manual of Uniform Traffic Control Devices in conjunction 
with local construction permit requirements or stipulations and any detour, staging or traffic control diagrams 
incorporated into plans. 

• Contractor shall follow approved MOT plans and special provision. 

• The contractor is to provide access to residences and businesses at all times. Written notification and 
agreement from property owner must be provided a minimum of 24 or 72 hours respectively before a  
driveway can be blocked 

• The Contractor is to backfill or plate all excavations at the end of the day.  No open holes will be left 
overnight. 

 

Phase 
Michigan Ave from Ballard St to Huron St 

(Anticipated Duration 18 Weeks) 

3 Stage Traffic Control Work Description 

 1 Close Ballard St at Michigan and 
close Congress St at Michigan. 
 
Erect traffic control for maintaining a 
single WB lane on  Michigan. 
 
Ballard detour is Michigan Av to 
Normal St to Pearl St. to Ballard. 
 
Congress detour is Michigan Av to 
Normal St to Congress. 

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
installation of the watermain, replacing WM 
connections and leads, and backfilling excavations 
between POB and Sta. 101+75. 
 
Once the WM is completed for the road segments, 
perform restoration paving of road and sidewalks 
disturbed in this stage. 

 2 Close WB Michigan east of 
Hamilton.  Detour is NB Adams to 
WB Pearl to SB Ballard to Michigan. 
 
Close Hamilton north of Michigan.  
Detour is EB Washtenaw to SB 
Adams to WB Ferris to Hamilton.  

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
installation of the watermain, replacing WM 
connections and leads, and backfilling excavations 
between Sta. 101+75 and about Sta. 105+25 on 
Michigan and the N-S portion of Hamilton from 
about Sta. 240+50 to Sta. 241+15. 
 
Once the WM is completed for the road segments, 
perform restoration paving of road and sidewalks 
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disturbed in this stage. 
 3 Merge WB Michigan to 1-lane west 

of Adams.  Shift to outside (curb 
lane).  Merge EB Michigan to 1-lane 
west of Congress.  Shift to north side 
of median.  Use crossover located 
just east of Hamilton to shift EB back 
to south side of Michigan. 
 
Close and detour SB Hamilton south 
of Michigan.  Detour is EB Michigan 
to SB Adams to WB Ferris to 
Hamilton. 

NA 

 4 Close EB Michigan at Hamilton. 
Detour is SB Hamilton to EB Ferris 
to NB Huron to Michigan.   
 
Close SB Adams and SB Washington 
at Michigan.  Detours are WB 
Michigan to SB Hamilton to EB 
Ferris to Adams or Washington. 
 
Close NB Adams and NB 
Washington at Michigan.  Detours 
are EB Ferris to NB Huron to WB 
Michigan to Adams or Washington. 

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
installation of the watermain, replacing WM 
connections and leads, and backfilling excavations 
between Sta. 109+00 and Sta. 116+85 on 
Michigan and about Sta. 338+35 to about Sta. 
339+20 on Huron. 
 
Once the WM is completed for the road segments, 
perform restoration paving of road and sidewalks 
disturbed in this stage. 

 5 Close NB Huron and WB Michigan 
at their intersection.   
 
Detour to WB Michigan is NB River 
St to WB Cross St to SB Hamilton St 
to Michigan. 
 
Detour for NB Huron is WB Ferris to 
NB Washington to EB Pearl 
(temporary 2-way allowed on Pearl 
for block from Huron to Washington) 
to Huron. 

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
installation of the watermain, replacing WM 
connections and leads, and backfilling excavations 
in Michigan Ave and connections to North Huron 
from Sta. 339+20 to Sta. 340+15. 
 
Once the WM is completed for the road segments, 
perform restoration paving of road and sidewalks 
disturbed in this stage. 

 6 Merge WB Michigan to 1-lane east 
of Huron.  Close WB Michigan at 
Huron. Detour is NB Huron to WB 
Pearl to SB Hamilton to Michigan.   
 
Close SB Adams and SB Washington 
at Michigan.  Detours are WB Pearl 
to SB Hamilton to EB Michigan to 
Adams or Washington. 
 
Close NB Adams and NB 
Washington at Michigan.  Detours 
are EB Michigan to NB Huron to 
WB Pearl to Adams or Washington. 

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
installation of the watermain, replacing WM 
connections and leads, and backfilling excavations 
to make the connection in WB Michigan in the 
intersections of Adams and Washington. 
Once the WM is completed for the road segments, 
perform restoration paving of road and sidewalks 
disturbed in this stage. 

 7 Within the alleyway parallel to 
Michigan Ave between Adams St and 

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
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Washington St on the North side of 
Michigan Ave 
 
 

installation of the watermain, replacing WM 
connections and leads, and backfilling excavations 
to make the connection in Adams St and 
Washington St. 

 8 Within the alleyway parallel to 
Michigan Ave between Washington 
St and Huron St on the south side of 
Michigan Ave. 
 

Work consists of saw cutting and removing 
pavement, curb and sidewalk, excavating for 
installation of water service backfilling 
excavations and restoration.  

 
Pedestrians Access.  

• The contractor may close pedestrian access to one side of the street at a time, however not both sides. A 
pedestrian detour is required at all times.  

 

• A hard surface for pedestrian access is required on all excavations by the end of the day in accordance with 
temporary pedestrian path specifications.  

 
Testing 

• Bacteria Tests 

• Pressure Tests 

• Density 
o Aggregate Base  
o Class II 

• Concrete Testing  
o 5 Day Breaks 

Pay Applications  

Total Bid Amount: 11,080,515.74$ 

Pay Application 1 – March 1 - March 31, 2022, With Stock piled materials 1,225,764.86$    11%

Pay Application 2 – April 1 to April 30, 2022 624,411.09$       6%

Pay Application 3 – May 1 to May 31, 2022 665,866.58$       6%

Pay Application 4 – June 1 to June 30, 2022 667,217.55$       6%

Pay Application 5 – July 1 to July 31, 2022 436,848.48$       0%

Pay Application 6 – August 1 to August 30, 2022 43,925.05$         4%

Pay Application 7 – September 1 to September 30, 2022 659,261.04$       6%

Pay Application 8 – October 1 to October 31, 2022 1,024,164.39$    9%

Pay Application 9 – Novemebr 1 to November 30, 2022 1,131,422.80$    10%

Pay Application 10 – December 1 to December 31, 2023 82,889.22$         1%

Total To Date 6,561,771.06$    59%

Applications for Payment: Due 2 days before the 3rd Wednesday of the month. 
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required in conjunction c named project and to accept as ?lll payment
deletions required by 111 sum of 5 39-59500 mg! yg 1E011

YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY STREETSCAPE MAINTENANCE
SERVICES REQUESTFOR PROPOSALS

Name of Bidding Contractor: DJ'S Landscape Management

Address:

36700 Northline Road, Romulus Michigan 48174

phone; 734-732-1761 Fax; 734-941-5609

Email; bmcdona|d@whcanon.com

As the authorized representativeof the bidding contractor namedabove, Ihereby declare familiaritywith the locationof
the proposed scope of servicesand conditions under which it must be perfor-me¢L that these speci?cations havebeen
carefully examined, are understood and accepted as adequate for the purpose, and agrees to contract with the Ypsilanti
Downtown Development Authority (YDDA) to perform all speci?ed tasks and to fumish all labor, materials, tools,
equipment, utilities,transportationand supervisionnecessary to perform and complete, in a satisfactory manner, all work

with the abov thereof, subject to additionsand!or

e contract, the ars.

TOTAL YEAR I BASE BID: $ 39»595-00

OPTIONAL YEAR 2 BASE BID: s 41.59500

Ypsilanti Downtown Development Authority
Streetspe Maintenance Services

18
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BID ANALYSIS

Unit prices shall be submitted for all proposed contract work. Contractor is responsibleto verify site
conditions,speci?cations,estimated quantity of laborand material requirements.All work to be
completedin accordance with these speci?cations.Contractor shall use certi?ed organic practices
and standardswhere applicablein this bid.

1. WEED CONTROL IN HARDSCAPE AREAS

Treatment and removal of weeds from public sidewalks, parking lots, curb edges, tree grates, and other
public right-of-ways.

Year 1: 4 treatments Year 2: 4 treatments

$ 2,000.00 $ 2,100-00

2. LOOSE TRASH REMOVAL

Removal of loose trash from public sidewalks, parkinglots, common dumpster areas in the N. and S.
Huron St. parking lots and Adams St. lot, and the general areas of the Washington Street Parking lot,
alleyways, planting areas and other public rights-of—way.Dumpsters to be emptied by Stevens Disposal
and street receptacles to be emptiedby City's Department of Public Services.

Year 1: Weekly Year 2: Weekly

5 3,120.00 5 3,500.00

Extra trash pick-up and power-washingof common dumpster areas in the N. and S. Huron St. parking lots
and Adams St. lot as needed includingbulk item/trashremoval.

Year 1: As needed Year 2: As needed

5 350.00 /yr $ 368.00 /yr

3 . PARKING LOT PLANTING ISLANDS INCLUDING DEPOT TOWN RAINGARDENS

Monitor all planting islands every 2 weeks and remove weeds as needed to maintainweed-free beds;

Year 1: Bi-weekly Year 2: Bi-weekly

585.00 /hr 5 1,800.00 /yr 89.23 $243,100.00 5.,

Fall clean-up, dead-headand remove foliage from annuals and perennialsas appropriateand clean
out/rake all planting beds.

Year 1: One per year Year 2: One per year

$ 60.00 /hr $2,000.00 /yr 63.005 2,1111}-.® /yr

Ypsilanti Downtown Development Authority
Streetscape Maintenance services
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Prepare

Spring clean—up,dead—headand remove foliage as appropriate, clean out/rake all planting beds, and
improve soil as needed including tree trimming in the Depot Town Plaza,Downtown Parking Lots,
and N Washington Street. The trees in the rain gardens and on street need the bottom limbs
trimmed so the trees will be more like canopies,and provide a better site line of the district.

Year 1: One per year Year 2: One per year

$60.00 ?;r$1,500.()9r E 63.00 /hrs 1,575.Q9r

Water all plantingbeds including Depot Town raingardens 3 times per week or as directedby YDDA to

meet seasonalneeds. Please include an ala carte cost for additional watering as requested when necessary
to due seasonal needs. Most of the rain gardensare in full sun and additionalnative plants mulchmost be
providedto prevent dryingout.

Year 1: 3 /wk as needed Year 2: 3/wk as needed

3 60.00 /11; $500.00/yr $63.00 /11;$4,725.00 /yr

Water all planting beds on a?ernoon of Ypsilanti Pride Day if plantings conducted by volunteers (third
Saturday in May unless otherwisede?ned).

Year 1: 1 application Year 2: 1 application

$ 300.00 /app $ 315.00 /app

4. MICHIGAN AVENUE MEDIAN/NORTH WASHINGTON PLANTERS

Monitor all planters every 2 weeks and remove weeds as needed to maintain weed-free beds

Year 1:Bi-weekly Year 2: Bi-weekly

$ 1,800.00 $ 2,000.00

Fall clean-up and remove foliage from all median planters

Year 1: One per year Year 2: One per year

$ 600.00 675.0%

and cultivate soil of all planters in and installannuals (as directedand supplied by YDDA).

Year 1: One per year Year 2: One per year

$ 200.00 235.0(E

Replant planters with replacement annuals as neededand directed by the YDDA.

Year 1:As needed Year 2: As needed

$72.00 /11,54,500 /yr $76.00 /h,g1,575.oo/

Page 119 of 135



Water planters 3 times per week or as directedby YDDA to meet seasonalneeds. Weekly costs shallne

based on actualapplicationsup to 3 suchapplicationseach week based on seasonalneeds. Additional
applications shall be made only with permissionof YDDA. Please include an ala carte cost for additional
watering.

Year 1 3/ wk as needed Year 2: 3/wk as needed

$ 60.0fR1r$3,500,092: $63.00 /hg-$3,675.00yr

S. HANGING BASKET PLAN TERS

Replant hangingbasket planters with replacementannualsas neededand directed by the YDDA.

Year 1: As needed Year 2: As needed

$72.00 /hr $ 750.00 /yr $ 76.00 /11; $ 790.00 /yr

Water hanging basket planters 3 times per week or as directed by YDDA to meet seasonalneeds, baskets
in Depot Town are fully exposed to the sun and should be beat tolerant. Weekly costs shall be based on

actual applications up to 4 such applicationseach week based on seasonal needs. Additional applications
shall be made only with pennission of YDDA- Please include the ala carte costs for additional watering as

needed.

Year 1: 3/wk as needed Year 2: 3/ wk as needed

$60.00 /1,,s1o,ooo /yr $60.00 /1,310,200 /yr

Water and Install hanging basket planters on aftemoon of Ypsilanti Pride Day.

Year 1: 1 application Year 2: 1 application

5 3,400.00 /app 3,500.00 /app

ADDITIONAL COST: if the DDA adds additional hanging baskets, please provide a per basket cost for
watering and installing hanging baskets

Year 1: Year 2: 1application

S450-00 /per basket S450-00 /per basket

9. DEPOT TOWN RAINGARDENS

Monitor all rain gardens every 2 weeks and remove weeds as needed to maintain weed-free beds;

Year 1: Bi-weekly Year 2: Bi-weekly

3 60.00 /hr$ 2,375.00 /yr 63.0($ [hr 2,491,430

Monitor all rain gardens every 2 weeks and remove all loose trash anddebris;

Ypsilanti Downtown Development Authority
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Year 1: Bi-weekly Year 2: Bi-weekly

$85.00 /hrs 820.00 /yr S 90.0Qhr861.00 gr

Fall clean-up, dead-head and remove foliage from perennialsas appropriateand clean out/rake all

rain gardens.

Year 1: One per year Year 2: One per year

$60.00 /hr$40.00 /jzr 63.003 882/HJS /yr

Spring clean-up, dead-headand remove foliage as appropriate,clean out/rake all rain gardens, and
improve soilas needed.

Year 1:One per year Year 2: One per year

360.00 /hr $840.00 /yf 63.003 882/BB3 /

Water all rain gardens as directed by YDDA to meet seasonalneeds.

Year 1: As needed Year 2: As needed

$ 60.00 / $240 /app 252.09 /app

Ypsilantl Downtown DevelepmentAuthor1ty
Streetscape Malntenanco Services
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Four seasons. One team.

Landscape Proposal
Job: Ypsilanti DDA

26777 Halsted Rd., Farmington Hills

Report date 3/31 /2022

Description Mea

Additional Planters, Hanging Baskets

Hanging Basket: Supply and install Weekender- i6" basket with liner and

hanger. Install all brackets and hardware. 16"

Hanging Basket Flowers: (beam of light/sweet dreams/candy sticks/carousel
kisses) Design, add soil, ferti|izer,flower installation per basket, remove in fall. l6"

Flower Pots: Supply and install commercial flower planting pots with three (3)

different sizes. Placed throughout district per map. Exhibit B var

Depot Town Rain Garden Beds: Supply and install Red on Green Begonia Big

flowers into rain gardens along Cross Street 4.5"

Flower Pots: Supply and install potting soil, flowers (center piece, trailing vines,

mass color) is

Exhibit E: Empty cigarette butt recycling containers and dog waste stations
every two weeks. occ

Vegetation Control (Weed Control): Exhibit D wk y

Soil Test (test each rain garden along Cross Street) is

Mulch: supply and install double shredded hardwood mulch to Freighthouse cy

Flowers 8. landscaping: Exhibit C: Is

Page 1 of 2

Qty

H7

H7

40

100

40

14

24
i

40
l

Bid Unit
Pnce

225.00

80.00

550.00

5.00

200.00

360.00

200.00
50.00
72.00
1,200

Total Bi
dPrice

26,325.00

9,360.00

22,000.00

500.00

8,000.00

5,040.00

4,800.00
50.00

2,880.00

1.200

$79,830.00
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CONTRACT BETWEEN THE YPSILANTI DOWNTOWN DEVELOPMENT 
AUTHORITY AND DJS LANDSCAPING FOR STREETSCAPE MAINTENANCE 

SERVICES 
 

This contract is entered into on this 16th day of March 2023, by the Ypsilanti Downtown 
Development Authority, located at 1 South Huron Street, Ypsilanti, MI 48197 

(hereinafter “YDDA”) and DJ’s Landscaping, a business located at 4720 52nd St SE, 
Grand Rapids, MI 49512 (hereinafter “DJ”). 

 
 

 
Agreement 

This contract constitutes the entire agreement between the parties with respect to the 
subject matter expressed. This contract will not be modified or amended without the 
consent of each party hereto, which consent must be evidence by an instrument in 
writing executed by each party or by their respective successors or permitted assigns. 
 
As the landscaping service provider YDDA, DJ agrees to: 
 

1. Provide adequately trained and qualified staff to perform the following tasks at 
the frequency and maintenance schedule described below: 
 

a.  Provide 117 number of hanging baskets and the necessary brackets or 
other equipment to mount on fixed light poles at the locations in exhibit 
A and water each twice weekly as needed starting on May 29th, 2023, 
until first frost. (62 Downtown, 36 Depot Town, 19 West Cross)  

b.  Provide 30 flower planters at the locations in exhibit B and water each 
twice weekly as needed starting on May 29th, 2023, until first frost. (30 
Downtown and 10 in West Cross) 

c.  Provide flowers and native landscaping appropriate for the area located 
and identified in exhibit C.  

d.  Provide weekly weed control consistent with laws and ordinances of the 
City of Ypsilanti starting on May 29th, 2023, until first front in the areas 
identified in exhibit D. 

e.  Provide flowers and landscaping appropriate for the Depot Town 
Raingardens, including the clock tower median and Downtown flower bed 
at Ferris and S Huron and water each twice weekly as needed starting on 
May 29th, 2023, until first frost. Both require the existing soil to be turned 
over, new soil to be added, and mulched as appropriate. The Depot Town 
Raingardens shall also undergo soil testing to identify the appropriate type 
of plantings resilient to the unique required conditions.  

f.  Empty cigarette butt recycling containers and dog waste stations every 
two weeks at the locations identified in exhibit E.  
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The parties agree: 
2. The parties understand and agree that either party may terminate this contract at 
any time with 60 days’ notice.  In such event DJ will be compensated for work already 
completed. 
3. This contract is to be performed in Washtenaw County, Michigan, and all legal 
venue shall exclusively lie therein. 
4. The parties agree that time is of the essence in the performance of this contract by 
DJ and the maintenance schedules provided must be adhered to in order to ensure the 
quality and health of flowers and landscaping. 
5. Each provision of this contract shall be separately enforceable and in the event that 
a court of competent jurisdiction determines or adjudges that any provision of this 
contract is invalid or illegal, such decision shall not affect the rest of the contract which 
shall remain in full force and effect. 
6. This contract shall be governed by and construed in accordance with the laws of 
Michigan. 
7.  Independent Contractor.  The relationship of DJ to the YDDA is and shall continue 

to be that of an independent contractor and no liability or benefits such as worker's 
compensation, pension rights, or other rights or liabilities arising out of or related to 
a contract for hire or employer/employee relationship shall arise or accrue to either 
party as a result of the performance of this contract. 

8.  Waiver of Liability.  DJ hereby waives any claim against the YDDA and agrees not 
to hold the YDDA liable for any personal injury or damage incurred by it, its 
employees or associates on this project which is not held by a court of competent 
jurisdiction to be directly attributable to the sole and/or gross negligence or malicious 
intentional conduct of any employee of the YDDA acting within the scope of their 
employment.  It further agrees to hold the YDDA harmless from any such claim by 
its employees or associates. 

9. Contingent Fees.  DJ warrants it has not employed or retained any company or 
person other than bonafide employees working solely for DJ to solicit or secure this 
contract, and that it has not paid or agreed to pay any company, or person, other 
than a bonafide employee working solely for DJ, any fee, commission, percentage, 
brokerage fee, gift, or any other consideration contingent upon or resulting from the 
award of making this contract.  For breach or violation of this warranty, the YDDA 
shall have the right to annul the contract without liability or, at its discretion, to 
deduct from the fees due DJ, or otherwise, recover the full contract of such fee, 
commission, percentage, brokerage fee, gift or contingent fee. 

10. DJ further agrees to perform this contract in accord with all federal, state and local 
laws and will not discriminate against, or give preferential treatment to, any person 
on the basis of race, sex, sexual orientation, color, national origin, religion, handicap 
status, heights, weight, marital status, or other criteria which is not relevant to the 
particular job. 

11. Non-Discrimination.  DJ further agrees not to discriminate against any employee or 
applicant for employment because of race, color, religion, sex, sexual orientation, 
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national origin, disability as set forth in the American's With Disability Act, Michigan 
PWDA, age, height, weight, or marital status (except insofar as it relates to a 
bonafide or occupational qualification reasonably necessary to the normal operation 
of the business).  Breach of this provision may be regarded as material breach of the 
Agreement.  
       And further, DJ agrees that it will not discriminate against any employee or 
applicant for employment with respect to their hire, tenure, terms, conditions or 
privileges of employment, or any matter directly or indirectly related to employment, 
because of actual or perceived race, color, religion, national origin, immigration 
status, sex, sexual orientation, gender identity, gender expression, age, marital 
status, disability status, familial status, educational association, source of income, 
height or weight that is unrelated to the individual’s ability to perform the duties of 
a particular job or position and breach of the covenant may be regarded a material 
breach. 
17. DJ further agrees that it will, in all subcontracts relating to the performance of 
the work under this contract, provide in its subcontracts that the Subcontractor will 
not discriminate against any employee or applicant for employment, to be employed 
in the performance of such Contract, with respect to their hire, tenure, terms, 
conditions or privileges of employment, or any matter directly or indirectly related to 
employment, because of actual or perceived race, color, religion, national origin, 
immigration status, sex, sexual orientation, gender identity, gender expression, age, 
marital status, disability status, familial status, educational association, source of 
income, height or weight that is unrelated to the individual’s ability to perform the 
duties of a particular job or position, and that breach of the covenant may be 
regarded as material breach of this contract. 

12. Living Wage.  
  A. (1)  Living Wages shall be paid according to the Ypsilanti Living 
Wage  Ordinance, as provided in Chapter 2, Article VI, Division 4 of the Code of 
Ordinances for the City of Ypsilanti (The Ordinance); and 
(2)  Suitable notices shall be posted in the work place; and 
(3)  Evidence of compliance including payroll records shall be provided to the Ypsilanti 
Personnel Department within 10 days of written request from the Ypsilanti Personnel 
Department. 
  B. In the event of violation of the provisions of The Ordinance or this 
contract this contract may be modified or terminated to comply with the provisions of 
The Ordinance, including withholding of moneys in contracting equal to Living Wages 
not paid in accordance with The Ordinance and the City may also take action to recover  
provided to any person found to have violated The ordinance. 
  C. Any employee shall have a separate cause of action to enforce the 
provisions of this contract and The Ordinance and any rights conferred under The 
Ordinance, in law and or equity, and any court of competent jurisdiction upon proper 
proof and the prevailing of the employee in such action, shall award actual damages, 
wage restitution, interest and actual attorney fees. 
  D. The City shall have the right to enforce this CONTRACT and The 
Ordinance in law or equity by court process including specific performance. 
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13. Not in Default to City.  DJ hereby certifies that DJ is not in default to the CITY, and 
that there are no unpaid taxes, real or personal, owed to the CITY by DJ, and DJ has no 
other unfulfilled obligations to the CITY and is in compliance with all Ypsilanti City codes 
and ordinances.  The parties understand that a breach of this provision is a material 
breach of the contract. 
14.  This contract and its attachments, and this Addendum, are the sole Contract and 
Agreement between the parties.  Any changes, additions or deletions shall not be effective 
or actionable unless they are in writing signed by the parties. 
 
The YDDA agrees : 
 
15.  YDDA will pay an amount not to exceed $45,000 for the services described above 
monthly as invoiced and allows the DDA Executive Committee to make changes to the 
scope of work to be billed as services are provided.  
16. The YDDA will seek to work with DJ in good faith to ameliorate any disputes, issues, 
or challenges unforeseen with regard to the youth coding project at the rotating 
Ypsilanti Housing Commission properties.  
17. Term. This agreement is valid from March 16, 2023 to May 24, 2024 years. An 
electronic signature obtained via docusign or an electronic copy of a physical signature 
may be accepted in lieu of original signatures. 
18. This contract has been duly authorized, executed and delivered by the parties 
hereto and constitutes a legal, valid, and binding obligation of such parties, enforceable 
in accordance with its terms. Each individual’s signatory hereto represents and warrants 
that the signatory is duly authorized to execute the contract on behalf of the signatory’s 
principal. This contract may only be amended by a written amended signed by the 
parties and their legal representatives. 
 
 
 
 
 
 
 
 
 
 
Ypsilanti Downtown Development 
Authority  
 
By:____________________________ 
Patton Doyle, YDDA Chair  
 
Date: 
______________________________ 

DJ’s Landscaping  
 
By: 
______________________________________ 
Brian McDonald, DJ’s Landscaping  
 
Date: _________________________________ 
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Feet DRAFT FOR DISCUSSION ONLY. 

17 Sept 2018
City of Ypsilanti/WCGIS
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17 Sept 2018
City of Ypsilanti/WCGIS

Exhibit A - Downtown  
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Exhibit C - Family Fried Chicken Planter  
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Exhibit D - ALL DISTRICTS EXCLUDING WATER STREET  
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Current Cigarette Recycling Stations
Prospective Dog Waste Stations

Ypsi DDA Maps - 
Cigarette Butt and Dog Waste Stations
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AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, May 18, 2023 

Ypsilanti Freighthouse 100 Market Pl Ypsilanti, MI 48198 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

                                                                      
PATTON DOYLE                P            A                           

YLONDIA PORTIS             P            A 

KAYIA HINTON                  P            A                            

ANDY FRENCH                 P            A                            

DIETER OTTO                   P            A        

MALISSA GILLETT            P            A 

JEN EASTRIDGE               P           A 

PAUL AJLOUNY                 P            A     

BRYAN FOLEY                   P           A 

NICOLE BROWN               P            A 

BRIAN JONES CHANCE   P            A 

JOE RICHIE                       P            A 

VALORY BROWN              P            A 

 

 
3. AGENDA APPROVAL  

 
4. APPROVAL OF MINUTES  

 
 4.1. 

 
3-16-23 DDA Board Minutes 3 - 5 

 
5. PUBLIC COMMENT (3 MINUTES EACH)  

 
6. STAFF REPORT/FINANCIAL REPORT  

 
 6.1. 

 
checkregistrymarapr23 

Staff Report APR 2023 

May 2023 YDDA Board Financials 

7 - 14 

 
7. STANDING COMMITTEE REPORT  

 
 7.1. Operations and Finance Committee  

4-12-23 Op Fin Minutes 

15 - 17 

 
8. NEW BUSINESS  

 
 8.1. Historic Welcome to Depot Town Sign Restoration  

Narooz Quote 

Johnson Sign Quote 2 

Johnson Sign Quote 

19 - 24 

 
 8.2. Leisa Thompson Business Photography Project Pt 2  

Leisa Thompson Brite Idea 

Leisa Thompson Salon 

Leisa Thompson Collage 

25 - 29 
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 8.3. Thrift Depot / Delores Alley Light Proposal   

Thrift Depot and Delores Alley Light Proposal 

31 

 
 8.4. Yiftee Community Cards  

Yiftee Presentation 

1. CommCard Yiftee Agreement 2023-01 

33 - 53 

 
 8.5. CTAP Funding Application   

CTAP Application 

55 - 56 

 
9. PROPOSED BUSINESS  

 
10. AUDIENCE PARTICIPATION  

 
11. ADJOURNMENT  
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, March 16, 2023

Back Office Studios - 13 N. Washington St.

1. CALL TO ORDER (9:00am)

2. ROLL CALL

PATTON DOYLE (C) A KAYIA HINTON P (Virtual non-voting)

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P JEN EASTRIDGE A

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT P JOE RITCHIE A

VALORY BROWN P NICOLE BROWN P

Staff Present: Christopher Jacobs, Elize Jekabson

3. AGENDA APPROVAL

Dieter Otto motioned to approve the agenda as amended. Malissa Gillett supported the motion.

Motion passed - unanimous.

4. APPROVAL OF MINUTES

Paul Ajlouny motioned to approve the February 16th, 2023 Board Meeting minutes and Nicole Brown

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH)

Emy Deshotel, Secretary at Ypsilanti Enterprise Association - Advocated for safe sidewalks and a snow

clearing program downtown.

6. STAFF REPORT/FINANCIAL REPORT

Staff and financial report in the packet reviewed by Christopher Jacobs.

A retail business has approached the DDA to develop 123 W. Michigan Ave.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee

Andy French spoke about the committee meeting. Reiterated that it is difficult to read the finance report

and wants to see accrual-based accounting, instead of cash-based accounting. We don't get information

every month that allows us to do our work.

The committee was informed that there was no need to update the bylaws in regards to membership

expansion.

The committee spoke about the bus shelter on W. Cross, and recommended that staff have further

discussions with AAATA.

7.2. Equity Committee

Ylondia Portis provided the update. The committee has been working with Sharonda Simmons to hold

DDA equity conversations with the community including a conversation with clients of the warming

center.
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8. NEW BUSINESS

8.1. 2023 Landscaping Contract

Two bids have been provided - DJs and RNA

Staff held a public meeting to review areas for landscaping.

Andy French wants to scrap the part of the contract that says “not to exceed X dollars”. He worries that

it could lead to minimizing maintenance. He wants to see a bid based on the scope that we want.

Due to the time sensitivity, staff asked the board to take an action, such as scheduling a special meeting

or to empower the executive board to make the landscaping contract decision.

Ylondia Portis motioned to empower the executive board to make a decision on the 2023 Landscaping

Contract. Dieter Otto supported the motion. Motion passed - unanimous.

Andy French requested that each district have its own quote for landscaping rather than the traditional

all district quote that is split based on revenue percentages.

8.2. Bicentennial Billboard and Banners

The Operations and Finance Committee recommended that the bicentennial billboard not go through a

call for art process because of the shortening timeline, and the DDA staff time used on behalf of the

Bicentennial Commission. They recommended that the billboard follow the banner design which is the

bicentennial logo in front of historical photos.

The historical photos provided would be adjacent to its actual location.

Ylondia Portis suggested that if we do approve historical photos, that we ask the commission to work

with more historians and provide photos that speak to everyone's history. She wants to make sure that

the DDA doesn't rush through an approval that might backfire later because the imagery is not inclusive.

Staff suggested that a solution to the billboard selection photo could be an image of the building that

stood in place of the parking lot before it burned down. However, if the sticking point is photo selection,

staff could design the billboard as an advertisement with no historical photo that would read “Ypsilanti

DDA celebrates Ypsilanti’s Bicentennial” and advertise the large event in August and provide a website or

a QR code.

8.3. Upcoming Special Event Sponsorship Requests

Staff showed a list of sponsorship requests received and those still expected.

There will need to be a lot of thought put into divvying the funding.

Elize Jekabson stated that they hope that the DDA will consider support outside of special event

sponsorship for First Fridays. It encompasses many events, and should not take away from other events

funding opportunities nor lose support because of the increasing popularity of this fund.

8.4. Washtenaw County Request to split business reimbursement for vandalism

Angel Vanas advocated for county support, and the county offered support with the expectation that the

DDA would distribute the funds and that the DDA would split the cost.

Paul Ajlouny informed the board that there has been a string of robberies on West Cross in the last few

weeks, he does not think that the DDA should pay for vandalism unless the DDA can pay for every break

in or robbery in the district.

This would set an unsustainable precedent and is not a good solution.
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Staff agreed that the DDA could support in different ways to help businesses see through similar

situations on a case by case basis through marketing or business highlights.

9. PROPOSED BUSINESS - none.

10. AUDIENCE PARTICIPATION

Emy Deshotel - Advocated for safe sidewalks. She will not visit downtown if the sidewalks are icy.

Suggested utilizing a volunteering project for snow removal.

Nicole Brown shared that the interview board for police chief will be meeting next week. Patton Doyle

will be sitting on that board.

11. ADJOURNMENT

Motion to adjourn at 10:03am by Paul Ajlouny, supported by Valory Brown. Motion passed-

unanimous.
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End of March/ Beginning of April 23 Expenses

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens 1,686.45$     1,686.45$                Waste Management April Service 

Back Office Studios 100.00$        25.00$           24.00$               51.00$                     TIF Meeting Room rentals - April

Zoelife Enviromental 750.00$        750.00$                   Waste Management Dumpster Cleanup - April

Standard Printing 470.00$        98.70$          131.60$            239.70$                   Printing & Publishing Thank you cards

Thrive and Shine 4,575.00$     1,143.75$     1,098.00$         2,333.25$                TIF Remaining amount for Equity Assessment Services

Employee Reimbursement 1,211.31$     254.37$        339.17$            617.77$                   Contractual Services Training - National Main Street Conference Room/meal/public transport

DJs 4,077.14$     1,019.29$      978.51$             2,079.34$                Streetscape Maint. November 2022 - landscaping

Facebook 23.45$          4.93$             6.57$                  12.98$                     Printing & Publishing Equity Committee Survey Ad

Wurst Bar License LLC 10,000.00$   10,000.00$   TIF Solar Grant

Jimmy Johns 117.66$        29.42$           28.24$               60.01$                     TIF Food for Warming Shelter Equity meeting

Total 23,011.01$   12,546.04$   2,577.85$         7,770.49$                
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City of Ypsilanti DDA Staff Report March/April   2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly. Staff met with website designer, Linette Lao to talk about integrating 
website updates and bringing the website to ADA Compatability
Community Outreach and Partnerships:  Staff has met with First Fridays Ypsilanti to work on an MOU
Downtown Dumpster Management:  April - Juli 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers.Staff shares any 
relevant grant opportunities with the DDA Mailing List. 
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Staff has been working on a Landscaping contract. Staff held a community 
meeting with Brian from DJs Landscaping. 
Grants:   MEDC Match on Main for Spring 2023: Bird Dog Bakery has been awarded the funding.
New Businesses:  

310 Perrin The Deep End Café and Gallery

515 W Cross La Royale Café

100 W Michigan Valkyries of Valhalla
Businesses Closing:  Bowerbird Mongo has announced it will be closing this year.  

Staff Hours for March/April 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, grant support and outreach, DDA 
attorney meetings, community partnerships, business support, Coordination with City services and 
contacts

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings,

Notable Projects/Updates
• MEDC Match on Main Grants – Bird Dog Bakery awarded
• Staff is assisting in the REDY Recertification process
• Coffee with Chris and Elize was held on March 17th at Hyperion Coffee. Many DDA members 

utilized this time to talk to staff. Next one is April 21th at Bridge Community Cafe. 10-2pm
• Elize attended the National Main Street Conference in Boston during the last week of March
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W. Cross St. Revenue Expenses Report

05/18/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 11,658 2,655 9,003 23%

TIFA 130,830 121,664 9,166 93%

Total 142,488 124,319 18,169 87%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 7,148 344 6,804 5%

TIFA Expenses 80,205 40,632 39,573 51%

Total 87,353 40,976 46,377 47%

Revenues Over (Under) Expenses 55,135 83,343

*both TIF and Operating Reserves

5/17/2023
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Depot Town Revenue Expenses Report

05/18/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 7,922 5,877 2,045 74%

TIFA 119,984 108,350 11,634 90%

Total 127,906 114,227 13,679 11%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 9,529 1,181 8,348 12%

TIFA Expenses 78,639 46,527 32,112 59%

Total 88,168 47,708 40,460 54%

Revenues Over (Under) Expenses 39,738 66,519

*both TIF and Operating Reserves

5/17/2023
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Downtown Revenue Expenses Report

05/18/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 45,443 28,173 17,270 62%

TIFA 366,548 354,989 11,559 97%

Total 411,991 383,162 28,829 93%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 17,355 2,773 14,582 16%

TIFA Expenses 294,272 280,889 13,383 95%

Total 311,627 283,662 27,965 91%

Revenues Over (Under) Expenses 100,364 99,500

*both TIF and Operating Reserves
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YDDA Revenue and Expense Report

05/18/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 65,023 36,705 28,318 56%

TIFA 617,362 585,003 32,359 95%

Total 682,385 621,708 60,677 91%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 34,032 4,298 29,734 13%

TIFA Expenses 453,116 368,048 85,068 81%

Total 487,148 372,346 114,802 76%

Revenues Over (Under) Expenses 195,237 249,362

*both TIF and Operating Reserves

5/17/2023
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - April 12, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:32am)

2. ROLL CALL

PATTON DOYLE P

ANDY FRENCH (C) P

PAUL AJLOUNY P

BRYAN FOLEY A

MALISSA GILLETT P

3. AGENDA APPROVAL

The chair requested that the staff and financial report be pushed to the end of the agenda as Paul

Ajlouny has to leave the meeting early.

Paul Ajlouny motioned to approve the amended agenda. Malissa Gillett supported the motion. Motion

Carried - unanimous.

4. APPROVAL OF MINUTES

Malissa Gillett motioned to approve the March 8, 2023 meeting minutes and Paul Ajlouny supported

the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH)

Gerry Kreiner, Owner - Mix Fitness Studios, introduced himself. He plans to join this committee next

month.

6.NEW BUSINESS

6.1. First Fridays Memorandum of Understanding

Malissa Gillett recused herself from the conversation, and former Program Director, Mary Dettling

presented the MOU.

Patton Doyle suggested that FFY offer marketing support for all events sponsored by the DDA. FFY is able

to offer this support to an extent, but will have to outline what that looks like. They are not prepared to

go too much outside of the mission and scope of First Fridays.

The committee requested more details about return on investment for W. Cross and Depot Town.

Andy French does not see value in First Fridays for Depot Town. FFY argues that the event is only as

good as the businesses participation. FFY has plans for Depot Town, including monthly events in

partnership with Holy Bones, disc golf events in the park and movie nights at Frog Island.

FFY has a volunteer directly committed to West Cross participation.

Mary Dettling will update and clarify items for the MOU.

At this point, Patton Doyle is comfortable with recommending $21,000 for Downtown. He asks the

shuttles be removed if Depot Town and West Cross do not participate. He wants to include the movie

events and marketing/event support to all DDA sponsored events.

6.2. Ypsi Summer Movie Series
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The committee agreed that movie nights should end if they are not in partnership with First Fridays.

Staff suggested that if anything, the DDA should consider bringing back the October event, Rocky Horror

Picture Show, as it was a huge success, and there is an appetite to make the event annual.

6.3. Dumpster Cleaning Contract Renewal

Staff reports that the dumpster issues from the past have mostly gone away. They are very satisfied with

this contract.

Staff added snow and ice removal to the contract, knowing it will not be important for this cycle, but

want to make sure it is in the language for the winter months.

Patton Doyle motioned to recommend renewal of the Dumpster Cleaning Contract with Zoelife

Environmental. Malissa Gillett supported the motion. Motion passed - unanimous.

6.4. Bicentennial Billboard @ North Huron Parking Lot Banner

Staff took feedback from the DDA board meeting last month and designed a DDA billboard that

celebrates the bicentennial.

The committee loved the design.

Motion to recommend approval of the staff design and the print and installation quote for $1275 from

Benchmark by Patton Doyle and supported by Malissa Gillett. Motion passed - unanimous.

6.5. DJ's Landscaping Contract Total Base Bid: $ 39,595.00 Additional Services: $ 79,830.00

Andy French suggested the DDA make improvements in phases for Downtown.

The committee agreed that the hanging baskets should stay downtown, but additional flower planters

should wait until after the construction - 2024.

Andy French is happy about the proposed scope of work for Depot Town.

Paul Ajlouny is happy about the proposed score of work for West Cross.

Andy French suggested planters for N. Huron as it is a gateway into the City.

Patton Doyle thinks we should wait, and the welcome garden on S. Huron will suffice.

The committee reviewed the proposal and removed items discussed.

Staff will come back with budget recommendations.

Patton Doyle motioned to recommend approval of the updated contract not to exceed $98,000 subject

to budget amendment of streetscape budget line item, and that each district be invoiced separately.

Malissa Gillett supported the motion. Motion passed - unanimous.

6.6. YCUA Public Meeting Phase 3 Downtown - April 26 7-9pm

Bonnie Wessler - DPS Director gave an update to the upcoming Downtown construction.

Behind Adams to Washington St. will be open trenches for the first half of the summer.

This construction will be painful now, but will have strong long term benefits.

Washington to Huron on the south side will have bore pits in the S. Huron Lot.

There will be a downtown meeting with YCUA on April 26th, location TBD.
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6.7. Special Event Sponsorship Requests

The question is, how do we put a number on and value events? There are more event applications than

funding.

Patton Doyle requested a scoring matrix.

Andy French said that he is only interested in supporting Pride, Rumble in the Bumble, and the Depot

Town Tree lighting in Depot Town.

Supported events should be in public spaces, and not in a private space. Andy French stated that the

DDA should not pay for Aubrees to have a live musician, in the case of the After Glow event.

The committee agreed to these scoring Criteria:

1. How well does this event integrate and impact local businesses?

2. Does this serve underrepresented groups or businesses in the DDA?

3. What is the projected attendance?

4. What are the other sources of funding to support the event?

Paul Ajlouny - left at 10:25am.

Staff stated that the current process is problematic. For such little funding, we should not ask applicants

to present at the board level, and have the outcome weighed on whether they appear or not. Most

event planners are volunteers, and do not have the ability to leave work to present in person.

The committee instructed staff to scrap the presentations next week.

Awards should not be based on asks. No maximum was given to applicants, and some are asking for

exactly what they need, while others are asking for more knowing they will get less than the ask.

Patton Doyle motioned to recommend the following approach for special event sponsorships:

Participants are invited to the board meeting to be available for Q&A only. They will have an

opportunity to send in additional information based on the scoring matrix questions. Staff will compile

information about each application. At the DDA board meeting, the board is to efficiently go through

the four objectives, score, and rank each event, and then allocate funding for each event. Malissa

Gillett supported the motion. Motion passed - unanimous.

7. STAFF REPORT/FINANCIAL REPORT

Bird Dog Baking Co. received a Match on Main grant.

The City is considering BS&A for financial software.

Projects staff is working on: Streetscape design and gardens, AATA planning meeting, application to the

Bridge Builders Microgrant, Explore Ypsi 2023.

Tax revenue has been received for W. Cross.

We are closing out the fiscal year in good shape for all of the districts.

8. PROPOSED BUSINESS

9. AUDIENCE PARTICIPATION -none

10. ADJOURNMENT

Motion to adjourn by Patton Doyle and supported by Malissa Gillett. Motion passed - unanimous.
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City of Ypsilanti 
1 South Huron st. Ypsilanti MI 
Elize Jackobson


Project Description: 
Reproduce the iconic signage in depot town. My duties include 
priming, projecting, and repainting the sign that hangs on the 
corner of Rice St. and E Cross St. on aluminum panel. I can deliver 
Them when needed for installation. 

Project Budget: 
$3000. will cover all materials and time required for a production of 
this size. (12x12 Ft) 


 
Logistics:  
TBD as the grand process may be unpredictable, but I’m hoping for 
mid September as that fits my schedule nicely. 


Booking this work:


To accept this estimate please sign and date below. 


Name: ________________________ Signature: _________________________ 


Date: ______________


Thank you for your interest!


Narooz Soliman


1

ESTIMATE 

Narooz Soliman  
904-707-4595 
naroozsoliman@gmail.com 
284 s. Wallace blvd.  
Ypsilanti MI 48197 

May 5, 2023 

NAROOZ PAINTS
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PROPOSAL
231005-01

Date:
Expires:

Drawing Numbers:

04/11/2023
04/26/2023

Project: DDA, City of Ypsilanti
19 E Cross St
Ypsilanti, MI 48198

Client: DDA, City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Contact: Elize Hakbson 734 355 0509 elize@ypsilantidda.org

Salesperson: Kevin Short Buyer____________Seller____________

Page 1 of 2
www.squarecoil.com

We are pleased to offer this proposal for the following services at the above location.

Project Description: Item Total:
1. Fabricate and Install:
 
     A. Fabricate a new blank aluminum frame
 

$3,550.00

     B. Installation labor
 

$875.00

Deposit Rate: 50%
Deposit: $2,319.00

Subtotal:
Tax:

$4,425.00
$213.00

 Total: $4,638.00

THIS PRICE DOES NOT INCLUDE ELECTRICAL RAN TO SIGN LOCATION, PERMITS &
PROCUREMENT, OR TAX UNLESS SPECIFICALLY STATED.

WARRANTY: ONE YEAR FULL COVERAGE WARRANTY FOR PARTS AND LABOR FROM DATE OF INSTALLATION. 

NOTE: WORK WILL NOT BEGIN UNTIL DOWN PAYMENT AND WRITTEN ACCEPTANCE IS RECEIVED. ANY
ALTERATION FROM THE ABOVE SPECIFICATIONS INVOLVING EXTRA COSTS, WILL BE EXECUTED ONLY UPON
WRITTEN ORDERS, AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE ESTIMATE TO BE PAID BY
THE CUSTOMER.
 

TERMS AND CONDITIONS

1.     UPON DEFAULT IN THE PAYMENT OF ANY SUMS HEREIN AGREED, JOHNSON SIGN COMPANY MAY, AT ITS OPTION, DECLARE THE ENTIRE
BALANCE PRICE FULLY DUE AND PAYABLE WITHOUT FURTHER NOTICE TO CUSTOMER; AND WHEN DECLARED, CUSTOMER AGREES TO PAY INTEREST
ON SAID BALANCE, WHEN DECLARED DUE AT THE RATE OF 1.5% PER MONTH. CUSTOMER FURTHER AGREES TO PAY ALL REASONABLE COSTS OF
COLLECTION OF SAID BALANCE INCURRED BY JOHNSON SIGN COMPANY, INCLUDING ATTORNEY’S FEES.

2.     THE CUSTOMER IS RESPONSIBLE FOR SECURING NECESSARY PERMITS AND APPROVAL OF SIGN AND ATTACHMENT METHOD FROM BUILDING
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PROPOSAL
231005-01

Date:
Expires:

Drawing Numbers:

04/11/2023
04/26/2023

Project: DDA, City of Ypsilanti
19 E Cross St
Ypsilanti, MI 48198

Client: DDA, City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Contact: Elize Hakbson 734 355 0509 elize@ypsilantidda.org

 
Salesperson: Kevin Short
 
Buyer's Acceptance Title Date
 
Seller's Acceptance Title Date

Page 2 of 2
www.squarecoil.com

OWNER AND/OR LANDLORD WHOSE ACCEPTANCE/AGREEMENT IS REQUIRED IN ORDER TO INSTALL SAID SIGN(S). IF JOHNSON SIGN COMPANY IS
HIRED TO PULL PERMITS, A PERMIT PROCUREMENT FEE & PERMIT FEES FROM LOCAL MUNICIPALITY WILL BE ADDED TO FINAL INVOICE.

3.     BOTH PARTIES HERETO AGREE THAT THE TITLE TO SAID SIGN SHALL REMAIN WITH JOHNSON SIGN COMPANY UNTIL PAID FOR IN FULL BY
CUSTOMER. IF CUSTOMER FAILS TO PAY REMAINING BALANCE WITHIN TERMS, JOHNSON SIGN COMPANY IS AUTHORIZED TO REMOVE SIGNS AND
KEEP IN POSSESSION UNTIL CUSTOMER PAYS FULL BALANCE. 

4.      ALL TERMS AND CONDITIONS OF THIS CONTRACT SHALL BE BINDING UPON ANY SUCCESSORS, ASSIGNEES OR OTHER LEGAL
REPRESENTATIVES OF THE RESPECTIVE PARTIES BUT NO ASSIGNMENT SHALL BE MADE BY THE CUSTOMER WITHOUT THE CONSENT IN WRITING OF
THE COMPANY UNLESS FULL PAYMENT OF THE TOTAL CONSIDERATION HAS BEEN MADE.

5.     WHEN EXCAVATION IS NECESSARY, JOHNSON SIGN COMPANY WILL CONTACT APPROPRIATE AGENCY TO LOCATE PUBLIC UTILITIES. LOCATION
OF PRIVATE UTILITIES IS SOLE RESPONSIBILITY OF THE CUSTOMER. IN THE EVENT ROCK OR UNFORESEEN OBJECTS ARE ENCOUNTERED IN THE
EXCAVATION PROCESS, TO THE POINT WHERE SPECIAL EQUIPMENT IS REQUIRED OR MOVING EXCAVATION LOCATION, ADDITIONAL MONIES MAY BE
REQUIRED BY JOHNSON SIGN COMPANY.

6.      JOHNSON SIGN COMPANY IS NOT RESPONSIBLE FOR UNFORESEEN STRUCTURE OR SUITABLE ACCESS BEHIND WALL. IT IS THE RESPONSIBILITY
OF THE CUSTOMER TO PROVIDE ADEQUATE ACCESS BEHIND WALL AND LOCATE STRUCTURE SUCH STEEL BEAMS, ETC. IN THE EVENT THAT
UNFORESEEN STRUCTURES ARE LOCATED BEHIND WALL OR INSUFFICIENT ACCESS IS SUPPLIED, ADDITIONAL MONIES MAY BE REQUIRED BY
JOHNSON SIGN COMPANY.

7.      JOHNSON SIGN COMPANY IS NOT RESPONSIBLE FOR DAMAGE OF SIGN CAUSED FROM NATURAL DISASTER, SEVERE WEATHER, VANDALISM, OR
ACCIDENTS. 

8.      DUE TO UNAVAILABLE MATERIALS, JOHNSON SIGN COMPANY HAS THE RIGHT TO SUBSTITUTE MATERIALS WITH SIMILAR MATERIALS BASED ON
AVAILABILITY. 

9.      SIGNS THAT WE REMOVE ARE EITHER SCRAPPED OR RECYCLED UNLESS SPECIFIED IN WRITING OR A STORAGE AGREEMENT HAS BEEN
AGREED UPON BETWEEN JOHNSON SIGN COMPANY AND CUSTOMER. 
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PROPOSAL
231005-02

Date:
Expires:

Drawing Numbers:

04/11/2023
04/26/2023

Project: DDA, City of Ypsilanti
19 E Cross St
Ypsilanti, MI 48198

Client: DDA, City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Contact: Elize Hakbson 734 355 0509 elize@ypsilantidda.org

Salesperson: Kevin Short Buyer____________Seller____________

Page 1 of 2
www.squarecoil.com

We are pleased to offer this proposal for the following services at the above location.

Project Description: Item Total:
1. Fabricate and install:
 
     A. Fabricate a new aluminum frame with digitally printed graphics
 

$5,075.00

     B. Installation labor
 

$875.00

Deposit Rate: 50%
Deposit: $3,127.25

Subtotal:
Tax:

$5,950.00
$304.50

 Total: $6,254.50

THIS PRICE DOES NOT INCLUDE ELECTRICAL RAN TO SIGN LOCATION, PERMITS &
PROCUREMENT, OR TAX UNLESS SPECIFICALLY STATED.

WARRANTY: ONE YEAR FULL COVERAGE WARRANTY FOR PARTS AND LABOR FROM DATE OF INSTALLATION. 

NOTE: WORK WILL NOT BEGIN UNTIL DOWN PAYMENT AND WRITTEN ACCEPTANCE IS RECEIVED. ANY
ALTERATION FROM THE ABOVE SPECIFICATIONS INVOLVING EXTRA COSTS, WILL BE EXECUTED ONLY UPON
WRITTEN ORDERS, AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE ESTIMATE TO BE PAID BY
THE CUSTOMER.
 

TERMS AND CONDITIONS

1.     UPON DEFAULT IN THE PAYMENT OF ANY SUMS HEREIN AGREED, JOHNSON SIGN COMPANY MAY, AT ITS OPTION, DECLARE THE ENTIRE
BALANCE PRICE FULLY DUE AND PAYABLE WITHOUT FURTHER NOTICE TO CUSTOMER; AND WHEN DECLARED, CUSTOMER AGREES TO PAY INTEREST
ON SAID BALANCE, WHEN DECLARED DUE AT THE RATE OF 1.5% PER MONTH. CUSTOMER FURTHER AGREES TO PAY ALL REASONABLE COSTS OF
COLLECTION OF SAID BALANCE INCURRED BY JOHNSON SIGN COMPANY, INCLUDING ATTORNEY’S FEES.

2.     THE CUSTOMER IS RESPONSIBLE FOR SECURING NECESSARY PERMITS AND APPROVAL OF SIGN AND ATTACHMENT METHOD FROM BUILDING
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PROPOSAL
231005-02

Date:
Expires:

Drawing Numbers:

04/11/2023
04/26/2023

Project: DDA, City of Ypsilanti
19 E Cross St
Ypsilanti, MI 48198

Client: DDA, City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Contact: Elize Hakbson 734 355 0509 elize@ypsilantidda.org

 
Salesperson: Kevin Short
 
Buyer's Acceptance Title Date
 
Seller's Acceptance Title Date

Page 2 of 2
www.squarecoil.com

OWNER AND/OR LANDLORD WHOSE ACCEPTANCE/AGREEMENT IS REQUIRED IN ORDER TO INSTALL SAID SIGN(S). IF JOHNSON SIGN COMPANY IS
HIRED TO PULL PERMITS, A PERMIT PROCUREMENT FEE & PERMIT FEES FROM LOCAL MUNICIPALITY WILL BE ADDED TO FINAL INVOICE.

3.     BOTH PARTIES HERETO AGREE THAT THE TITLE TO SAID SIGN SHALL REMAIN WITH JOHNSON SIGN COMPANY UNTIL PAID FOR IN FULL BY
CUSTOMER. IF CUSTOMER FAILS TO PAY REMAINING BALANCE WITHIN TERMS, JOHNSON SIGN COMPANY IS AUTHORIZED TO REMOVE SIGNS AND
KEEP IN POSSESSION UNTIL CUSTOMER PAYS FULL BALANCE. 

4.      ALL TERMS AND CONDITIONS OF THIS CONTRACT SHALL BE BINDING UPON ANY SUCCESSORS, ASSIGNEES OR OTHER LEGAL
REPRESENTATIVES OF THE RESPECTIVE PARTIES BUT NO ASSIGNMENT SHALL BE MADE BY THE CUSTOMER WITHOUT THE CONSENT IN WRITING OF
THE COMPANY UNLESS FULL PAYMENT OF THE TOTAL CONSIDERATION HAS BEEN MADE.

5.     WHEN EXCAVATION IS NECESSARY, JOHNSON SIGN COMPANY WILL CONTACT APPROPRIATE AGENCY TO LOCATE PUBLIC UTILITIES. LOCATION
OF PRIVATE UTILITIES IS SOLE RESPONSIBILITY OF THE CUSTOMER. IN THE EVENT ROCK OR UNFORESEEN OBJECTS ARE ENCOUNTERED IN THE
EXCAVATION PROCESS, TO THE POINT WHERE SPECIAL EQUIPMENT IS REQUIRED OR MOVING EXCAVATION LOCATION, ADDITIONAL MONIES MAY BE
REQUIRED BY JOHNSON SIGN COMPANY.

6.      JOHNSON SIGN COMPANY IS NOT RESPONSIBLE FOR UNFORESEEN STRUCTURE OR SUITABLE ACCESS BEHIND WALL. IT IS THE RESPONSIBILITY
OF THE CUSTOMER TO PROVIDE ADEQUATE ACCESS BEHIND WALL AND LOCATE STRUCTURE SUCH STEEL BEAMS, ETC. IN THE EVENT THAT
UNFORESEEN STRUCTURES ARE LOCATED BEHIND WALL OR INSUFFICIENT ACCESS IS SUPPLIED, ADDITIONAL MONIES MAY BE REQUIRED BY
JOHNSON SIGN COMPANY.

7.      JOHNSON SIGN COMPANY IS NOT RESPONSIBLE FOR DAMAGE OF SIGN CAUSED FROM NATURAL DISASTER, SEVERE WEATHER, VANDALISM, OR
ACCIDENTS. 

8.      DUE TO UNAVAILABLE MATERIALS, JOHNSON SIGN COMPANY HAS THE RIGHT TO SUBSTITUTE MATERIALS WITH SIMILAR MATERIALS BASED ON
AVAILABILITY. 

9.      SIGNS THAT WE REMOVE ARE EITHER SCRAPPED OR RECYCLED UNLESS SPECIFIED IN WRITING OR A STORAGE AGREEMENT HAS BEEN
AGREED UPON BETWEEN JOHNSON SIGN COMPANY AND CUSTOMER. 
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ESTIMATE

Holiday Light Exresss
7548 Garrison Rd.
Durand, MI 48429
(248) 756-8915

To:
City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Estimate # 1258
Estimate Date 12/13/2022

Total Amount $4,000.00

Item Quantity Price Tax1 Tax2 Line Total

ally bistro lighting, Lights, guide wire and installation 1.0 $4,000.00 $4,000.00

Subtotal: $4,000.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $4,000.00

Notes

View Online: https://www.yardbook.com/76891/pay_now
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Community Cards
Pandemic recovery and beyond!

Keep local dollars local
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Shopping Local Benefits Community

Jobs, donations, taxes, services, suppliers stay local

2
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Small Businesses Need Help

Small businesses = 99% of US businesses, 60M US jobs
½ of the private sector workforce

Hard hit by pandemic
200k more than usual permanently closed in 2020 (src: WSJ, April 2021)

1 in 3 were closed during the pandemic (src: Harvard University, Economic Tracker, June 2021)

Recovery will take time
It took 6 yrs. to recover from 2008-09 recession (src: McKinsey and Co.)

Lasting effects in supply chain disruption hit small business hardest

Trend: Enlisting communities in the recovery

Via public-private partnerships

3
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Community Cards Bring New Revenue to Local 
Businesses

A digital gift card that unites business, consumers and local merchants

How it works

- Multi-use paper or digital gift card, lives on your 
phone, any value >$5 

- Works at any number of different merchants in 
a community

- Merchants opt-in to the program at no cost

- Consumers give them as gifts to family and 
friends via email or text

- Businesses give them as employee rewards, 
marketing programs, survey incentives, 
contests, customer appreciation/recovery, etc.

- Cards do not expire. Yiftee provides customer 
support and security

“Gives back” to local communities

Yiftee Confidential

Powered by

Gift Card                               $200
Your gift does not expire. Fees may apply. See below.
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Available to companies & individuals via web page, web links, enterprise app, Facebook

Community Card Buyers

Powered by

Yiftee Confidential

Employee Rewards,     Consumer Deals,        Gifting            Fund Raising             Bulk Purchase
Customer Appreciation     Offers, Loyalty                             Schools, Non-profits

Gift Card
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Sponsorships Support Local Businesses

Local employers, 
city, state & 
federal funding, 
professionals, 
community groups 
and others can 
give gifts and/or 
sponsor a bonus 
gift program.

Impact to local 
business is 
multiplied by 
consumers 
purchasing cards.

eDelivery fee 
discounts available 
for bulk 
purchases.
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Recognizing Community Sponsors

Sponsors may cover eDelivery
fees, bonus gifts, gift purchases, 
marketing costs, etc.

Recognized on eGift 
page, PR, social 
media, website, etc.P
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Bonus Offers Sweeten the Pot (Optional)

Participating merchants can make Bonus Offers for people to use their 
Cards in their stores. This attracts people to buy the cards for self-use. 

Powered by
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Redeeming Your eGift 
Community Cards

R
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Show this card to the cashier 

$10.00

MasterCard validates transaction

Do not exceed card value

Powered by

Multi-use, unique-to-this-gift digital 
MasterCard, redeemable only at 
participating merchants

Any merchant that takes MasterCard 
can participate. Key in codes to redeem 
(like a phone order) 

Reconciled by normal MC bank. CNP 
interchange fees apply on redemption

No App required on phone to redeem, 
Yiftee sends monthly reminders. Gifts 
can be printed                  eGift Card DEMO

Text the word “smitten” to: (855) 890-2028
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Simple to Deploy: 
No external hardware, terminals or integration

Buyer

Buys online eGC at face 
value of card

Recipient 

Uses eGC at Merchant

Merchant

Process eGC as any 
other MC transaction

Takes payment, holds 
payment in escrow

Customer presents digital or 
printed voucher in store, Merchant 

processes as CNP transaction

MasterCard pays Merchant,
Yiftee pays MasterCard

Powered by

Normal funds settlement for merchants; no funds transfer or liability for organizer;
no fraud risk for merchants or organizer
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Gift Card                               $200

How to Get Your Own Community Card

Custom branded to your community

1) Secure interest from residents, companies, 
realtors, schools, non-profits, etc. to use for 
gifting, fund raising, visitors, customer 
appreciation, employee rewards, etc. 

2) Secure interest from merchants to participate –
no cost other than credit card (CNP) processing 
fees paid on redemption

3) Yiftee will set up account then you upload list of participating merchants. They simply 
run “Activation card” which is a $0.10 Mastercard on their PoS to opt-in 

4) Cost summary: $1+5% of gift value "eDelivery fee" paid by gift sender at time of 
purchase. Periodic reminders to use will be sent when possible to gift recipient.  
Subject to local laws, Yiftee may apply inactivity fees after 12 months of no redemption 
activity. Gifts do not expire unless sent by a business as a promotion or award in which 
case an expiration date up to a year from time of issuance may be applied. If gifts 
expire, Yiftee retains 10% of gift value and the remaining balance is rebated to sender.

Powered by

Sponsored by State Bank

Optional: secure interest from sponsors 
to fund marketing programs

Your gift does not expire. Fees may apply. See below.
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Summary: 
Community Cards Strengthen Communities

Simple to deploy, no hardware or integration, zero fraud risk
◦ Anyone that takes Mastercard can participate

◦ No backoffice administration needed

◦ Always available to consumers on their phones or printed

Large employers and organizations jumpstart gift sales
◦ Employee rewards, holiday gifts, welcome gifts, surveys, marketing, wellness…

◦ Fund raising campaigns with specific merchants who offer discounts

◦ Bulk card purchases made easy

No set-up costs, no monthly costs, $1+5% eDelivery fee per card

You can get “sponsors” for the card like a local bank to cover 
eDelivery fee, Buy-One-Get-One bonus gifts, marketing costs and/or 
charitable contributions 

Powered by
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What we do: Community eGift cards and promotions bringing new 
revenue to small businesses in cities, towns, downtowns and main streets. 
Employers, professionals and consumers buy them to keep local dollars local. 

Customers: 350+ communities, 20,000 merchants. Key partnerships with 
Mastercard, city gvmts, chambers of commerce, downtowns, main streets.

Business model: Service is free to organizers and merchants. Yiftee is paid 
by card buyers who purchase cards to support their local businesses.

Launch date: December 2012

Location: Menlo Park, CA, customers nationwide

Services: Community cards, eGift cards, digital promotions, payment 
processing, security and end user customer and merchant support.

Who is Yiftee?

Powered by
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Case Studies

Com-
munity

Launch 
Date

$ Sold
# 

Merchants

# Cards 
(as of 

11/30/21)

Detroit, MI   
Pop: 673k

11/2017 $3.1M 100 37,100

Dayton, OH
Pop: 141k

12/2020 $203k 81 6,200

North Bay 
Village, FL

Pop: 8k
11/2020 $79k 10 800

“Yiftee is the best thing we’ve experienced!”  
- Alexis@Bedrock Development, Detroit

Powered by
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Donna Novitsky, Yiftee CEO

donna@yiftee.com

Powered by
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Appendix: Merchant FAQ’s
Q:  Is there a deadline to participate?
A:  We are planning a launch on ??? to introduce the Card to the community. Sign up before then so that you are a part of 
the launch program and get this incremental business.  

Q:  How do I process the eGift Card?
A: Process it as a credit card (not debit or gift card) and key in the transaction like a phone order. Mastercard will validate. Do 
not go over the value of the card or the transaction will be declined. If this happens, start over and charge equal or less than
the card value.

Q:  What if the purchase is for more than the eGift Card value?
A:  Run the eGift Card for the remaining balance on the card, and ask the customer for a different form of payment to cover 
the rest of the transaction.  

Q:  What do I do if the eGift Card is ‘declined’?
A:  The transaction is declined if you try to redeem more than the value of the card, or if any of the redemption information is
mis-typed.  Start the transaction over with the correct value and info.  

Q:  Does the eGift Card function as a ‘pre-paid’ credit card regarding automatic tipping hold-backs?
A:  No. It can be redeemed for the full value. We do not recommend allowing tipping on the card because it is a prepaid card.

Q:  Since the eGift Card is like a Mastercard, can it be redeemed anywhere?
A:  No.  They can only be redeemed at participating locations.

Q:  Is there a fee to purchase the eGift Card?
A:  The gift sender pays $1.00 plus 5% of the gift value. The gift recipient gets 100% of the gift value.  The store is paid the
full value of the card, less their normal card-not-present Mastercard fee.

Q:  Can the eGift Card be used more than once?
A:  Yes. They are multi-use and the current balance and expiration date are always reflected on the digital 
voucher. Recipients receive monthly reminders to redeem.

Q:  Can I apply a refund to the eGift Card?
A:  Yes. Refunds can be applied to a valid (unexpired) card just as you would to a credit card.
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Yiftee Community Card Customer Agreement, Revised 2022-09-18 
 

Community Card Customer Agreement 

 

THIS  AGREEMENT (the “Agreement”) is made effective as of __________, 2023 (the “Effective Date”) by 

and between Yiftee Inc., a Delaware corporation, with an address at 325 Sharon Park Drive #215, Menlo 

Park, CA 94025 (“Yiftee”) and _____________________________ with an address at ______________ 

_________________________________________(“Customer”).  The parties agree a follows:  

1. Definitions. 

1.1 “Merchant” means a merchant, prospect or other contact that may be using or desire to use 

Yiftee Services to redeem eGifts. 

1.2 “Participant” means a Merchant who has opted to participate in a Community Card by running 

an Activation Card and agreeing to the Merchant Agreement. 

1.3 “Yiftee Services” means Yiftee’s gift-giving platform. It is the technology foundation for 

Community Cards. 

1.4 “Purchaser” means a person or entity that purchases or redeems eGifts. 

1.5  “eGift” means a digital virtual gift voucher used as payment for goods or services at a 

Participant. 

1.6 “Offer” or “Offers” mean specific benefits that Participants provide to consumers who use their 

Community Cards in their store, as determined by the Participants and posted on their eGift Card web 

page. 

1.7 “Chargeback” means a purchase that has been disputed by the person who owns the credit card 

used to purchase an eGift. Chargebacks cause the amount of the purchase to be refunded to the 

cardholder out of Yiftee’s bank account and often also include an associated fee. 

 

2. Merchant Enrollment. 

2.1 Merchant Enrollment Obligations 

(a) Customer will collect a set of Merchants who have elected to participate in the Yiftee Services. 

Merchants must all be located in the same state in the USA, due to varying gift card laws by state. Each 

Merchant must agree to the Yiftee Merchant Agreement located on the Yiftee.com website. Merchants 

who have not agreed to the Merchant Agreement will not be able to utilize the Yiftee Services to 

redeem eGifts.  Customer will upload into the Yiftee Services or provide the names of the Merchants 

who intend to participate to Yiftee.  Upon the agreed upon launch date, the billing for the Yiftee Services 

will begin (“Commencement Date”).  This billing will include the agreed-upon cost for each Participant or 

group thereof as defined in Appendix A.  

(b) Yiftee will provide to Customer or directly to Merchants, upon receipt of the set of Merchant 

names in 2.1a, a set of unique Activation Cards to be run by each Merchant. Customer will inform 

Merchants of their individual Activation Card and provide instructions on its use. Additionally, Customer 

will inform Merchants that running the Activation Card implies consent to the Merchant Agreement 

located on the Yiftee.com website.  
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(c) As Merchants run the Activation Cards, they will be included in the set of Merchants enabled to 

participate in the Yiftee Services, i.e. the Participants. Participant may also post their Offers to be 

available for eGift Card holders who redeem gifts in their stores. 

(d) Yiftee will bill Customer or Merchants as described in Appendix A. Customer can add or remove 

Participants and fees will be adjusted accordingly, if applicable.  There will be no retroactive adjustments 

allowed by Yiftee (that is, a cancelled Participant’s billing obligation will result in that Participant’s cost 

to Customer, as defined in Appendix A, to be eliminated beginning only on the next annual billing cycle).  

A Participant may be added to the list of Participants at any time (“Enrollment Time”), with billing 

adjustment for said Participant to begin immediately and to be included in the current month’s billing. 

(e)  Each party shall comply with good, ethical and moral business practices and all applicable laws and 

regulations in engaging in any activities here under.    

(f) Fees and payment terms applicable to the subject matter here under shall be as set forth in 

Appendix A. Customer is not entitled to compensation other than what is described in Appendix A. 

(g) Customer is responsible and liable for any disputes or liability arising out of its relationships with 

Merchants and Participants, except with respect to any liability of Yiftee under this agreement. 

2.2 Yiftee Materials.   

Yiftee may provide Customer with certain materials for use in conjunction with promoting the Yiftee 

Services here under (“Yiftee Materials”).  No rights or licenses, express or implied, are granted in those 

Yiftee Materials or otherwise, except as expressly and unambiguously set forth in this Agreement. 

2.3 Limited Licenses.   

Subject to the terms and conditions of this Agreement, Yiftee hereby grants to Customer, a non-

exclusive, non-transferable, non-assignable, non-sublicensable right and license to access and use the 

Yiftee Services and Yiftee Materials solely for the purposes of Customer’s performance of this 

Agreement.   

2.4 Trademark License.   

Subject to the terms and conditions of this Agreement, Yiftee hereby grants Customer and Customer 

hereby grants Yiftee a non-exclusive, non-transferable, non-assignable, non-sublicensable, royalty-free 

license to use Yiftee’s or Customer’s name, trade names, trademarks, service marks, and logos 

(collectively, a party’s “Marks”) solely in connection with Customer’s and Yiftee’s promotion and 

marketing of the Yiftee Services, subject to written usage guidelines, if any, made mutually available. 

3. Chargebacks. When purchasing eGifts using Purchasers’ credit cards or other forms of payment 

using the Yiftee “Order Desk” functionality, or any purchase using Customer’s Community Card account 

with a third party credit card that is not Customer’s, Customer is responsible for verifying that the 

Purchaser owns the payment instrument and has authority to use it for said purchase. Should Yiftee 

receive a Chargeback, Yiftee will attempt to cancel any outstanding value on the eGift purchased and 

Customer will be liable for any remaining balance and fees incurred by Yiftee. Customer is not liable for 

Chargebacks for gifts purchased through the normal Yiftee eGift process where Customer is not party to 

the gift purchase. 
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4. Ownership.  As between the parties, Yiftee owns all right, title and interest in and to the Yiftee 

Services, Yiftee’s Marks and the Yiftee Materials. Customer owns all right, title and interest in and to 

Customer’s Marks. 

5. Warranties Disclaimer.  YIFTEE AND ITS LICENSORS MAKE NO WARRANTIES TO CUSTOMER, 

EXPRESS OR IMPLIED, AND SPECIFICALLY DISCLAIM ALL IMPLIED WARRANTIES OF MERCHANTABILITY, 

NONINFRINGEMENT, AND FITNESS FOR A PARTICULAR PURPOSE, AND ALL WARRANTIES ARISING OUT 

OF USAGE OR TRADE, COURSE OF DEALING AND COURSE OF PERFORMANCE. 

6. Liability Limitation.  EXCEPT FOR LIABILITY ARISING UNDER SECTION 8, NEITHER PARTY (NOR ITS 

LICENSORS) WILL BE LIABLE OR OBLIGATED WITH RESPECT TO ANY SUBJECT MATTER OF THIS 

AGREEMENT OR UNDER ANY CONTRACT, TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE 

THEORY, WHETHER OR NOT ADVISED OF THE POSSIBILITY OF SUCH DAMAGES WHATSOEVER, FOR ANY 

SPECIAL, INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE, RELIANCE OR CONSEQUENTIAL DAMAGES, 

INCLUDING LOSS OF PROFITS, REVENUE, DATA OR USE AND IN NO EVENT SHALL EITHER PARTY’S 

LIABILITY EXCEED THE GREATER OF $500 OR THE AMOUNTS PAID AND/OR PAYABLE BY YIFTEE TO 

CUSTOMER (AND/OR BY CUSTOMER TO YIFTEE, IF PAYMENTS ARE PAYABLE BY CUSTOMER TO YIFTEE IN 

ACCORDANCE WITH PROPOSAL) HEREUNDER IN THE TWELVE (12) MONTH PERIOD PRECEDING THE 

APPLICABLE CLAIM. 

7. Term and Termination. 

7.1 Term.  This Agreement shall be effective as of the Effective Date and shall continue in full force 

on an annual period from the Effective Date, and thereafter shall automatically renew annually, unless 

and until either party terminates this Agreement pursuant to Section 7.2.   

7.2 Termination. 

(a) Either party may, at its option, terminate this Agreement upon thirty (30) days written notice to 

the other party for any reason or for no reason whatsoever. 

(b) Either party may terminate this Agreement if the other party materially breaches a term of this 

Agreement and fails to cure such breach within fifteen (15) days after receipt of written notice of such 

breach from the non-breaching party. 

(c)  Participants are obligated to honor all outstanding eGifts issued by Yiftee for the entire duration 

of those eGift's validity periods.  Termination does not relieve Participants from honoring conditions 

outlined in the Merchant Agreement. 

7.3 Effect of Termination.  Upon any termination: (a) Customer shall immediately cease all 

promotion of the Yiftee Services and shall immediately return to Yiftee, or at the option of Yiftee, 

destroy, all Confidential Information (as defined below) of Yiftee disclosed to Customer, Yiftee Materials, 

and any Yiftee Services, hardware and software provided to Customer here under, (b) Yiftee shall 

immediately return to Customer, or at the option of Customer, destroy, all Confidential Information of 

Customer disclosed to Yiftee here under, and (c) all licenses granted under this Agreement shall 

immediately cease.  The following Sections shall survive termination and remain in effect 1, 4, 5, 6, 7.3, 8 

and 9.  Any termination of this Agreement shall be without prejudice to any other rights or remedies 

available under this Agreement or at law.  

8. Confidentiality. Because of this Agreement, the parties may have access to information that is 

confidential to the disclosing party (“Confidential Information”).  Confidential Information shall include, 
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without limitation, Purchaser lists and information relating to the parties’ products and pricing and all 

information designated as confidential by the disclosing party at the time of disclosure.  A party’s 

Confidential Information shall not include any information which (i) becomes generally publicly available 

through no wrongful act or omission of the receiving party; (ii) is lawfully acquired by the receiving party 

from a third party without any breach of a confidentiality obligation; or (iii) is independently developed 

without use of or reference to the disclosing party’s Confidential Information.  Each party agrees to 

maintain the confidentiality of the other party’s Confidential Information using the same degree of care 

that it uses with regard to its confidential information of like nature, but in no event less than 

reasonable care, and to protect as a trade secret any portion of the other party’s Confidential 

Information by preventing any unauthorized copying, use, distribution, installation or transfer of 

possession of such information.  If required by law, the receiving party may disclose Confidential 

Information of the disclosing party, but will give adequate prior notice of such disclosure to the 

disclosing party to permit the disclosing party to intervene and to request protective orders or other 

confidential treatment therefor.  The parties acknowledge that money damages will not be an adequate 

remedy if this Section 8 is breached and, therefore, either party may, in addition to any other legal or 

equitable remedies, seek an injunction or other equitable relief against such breach or threatened 

breach without the necessity of posting any bond or surety.   

9. Non-solicitation 

During the term of this Agreement, neither party will (on behalf of itself or any other person or entity) 

solicit any Purchaser or Merchant of the other party to restrict, limit, or terminate such Purchaser’s or 

Merchant’s participation in the other party’s products and services. 

10. Miscellaneous 

10.1 Notices.  Any notice or other communication required or permitted in this Agreement shall be in 

writing and shall be deemed to have been duly given on the day of service if served personally or by 

facsimile transmission with confirmation, or three (3) days after mailing if mailed by First Class mail, 

registered or certified, postage prepaid, and addressed to the respective parties at the addresses set 

forth above, or at such other addresses as may be specified by either party pursuant to the terms and 

provisions of this section. 

10.2 Assignment.  Customer may not assign or otherwise transfer, without the prior written consent 

of Yiftee, its rights, duties or obligations under this Agreement to any person or entity, in whole or in 

part.  Yiftee may freely assign or otherwise transfer this Agreement in connection with the sale of all or 

substantially all of its business or assets.  This Agreement shall be binding upon and inure to the benefit 

of the parties hereto and their respective successors and permitted assigns. 

10.3 Severability.  Any provision of this Agreement that is determined to be unenforceable or 

unlawful shall not affect the remainder of the Agreement and shall be severable therefrom, and the 

unenforceable or unlawful provision shall be limited or eliminated to the minimum extent necessary to 

that this Agreement shall otherwise remain in full force and effect and enforceable. 

10.4 Entire Agreement.  This Agreement constitutes the entire agreement between the parties and 

supersedes any and all prior agreements between them, whether written or oral, with respect to the 

subject matter hereof, and may not be amended, modified or provision hereof waived, except in a 

writing signed by the parties hereto.  No waiver by either party, whether express or implied, of any 

provision of this Agreement, or of any breach thereof, shall constitute a continuing waiver of such 

provision or a breach or waiver of any other provision of this Agreement.  
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.  

Customer’s organization (Print):                                                           YIFTEE, INC. 

Authorized signature:       Authorized signature:      

 

Name, Title:                    Name, Title: Donna Novitsky, Yiftee CEO 

 

Community Card Customer Agreement 

APPENDIX A - Pricing 

Customer and Participants are not required to pay Yiftee a subscription fee or a revenue share. 

Purchasers pay the face value of the card plus a $1+5% of the eGift Card value eDelivery fee at the time 

of purchase. Bulk purchases of one thousand dollars ($1000) or more, and enterprise accounts may, at 

Yiftee’s sole discretion, qualify for a reduced eDelivery fee by depositing funds into their Yiftee eGifting 

accounts by check or ACH and disabling credit cards.  The ability for Customer or a sponsor to pay the 

eDelivery fee is available. 

Participants receive full value of redemptions less credit card processing fees for a card-not-present 

(CNP) transaction upon redemption. Yiftee does not control these fees; they are set by the Merchant 

Acquirer who is their credit card processor. 

Where permitted by law, Yiftee will implement a monthly maintenance fee on eGift Cards that have 

been inactive (i.e. no spending on the Card) for periods of greater than 12 consecutive months. 

Yiftee eGift Cards do not generally expire. Subject to applicable laws, in some cases eGift Cards given by 

corporations or merchants as promotions, rewards and awards may have expiration dates. In the case of 

eGift Cards expiring, Yiftee retains 10% of the original eGift Card value not to exceed the remaining 

unspent funds and refunds the balance to the purchaser’s Yiftee eGift Card account. eDelivery fees are 

not refunded.  Expiring eGift Cards do not incur maintenance fees. 

Participants may choose, at their discretion, to post Offers to encourage Purchasers to use their 

Community Cards in their stores.  

Participants may choose, at their discretion, to offer rebates as fund raisers to local groups such as 

schools, churches and other non-profits. Such programs are an incentive for the local groups to sell 

Community Cards to their members, and for the Purchasers to use them in specific stores who are 

offering rebates. Yiftee will work with the Participants and Purchasers to execute such programs.  

No tipping is allowed on Yiftee eGift Cards. 

The maximum and minimum prices of gifts are determined by Yiftee in its sole discretion. 
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AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, June 15, 2023 

Ypsilanti Freighthouse 100 Market Pl Ypsilanti, MI 48198 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

                                                                      
PATTON DOYLE              P     A  

YLONDIA PORTIS           P     A  

KAYIA HINTON                P     A  

ANDY FRENCH               P      A  

DIETER OTTO                 P      A  

MALISSA GILLETT          P      A  

JEN EASTRIDGE            P       A  

PAUL AJLOUNY               P      A  

BRYAN FOLEY                P       A  

NICOLE BROWN             P       A  

BRIAN JONES CHANCE P       A  

JOE RICHIE                     P       A  

VALORY BROWN            P       A 

 

 
3. AGENDA APPROVAL  

 
4. APPROVAL OF MINUTES  

 
 4.1. 

 
5-18-23 DDA Board Minutes 3 - 6 

 
5. PUBLIC COMMENT (3 MINUTES EACH)  

 
6. STAFF REPORT/FINANCIAL REPORT  

 
 6.1. 

 
checkregistryjunejuly2023 

June 2023 YDDA Board Financials 

Staff Report June 2023 

7 - 13 

 
7. STANDING COMMITTEE REPORT  

 
 7.1. Operations and Finance Committee  

6-14-23 Op Fin Minutes 

15 - 16 

 
 7.2. Equity Committee   

6-14-23 Ad Hoc Minutes 

17 - 18 

 
 7.3. Grants Committee   

6-13-23 DDA Grants Minutes 

19 - 20 

 
8. NEW BUSINESS  

 
 8.1. Equity Needs Assessment Update and Survey Results with Sharonda 

Simmons  
YDDA DEI Capacity Building Project Summary 5123 (1) 

21 - 46 
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 8.2. Building Facade and Rehab Grant Awards  

  

17-21 E Cross - $3,000 

118 W Michigan - $20,000 

36 N Washington - $15,000 

10 N Washington - $5,000  
10NWashington - Application 

Memo_ 10 N. Washington 

Follett House Application 

Memo_ 17-21 E. Cross St. 

36NWashington Application 

Memo_ 36 N. Washington 

118WMich Application 

Memo_ 118 W. Michigan Ave. 

47 - 123 

 
 8.3. DDA Website Proposal  

Proposal_Invisible_Engines_Elize_Jekabsen_Ypsilanti_DDA_8DDC5A 

125 - 132 

 
 8.4. Yiftee Community Card Marketing and Explore Ypsi - Cost to print is $600. 

Includes: 100 window clings, 100 table tents, and 5,000 business card-sized 
check or bag stuffers  
Yiftee Marketing 

133 

 
 8.5. DDA Landscape and Business Portrait RFP's  

DRAFT RFP Landscape Photo DDA 

135 - 137 

 
9. PROPOSED BUSINESS  

 
10. AUDIENCE PARTICIPATION  

 
11. ADJOURNMENT  
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, May 18, 2023

Ypsilanti Freighthouse - 100 Market Pl.

1. CALL TO ORDER (8:33am)

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON A

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO A JEN EASTRIDGE A

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT P JOE RITCHIE P

VALORY BROWN P NICOLE BROWN A

BRIAN JONES-CHANCE P

Staff Present: Elize Jekabson

3. AGENDA APPROVAL

Malissa Gillett motioned to approve the agenda. Paul Ajlouny supported the motion. Motion passed -

unanimous.

4. APPROVAL OF MINUTES

Minutes and staff/finance reports included in the packet are from March.

Staff emailed the correct minutes for approval and supporting documents for context.

Malissa Gillett motioned to approve the April 27th, 2023 Board Meeting minutes and Paul Ajlouny

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. STAFF REPORT/FINANCIAL REPORT

Financial report reviewed by Elize Jekabson. Notably, funding from the county has been received, and

funds have been further distributed to the five downtown businesses impacted by break ins.

Staff was able to pay out Beautifypsi in advance of the fiscal year, so they can plan their event in June.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee

Staff provided a brief overview of the committee meeting.

8. NEW BUSINESS

8.1. Historic Welcome to Depot Town Sign Restoration

Staff provided updated quotes. Digital Print: $7,250 Metal Panels: $5,725. There is no additional charge

from the first proposal for removal and disposal of the sign. The lighting is an additional $1,300.

We are tax exempt so that brings the proposal for the entire project with Narooz’s painting at $8,725.

Pending HDC approval.

The board discussed the history of the mural. If the DDA does not update it, it will not be updated.
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Brian Jones-Chance asked about additional electrical conduit extension. Andy French does not expect

that amount to exceed an additional few hundred dollars and would feel comfortable to address the

additional cost when the time comes.

Andy French motioned to approve the hand painted mural quotes with lighting at $8,725. Funding to

be budgeted from Depot Town TIF capital improvements and Streetscape Capital improvements.

Malissa Gillett supported the motion. Motion passed - unanimous.

8.2. Leisa Thompson Business Photography Project Pt 2

Staff clarified the quote from photographer Leisa Thompson. Each business would be $325.

Staff explained the project. The Ad Hoc Committee was scheduled to discuss this on Tuesday but their

meeting was rescheduled to next week. Staff wants the committee to work out how businesses are

selected for photography.

Staff is seeking a budget for the project. If each business is $325, how many businesses is the board

comfortable supporting?

Ylondia Portis asked about the goals of the project. Staff responded that the project is mainly for a DDA

website and social media content refresh. The business owners benefit as they get to keep the photos

for their own use.

Ylondia Portis asked if this is a long term project or a one off project? Staff stated that ideally this would

be a long term project. It lost outside funding in 2019, and there are more businesses to take photos of

than we could afford in just a year. The longevity is entirely up to the board.

Ylondia Portis would like to work out the strategy ahead of a budget assignment at the Ad Hoc

Committee level.

Andy French motioned to assign the Ad Hoc Committee for Equity and Inclusion the task of creating a

plan and budget for the Leisa Thompson Business Photography Project Part 2, and to bring a

recommendation back to the board in June. Valory Brown supported the motion. Motion passed -

unanimous.

8.3. Thrift Depot / Delores Alley Light Proposal

Note for the minutes: The agenda item is for The Ypsi Thrift Shop, not the Thrift Depot.

Discussion on whether or not cafe lights are the appropriate choice. The alley does not lead to public

space. Brian Jones-Chance asked could the DDA save money by installing security light fixtures?

Malissa Gillett advocated for cafe lighting, as bright lights cast darker shadows.

Ylondia Portis stated that this project is also about beautification, not just safety.

Brian Jones-Chance would like to see some measurable factors for lighting improvements in the future.

Does lighting actually discourage bad behavior?

Patton Doyle has seen improvement on North Washington St.

Joe Ritchie asked about the power source. He has cafe lights on his building in Depot Town and the

power source is a headache.

Ylondia Portis interested in a mural project on this alleyway.
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Malissa Gillett suggested a deep clean power wash along with a mural. Staff stated that these projects

can be done separately.

Andy French stepped outside to take a phone call and was not present for vote.

Motion to approve the S. Washington Alley Light Proposal by Malissa Gillett contingent on clarity of

who is paying for the power, supported by Valory Brown. Motion passed - Yes - 6, No - 1

(Jones-Chance), Absent - 1 (French).

8.4. Yiftee Community Cards Yiftee Presentation

Patton Doyle recapped the Yiftee card program. The operations and finance committee discussed using

this software for the ExploreYpsi program.

Staff explained that Yiftee would solve a lot of programmatic issues, but the board does not need to

decide whether or not to use Yiftee for a program until the program is on the agenda.

Staff would like to know if the board sees value in a DDA Community Card? If they do, it can be a great

option to utilize for programs like ExploreYpsi. It would not be a good fit for the Holiday Storefront

Competition. Yiftee can be put in place and can be used by the public at no cost to the DDA. We would

just need to set it up on the backend.

The board discussed merchant fees and they do not like that Yiftee is a punch in credit card, which

prompts extra fees. They also discussed how traditional gift cards have a low return rate, which is a perk

for businesses. The perk would not be translated in the use of Yiftee cards.

The board also talked about the marketing benefits, and how overall the option for a community card

could have very good impacts on the district as a whole.

Patton Doyle is not interested in the program on its own, and would prefer to not market it for public

purchase but sees a huge advantage for using it for ExploreYpsi and other programs. He is okay with

making it available, but not making billboards about it.

Paul Ajlouny would like to weigh out the pros and cons for implementing this over tokens for ExploreYpsi

when ExploreYpsi comes to the agenda. He supports making Yiftee available for the DDA in general

outside of that.

Brian Jones-Chance motioned to approve the DDA Community Card partnership with Yiftee. Staff is to

set up the backend program, and come back to the board to approve for public purchase, or for

specific program implementation. Malissa Gillett supported the motion. Motion passed - unanimous.

8.5. CTAP Funding Application

The funding for JEL, if approved, will be awarded to JEL AfterGlow. The DDA is able to apply for another

$5,000 and may be able to help cover event sponsorship expenses and make more available to other

events.

Ylondia Portis motioned to direct staff to apply for the CTAP funding with a $7,000 ask for JEL

AfterGlow on the condition of a pre-approved budget and plan, a $2,500 ask for Ypsi Pride, and a

$2,500 ask for Juneteenth. Brian Jones-Chance supported the motion. Motion passed - Yes ( 7 ) No ( 0 )

Abstained ( 1 - French)
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9. PROPOSED BUSINESS

Andy French asked if staff can clarify the zoning ordinance regarding storefront businesses and

requirements for operation. There are concerns about storefronts who are not open to the public and do

not contribute to the goals of a thriving downtown district.

Staff will reach out to the city planner for clarification.

10. AUDIENCE PARTICIPATION -none.

11. ADJOURNMENT

Motion to adjourn at 10:32am by Andy French, and supported by Valory Brown. Motion passed -

unanimous.
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End of June / Beginning of July 23 Expenses

FY 22/23

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Total -$              -$              -$                  -$                        

FY 23/24

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens 1,804.50$     1,804.50$                Waste Management June Service

Zoelife 750.00$        750.00$                   Waste Management October (Last month contract payment)

First Fridays Ypsilanti 3,000.00$     3,000.00$          Special Events Ypsi Pride

Downtown Association of Ypsilanti 4,000.00$     3,000.00$      1,000.00$          Special Events Forth of July Parade

This, that, and the ODDer things 500.00$        500.00$             Special Events Rumble of the Bumble

Ypsi Jazz Fest 3,500.00$     

Beautifypsi

Total 13,554.50$   3,000.00$     4,000.00$         2,554.50$                
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W. Cross St. Revenue Expenses Report

06/15/2023
Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 11,658 3,199 8,459 27%
TIFA 130,830 121,664 9,166 93%

Total 142,488 124,863 17,625 88%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 7,148 765 6,383 11%
TIFA Expenses 80,205 51,811 28,394 65%

Total 87,353 52,576 34,777 60%

Revenues Over (Under) Expenses 55,135 72,287

*both TIF and Operating Reserves

6/14/2023
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Depot Town Revenue Expenses Report

06/15/2023
Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 7,922 6,451 1,471 81%
TIFA 119,984 108,350 11,634 90%

Total 127,906 114,801 13,105 10%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 9,529 2,117 7,412 22%
TIFA Expenses 78,639 47,776 30,863 61%

Total 88,168 49,893 38,275 57%

Revenues Over (Under) Expenses 39,738 64,908

*both TIF and Operating Reserves
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Downtown Revenue Expenses Report

06/15/2023
Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 45,443 33,773 11,670 74%
TIFA 366,548 360,520 6,028 98%

Total 411,991 394,293 17,698 96%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 17,355 4,090 13,265 24%
TIFA Expenses 294,272 292,616 1,656 99%

Total 311,627 296,706 14,921 95%

Revenues Over (Under) Expenses 100,364 97,587

*both TIF and Operating Reserves
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YDDA Revenue and Expense Report

06/15/2023

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 65,023 43,423 21,600 67%
TIFA 617,362 590,534 26,828 96%

Total 682,385 633,957 48,428 93%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 34,032 6,972 27,060 20%
TIFA Expenses 453,116 392,203 60,913 87%

Total 487,148 399,175 87,973 82%

Revenues Over (Under) Expenses 195,237 234,782

*both TIF and Operating Reserves

6/14/2023
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City of Ypsilanti DDA Staff Report May/June   2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  ADA update proposed on agenda
Community Outreach and Partnerships:  Staff visited and gave a business orientation for Deep End Café.
Downtown Dumpster Management:  April – July 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff shares any 
relevant grant opportunities with the DDA Mailing List. 
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Landscaping contract in session. New planters and hanging baskets installed. 
Grants:   Four façade grants on agenda.
New Businesses:  None. 
Businesses Closing:  Ypsilanti Running Co – End of this month.  

Staff Hours for May/June 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, grant support and outreach, DDA 
attorney meetings, community partnerships, business support, Coordination with City services and 
contacts, Downtown Capital improvements

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Yiftee program implementation, photography RFP

Notable Projects/Updates
• Staff is assisting in the REDY Recertification process
• Coffee with Chris and Elize was held on May 19th at Sweetwaters Cafe. Many DDA stakeholders 

utilized this time to talk to staff. Next one is June 23rd at Hyperion from 10-2pm
• Staff offices closed for Juneteenth.
• The Bicentennial billboard designed by staff has been installed in the N. Huron Lot.
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - June 14, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:55am)

2. ROLL CALL

PATTON DOYLE P ANDY FRENCH (C) P

PAUL AJLOUNY A BRYAN FOLEY P (8:55am)

MALISSA GILLETT P GERRY KREINER A

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda. Malissa Gillett supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Patton Doyle motioned to approve the May 10, 2023 meeting minutes and Malissa Gillett supported

the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. FINANCIAL REPORT

The financial report reflects the actual funds because we are at the turn of our fiscal year.

There is a $10,000 shortfall on the West Cross projected revenue. Staff will dig in to find out the reason.

7. NEW BUSINESS

7.1. DDA Website Proposal

The main idea is to bring the website into ADA compliance, but also add a few features expressed as

important in community meetings.

Andy French doesnt think people use the website enough to warrant a larger investment.

Malissa Gillett disagrees and says she uses the site all the time, and refers folks to it.

Bryan Foley believes an update will drive more traffic to the site.

Staff will get an update of the website analytics before tomorrow’s meeting.

Staff stressed that the website is a requirement by law and ADA compatibility is also a requirement.

The committee agreed that the threshold of 400 unique visits in a month would be worth an additional

upgrade ontop of the ADA compliance upgrade and audit.

Patton Doyle motioned to recommend the Board approve a website update proposal. The tier to be

decided after more insight on website analytics. Bryan Foley supported the motion. Motion passed -

unanimous.

7.2. Yiftee Community Card Marketing and Explore Ypsi

Cost to print is $600. Includes: 100 window clings, 100 table tents, and 5,000 business card-sized check

or bag stuffers. Staff recommends the approach of hiring Yiftee to print all marketing material, mainly

due to current staff capacity.
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Staff asked for use of marketing of the Community Card, but needs to have consensus on the program

being used for ExploreYpsi to move forward with setting it up.

The committe prefers the $600 marketing package to be used for ExploreYpsi and Patton Doyle does not

want the community card marketed to the public.

Patton Doyle motioned to recommend approval of the Yiftee Community Card Marketing Package for

$600 for the ExploreYpsi program. Malissa Gillett supported the motion. Motion passed - unanimous.

7.3. DDA Landscape Photos

Staff went over the RFP.

Andy French suggested working with partners for photos. Destination Ann Arbor has these photos.

Patton Doyle suggested we can put out the RFP while exploring partnerships.

Patton Doyle motioned to recommend approval of the DDA Landscape photos RFP. Malissa Gillett

supported the motion. Motion passed - unanimous.

8. PROPOSED BUSINESS

Staff had a brief discussion about Downtown Capital improvements. They are looking for feedback on a

focus on sidewalks, traffic lights, light poles, and above ground utilities.

Bryan Foley brought up ATT lines that are abandoned. Cleaning those up will have a visual impact on

Downtown.

Traffic lights moved from wires to poles.

Replacing street lights with stock and using old street lights for stock in another district.

Sidewalk expansion on S. Washington and Pearl.

N. Washington lights.

9. AUDIENCE PARTICIPATION -none.

10. ADJOURNMENT

Patton Doyle motioned to adjourn and Malissa Gillett supported the motion. Motion passed -

unanimous.
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MINUTES
AD HOC COMMITTEE FOR EQUITABLE INVESTMENT MEETING
1:30 PM - Wednesday, June 14, 2023
City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (1:37pm)

2. ROLL CALL

JEN EASTRIDGE A

YLONDIA PORTIS (C) P

BRYAN FOLEY A

VALORY BROWN P

SIERRA LAMBERT P

3. AGENDA APPROVAL

Valory Brown motioned to approve the agenda. Valory Brown supported the motion. Motion Carried -

unanimous.

4. Approval of the minutes:

Jen Eastridge motioned to approve the December 13, 2022 minutes and the February 14, 2023

minutes. Valory Brown supported the motion. Motion Carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) -none

6. NEW BUSINESS

6.1. Equity Needs Assessment Update and Survey Results with Sharonda Simmons

Sharonda Simmons presented the results of the Equity Needs Assessment.

There is a very clear message of a need for improved communications.

Ylondia Portis spoke about press releases that highlight the DDA work.

The committee discussed how the assessment would be presented to the board.

Valory Brown motioned to accept the recommendations from the Equity Needs Assessment. Sierra

Lambert supported the motion. Motion passed - unanimous.

6.2. Leisa Thompson Photography

Ylondia Portis named goals of the project. This is to obtain photos, use photos in promotional material,

and to share photos in a business gallery to get a feel of what the DDA is like.

Ylondia Portis suggested that Over a 5 year period, we need to reach a goal of having photos of all of our

businesses.

Sierra Lambert suggested opening project to cheaper photographers to get more portraits.

Staff stated that we have been working on this project with Leisa Thompson because of the satisfaction

and quality of her work on this project she helped initiate and design.

The committee agreed to open the project up for an RFP to solicit bids.

7. PROPOSED BUSINESS - none.

8. AUDIENCE PARTICIPATION - none.
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9. ADJOURNMENT

Valory Brown motioned to adjourn at 3:12pm and Sierra Lambert supported the motion. Motion

passed - unanimous.
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MINUTES
GRANTS COMMITTEE MEETING - Special Meeting
8:30 AM - Tuesday, June 13th, 2023

Freighthouse - 100 Market Pl.

1. CALL TO ORDER (8:41am)

2. ROLL CALL

YLONDIA PORTIS P KAYIA HINTON A

DIETER OTTO (C) P KORY SCHEIBER A

JEN EASTRIDGE A RICHARD MURPHY A

JOE RITCHIE P PATTON DOYLE (ALTERNATE) P

ANDY FRENCH (ALTERNATE) P

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda and Andy French supported the motion. Motion

Carried - unanimous.

4. PUBLIC COMMENT (3 MINUTES EACH) - none.

5. NEW BUSINESS

5.1. 10 N Washington

Bill Gleespen, owner of Gleehead Baking was present to answer questions about his project.

This will be activating a space. Addition of cafe window service to the Go Ice Cream alleyway.

5.2. 17-21 E Cross Follett House

Freda Klaasen, owner of the building, was present to answer questions about her project.

She was unaware of the funding pinch in Depot Town. She spoke about the tuckpointing and

awnings being a part of a bigger project to bring the old ballroom back into public use.

5.3. 36 N Washington

Candye Hinton, tenant of the building, was present to answer questions about her project.

The committee had denied funding in 2019, and they havent been able to replace the awnings.

Lack of awnings has been causing interior issues and safety issues outside.

5.4. 118 W Michigan

The applicant was not present. The project is part of a large project to bring this vacant space

into use. Issues with past contractor work have delayed their project tremendously.

Committee Discussion and scoring:

10 N. Washington 17-21 E. Cross 36 N. Washington 188 W. Michigan

French 17 27 28 28

Doyle 37 28 30 33
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Portis 37 22 34 27

Otto 26 26 25 34

Ritchie 27.5 25.5 27.5 27.5

Total: 144.5 128.5 144.5 149.5

Average: 28.9 25.7 28.9 29.9

25 and under is the threshold for not recommending funding. Because 17-21 E. Cross is over the

threshold, the committee agreed to recommend funding of the Depot Town balance of $3,000.

Because the score wasn't much higher than 25, they did not wish to entertain reallocating funds

in Depot Town

Andy French motioned to recommend approval of $3,000 from the Depot Town budget for

17-21 E. Cross. Patton Doyle supported the motion. Motion passed - unanimous.

For the Downtown pool of funding, Ylondia Portis expressed concern with heavily funding a

project that is funded. 10 N. Washington brings a new business, and 36 N. Washington is a

project that has not been able to be completed without support.

Andy French replied that he cautions making an assumption. Cannabis industry has been going

through rough times lately. Ylondia thanked Andy for his perspective.

Patton Doyle suggested splitting the fund 20k, 10k, 10k, but 10 N. Washington only asked for

7,500.

Patton Doyle motioned to recommend splitting the Downtown fund as follows: $16,250 to 118

W. Michigan, and $16,250 to 36 N. Washington, and $7,500 to 10 N. Washington. Joe Ritchie

supported the motion.

The committee hesitated giving the two lower scores full or almost full funding and giving the

top scorer less than 50% of the ask.

Motion failed - unanimous.

Joe Ritchie motioned to recommend splitting the Downtown fund as follows: $20,000 to 118

W. Michigan, and $15,000 to 36 N. Washington, and $5,000 to 10 N. Washington. Ylondia

supported the motion. Motion passed - unanimous.

6. PROPOSED BUSINESS

7. AUDIENCE PARTICIPATION -none.

8. ADJOURNMENT

Motion to adjourn at 10:09am by Patton Doyle, supported by Ylondia Portis. Motion passed -

unanimous.
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2023 DEI Capacity Building Project Summary 
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Conduct interviews and focus groups with key Ypsi DDA stakeholders
Develop equity and engagement survey for stakeholders and Ypsi DDA community
members 

Work with committee to identify and prioritize initial areas of assessment
Collaborate with committee to identify key stakeholders and community partners for
survey and data collection 
Partner with the committee to identify key questions and needs to sustain Ypsi DDA’s
equity and inclusion work

Create recommendation and project summary document for Ypsilanti DDA
Provide resources and recommendations for equitable and inclusive data collection
Support Ad hoc Committee for Equitable Investment

In October of 2022, Thrive and Shine, LLC (TNS Consulting) partnered with the Ypsilanti
Downtown Development Authority to support the organization's diversity, equity, and inclusion
work. Sharonda Simmons, the founder and principal consultant for TNS consulting worked with
the Ypsilanti DDA staff, the Ad Hoc Committee for Equitable Investment, and community
stakeholders to gain insight into the DDA’s equity and inclusion needs. Through meetings with
the DDA’s Ad Hoc committee, staff, surveys, and several community focus groups an initial
equity assessment was developed. The following are the deliverables outlined and delivered by
TNS Consulting: 

1. Develop early-stage equity assessment
a.
b.

2. Collaborate with Ad hoc Committee for Equitable Investment to identify initial Ypsi DDA
equity goals and timeline:

a.
b.

c.

3. Provide recommendations for early-stages and and initial development of Ypsilanti DDA
equity plan

a.
b.
c.

Approach to Project: The key objective of the DEI Capacity Building Project was to create a
foundational framework for Ypsilanti DDA’s equity and inclusion work. The focus of the project
was to work in collaboration with the DDA to identify areas of growth, strength, and opportunities
in relation to organizational equity and community and stakeholder engagement. The design of
the DEI Capacity Building Project was intended to focus on community engagement and equity
through a holistic and strategic lens. The project was created in three phases. 

Page 4

2023 Project Summary

Project Background and Summary

PART 1: EXECUTIVE SUMMARY 

Page 3
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Phase 1

Phase 2

Phase 3

2023 Project Summary

Exploration and
Identification of Needs.

TNS Consulting began working with DDA staff and the  Ad Hoc
Committee for Equitable Investment to gain clarity on
committee needs, key concerns, and areas of focus regarding
community engagement and the focus groups.

Dissemination of Equity
Survey and Focus Group
Facilitation.

During the second phase of the DEI capacity building project
TNS consulting worked with DDA staff to disseminate an
Equity and Engagement survey. The survey was given to all
the DDA community contacts and was also promoted on
social media to reach other community members within the
Ypsilanti DDA districts. Simultaneously Sharonda Simmons
facilitated focus groups to gather information from a variety of
stakeholders including long-standing DDA members, new
business owners, and Ypsilanti Freighthouse Warming Center
clients. 

Development of Initial
Equity Assessment and
Project Completion.

The completion of the equity project has included summarizing
key themes and areas of focus to help the Ad hoc committee
identified the highest areas of focus to enhance and sustain
diversity, equity, and inclusion work. This phase also includes
working with the Ypsilanti DDA to review project finding and
identify future areas of support and need. 

Page 4
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Project
Highlights
Throughout the five-month
engagement with the Ypsilanti
Downtown Development Authority,
there were several project
achievements. The following are a
few noteworthy highlights:

2023 Project Summary
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An equity assessment is a process involving the collection and analysis of information, using
multiple data-gathering processes, to determine the extent to which a school, business, or
organization is equitable to each member of its respective community. The goal of an equity
assessment is to provide an audit of an organization’s climate and functioning as it relates to
diversity, equity, and inclusion. The purpose of the Ypsilanti DDA DEI Capacity Building Project
was to begin an initial assessment based on stakeholder focus groups, interviews, and surveys.
The following themes and recommendations are derived from survey findings, focus group
conversations, and meetings with DDA staff and the Ad Hoc Committee for Equitable
Investment. The goal is to use the themes identified to focus on building a foundational structure
for the DDA’s equity work.
 

2023 Project Summary

PART 2: EQUITY ASSESSMENT

Public Awareness and Understanding of the Ypsilanti DDA
Programming Experiences (Accessibility and Access) 
Education, Resource, and Advocacy Needs

The second phase of the DEI Capacity Building Project focused on gathering critical feedback
from the community regarding DDA services and stakeholder experiences. Between February
and March of 2023, TNS Consulting conducted four community-based focus group conversations
and disseminated the Ypsilanti DDA Equity Survey. Survey and focus group questions were
focused on three key areas of exploration and interest of the Ad Hoc committee:

1.
2.
3.

An important aspect of data collection focused on information gathering centered on gaining
feedback from a variety of stakeholders including long-standing DDA stakeholders, new business
owners, general community members, and individuals experiencing homelessness within the
Ypsilanti DDA districts. Survey and focus group findings were then compiled into themes and
used to help shape DEI strategy plans for the Ypsilanti Downtown Development Authority.

Focus Groups and Equity
Survey Background: 

Framework

Page 6
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What is your familiarity with the Ypsilanti Downtown Development Authority?
How did you learn about and get involved with the DDA? 
What seems clear about the mission and purpose of the DDA? What seems unclear or
perhaps confusing?

The DDA staff are approachable and willing to provide a variety of support to local
businesses
DDA staff were crucial for many business owners regarding their introduction to the
city of Ypsilanti. Initial meetings and DDA staff going to business locations were
extremely appreciated and valued by DDA stakeholders
Need for increased Clarity around what the DDA is responsible for versus the city of
Ypsilanti
Increase communications for others that go beyond digital communication such as
social media and email
There is a sense of confusion regarding the timing of programming, activities, events,
and funding
How do older and more longstanding businesses check in with the DDA?
There is a feeling like the DDA has an “inner circle” sometimes:

Feeling that to gain access to DDA information you have to sit on the board or a
committee 
Seems as if the same businesses get support including grant funding or are “in the
know” regarding DDA events and resources

Questions: 

Participant Responses and Feedback: 

Page 4

Part 1: Mission/ Awareness and Familiarity

Focus Group Total:  20 Participants
2 Focus groups were held at the City Chambers located in Ypsilanti City Hall
1 Focus group held at the Ypsilanti Freighthouse for warming center client
1 Focus group held at Spark East in Ypsilanti 

Page 7
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Part 2: Programming and Access 

How would you describe DDA programming to others?
What programs and resources have you used as a DDA stakeholder?
Do you believe that programming and opportunities are easy to access (promoted well,
easy to get to, etc.)?
What gaps or barriers do you believe may exist that prevent others from accessing DDA
programming and resources?

DDA programming is flexible and open to all businesses within the DDA districts
DDA staff do a good job of providing clarity around programming and helping
businesses navigate resources and the DDA grant process
Lack of clarity regarding what programs are currently happening and/or available
Programming is sometimes more social instead of resource-based

Example: Window Decorating Event
Do others have the ability to participate but may not have the financial
resources or space to decorate?
Instead of it being a competitive event could it be an inclusive community
project? 
Feels like you sometimes have to spend money to get money (access to DDA
funding)

In addition to programming, there is an appreciation for the DDA’s support of public-
facing items and infrastructure
Participating in events can feel like “one more thing” for busy business owners
Would like more varying locations and times for events
At times social events feel exclusive or the same people “click up” so it’s hard for
newer people to talk or engage with others at events

Questions:

Participant Responses and Feedback: 

Page 8
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Agree or strongly agree
72.7%

Neutral
18.2%

Didn't know
9.1%

Agree or strongly agree
68.7%

Neutral
18.2%

Didn't know
13.1%

Agree or strongly agree
67%

Disagree
19.1%

Neutral
9.6%

Didn't know
4.3%

I believe the Ypsilanti DDA has a strong
commitment to Diversity, Equity and
Inclusion (DEI) 

Ypsilanti DDA Equity Survey Findings

I believe program participants are treated
with respect and cultural differences are
valued

I believe events, programs, and resources are
accessible to people like me

Mission and Culture

14 Business Owners
7 Community Members
1 Community Member and Business Owner

Survey Respondents - 22 Total
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Community members can access Ypsilanti
DDA services regardless of race, gender,
ethnicity, age, disability, or language.

Agree or strongly agree
72.7%

Neutral
18.2%

Didn't know
4.5%

Agree or strongly agree
59.6%

Neutral
27.3%

Disagree
13.1%

Agree or strongly agree
44.2%

Neutral
23.9%

Don't know
15.9%

Disagree
15.9%

The Ypsilanti DDA has inclusive marketing,
communications and messagings including on
the web, email, flyers, invitations and events.

The Ypsilanti DDA programs and events
are accessible to people with disabilities.

Public Awareness, Engagement
 and Advocacy

Agree or strongly agree
64.3%

Neutral
22.4%

Disagree
9.2%Didn't know

4.1%

Ypsilanti DDA makes clear the map of the DDA
business community that can benefit from
services, programs, etc.
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Partners are treated equitably in regard to
decision making and distribution of resources.

Agree or strongly agree
36.4%

Don't know
31.8%

Neutral
27.3%

Disagree
4.5%

Agree or strongly agree
54.5%

Don't know
18.2%

Neutral
13.6%

Disagree
9.1%

N/A
4.5%

Agree or strongly agree
50.5%

Neutral
20.6%

Disagree
16.8%

Didn't know
12.1%

Ypsilanti DDA grant requirements are clear
and easy to understand.

Ypsilanti DDA is accessible.

Resource Development and Access

Agree or strongly agree
45.9%

Neutral
31.6%

Don't know
22.4%

There are multiple ways to receive support
and funding from the Ypsilanti DDA.
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My interactions with the DDA have always left
me with the impression that they are very
thoughtful about diversity, equity and inclusion
and how that relates to development. I've seen
them actively encourage engagement with
diverse sectors of our community numerous
times.

I really don't know what the DDA does these
days ... I seldom see any news

Christopher & Elize are awesome community
business leaders at the city level

Funding received from the DDA was extremely
valuable in completing my project

DDA officials make themselves available…..I
believe logistical issues dealing with parking
accessibility and Pedestrian accessibility is the
main issue regarding the DDA.

No one comes into our businesses to see how
we’re doing. I spend tax money over the last 15
years on paying for this service through my
taxes. Why don’t I know who any of them are or
how they can help me? Why?

I  enjoy the business competitions. They're a
great way to form camaraderie among the
businesses and community. 

Survey Note: Demographic information was not collected for this survey. Participants were also allowed to remain anonymous and refrain
from answering questions. 98-99% of all respondents did answer all of the survey questions.
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What is your familiarity with the Ypsilanti Downtown Development Authority?
How did you learn about and get involved with the DDA? 
What seems clear about the mission and purpose of the DDA? What seems unclear or perhaps confusing?

The DDA staff are approachable and willing to provide a variety of support to local businesses
DDA staff were crucial for many business owners regarding their introduction to the city of Ypsilanti.
Initial meetings and DDA staff going to business locations were extremely appreciated and valued by
DDA stakeholders
Need for increased Clarity around what the DDA is responsible for versus the city of Ypsilanti
Increase communications for others that go beyond digital communication such as social media and
email
There is a sense of confusion regarding the timing of programming, activities, events, and funding
How do older and more longstanding businesses check in with the DDA?
There is a feeling like the DDA has an “inner circle” sometimes:

Feeling that to gain access to DDA information you have to sit on the board or a committee 
Seems as if the same businesses get support including grant funding or are “in the know” regarding
DDA events and resources

How would you describe DDA programming to others?
What programs and resources have you used as a DDA stakeholder?
Do you believe that programming and opportunities are easy to access (promoted well, easy to get to,
etc.)?
What gaps or barriers do you believe may exist that prevent others from accessing DDA programming and
resources?

DDA programming is flexible and open to all businesses within the DDA districts
DDA staff do a good job of providing clarity around programming and helping businesses navigate
resources and the DDA grant process
Lack of clarity regarding what programs are currently happening and/or available
Programming is sometimes more social instead of resource-based

Example: Window Decorating Event
Do others have the ability to participate but may not have the financial resources or space to
decorate?
Instead of it being a competitive event could it be an inclusive community project? 
Feels like you sometimes have to spend money to get money (access to DDA funding)

In addition to programming, there is an appreciation for the DDA’s support of public-facing items and
infrastructure
Participating in events can feel like “one more thing” for busy business owners
Would like more varying locations and times for events
At times social events feel exclusive or the same people “click up” so it’s hard for newer people to talk or
engage with others at events

Part 1: Mission/Awareness and Familiarity

Questions: 

Participant Responses and Feedback: 

Part 2: Programming and Access 

Questions:

Participant Responses and Feedback: 

Page 13
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What has been most helpful to you as a DDA member or community member regarding the
DDA’s services?
What do you wish others knew about the DDA? 
What resource do you wish existed for business owners? 

Grant support, starting and registering your business, etc.
Reflect on your role as a community member and those in your sphere of influence.What
additional support is needed from the DDA to help businesses and the Ypsi community thrive?

DDA business owners are sometimes interacting with community members who may be
experiencing homelessness or have severe mental health needs. There is a desire for
businesses to learn more about existing community mental health resources

Businesses see the DDA as a vehicle to connect business owners with community mental
health resources

Expanding the district's footprint. Could there be a way to include other businesses outside of
the district
Consider the history of zoning and the fact that businesses of color were left out of the DDA
district because of zoning and/or pushed out to the margins of the city
Considering expanding DDA services could be restorative and a form of equity 
The DDA budget restricts resource allocation to businesses that may not have the ability to
work in one of the DDA districts 
An increased focus on Ypsilanti business instead of a focus on just DDA districts
Desire to help map out current businesses within Ypsilanti
Resource and Contact Directory 

Lawyers, accountants, and other helpful information for fellow business owners wishing to
connect and support other local business owners

Need to see more local shopping and community engagement from DDA leadership
DDA board serving as ambassadors and doing more outreach
DDA is a “go-to” for issues affecting businesses

Helping businesses navigate who to go to for support community mental health
resources
Helping businesses navigate city and building issues
DDA is an advocate for businesses on the city level
Permit, property taxes, planning

Part 3: Education and Advocacy 

Questions:

Participant Responses and Feedback: 

In addition to the key feedback given from community members and business owners during the
focus groups, participants came up with several ideas and suggestions to increase community
engagement and equity within the DDA. The following suggestions, ideas, and feedback were
gathered during the sessions.
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Employment opportunities:
Participants expressed a desire to gain employment through temporary jobs or longer-term
work
There are several construction projects and jobs that have been outsourced to companies
outside of Washtenaw County. Participants would be excited and willing to support that
work or other long and short-term paid opportunities
Warming center clients welcomed the opportunity for Ypsilanti business owners to visit the
Freighthouse and share opportunities (paid or unpaid) for warming center clients

Resource needs:
Lack of indoor and outdoor meeting spaces for Ypsilanti residents experiencing housing
instability
The Freighouse warming center is a temporary program and many clients wondered where
they might be able to access community support after the winter months
Resources for Washtenaw County tend to be centralized in Ann Arbor. This creates a huge
barrier for Ypsilanti residents. 
Bus routes in Ypsilanti feel limited in comparison to Ann Arbor, this creates increased
difficulty in accessing housing, employment, and community mental health resources
Downtown Ypsilanti lacks a central resource area for residents. An area such as a
community center or the former Love’s stand would allow participants to get information on
resources and events happening within the city

Warming center clients would like to have a better understanding of what business and
community spaces are accessible and welcoming such as appropriate places where they can
access water, food, shelter, etc. 

The DDA has a connection with a resident working on creating stickers for businesses that
share what community services they are willing to offer.

Freighthouse Participant Feedback and Themes:

Ypsilanti Freighhouse Focus Group- In March of 2023,
TNS consulting along with DDA staff went to Ypsilanti
Freighhouse to conduct a focus group centered on
listening to the needs of the Ypsilanti residents
accessing warming center services. The purpose of the
Freighthouse focus group was to gain a deeper
understanding of the needs and resource barriers for
Ypsilanti residents in need of housing and other public
services. Though all of the issues or needs expressed fall
within the scope of the DDA feedback and themes from
warming center clients will be used to further influence
how the Ypsilanti DDA uses its community mental health
funding in works to support the city’s vulnerable
population within its appropriate scope of work. 
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Possible support noted:
Access to fair deal cards 
Having a centralized and accessible location such as a kiosk for community events
and resources 
Fostering relationships between Ypsilanti residents experiencing homelessness
and Ypsilanti DDA business owners to increase employment and service
opportunities within the city of Ypsilanti
Creating opportunities for community mental health and housing organizations to
come to Ypsilanti to help residents feel out important documentation instead of
having to find a way to Ann Arbor
Increased community events (game days, sports events, outdoor movie nights) to
build community and increase recreation for residents
DDA works with existing community partners to support building relationships and
resource access between businesses and city residents experiencing housing and
mental health resources 
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The Ypsilanti Downtown Development Authority DEI Capacity Building project underwent a

great deal of success. As a newly formed initiative there are several areas the Ad hoc

Committee for Equitable Investment and the DDA board should consider to move forward

the DDA’s equity and inclusion work. These recommendations are aimed to continue to

support the DDA’s commitment to equity and and enhance the experience of community

members, business owners, and DDA staff and leadership. 
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Strengths
Stakeholders who access services have had a generally positive experience and
appreciate the DDA’s commitment to providing quality services as well as the
organization’s effort to build community among DDA business owners and
stakeholders 
Survey and focus group participants expressed a sense of gratitude for the
DDA’s willingness to focus on increasing equity within the organization and
working to be more inclusive of all business within the DDA districts

Challenges
Past misconceptions about the DDA still exist. Feedback from the survey and
focus group members revealed that some community members view the DDA
as a more exclusive organization or that past favoritism has been shown to
board and committee members as well as more established businesses.

Recommendations
Increasing communication and opportunities for engagement will be essential
to help community members gain a better understanding of the mission of the
Ypsilanti DDA
Quarterly open houses or information sessions could provide an opportunity for
new and existing businesses time to understand the DDA’s culture and role
within the community
Increased promotion and clarity around DDA staff office hours 

1. Mission and Culture

\
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Strengths
Those engaged have a strong knowledge of the DDA functioning. There is a
level of awareness regarding the DDA’s existence and presence in the
community 

Challenges
There are varying levels of understanding regarding the role of DDA including
staffing roles and capacity. Even long-standing business owners expressed a
desire for more clarity regarding DDA services and programming

Recommendations
To address disparities in people’s familiarity with the DDA there needs to be a
comprehensive communication plan including avenues such as a monthly
newsletter and printed materials 
The DDA should consider created a printed and virtual FAQ sheet to give
community members an understanding of the agency’s role and it’s restrictions
within the city

2.Awareness and Familiarity

\
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Strengths
The DDA is known for specific programs including holiday decorating, grant
support, and First Fridays. Survey and focus group participants noted these as
important and desired aspects of DDA programming

Challenges
DDA stakeholders including committee members, focus, and survey
participants expressed concern that only a small core group business utilize
DDA programming

Recommendations
Increase the variety and format of programming. Survey and focus group
participants said they would prefer a mixture of in-person and/or hybrid events
Newer business owners expressed a desire for more structured/facilitated
meet and greets to encourage community building and mingling among
different groups 
The DDA should continue to promote its ability to support new programming
and initiatives to spark engagement from different businesses

3.Programming and Access
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Strengths
Several business owners and community members felt the DDA was an
excellent support when navigating business related issues and needs

Challenges
Some community members are unaware of how the DDA is positioned as a
department within the context of the City of Ypsilanti and therefore struggle to
manage expectations of the agency’s role and capacity
Due to time, access, and awareness under resourced businesses may struggle
to engage with DDA services and offerings 

Recommendations
Collaborate with key city employees to help businesses navigate city and
building issues

Invite key city employees to DDA events and office hours to share
information and resources regarding city permits and other needs
Work with city employees to disseminate or share resources that are
outside of the DDA’s purview

The DDA should continue to collaborate with DDA around ways to advocate for
businesses on the city level

Share Equity Assessment findings connected to broader Ypsilanti issues
with key city staff and officials

Develop more business education based programming 
Partner with business development organizations to share resources for
new entrepreneurs and business
Partner with organizations such as the Michigan Small Business
Development Center to disseminate resources to under resourced
businesses

4. Education and Advocacy
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Strengths
DDA stakeholders and community members have noted the organization’s
support of local business and it’s important impact on the community 

Challenges
While the DDA has made a great deal of impact within the city of Ypsilanti the
organization is only composed of 2 staff members. In order to continue to move
the organization’s goals forward staff, board, and stakeholders will need to
develop ways to support the organization’s capacity limits 

Recommendations
The organization should consider the creation of 2-3 project-based working
groups to strategically work on the equity assessment findings 
DDA staff should work with the Ad Hoc Committee for Equitable Engagement
and the board to identify areas where the board and committee can increase
collaboration with DDA staff
Partner with DDA stakeholders, board members, and business owners to
identify ways they can increase serving as DDA community ambassadors
Work with DDA stakeholders to consider a mentorship or ambassador program
supported by long-term DDA affiliates 

Consider increased volunteer opportunities for DDA stakeholders such as
mentoring new businesses, facilitating workshops, or greeting new DDA
businesses 

5. Capacity
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Communication and Engagement 
Ensure that targeted audiences receive relevant communications
Explore how to increase visibility of website resources and discern what
materials need to be printed
Support the creation of a DDA welcome and resource packet 
Identify organizations to outreach to within the DDA districts that serve and
support underrepresented communities such as women and BIPOC groups

Education and Programming 
Consider the feasibility of a DDA ambassador/mentorship program
Work with local business to identify more education based programming and
potential partnerships 
Identify volunteers, board, or committee members that would host or support
business education programming 

Proposed Project Working Groups
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Below is a suggested timeline regarding proposed training.
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Thanks and
Acknowledgement

Thank you for allowing TNS Consulting the
ability to serve the Ypsilanti. We value your
support and hope to continue engaging with
the City Council and other areas of the
municipality in the future. Please let us know
how we can further partner and support the
valuable mission of the Ypsilanti DDA.

Sincerely,

Sharonda Simmons
Creator and Lead Consultant
TNS Consulting

2025 Annual Report
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The Ypsilanti Downtown Development Authority will provide the funding for the

program. RIGHTS RESERVED

The YDDA reserves the right to reject any and all applications up to the limit of closing. The specific
program guidelines herein are subject to revision or amendment by the YDDA Board of Directors.
The YDDA may discontinue this program at any time, subject to the availability of program funding.

DEFAULT AND REMEDY

To access program funds, applicants must demonstrate a bona fide commitment to implement
building improvements and must certify that construction will commence within 90 days of funding
approval, verified by an YDDA award letter, and that the Project will be completed within 120 days of
the start of construction as verified by the YDDA. The applicant will be in default if rehabilitation is not
undertaken within the specific time period.

In the event of default all program funds applied to the project shall become due and payable, plus
collection costs and reasonable attorney fees, if applicable. One or more of the following events
shall constitute default:

1. The Owner/Applicant fails to pay, when due, any real estate taxes or special assessments on the
subject property.

2. The Owner/Applicant expends program funds for uses other than approved project costs as
represented in the original application.

3. If, during a period of five (5) years following the completion of the project, the Owner/Applicant
transfers ownership or interest in subject property to another party, unless, such transfer secures
the prior written approval of the YDDA.

4. Borrower defaults on private bank loan or other public financing made in conjunction with the
DDA Building Rehabilitation Program.

5. After completion of the Project, and for a period of five (5) years thereafter, the Developer, its
successors and assigns, agree not to modify or alter the façade of the building without the
express written permission of the YDDA

YPSILANTI DDA

BUILDING REHABILITATION AND FAÇADE PROGRAM

Application Form

Ypsilanti DDA
1 S. Huron

Ypsilanti, MI 48197
734.4829762

1. Applicant Information

Name: Elan Ruggill
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Business Name: Gleehead Baking Company

Business Address: 10 N Washington St suite 102 Ypsilanti MI 48197

Home Address: Elan Ruggill

Business Phone: Home Phone: 734-707-3198

Email: elan.ruggill@gmail.com

2. Project Information

Building Location: 10 N. Washington St

Business(es) Located in the Building: Go! Ice Cream, K&S Embroidery

Building Age/Date Built: 1920

Current Zoning: C Building SEV: 80,600

Owner of Record: 10 N. Washington LLC.

If Leased: Years Left on Lease: Renewal Term:

3. Project Description

Describe in detail the proposed scope of work including design firm selected if applicable. In

describing the project, be sure to differentiate between interior renovations vs. exterior façade

improvements to be undertaken. Use separate sheet in necessary.

Plans provided by Focus Design show the proposed plan. The plan is as follows:

1. Remove boarded over window (photo #1) and replace with new double hung window that

meets specs of HDC meeting similar to other windows in building (photo #2) except to better

match the historic window, the new replacement is 4 over 4 paned.

2. Move existing Guy wire so it is no longer obstructing window opening (photo #3)

3. Install awning above new window (see attachment)

Anticipated Construction

State Date: 6-16-23 Completion Date:7-21-23 Total Project Cost: $15481.37
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Total funds requested from YDDA: $15481.37

4. Building Information

Will the project result in a change of use for the building? Yes

What will the uses of the building be after the project is completed?

1st Floor: Additional business operation with walk up window for food/drink.

5. Other Required Documentation

a. Property deed with legal description of property
b. Proof that all property taxes are paid and current
c. Proof of property and liability insurance
d. Copies of Lease
e. Project budget
f. Two (2)-contractor quotes/construction bids for total project
g. Photographs of proposed project site
h. Rendering of completed project (for façade only)
i. Information submitted to the Historic District Commission as a study item, and formal

application materials (if applicable).
I / We certify that all information set forth in this application is a true representation of the facts
pertaining to the subject property for the purpose of obtaining funding under the YDDA Building
Rehabilitation Program. I understand and acknowledge that any willful misrepresentation of the
information contained in this application could result in disqualification from the program, requiring any
funds already disbursed to be repaid in full to the YDDA.

The applicant further certifies that he/she has read and understands the YDDA Building Improvement
Program Guidelines. If a determination is made by YDDA staff that program funds have not been used for
eligible program activities, the Applicant agrees that the proceeds shall be returned, in full, to the YDDA
and acknowledges that, with respect to such proceeds so returned, he/she shall have no further interest,
right, or claim. It is understood that all YDDA funding commitments are contingent upon the availability of
program funds.

The applicant understands that Construction must commence within 90 days of approval for funding,
verified by a YDDA award letter, and be completed within 120 days after construction start date, as verified
by the YDDA. Requests for time extensions must be submitted in writing and will only be approved upon
the express written consent of the YDDA.

Signed this day of 5-19-2023

By: Elan Ruggill & Bill Gleespen
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ATTACHMENT THREE

Economic Impact

Please use this sheet to answer the following attach additional sheets as necessary:

1. Project Start Date: 6-16-23 Completion Date: 7-21-23

2. How will the applicant ensure the project happens in the time projected? Continual follow up with
individual contractors to ensure work schedule is being followed.

3.Will the project increase property and personal taxes? No

4.Will the project create jobs? Yes

If so, number of temporary? Number of permanent? 1 part time employee and 2 full time owner operator
positions

5. Does the project activate a vacant store front? Yes, unused office space will become a kitchen prep and
service window location.

6. Is the project helping an existing business expand? Yes, allows Gleehead to become commercially
licensed food business

7.Will the award of this grant help a new business start in the DDA? Yes, Gleehead Baking Company.

8. What percentage of the project is the applicant requesting funds for? 100%

9. How will the project benefit the DDA district? The Facade is currently a boarded up window opening;
which is neither welcoming or useful. The project will create a new, exciting, and unique food business
opportunity in downtown Ypsilanti. This project will also create a more vibrant and exciting downtown
with fun and unique foods to purchase while people explore all the great businesses downtown already
has.

10. What special factors should the DDA should consider when reviewing this application? The current
boarded up window being replaced will help with the overall look of the walking alley between
Washington St and Huron St. Creating the ability to use this window for a service window with awning
and guy wire relocation will create a unique food destination that will help serve visitors and residents
alike. Owners of Gleehead Baking are long time residents of Ypsilanti and love to serve their community
with high quality and unique baked goods.

Applicant: Elan Ruggill and Bill Gleespen Date 5-19-23
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ATTACHMENT FOUR (for Façade Grants Only)

Please submit the following information in Exhibit B:

• Color photos of the existing facades.

• Sample materials (glass, cornice detail, trim, colors, etc.).
• Proposed project timeline.

• Letter of permission from the property owner if not the applicant.
• Proof that all applicable taxes are up to date on the property.

Eligible Projects:

The following façade improvements are eligible for grant funding:

• Woodwork and architectural metal repair, cleaning, restoration, painting or replacement. •
Masonry repairs, tuck pointing, or low pressure cleaning.

• Exterior painting.
• Window and door repair, restoration, repainting, or replacement.
• Cornice or parapet repair, restoration, or replacement.

• Awning repair, restoration, or installation.
• Exterior lighting fixtures.

• Exterior lighted and two-dimensional signage.

• Removal of after-installed facades along with restoration of vintage elements.

Project Description: Replace window with new double hung window as determined at

HDC meeting in April. Manufacture and Install Awning. Move Existing guy wire to new

location in order to use window opening as a service window.

Applicant: Elan Ruggill & Bill Gleespen

Date: 5/19/23
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List of Exhibits

Exhibit A – Project site photos

Exhibit B – Design, Description and Cost of Project

See attachments.

Page 52 of 137



TI
TL

E:

COPYRIGHT 2023
 BALLOU ENTERPRISES PLLC

SHEET NO.

JOB NO:

PR
O

JE
C

T:

33
00

 B
er

ry
 R

d,
 Y

ps
ila

nt
i, 

M
I  

48
19

8

w
w

w
.fo

cu
sd

es
ig

n.
us

fo
cu

sd
es

ig
n@

co
m

ca
st

.n
et

fo
cu

s /
 de

sig
n

To
dd

 B
al

lo
u,

 R
eg

is
te

re
d 

A
rc

hi
te

ct

(7
34

) 2
76

-2
11

0

2307

1

CO
DE

 A
NA

LY
SI

S

G
LE

EH
EA

D 
BA

KI
NG

 C
O

M
PA

NY
10

 N
. W

A
S

H
IN

G
TO

N
 S

U
IT

E
 1

03
YP

SI
LA

N
TI

, M
I

REVIEW 16 FEB 2023
CONST. DOCS 24 FEB 2023

SHEET INDEX
SHEET

NO.
SHEET TITLE

1

2

3

4

CODE ANALYSIS, EGRESS PLAN, SITE PLAN

FLOOR PLAN

EXTERIOR ELEVATION

PROJECT DESCRIPTION:
TENANT BUILDOUT OF EXISTING SPACE AS A BAKERY PREP KITCHEN.
THIS TENANT WILL SHARE SOME KITCHEN EQUIPMENT WITH GO! ICE
CREAM, FACILITATED BY DIFFERENT OPERATING HOURS.  REMODEL
INCLUDES NEW SINKS & FLOOR DRAIN, MOVABLE EQUIPMENT, AND A FEW
NEW POWER RECEPTACLES.

LEGAL DESCRIPTION:
OLD SID 11 11-030-118-40 YPC 2W-182A BEG AT A PNT ON E/LN OF
WASHINGTON ST 141 FT N OF SW COR LOT 118,TH E 70 FT PARALLEL TO
N/LN OF LOT,TH S40.8 FT IN E/LN OF LOT 118, TH W 70 FT PARALLEL TO
N/LN OF LOT TO POB ORIGINAL PLAT

5 PLUMBING DRAINS

6 PLUMBING SUPPLY

ELECTRICAL/ CEILING PLAN

3.
67

'14
.6

7'

8.
67

'
6.

00
'

14
.6

7'

20.67'
10.00' 10.67'

11.90'EXISTING GUY WIRE
ANCHOR TO BE
RELOCATED TO
AVOID WINDOW

AWNING PROPOSED
OVER WINDOW, 36"
PROJECTION

12 N.
WASHINGTON

10 N.
WASHINGTON

120 W. MICHIGAN 21 N. HURON

130 W. MICHIGAN 128 W. MICHIGAN 126 W. MICHIGAN 122 W. MICHIGAN

N.
 W

AS
HI

NG
TO

N

5FT CLEAR PATH

5FT CLEAR PATH

TREE

TRASH
CAN

36"
CONCRETE
PLANTERS

LIGHT POST

LIGHT POST

TREE

EX.
DRAIN

SUITE 102

KITCHEN

EMBROIDERY
SHOP

USE GROUP B

VACANT

USE GROUP B

4 OCCUPANTS

1 OCCUPANT

57.2 FT

SUITE 101 SUITE 102
SUITE 104

SUITE 103

SUITE 101

SUITE 104

SEE ENLARGED
PLAN

KITCHEN
USE GROUP B

RETAIL
USE GROUP B

7.3 OCCUPANTS

2.4 OCCUPANTS

CODE ANALYSIS
MICHIGAN BUILDING CODE 2015

GLEEHEAD BAKING-  USE GROUP B
FOOD PROCESSING LESS THAN 2,500SF, NOT ASSOCIATED WITH DINING

303.1.1
303.3

EXTERIOR & INTERIOR BEARING WALLS ARE MASONRY, INTERIOR METAL OR WOOD STUD
PARTITIONS.  TREAT AS CONSTRUCTION TYPE IS IIIB
(EXTERIOR WALLS REQUIRED TO BE 2-HR FIRE RATED)

TABLE
601

TABLE
1004.1.1

CODE ANALYSIS
YPSILANTI ZONING ORDINANCE

THIS PROPERTY ZONED B3, CENTRAL BUSINESS DISTRICT

IN THE CENTER DISTRICT, A BAKERY IS A PERMITTED USE, CONSIDERED AS FOOD SHOP
WITHOUT ALCOHOL, OR SMALL MANUFACTURING USE

ARTICLE 8 THIS SITE IS WITHIN THE HISTORIC OVERLAY DISTRICT, AND WILL REQUIRE A REVIEW BY THE
HISTORIC DISTRICT COMMISSION FOR THE EXTERIOR WINDOW, AWNING, AND SIGNAGE.  THE
EXTERIOR WINDOW WAS APPROVED BY THE HISTORIC DISTRICT IN APRIL 2015, BUT WORK WAS
NOT COMPLETED

TABLE
508.4

FOR THIS TENANT, ONE EXIT IS PERMITTED FOR USE GROUP B, NO SPRINKLER,  WITH LESS THAN
30 OCCUPANTS AND WITH A COMMON PATH OF EGRESS TRAVEL LESS THAN 100 FT

MICHIGAN PLUMBING CODE 2015

CALCULATED OCCUPANCY
BUSINESS USES 1 OCCUPANT PER 100 GROSS SF
COMMERCIAL KITCHENS,  1 OCCUPANT PER 200 GROSS SF 

TABLE
1006.2.1

MINIMUM CORRIDOR WIDTH IS 36" FOR OCCUPANCIES LESS THAN 50TABLE
1018.2

ALL TENANTS ARE BUSINESS USES, AND NO SEPARATION IS REQUIRED

122-446

IN DEC 2015, 4 OCCUPANCY AFFIDAVITS WERE CREATED TO LIMIT THIS BUILDING
TO 15 OCCUPANTS OR LESS TO PERMIT THE USE OF A SINGLE UNISEX TOILET AS
PERMITTED BY MPC 403.1

THE EXISTING UNISEX TOILET IS STILL ACCEPTABLE WITH THE FOLLOWING OCCUPANCIES :

THE 2015 OCCUPANCY AFFIDAVITS ARE AS FOLLOWS:
 HAIR SALON-    3 OCCUPANTS  (NOW EMBROIDERY SHOP)
 VACANT SPACE-  (NOW EMBROIDERY SHOP)
 FIVE STAR NETWORK- 3 OCCUPANTS (NOW PROPOSED BAKING CO.)
 SUITE 104  GO! ICE CREAM-   3 OCCUPANTS  (STILL OCCUPYING SPACE)
 YOGA STUDIO-   3 OCCUPANTS  (NOW VACANT)

SUITE 101 EMBROIDERY SHOP-  416 SF/100=     4 OCCUPANTS
SUITE 102 GLEEHEAD BAKING CO.- 174 SF/ 200 =       1 OCCUPANTS
SUITE 103 VACANT
SUITE 104  GO! ICE CREAM KITCHEN-  487SF/ 200 =    2.4 OCCUPANTS
            GO! ICE CREAM CUSTOMER AREA  (TABLES & CHAIRS)
                          WITH 110 SF OF CUSTOMER AREA    110 SF/ 15 = 7.3 OCCUPANTS

TOTAL 15
OCCUPANTS

 EMBROIDERY SHOP- 4 OCCUPANTS (CALCULATED BY AREA)
 GLEEHEAD BAKERY- 1 OCCUPANT (CALCULATED BY AREA)  
 GO ICE! CREAM 3 OCCUPANTS (2015 AFFIDAVIT STILL IN EFFECT)

SITE PLAN
1"   = 10'

NORTH

EGRESS PLAN
1/8"   =    1'-0"

NORTH

GLEEHEAD BAKING COMPANY
YPSILANTI, MI
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REVIEW 16 FEB 2023
CONST. DOCS 24 FEB 2023

PROPOSED GUY WIRE ANCHOR
SUBJECT TO DESIGN &

APPROVAL OF DTE

EXISTING DRAIN

EXISTING GUY WIRE
ANCHOR TO BE
RELOCATED TO
AVOID WINDOW

ALCOVE

GO! ICE CREAM
KITCHEN

CHURN

SODA FOUNTAIN
WITH SINK

EXISTING WALK-
IN COOLER

FLOOR
DRAIN

TOILET ROOM

1

2

3

4

7

E11

E12 E13

5

EX. FLOOR
DRAIN

GO! ICE CREAM
CASHIER

GLEEHEAD BAKING
PREP KITCHEN

E1

E2

E3 E4 E5

E6E7

E8

E8

EX. FLOOR
DRAIN

SEE ENLARGED
PLAN

2

2

2

2

E10

E9

EXISTING
ELECTRIC

OVEN

EXISTING
HAND SINK

EXISTING
MOP SINK

EXISTING
ELECTRIC

PANEL

FLOOR PLAN NOTES:
NEW VINYL PLANK FLOORING- 174 SF1

2

3

5

NEW FIBERGLASS REINFORCED PANELS (FRP) ON
WALLS

REMOVE INTERIOR GYPSUM BOARD TO REMOVE/
INSTALL NEW WINDOW.  PATCH INTERIOR GYPSUM
BOARD WITH NO CASINGS. PROVIDE PAINTED WOOD
SILL

REMOVE EXTERIOR PLYWOOD & EXISTING WINDOW.
INSTALL NEW WINDOW. 3'-0" x 6'-10" DOUBLE HUNG,
ALUMINUM CLAD, WOOD FRAME WINDOW, WITH
MULLIONS. DARK BROWN COLOR
VERIFY EXISTING WINDOW OPENING SIZE, MATCH
RECENTLY INSTALLED WINDOWS AT GO! ICE CREAM

AT HAND SINK, PROVIDE SOAP DISPENSER, TRASH
RECEPTACLE, AND "EMPLOYEES MUST WASH THEIR
HANDS" SIGN

4

HOBART MIXER STAND  32" x 37"E1

PREP SINK 32" x 24"
E2
E3

STAINLESS STEEL TABLE (SLICER UNDER)  30" x 24"E4

FREEZER 28" x 28"E5

PROOFER/ WARMER 33" x 22"E6

HAND SINK  17" x 16"E7

WOODEN TOP WORK TABLE 34" x 72"

KITCHEN EQUIPMENT

METRO RACK  18" x 47"E8

E9

E10

E11

E12

E13

EXISTING WALK-IN COOLER

THE FOLLOWING EQUIPMENT IS SHARED WITH
GO! ICE CREAM

EXISTING OVEN (ELECTRIC)

EXISTING 3-COMPARTMENT SINK

EXISTING HAND SINK

EXISTING MOP SINK

NEW EQUIPMENT TO BE SELECTED
OR PROVIDED BY TENANT

15
'-0

"

3'
-9

"
4 

1/
2"

3'
-6

"

1'-7" 3'-7 1/2" 2'-10"

4'
-1

 1
/2

"
4 

1/
2"

8'-0 1/2" 3'-9" 4'-6 1/2"

16'-4"

7'
-1

"

8'-3 1/2"

1'-3"

1'-6"

3'
-0

"

HAND SINK
17" x 16"

PREP SINK
32" x 24"

METRO
RACK

18" x 47"

STAINLESS
STEEL TABLE

(SLICER UNDER)
30" x 24"

PROOFER/
WARMER
33" x 22"

FREEZER
28" x 28"

MIXER STAND
32" x 37"

METRO RACK
18" x 47"

24"

42
"

42
"

12"22" 24"

TRASH

MINIMUM

1 1

E1

E2

E3
E4 E5

E6

E7

E8

E8

WOODEN TOP
TABLE

34" x 72"

2

2

2

3

1'
-4

"
3'

-0
"

2'
-0

"
7'

-9
"

60
"

18"

DASHED AREAS INDICATE REQUIRED DOOR
CLEARANCES PER ICC A117.1 CHAPTER 4

DASHED LINES INDICATE REQUIRED CLEAR FLOOR
SPACE PER ICC A117.1 CHAPTER 6

FLOOR PLAN NOTES:

1

2

5'-0" DIAMETER TURNING SPACE COMPLYING WITH ICC
A117.1 SECTION 304

3PARTIAL 1ST FLOOR PLAN
3/8"   =    1'-0"

NORTH

ENLARGED PLAN
1/2"   =    1'-0"

NORTH
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REVIEW 16 FEB 2023
CONST. DOCS 24 FEB 2023

34'-0"
5'

-0
"

6'
-1

0"
2'

-6
"

4'-0"

EXISTING
PROJECTING SIGN
48" TALL x 24" WIDE

EXISTING
PROJECTING SIGN
48" TALL x 24" WIDE

EXISTING GUY W
IRE

RELOCATE GUY WIRE
ANCHOR TO AVOID

WINDOW

CURRENT WINDOW OPENING IS PLYWOOD
WITH STONE SILL.  REMOVE PLYWOOD,

NEW WINDOW. 3'-0" x 6'-10" DOUBLE HUNG,
ALUM CLAD/ WOOD FRAME WINDOW, WITH

MULLIONS. DARK BROWN COLOR AND
TEMPERED GLASS. VERIFY EXISTING

WINDOW OPENING SIZE.

PROPOSED G
UY W

IRE

NEW AWNING WITH
BUSINESS NAME ON

THE SIDES

18" x 36" MENU
BOARD DISPLAYED

ONLY DURING
BUSINESS HOURS

11
'-0

"

3'-0"

EXISTING
PROJECTING SIGN
48" TALL x 24" WIDE

NEW AWNING WITH
BUSINESS NAME ON

THE SIDES

1
1/4"   =    1'-0"

RIGHT ELEVATION
3

2
1/4"   =    1'-0"

FRONT ELEVATION
3
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REVIEW 16 FEB 2023
CONST. DOCS 24 FEB 2023

7'-11"
CEILING

7'-0"
CEILING

INSTALL NEW CLEANABLE, VINYL
CEILING TILES IN EXISTING 2x4
CEILING GRID.

REMOVE PORTION OF
CEILING GRID, INSTALL
RAISED WINDOW WELL

EX

EX
EX

EX

EX

50"
EX

48"

48"

12"
EX

EX
12"

EX
12"

EX
12"

EX
12"

NEW

NEW

NEW
50"

ELECTRICAL & HVAC LEGEND

SYMBOLID DESCRIPTION

EXISTING RECESSED LIGHT

EXISTING 24" x 48" PENDANT
FLUORESCENT FIXTURE

EXISTING HVAC SUPPLY
DIFFUSER

EXISTING HVAC RETURN
GRILL

(3) NEW 20 AMP RECEPTACLES PROPOSED/
COORDINATE WITH EQUIPMENT LOCATIONS.  NO
CHANGES ARE PROPOSED TO HVAC AND LIGHTING.

EXISTING BATHROOM
VANITY LIGHT

EXISTING BATHROOM
EXHAUST FAN

EXISTING SINGLE-POLE/ THREE-WAY
SWITCH.

EMERGENCY LIGHTING IS NOT REQUIRED IN THIS TENANT
SPACE BECAUSE THE SPACE DOES NOT REQUIRE TWO
MEANS OF EGRESS. (MBC 1008.3)

ONE EXIT IS PERMITTED IN SUITE 102 WITH USE GROUP
B, NO SPRINKLER, OCCUPANCY LESS THAN 30, AND
COMMON PATH OF EGRESS TRAVEL LESS THAN 100FT.
THE EGRESS PATH IS 57 FT AS SHOWN ON THE EGRESS
PLAN, SHEET 1

EXIT SIGNS ARE NOT REQUIRED IN THIS TENANT SPACE
BECAUSE THIS SPACE REQUIRES ONLY ONE EXIT. (MBC
1013.1 EXCEPTION 1)

EXIT SIGNS & EMERGENCY LIGHTING

ELECTRICAL/  REFL CEIL PLAN
1/2"   =    1'-0"

NORTH

- SUITE 102
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REVIEW 16 FEB 2023
CONST. DOCS 24 FEB 2023

EX. 3" PVC EX. 4" PVC
EX. 2" PVC

EX. 4" PVC RISER
INTO 5" CAST IRON

EX
. 4

" P
VC

PROPOSED 2
SINKS + FLOOR

DRAIN

EX
. 2

" P
VC

1½
"

HAND
SINK

HAND
SINK

SODA
FOUNTAIN

HAND
SINK

MOP
SINK

3-COMPARTMENT
SINK

FLOOR DRAIN

FLOOR DRAIN

EX.
TOILET

EX. SINK

EX. SINK

PLUMBING DRAIN NOTES:
THIS IS A CONCEPTUAL PLUMBING PLAN INTENDED TO DEFINE THE
SCOPE OF PLUMBING WORK.

PLUMBING SYSTEM IS SUBJECT TO FIELD INSPECTION BY
REGISTERED BUILDING INSPECTOR

EXISTING DRAINS LOCATED BELOW BASEMENT SLAB ARE NOT
SHOWN

LARGE SANITARY DRAINS LOCATED
NEAR LOWER LEVEL CEILING

SMALL SANITARY DRAINS LOCATED
NEAR LOWER LEVEL CEILING

EXISTING
ELECTRIC

PANEL

LOWER LEVEL PLUMBING DRAINS
1/4"   =    1'-0"

NORTH
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REVIEW 16 FEB 2023
CONST. DOCS 24 FEB 2023

WATER
METER

WATER
METERWATER MAIN WATER MAIN

COLD

COLD

COLD

NEW SINKS

1/
2"

1/
2"

COLD WATER SUPPLY

HOT WATER SUPPLY

GAS SUPPLY

SHUT OFF VALVE

HOT WATER USEAGE

3-COMPARTMENT SINK

SERVICE SINK

LAVATORY SINK

HAND SINK

MICH. DEPT OF AGRICULTURE REVIEW MANUAL PART 9

50

5

INCOMING
TEMPGPH

TOTAL = 107 GPH

107 GPH x 0.34 x 1.1 =

PLUMBING SUPPLY NOTES:
THIS IS A CONCEPTUAL PLUMBING PLAN INTENDED TO DEFINE THE
SCOPE OF PLUMBING WORK.

PLUMBING SYSTEM IS SUBJECT TO FIELD INSPECTION BY
REGISTERED BUILDING INSPECTOR

3-COMPARTMENT
SINK

16" x 20" x 12" X 3 BOWLS = 11,520 IN3

2-COMPARTMENT
SINK

18" x 14" x 12" X 2 BOWLS = 6,048 IN3

11,520 in3 / 1728 = 6.67 ft3
6.67 ft3 x 7.48 = 49.8 gallons
FILLED ONCE PER HOUR = 50 GPH

6,048 in3 / 1,728 = 3.5 ft3
3.5 ft3 x 7.48 = 26.18 gallons
FILLED ONCE PER HOUR = 27 GPH

ESTIMATED WATER VOLUMES:

5

5

MIN STORAGE CAPACITY:

REQ'D
TEMP

40°

40°

40°

40°

TEMP
RISE

100°

100°

110° 70°

60°

60°

110° 70°

BTU REQ'D

50 GPH x 70 x 8.33 / .75

5 GPH x 70 x 8.33 / .75

5 GPH x 60 x 8.33 / .75

5 GPH x 60 x 8.33 / .75

38,873 BTU/H

3,889 BTU/H

3,333 BTU/H

80,983 BTU/HTOTAL

40 GALLONS

PROVIDE AT LEAST 40 GALLON CAPACITY

EXISTING RINNAI ST80R 80 GALLON WATER HEATER PROVIDES MAX  199,000 BTUH

HOT

HOT

HOT

SERVICE SINK 5 40° 110° 70° 5 GPH x 70 x 8.33 / .75 3,889 BTU/H

HAND SINK 5 40° 100° 60° 5 GPH x 60 x 8.33 / .75

272-COMPARTMENT SINK 40° 110° 70° 27 GPH x 70 x 8.33 / .75 21,000 BTU/H

HAND SINK 5 40° 100° 60° 5 GPH x 60 x 8.33 / .75 3,333 BTU/H

GO! ICE CREAM

GLEEHEAD
BAKING CO.

USER FIXTURE

TOILET RM

3,333 BTU/H

3,333 BTU/H

LOWER LEVEL PLUMBING SUPPLY
1/4"   =    1'-0"

NORTH
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1. Furnish & Install the Following:     
A. Awning          30"H x 48"W x 36" Projection          
Black fabric, waterfall style with scalloped edge, White print on sides and front          
Use Times Roman for font - Place " Gleehead Baking Company " on the sides and " 
scones - cinnamon rolls - breads " on the front
Drawing needed Friday for submission to Historical District later that day. 
We may need time to revise. See Engineering Drawings for more info.

2900 Alpha Access St., Lansing, MI 48910
663 S. Mansfield, Ypsilanti, MI 48198

8330 East Jefferson, Detroit, MI

DESIGNER

ADDRESS:

DATE
JOB NO.
JOB NAME

S WILKIE

01/12/14

4190

CHELSEA-OC-2

DUE TO THE NATURE OF THE CONSTRUCTION METHOD, THE PANELS ARE NOT THE EXACT SAME SIZE, 
THE VISIBLE PORTION IS. THIS MEANS THAT THE PANELS CAN NOT HAVE THEIR POSITIONS SHIFTED 
AROUND. IF YOU NEED THE PANELS REPOSITIONED IN THE SIGN, THE VISIBLE PORTION WILL BE DIFFERENT 
BETWEEN PANELS.

NOTE: The colors called out
in the rendering do not exactly
match the print, to see actual 
color samples see your sales
representative.

Message center rendering is 
representational not a true depiction.

REFACE DESCRIPTION:
(2) NEW 3/16” SOLAR GRADE LEXAN WITH FULL COLOR SOLVENT DIGITAL PRINT ON PREMIUM
CAST TRANSLUCENT VINYL WITH PREMIUM CAST U.V. OVER LAMINATE. INSTALLED IN EXISTING 
CABINET. SIGN MAY REQUIRE ELECTRICAL SERVICE / MAINTENANCE.

STANDARD DIGITAL PRINT COLOR
IS BASED ON 6 COLOR PROCESS
PRINTING. THE RESULTING COLORS
ARE NOT EXACT MATCH. IF YOU
REQUIRE EXACT MATCH COLOR
IT IS AVAILABLE AS A PREMIUM 
SERVICE. SEE SALES PERSON FOR 
DETAILS.

NOTE: The colors called out in the rendering do not exactly match 
the print, to see actual color samples see your sales representative.

(1) 20a 120v DEDICATED CIRCUITS (BY OTHERS)

= INSTALLATION BOLT POSITIONS - 1/2O ” X 10” /
THREADED ROD WITH RAM-SET EPCON C6
CERAMIC / EPOXY ANCHOR SYSTEM 
(12) POSITIONS 

NOTE: 
DESIGN BASED UPON 3 SECOND GUST 115 MPH 
WIND SPEED AS PER 2018 IBC.

INSTALLATION SHALL CONFORM TO NATIONAL ELECTRIC 
CODE & U.L. REQUIREMENTS.

CONCRETE BASE DESIGNED AS PER 2006-IBC USING:
LATERAL SOIL BEARING CAPACITY OF 150 PSF/FT.
VERTICAL SOIL BEARING CAPACITY OF 1500 PSF/FT.

THIS INSTALLATION WAS DESIGNED TO BE INSTALLED AT 
THE ADDRESS SHOWN ON THE LEFT AND SHOULD NOT BE 
USED AT OTHER LOCATIONS UNLESS DEEMED SUITABLE 
BY A LICENSED ENGINEER.

FOOTING STRUCTURAL NOTES:

SIGN POLES AND CONCRETE BASES ARE DESIGNED
TO WITHSTAND A 115 MPH, 3 SEC. GUST WIND LOADS
AS PER 2018-IBC & ASCE 7-02.

ROUND PIPE TO BE ASTM A53 GRADE B
OR SQUARE TUBE EQUIVALENT.

CONCRETE COMPRESSIVE STRENGTH AT 28 DAYS,
F C=3,000 PSI.
CONCRETE POURED INTO CONSTRAINED EARTH MUST
CURE UNDER PROPER CONDITIONS FOR 4 DAYS PRIOR
TO SIGN BOX INSTALLATION.

CONCRETE MUST BE POURED AGAINST UNDISTURBED
EARTH OR COMPACTED FILL.

CONCRETE BASE DESIGNED AS PER 2018-IBC
USING:
LATERAL SOIL BEARING CAPACITY OF 150 PSF/FT.
VERTICAL SOIL BEARING CAPACITY OF 1500 PSF/FT.

(3) 20a 120v 
DEDICATED 
CIRCUITS
(BY OTHERS)

(2) 20a 120v DEDICATED 
CIRCUITS (BY OTHERS)

(2) 2 1/2” X 2 1/2” 
X 3/16” STEEL 
SQUARE TUBE 
POLES WITH 
WELDED 3/8” 
TOP PLATES 
BOLTED TO 
INTERNAL 
CABINET 
STRUCTURE

3'-2"
STUB ABOVE 

GRADE

(2)  20a 120v DEDICATED CIRCUITS WITH 
DEDICATED NEUTRAL & GROUNDS IN
EXTERIOR CONDUIT (BY OTHERS)

SIGN MAY REQUIRE ELECTRICAL SERVICE / MAINTENANCE TO ENSURE PROPER ILLUMINATION.*
SURVEY REQUIRED PRIOR TO PRODUCTION.*

SCALE 3/4” = 1’ 
PRINT ON 11X17

31.77 SQFT

Double Sided Custom Ground Sign

Double Sided Projecting Sign
Single Sided Wall Sign

Double Sided Custom Ground Sign with Full Color E.M.C.

KEVIN SHORT 8330 East Jefferson, Detroit, MI

DESIGNERRETURN DEPTH RACEWAY COLOR
TRANSFORMER

BALLAST

COMMENTS:
SALESPERSON: ADDRESS:HOUSINGSLED COLOR

TYPE OF INSTALL

TYPE OF FACE

RACEWAY D.    H.    L.

DATE
JOB NO.
JOB NAME

1

SHADOW BLUE

SHADOW BLUE

N.A. (BLIND)
N.A.

N.A.

N.A.
N.A.

N.A.

N.A.

12”

GROUND MONUMENT

ALUMINUM

S WILKIE

01/12/14

4190

CHELSEA-OC-2

APPROVED 
THIS DRAWING IS THE REGISTERED PROPERTY 

OF JOHNSON SIGN COMPANY. IT IS UNLAWFUL TO
REPRODUCE IT IN ANY FORM , WITHOUT WRITTEN

CONSENT FROM  JOHNSON SIGN COMPANY

THIS DRAWING PROVIDED & INTENDED FOR CONCEPTUAL 
PURPOSES ONLY. THE FINISHED PRODUCT MAY BE

SUBJECT TO MINOR & NECESSARY MODIFICATIONS TO
AID OR ENABLE FABRICATION PROCEDURES

Channel Letter Sign

THIS DESIGN CONCEPT COPYRIGHT 2021

DESIGN COMPETITION
AWARD WINNER

BEST OF THE BEST
AWARD WINNER

Underwriters
Laboratories, Inc.

ALL ELECTRICAL SIGNS TO
BEAR THIS MARK

ELECTRIC SIGN
CERTIFIED MANUFACTURER

-SUITABLE FOR WET LOCATIONS-
IN ACCORDANCE WITH NEC 600

6 6 3 S . M A N S F I E L D 
 P. O . B O X 9 8 0 4 2 3  
YPSILANTI, MI 48198
PHONE 734-483-2000  
1 - 8 0 0 - 7 8 3 - 0 1 0 0 

 FAX  734-483-5164
www.JohnsonSign.com

A Division of

Johnson Sign Co.

www.johnsonsign.com

Click Here!

http://www.facebook.com/johnsonsignco

NOTES: 
THE SIGN MOUNTING IS DESIGNED 
FOR 115 MPH, 3 SEC. GUST ULTIMATE 
WIND SPEED FOR EXPOSURE B,3 RISK 
CAT. II STRUCTURES AS PER3 FIG. 
1609A OF 2015-MBC &ASCE 7. 

ALL MOUNTING HARDWARE 
SHALL BE NON-CORROSIVE

INSTALLATION SHALL CONFORM TO 
NATIONAL ELECTRIC CODE & U.L. 
REQUIREMENTS. 

THIS INSTALLATION WAS DESIGNED 
TO BE INSTALLED AT THE ADDRESS 
SHOWN ON THE LEFT AND SHOULD 
NOT BE USED AT OTHER LOCATIONS 
UNLESS DEEMED SUITABLE BY A 
LICENSED ENGINEER. 

*THIS INSTALLATION REQUIRES ACCESS TO THE INTERIOR WALL FOR ELECTRICAL CONNECTIONS.

o= INSTALLATION BOLT POSITIONS (6) TOTAL 3/8” / X 3” EXPANSION BOLTS

www.johnsonsign.com

Click Here!

http://www.facebook.com/johnsonsignco

KEVIN SHORT 8330 East Jefferson, Detroit, MI

DESIGNERRETURN DEPTH RACEWAY COLOR
TRANSFORMER

BALLAST

COMMENTS:
SALESPERSON: ADDRESS:HOUSINGSLED COLOR

TYPE OF INSTALL

TYPE OF FACE

RACEWAY D.    H.    L.

DATE
JOB NO.
JOB NAME

1

SHADOW BLUE

SHADOW BLUE

N.A. (BLIND)
N.A.

N.A.

N.A.
N.A.

N.A.

N.A.

12”

GROUND MONUMENT

ALUMINUM

S WILKIE

01/12/14

4190

CHELSEA-OC-2

1965 PINE CREEK ROAD
P. O. BOX 433 

MANISTEE, MICHIGAN 49660  

PHONE: 231-723-8361
FAX: 231-723-9365 

www.amorsign.com

INC

~Since 1946~

A Division of:
Johnson Sign Co.

APPROVED BY: 

THIS DRAWING IS THE REGISTERED 
PROPERTY OF JOHNSON SIGN 
COMPANY. IT IS UNLAWFUL TO
REPRODUCE IT IN ANY FORM 
WITHOUT WRITTEN CONSENT 

FROM JOHNSON SIGN COMPANY

THIS DRAWING PROVIDED & INTENDED 
FOR CONCEPTUAL PURPOSES ONLY. 

THE FINISHED PRODUCT MAY BE SUBJECT 
TO MINOR & NECESSARY MODIFICATIONS

 TO AID OR ENABLE FABRICATION 
PROCEDURES

COPYRIGHT 2023

-SUITABLE FOR WET LOCATIONS-
IN ACCORDANCE WITH NEC 600

Channel Letter Sign

www.johnsonsign.com

Click Here!

http://www.facebook.com/johnsonsignco

GEOF INNIS 10 N. Washington | Ypsilanti, MI 48197

DESIGNERRETURN DEPTH RACEWAY COLOR
TRANSFORMER

BALLAST

COMMENTS:
SALESPERSON: ADDRESS:HOUSINGSLED COLOR

TYPE OF INSTALL

TYPE OF FACE

RACEWAY D.    H.    L.

DATE
JOB NO.
JOB NAME

1

CHARCOAL TWEED

CHARCOAL TWEED

N.A. (BLIND)
N.A.

N.A.

N.A.
N.A.

N.A.

N.A.

36”

Z CLIPS / ANCHORS

15 OZ FABRIC

S WILKIE

03/01/23

230658

230658-01

2900 Alpha Access St., Lansing, MI 48910
663 S. Mansfield, Ypsilanti, MI 48198

APPROVED BY: 

THIS DRAWING IS THE REGISTERED 
PROPERTY OF JOHNSON SIGN 
COMPANY. IT IS UNLAWFUL TO
REPRODUCE IT IN ANY FORM 
WITHOUT WRITTEN CONSENT 

FROM JOHNSON SIGN COMPANY

THIS DRAWING PROVIDED & INTENDED 
FOR CONCEPTUAL PURPOSES ONLY. 

THE FINISHED PRODUCT MAY BE SUBJECT 
TO MINOR & NECESSARY MODIFICATIONS

 TO AID OR ENABLE FABRICATION 
PROCEDURES

COPYRIGHT 2023

-SUITABLE FOR WET LOCATIONS-
IN ACCORDANCE WITH NEC 600

1965 Pine Creek Rd., Manistee, MI 49660

New Non-Illuminated Awning

FRONT ELEVATION  - WEST

SIDE ELEVATION  - SOUTH

SCALE 1/8” = 1’

SCALE 1/8” = 1’

Gleehead Baking Company

Gleehead Baking Company

Scones - Cinnamon Rolls - Breads

4’-0”

2’-6”

3"

6" 6" 6" 6" 6" 6" 6" 6"

6 5/8" 2"

3’-0”

3’-0”

FRONT SIDE A

SIDE B

SUNBRELLA 
FABRIC AWNING
Charcoal Tweed

BUILD & INSTALL THIS NEW 1” ALUMINUM SQUARE TUBE 
FRAME AWNING WITH TEXTURED SCALLOP BOTTOM 
FABRIC SKIN. AWNING IS DECORATED WITH APPLIED 
WHITE VINYL GRAPHICS.THE AWNING IS ATTACHED TO 
THE MASONRY WALL WITH ALUMINUM “Z” CLIP (6) TOTAL 
AND 1/4” X 1 1/2” EXPANSION BOLTS (ALIGNED TO MORTAR 
JOINTS)

P
a

g
e

 5
9

 o
f 1

3
7



PROPOSAL
230658-01

Date:
Expires:

Drawing Numbers:

03/03/2023
03/18/2023

Project: Gleehead Baking Company
10 N. Washington
Ypsilanti, MI 48197

Client: Gleehead Baking Company
10 N. Washington
Ypsilanti, MI 48197

Contact: Bill Gleespen w88gleespen@gmail.com

Salesperson: Geof Innis Buyer____________Seller____________

Page 1 of 2
www.squarecoil.com

We are pleased to offer this proposal for the following services at the above location.

Project Description: Item Total:
1. Furnish & Install the Following:

     A. Awning
          30"H x 48"W x 36" Projection
          Black fabric, waterfall style with scalloped edge, White print on sides and front
          Use Times Roman for font - Place " Gleehead Baking Company " on the sides and
" scones - cinnamon rolls - breads " on the front

Drawing needed Friday for submission to Historical District later that day. We may need time
to revise. See Engineering Drawings for more info.

$4,076.15

Deposit Rate: 50%
Deposit: $2,038.08

Subtotal: $4,076.15

 Total: $4,076.15

THIS PRICE DOES NOT INCLUDE ELECTRICAL RAN TO SIGN LOCATION, PERMITS &
PROCUREMENT, OR TAX UNLESS SPECIFICALLY STATED.

WARRANTY: ONE YEAR FULL COVERAGE WARRANTY FOR PARTS AND LABOR FROM DATE OF INSTALLATION. 

NOTE: WORK WILL NOT BEGIN UNTIL DOWN PAYMENT AND WRITTEN ACCEPTANCE IS RECEIVED. ANY
ALTERATION FROM THE ABOVE SPECIFICATIONS INVOLVING EXTRA COSTS, WILL BE EXECUTED ONLY UPON
WRITTEN ORDERS, AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE ESTIMATE TO BE PAID BY
THE CUSTOMER.
 

TERMS AND CONDITIONS
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Regarding: 10 N. Washington,  Ypsilanti Township 
 
Enclosed are two (2) copies of the Accounts Receivable Agreement for your signature.  The
payment for this work is $7,814.66 based on:
 
This price is to relocate the guy wire, which includes breaking out a 4x4 area to be able to hand dig
or soft excavate the area for the new guy anchor. once completed, The pad will be re-poured to the
citys specifications.   This contract is for the work only, and does not include permit cost from the
city. if you decide to move forward, we will apply for the permit and that cost will be added to this
contract.
 
Please return the signed agreement to me with a check made payable to DTE Energy.  Keep the
"Customer Copy" document for your records.  To ensure proper credit, the Agreement number
should be indicated on your remitted check.  When we receive the signed agreement and your
check, we will proceed to schedule the work.
 
If you have any questions regarding this job, please feel free to contact me at the phone number or
e-mail address indicated below.

8001 Haggerty Rd
Belleville, MI 48111

Wednesday, April 26, 2023

Jessica Gleespen
Bill Gleespen
10 N. Washington
Ypsilanti, MI 48197

Sincerely,

Jacob Geiger
Planner
734.397.4146
jacob.geiger@dteenergy.com

enclosures:
Two copies of the Accounts Receivable Agreement
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Accounts Receivable Agreement

No. 68157876

 

"DTE Energy" and "Customer" make this agreement for consideration of the promises in the

Agreement.
 
 
 
 
 
 
 
Background Statement: Customer requests DTE Energy to perform the work indicated below in the vicinity
of 10 N. Washington.  To do this, DTE Energy requires that payment be made in the amount indicated
below.  Under Michigan Public Service Commission rules, DTE Energy is permitted to require payment
before performing this work.
 
________________________________________________________________

 
 

DTE Energy and Customer agree to the following terms:
See details of this contract under the Terms and Conditions section

 
Payment for the requested work is $7,814.66.
 
The type of work to be performed:
 
This price is to relocate the guy wire, which includes breaking out a 4'x4' area to be able to hand dig or soft
excavate the area for the new guy anchor. once completed, The pad will be re-poured to the city's
specifications.   This contract is for the work only, and does not include permit cost from the city. if you
decide to move forward, we will apply for the permit and that cost will be added to this contract. 
 
In return for the above payment, The DTE Energy Company agrees to perform the requested work,
providing all necessary permits and rights-of-way can be secured.  This job will not be scheduled until DTE
Energy receives payment for the above work. 
 
Notwithstanding anything herein to the contrary, the installation, ownership, and maintenance of electric
services and the rates, fees, and charges to be made shall be subject to and in accordance with the orders
and rules and regulations adopted and approved from time to time by the Michigan Public Service
Commission.

"DTE Energy" is:
The DTE Energy Company
8001 Haggerty Rd
Belleville, MI 48111

"Customer" is:
Jessica Gleespen
Bill Gleespen
10 N. Washington
Ypsilanti, MI 48197

DTE Energy:(sign) Title: Supervisor 4-26-2023Date:
Rafael J Ramirez Inciarte

Customer:(sign) (print) Date:

(sign) (print) Date:

306/2012 W.O. 68157876 Page 1 of
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elan.ruggill@gmail.com
Typewritten text
Elan Ruggill

elan.ruggill@gmail.com
Typewritten text
5/2/2023



Page 1 of 1

M&S Commercial Windows LLC.
14257  Tireman Ave 

Dearborn, MI  48126 US

mandswindows1@gmail.com

 

Estimate
ADDRESS
Bill 
10 N WASHINGTON ST 
YPSILANTI, MI

ESTIMATE 3437
DATE 03/30/2023

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

General To remove and install one window that 
is on site - Labor only 
 
To cut and install 4 pcs of L Shaped 
aluminum trim in dark bronze 
2pcs    3 1/4  x  1 1/4 
2pcs    3  x  2 1/4

1 950.00 950.00

 TOTAL $950.00

Accepted By

Accepted Date
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CRAWFORD DOOR  
334 E. Michigan Ave. ~ Ypsilanti, Mi. 48198 
Office: 734 483-4563~ Fax: 1 734 483-7916 

                                                                                                 Date: 03/01/2023           

Proposal 
 
Name          Street  
Bill Gleason 
 

10 N. Washington 
Ypsilanti, Mi. 48197  

Phone         City, State, & Zip  
       Email   
 734-649-6622  Gleeheadbakingco@gmail.com 

                                                          Salesman Gary Hoover                                     
 

Project Window install 
 
Quote #1: $ 1,125.00 
Install customer supplied window and trim the outside with matching material.  
  
                                           Not responsible for inside trim. 
    
Total: $ 1,125.00   

 
 

Thanks for the opportunity to bid on your project, any question’s please feel  
Free to call or e mail me. 
Sincerely, 
Gary Hoover 
gary@crawforddoorypsi.com 
 

Lead Time: 2 to 4 weeks  
Net: 30 Days 
  
Terms and Condition 
Proposal may be withdrawn if not accepted within 45 days. By others; Jambs, springs pads, all wiring to motor and control station unless 
otherwise stated above, are not included. Purchaser agrees that door shall remain in seller’s possession until paid in full. In the event 
purchaser breaches or defaults under terms and provision of this agreement. The purchaser shall be responsible for the cost of collection, 
including reasonable attorney fees.  
  
Crawford Door                                      Gary Hoover                                          Sales                       Date   
Acceptance; Terms, price and specification on all pages of this proposal are hereby accepted and authorized by:  
  
 
Purchaser                                 Signature                                              Title                              Date 

Page 64 of 137
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Ypsilanti Downtown Development Authority

To: Grants Committee

From: Elize Jekabson, Ypsilanti DDA
Subject: 10 N. Washington St.
Date: June 5, 2023

YDDA Staff has received a facade grant application for 10 N. Washington St. The application was

submitted by building owner Elan Ruggill. The applicant reported a total cost for the proposed

project at $15,481.37.

The proposed facade improvements are:

1. Remove boarded over window and replace with new double hung window that

meets specs of HDC meeting similar to other windows in building except to better

match the historic window, the new replacement is 4 over 4 paned.

2. Move existing Guy wire so it is no longer obstructing window opening (photo #3)

3. Install awning above new window

Consideration for Grants Committee:
10 W. Michigan was awarded $25,000 through the MEDC Match on Main Program in the Fall of
2022.*

Staff has determined the eligible expenses as follows.
● Awning - $4076.15
● Window removal and installation - $950 or $1125
● Guy Wire relocation - $7,814.66

The scope of the project applicable to grant:

● Materials + Labor: $13,015.81
● Total asking price: $6,507.91

The application has provided the following required documents:

● Applicant Information

● Project Information

● Project Description

● Building Information

● Signed Application form
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● Property Deed with legal description

● Proof that all property taxes are paid and current

● Proof of property and liability insurance

● Single Quotes for all work proposed

● Photographs of the proposed project site

● Attachments 2,3, 4, and 5

Applicant is missing the following required documents:
● Two contractor quotes for all proposed work or an Attachment 6 waiver
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Supplier : 0000557446

 Quote for storefront awnong
Depot Towns

BILL TO SHIP TO INFO
Freda Klaasen Follett House LLC I will fabricate and install 

welded frame commercal 
awnings in Depot Town 
Ypsilanti Mi. Awning height is 8 
ft projection 43 inches covers 
are Sunbrella fabric. 
17 Cross 11 foot in length and 
24 foot in length $13,800.00
@19 and 21 Cross st  there is a
17 and 24 foot 
awnings=$15,200.00

Thank You
Felix
5/31/23
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Invoice
Resources Unlimited 

PO Box 3976 

Ann Arbor, MI 48106 

 

734-846-4096

BILL TO INVOICE # 9875

Follett House LLC 

17 E Cross St 

Ypsilanti, MI 48198

INVOICE DATE 05/31/2023

DESCRIPTION AMOUNT

17, 19, 21 E Cross Street 

Tuck point/brick replacement around buildings perimeter 

Fix cracked exterior 2nd level brick/brick replacement

29,940.00

Lift rental/1 month 7 500 00

TOTAL $37,440.00

Thank you
Terms & Conditions

Payment is due within 30 days
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Ypsilanti Downtown Development Authority

To: Grants Committee

From: Elize Jekabson, Ypsilanti DDA
Subject: 17-21 E. Cross
Date: June 5, 2023

YDDA Staff has received a facade grant application for 17-21 E. Cross St. The application was

submitted by building owner Freda Klaassen. The total cost for the proposed project is

projected to be about $61,350

The proposed facade improvements are:

Tuck point foundation and masonry repair and four awning replacements.

The scope of the project applicable to grant:

● Materials + Labor: $61,350
● Total asking price: $30,675

The application has provided the following required documents:

● Applicant Information

● Project Information

● Project Description

● Building Information

● Signed Application form

● Property Deed with legal description

● Proof that all property taxes are paid and current

● Proof of property and liability insurance

● Single Quotes

● Photographs of the proposed project site

● Attachments 2,3, 4, and 5

Applicant is missing the following required documents:
● Two contractor quotes for all proposed work or an Attachment 6 waiver
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Ypsilanti Downtown Development Authority

To: Grants Committee

From: Elize Jekabson, Ypsilanti DDA
Subject: 36 N. Washington St.
Date: June 5, 2023

YDDA Staff has received a facade grant application for 36 N. Washington. The application was

submitted by business owner Candye Hinton. The total cost for the proposed project is

projected to be $34,000.

The proposed facade improvements are:

1. Replacement of awnings on the buildings

Eligibility Consideration for Grants Committee:

*The building manager applied for this same awning project in 2019. The application was not
selected for the following reasons:

1. Like for like awning replacement does not score high against other projects.

The scope of the project applicable to grant:

● Materials + Labor: $34,000
● Total asking price: $17,000

The application has provided the following required documents:

● Applicant Information

● Project Information

● Project Description

● Building Information

● Signed Application form

● Property Deed with legal description

● Proof that all property taxes are paid and current

● Proof of property and liability insurance

● Quotes for all work proposed

● Photographs of the proposed project site

● Attachments 2,3, 4, and 5

Missing documents:
The applicant is required to provide a permission letter from the owner of the building.
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Ypsilanti Downtown Development Authority

To: Grants Committee

From: Elize Jekabson, Ypsilanti DDA
Subject: 118 W. Michigan Ave.
Date: June 5, 2023

YDDA Staff has received a facade grant application for 118 W. Michigan Ave. The application

was submitted by building owner Adam Tasselmyer. The total cost for the proposed project is

projected to be about $2,000,000.

The proposed facade and rehab improvements are: installing exterior trim, paint, removing

interior grade bricks and replacing them with exterior grade bricks, light installation, interior

renovations for first floor retail space, second floor event space and third floor residential space,

and rooftop accessible patio deck.

Staff has determined the eligible expenses exceed the request for funding ($80,000). This
includes tuckpointing, brickwork, painting, and exterior light fixtures

The scope of the project applicable to grant:

● Eligible Materials and Labor: Over $80,000

● Total asking price: Applicant asked for $40,000, or 2% of total project cost.

The application has provided the following required documents:

● Applicant Information

● Project Information

● Project Description

● Building Information

● Signed Application form

● Property Deed with legal description

● Proof that all property taxes are paid and current

● Proof of property and liability insurance

● Quotes for all work proposed

● Photographs of the proposed project site

● Attachments 2,3, 4, and 5

All required documents have been provided.
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DDA Website 2023

FROM

Invisible Engines

linette@invisibleengines.com

P.O. Box 980301 
Ypsilanti, Michigan, 48198 
United States

TO

Elize Jekabsen, Ypsilanti DDA

elize@ypsilantidda.org

1 S Huron Street 
Ypsilanti, MI 48197

Sent: Jun 4, 2023 Accepted: - - - - - - -
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hello Elize!

Thank you for the excellent conversation about the Ypsilanti DDA website. I was glad to attend the DEI
committee meeting and to see that the DDA is prioritizing equity and accessibility in serving the
community. 

It has been 6+ years since we began working with the DDA on designing and developing your website.
We’re glad that you have come to us with the desire to update the site and make sure that it is aligned
with where the DDA is now as an organization, as well as to ensure that the site addresses accessibility. 

I’m proud to offer the partnership of our small and mighty creative team. We offer our expertise, and our
commitment to finding the best ways to update the website in a way that supports and sustains the future
you are building for the DDA. This deck should give you an overview of how we might proceed together.

Please don’t hesitate to reach out with any questions.

Sincerely,

Linette Lao 
Founder, CEO

Ph: 734-604-1099 
linette@invisibleengines.com
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About Us

We are Invisible Engines. We’re a creative studio that helps nonprofit organizations align their brands to
support and sustain their missions.  

We believe that design and branding are powerful tools, able to build genuine human connections and
amplify social impact. Design work founded in strategy can transform organizations, inside— and out in
the community—in powerful ways. 

We’re collaborators guided by curiosity, creativity, years of interdisciplinary experience, and solidarity with
the people and organizations in our community.

LINETTE LAO Linette Lao is the creative director and founder of Invisible Engines. She has over 20 years
of experience helping nonprofits of all sizes grow powerful connections to the public through strategy and
design. Her work spans print and digital design, identity systems and branding— and includes other
explorations such as zinemaking, and writing. She is a Level C certified brand strategist. Linette serves on
the boards of the Association of Businesses of Color and Hero Nation.

KIM DEBORD is an interdisciplinary designer and maker whose work has been internationally published
and exhibited. She earned degrees in Fibers from University of Michigan, Fashion from Parsons School of
Design, and attended The School of the Art Institute of Chicago (SAIC) as a Trustee Merit Scholar to earn
her MFA in Fibers and Material Studies. Kim taught at SAIC, Columbia College and Lill Street Art Center in
Chicago as well as the Ann Arbor Art Center.

SARAH J. ROBBINS is a writer, editor, and content strategist whose work has appeared in Entrepreneur,
Inc, Glamour, MarketWatch, and Newsweek magazines, among others. She is the coauthor of Keeping
Hope Alive: One Woman—90,000 Lives Changed and recently adapted Malala Yousafzai’s best-selling
memoir for young readers: Malala: My Story of Standing Up for Girls’ Rights. Her content strategy clients
include the Yale School of Medicine, The Tides Foundation, Anthemis Group, Everytown for Gun Safety,
and the Art for Justice Fund.
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How We Could Work Together 

1) Site Audit. Conduct a content audit of the site. Over time, pages get added and content evolves. We will
evaluate the site and suggest recommendations if needed. We'll also document every page on the site,
so that we can redirect pages as needed if the new site structure changes. We will design a revision to
the site structure so that it will help you meet the needs of your audience if needed.

2) Address Accessibility. Updates for technical accessibility. This will include a review of current ADA
practices, against the current site, and making changes to align the site. This is a key legal and ethical
responsibility, for all websites, but especially for nonprofits and organizations who receive government
funding. We will help you understand how to meet criteria. Note: ADA compliance is an evolving set of
standards, and our goal is to keep close to this moving target.

3) Research and setup of directory plug in. We will help you figure out the best ways for the directory to
be useful, do research and decide on a tool that meets your needs. Some ideas include: allowing an
alphabetical review of the listings or multiple tags for a listing. Cost of the plug in may be additional,
though many free plug ins exist. (Research will help us make a recommendation.)

4) Replace photos with new ones throughout the site. (We understand the DDA is getting new photos of
businesses soon.)

5) Homepage Reboot.  What content might need to be refreshed? How is the site supporting the current
strategy and needs of the DDA? We'll help you make sure the site is helping you meet your goals,
powerfully.
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Your Investment Options

Required:  Please select one of the options below to accept the proposal.

Option 1: Website Reboot $8,500

This option gets you a refreshed site— including Site audit, Accessibility, Directory Plug In, Replace Photos and Home
Page Reboot. It is the opportunity to realign and reboot the site.

Team of 3: creative director, designer, and engineer across 4-6 weeks. 

Items Qty Price Total

Option 2: Website Refresh - Everything But Directory $6,750

This option includes Site audit, Accessibility, Replace Photos and Home Page Reboot. It leaves alone the Directory. 

Team of 3: creative director, designer, and engineer across 4-5 weeks. 

Items Qty Price Total

Site audit, Accessibility, Directory Plug In, Replace Photos and Home Page
Reboot.

1 $8,500 $8,500DDA Website Refresh- Option 1

1 $6,750 $6,750Website Refresh Option 2

Total $8,500

Total $6,750
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Some of Our Clients

ACLU of Michigan - Adaptive Alternatives- Ann Arbor Forest School- Arbor Research Collaborative for
Health - Avalon Housing - Black Men Read - ChangeWorks - Chicago Commons - City of Ann Arbor -
Coffee Quality Institute - Common Cycle - Creative Change - Detroiters Working for Environmental Justice
- EMU School of Education - Global Detroit - Great Lakes Stewardship Initiative - Growing Hope -
Highscope Educational Research Foundation - Legacy Land Conservancy - League of Women Voters —
Ann Arbor Area - Massachusetts Institute of Technology - Michigan Aerospace -  National Alliance on
Mental Illness (NAMI Washtenaw) - NEW - North Star Reach - Ozone House - Summers-Knoll School - Song
Foundation - SOS Community Services - Student Advocacy Center - Tech Town Detroit - University of
Cincinnati - University of Michigan Residential College - University of Michigan College of Engineering -
University of Michigan School of Social Work - University of Michigan School of Kinesiology - University of
Michigan Humaniitiies Gallery - United Nations World Intellectual Property Office - Washtenaw Health
Project - W.K. Kellogg Foundation - Wonderfools Productions - Ypsilanti Community Schools Foundation

Option 3: Website Accessibility Only $5,250

This option addresses the site for technical accessibility only. We'll review the site through that lens and make changes to
help you comply with best practices. We'll provide some training too.

Team of 2:  designer, and engineer across 4 weeks. 

Items Qty Price Total

1 $5,250 $5,250Website Accessibility Only

Total $5,250
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Recent Websites

song.foundation 
We created the brand strategy and identity including the logo, and designed and built the website  
for Linh and Dug Song's new family foundation. We're working on brand identity work for their family
office and their venture capital project.
letmetellyoumi.org 
This website was created for the American Friends Service Committee to highlight the stories of
people who are sentenced to long term and life prison sentences in Michigan. (Michigan is currently
one of the states with the most people serving long term sentences.) We created the brand identity,
logo, and designed and developed this website.
studentadvocacycenter.org 
We created a new brand identity and logo for this 46 year old organization that champions the right
to an education for every student in Michigan. We designed and developed their new website.

Next Steps

Feel free to reach out if you have questions about this proposal. 734-604-1099.

If you approve this proposal, we'll send you a work agreement and an invoice for 50% deposit. The
balance will be invoiced at the end of the project. 

We'll come up with a production schedule together.

Thank you!
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RFP Information 
RFP No. 2023-01
Photography Services 
Issue Date: June __, 2023 
Closing Date: _____________ by 4:00 PM 
Contact Elize Jekabson, DDA Coordinator 
Email: elize@ypsilantidda.org
Return Proposals by 4:00pm, _______ to: Ypsilanti DDA ℅ City Hall 
1 S. Huron St. Ypsilanti, MI 48197 or email. 

SUBMITTAL DUE DATE To be eligible for consideration, hard copies or digital copies, and a 
digital portfolio with the vendor's response to this Request for Proposals (hereafter called 
"response" or "proposal") must be received by the Ypsilanti DDA, 1 S. Huron St. Ypsilanti, MI 
48197 t, no later than close of business, 4:00 PM, ___________. The response must be 
submitted in a sealed envelope with the vendor’s name, Request for Proposals Number and the 
due date clearly identified on the outside.

GENERAL INFORMATION The goal of the Ypsilanti Downtown Development Authority is to 
contribute to Ypsilanti’s vibrancy by fueling development and growth that benefits businesses 
and residents. Our 12-member team, along with the Mayor of Ypsilanti, work together at the 
crossroads of community and government to help finance business owners’ needs alongside 
everyday improvements that support our city’s infrastructure and health.

DESCRIPTION OF PROJECT The Ypsilanti DDA is soliciting proposals from individuals and 
firms interested in providing summertime landscape photography services of the three DDA 
districts: Downtown, Depot Town, and West Cross. Photographs will be used in DDA 
promotions, its social media, and website.  Ypsilanti DDA staff will work with the vendor on the 
specific images and locations required. As appropriate, shot lists for various sites will be 
provided to the vendor by staff.

Landscape/Architectural Photography: experience in photographing buildings as part of 
streetscapes as well as up close, detail shots. The Ypsi DDA is seeking a photographer or firm 
that can capture the essence of the three districts in photographs that can stand the test of time, 
and inevitable business landscape changes. Aerial photography capacity is not required, but will 
be considered. 

Post Production Services: editing and updates to photographs as needed to best display the 
overall landscape. May include lighting, color correction, light photoshopping to remove 
distractions from photographs such as light poles, visual clutter, etc

PHOTO REQUIREMENTS AND DELIVERABLES Photography is expected to be shot in all-
digital format; timely delivery is expected to be made in large format, high resolution digital files, 
either on sharing platform such as Dropbox or by thumb drive with full usage rights and 
ownership. The Ypsilanti DDA retains the right to alter any final images to meet specific needs 
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of size, resolution or crop ratio as required by specific applications and uses. The selected 
vendor will not add or embed photos with branding captions or watermark signature on image 
files provided to the Ypsilanti DDA. Full resolution digital images will be uploaded to a Images 
captured by the selected vendor will be added to the Ypsilanti DDA’s photography archive. 
Photographer credit will be provided as appropriate.  The Ypsilanti DDA holds full rights to the 
original photography, including electronic files generated pursuant to this RFP and a resulting 
contract. 

The outcome of this RFP shall result in 10-15 finished summertime (sunny skies, green leaves)  
photos from each District: Downtown, Depot Town, and West Cross. Photos shot outside of the 
Districts will not be accepted.

Applicants with aerial photo capabilities must be Federal Aviation Administration (FAA) 
registered and licensed, carry commercial liability insurance in an amount sufficient to the 
Ypsilanti DDA, and have a thorough working knowledge of federal and state regulations 
applicable to the use of unmanned aircraft in construction sites and residential areas. Aircraft 
must be registered and pilots must hold Remote Pilot Certificates from the FAA. Selected 
vendors will be responsible for acquiring any required airspace approvals and other third-party 
permissions related to the project.

Photographers will be required to have their own photography equipment. Ypsilanti DDA does 
not provide any photography, videography or other equipment required to complete this RFP.

EXPECTED TERM OF RESULTING AGREEMENT The initial contract period shall be from 
______________, unless sooner terminated as provided elsewhere in the Agreement. 

1. Questions must be submitted, in writing, to the contact listed above no later than 4:00 p.m. on 
______________.
 2. Proposals must be received by the Ypsilanti DDA not later than 4:00 p.m.,__________ to be 
considered. 
3. Proposals will be evaluated and, if multiple proposers are deemed capable of meeting the 
requirements, interviews may be held with the top three proposers commencing within 2 weeks 
from the proposal due date. 
4. The estimated date of notice of intention to negotiate a contract with the selected proposer is 
within 3 weeks from the proposal due date. 
5. The estimated date of contract execution is within 5 weeks of the proposal due date. 

City of Ypsilanti staff may seek additional information upon receipt of a proposal.

The RFQ and responses should not be considered a legally binding agreement. Upon selection 
of a consultant, the city of Ypsilanti will enter into an agreement.

Contact / Questions
Questions may be directed to:
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Elize Jekabson, DDA Coordinator
Email: elize@ypsilantidda.org
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AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, August 17, 2023 

Ypsilanti Freighthouse - 100 Market Place 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

 

PATTON DOYLE       P            A                  YLONDIA PORTIS                  P          A 

KAYIA HINTON         P            A                  NICOLE BROWN                    P          A 

ANDY FRENCH        P            A                  VALORY BROWN                   P          A 
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, June 15, 2023

Ypsilanti Freighthouse - 100 Market Pl.

1. CALL TO ORDER (9:07am)

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON P (online non-voting)

YLONDIA PORTIS P ANDY FRENCH (V) A

DIETER OTTO P JEN EASTRIDGE A

PAUL AJLOUNY A BRYAN FOLEY P

MALISSA GILLETT P JOE RITCHIE A

VALORY BROWN P NICOLE BROWN A

BRIAN JONES-CHANCE P

Staff Present: Christopher Jacobs, Elize Jekabson

3. AGENDA APPROVAL

Dieter Otto motioned to approve the agenda. Brian Jones-Chance supported the motion. Motion

passed - unanimous.

4. APPROVAL OF MINUTES

Dieter Otto motioned to approve the May 18th, 2023 Board Meeting minutes and Brian Jones-Chance

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. STAFF REPORT/FINANCIAL REPORT

Financial report reflects an accurate picture of the finances as the fiscal year changes over on July 1st.

The old College of Business will be on the tax rolls next year.

The Centennial building is in the sale process.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee

All committee discussions are on this agenda.

7.2. Equity Committee

Ylondia Portis explained the conversation around the business portrait and the desire to go for an RFP for

the work.

7.3. Grants Committee

Dieter Otto briefly described the grant applications and the selection.

8. NEW BUSINESS

8.1. Equity Needs Assessment Update and Survey Results with Sharonda Simmons

Sharonda Simmons presented the Equity Needs Assessment results and recommendations.
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The committee will need more time to implement the findings.

Dieter Otto motioned to accept the Equity Needs Assessment as presented and to extend the duration

of the Ad Hoc Committee for Equity and Inclusion indefinitely if the bylaws allow it. Malissa Gillett

supported the motion. Motion passed - unanimous.

8.2. Building Facade and Rehab Grant Awards

Dieter Otto shared applicant details. The grants committee recommended 118 W. Michigan at $20,000,

36 N. Washington at $15,000, 10 N. Washington at $5,000, and 17-21 E. Cross at $3,000.

Dieter Otto motioned to approve Facade and Rehab grants for 36 N. Washington at $15,000, 10 N.

Washington at $5,000, and 17-21 E. Cross at $3,000. Brian Jones-Chance supported the motion. Motion

passed- unanimous.

Brian Jones-Chance expressed a hesitancy of supporting a project with no finish line and wants more

assurance that the grant will be a part of resulting in a Certificate of Occupancy in a reasonable timeline.

Brian Jones-Chance motioned to approve a Facade and Rehab grant for 118 W. Michigan at $20,000

contingent on the ground floor unit receiving a Certificate of Occupancy within 24 months of the grant

agreement signing. Supported by Dieter Otto. Motion passed - unanimous.

8.3. DDA Website Proposal

Staff updated the board that there is a 400 visit per day average on the DDA Website. The website needs

a accessibility update, and there has been an appetite for a better directory.

Motion to approve the website update proposal from Invisible Engines for $8,500 by Dieter Otto.

Malissa Gillett supported the motion. Motion passed - unanimous.

8.4. Yiftee Community Card Marketing and Explore Ypsi

Cost to print is $600. Includes: 100 window clings, 100 table tents, and 5,000 business card-sized check

or bag stuffers.

Staff stated that they could do it themselves, but it would take up a lot of staff time. Staff is excited for an

easy option. By approving this budget, the DDA board agrees to use Yiftee for the ExploreYpsi program.

Staff will see if the company will make adjustments to the package. The business cards could possibly be

the actual printed gift cards.

Motion to approve up to $600 on the Yiftee marketing package for ExploreYpsi by Dieter Otto and

supported by Malissa Gillett. Motion passed - unanimous.

8.5. DDA Landscape and Business Portrait RFP's

Staff presented the landscape RFP. The portrait RFP is not ready but staff would like the go-ahead to

move on drafting and distributing a similar RFP.
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Dieter Otto motioned to approve the Landscape Photography RFP and for staff to move forward on

writing a Portrait Photography RFP. Ylondia Portis supported the motion. Motion passed - unanimous.

9. PROPOSED BUSINESS

Patton Doyle introduced language that requires all businesses and property owners to have the proper

occupancy and business certificates and licenses to utilize any DDA grants or program funds.

In the event that inspections are behind, contact with the building department would suffice.

Brian Jones-Chance added a tax paid requirement.

Staff stated that they can have the language written out and ready for the next meeting.

10. AUDIENCE PARTICIPATION - none.

11. ADJOURNMENT

Brian Jones-Chance motioned to adjourn at 10:30am and Bryan Foley supported the motion. Motion

passed - unanimous.
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End of May / June 23 Expenses
AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION

Stevens $1,804.50 $1,804.50 Waste Management June Service
Benchmark $1,250.00 $1,250.00 TIF Bicentennial Billboard
Zoelife $500.00 $500.00 Waste Management June

Total $3,554.50  $-    $-   $3,554.50

July/ Beginning of August Expenses
FY 23/24

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION
Zoelife 750.00$         750.00$         Waste Management October (Last month contract payment)
First Fridays Ypsilanti 3,000.00$      3,000.00$       Special Events Ypsi Pride
Downtown Association of Ypsilanti 4,000.00$      3,000.00$     1,000.00$       Special Events Forth of July Parade
This, that, and the ODDer things 500.00$         500.00$          Special Events Rumble of the Bumble
Ypsi Jazz Fest 3,500.00$      1,000.00$       2,500.00$      Special Events Ypsi Jazz Fest
Beautifypsi 1,200.00$      100.00$        500.00$          600.00$         Special Events Beautifypsi Cleanup event
IFFY 750.00$         750.00$         Special Events Independent Film Festival Iffy
Survivors Speak 8,000.00$      8,000.00$      Special Events Juneteenth Celebration
Stevens 1,804.50$      1,804.50$      Waste Management July Service
Westfield 782.00$         164.22$        218.96$          398.82$         General Liability 7-3-23 - 7-3-24 insurance plan
Zoelife 750.00$         750.00$        750.00$         Waste Management July
Zoelife 1,500.00$      1,500.00$      Waste Management August, September advance
Sticker Ninja 62.62$           13.15$           17.53$             31.94$           TIF DDA Stickers
YCUA 21.12$           21.12$           Irrigation sprinkler
YCUA 10.40$           10.40$             TIF drinking fountain
First Fridays Ypsilanti 25,000.00$    6,250.00$     6,000.00$       12,750.00$    TIF First Fridays Contract  FY 2023
Invisible Engines 4,250.00$      1,062.50$     1,020.00$       2,167.50$      TIF Website update - deposit
Stevens 1,804.50$      1,804.50$      Waste Management August 
Westfield 94.00$           19.74$           26.32$             47.94$           General Liability premium/late fee

Total 57,779.14$    11,359.61$   13,293.21$     33,876.32$    
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
248-DTDA W CROSS
FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %
REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING
__________________________________________________________________________________________________________________________________

REVENUE SUMMARY
 
  W CROSS OPERATING                                  11,658        11,658         280.64         280.64      11,377.36     97.59
  W CROSS TIF                                       130,830       130,830           0.00           0.00     130,830.00    100.00

TOTAL REVENUES                                      142,488       142,488         280.64         280.64     142,207.36     99.80
                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING
__________________________________________________________________________________________________________________________________
 
  W CROSS OPERATING                                   7,148         7,148         328.44         328.44       6,819.56     95.41
  W CROSS TIF                                        80,205        80,205      10,062.50      10,062.50      70,142.50     87.45

TOTAL EXPENDITURES                                   87,353        87,353      10,390.94      10,390.94      76,962.06     88.10
                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   55,135        55,135 (    10,110.30)(    10,110.30)     65,245.30    118.34
                                               ============  ============  =============  =============  =============   =======
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
248-DTDA W CROSS
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %
REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING
__________________________________________________________________________________________________________________________________
 

W CROSS OPERATING
=================

REVENUES
248-4-7270-402-00 CURRENT PROPERTY TAXES             11,433        11,433         280.64         280.64      11,152.36     97.55
248-4-7270-402-05 PERSONAL PROP TAX REIMBURSE            20            20           0.00           0.00          20.00    100.00
248-4-7270-420-01 DELINQUENT PROPERTY TAXES              20            20           0.00           0.00          20.00    100.00
248-4-7270-664-00 INTEREST EARNINGS                     185           185           0.00           0.00         185.00    100.00
   TOTAL REVENUES                                    11,658        11,658         280.64         280.64      11,377.36     97.59
                                              ___________________________________________________________________________________

 TOTAL W CROSS OPERATING                             11,658        11,658         280.64         280.64      11,377.36     97.59

W CROSS TIF
===========

REVENUES
248-4-7271-410-00 TIFA REIMBURSEMENT PA86 SECT17      4,500         4,500           0.00           0.00       4,500.00    100.00
248-4-7271-439-02 CURRENT TIFA TAXES-WEST CROSS     120,080       120,080           0.00           0.00     120,080.00    100.00
248-4-7271-699-01 TRANSFER FROM GEN.FUND              6,250         6,250           0.00           0.00       6,250.00    100.00
   TOTAL REVENUES                                   130,830       130,830           0.00           0.00     130,830.00    100.00
                                              ___________________________________________________________________________________

 TOTAL W CROSS TIF                                  130,830       130,830           0.00           0.00     130,830.00    100.00
__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      142,488       142,488         280.64         280.64     142,207.36     99.80
                                               ============  ============  =============  =============  =============   =======
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
248-DTDA W CROSS
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG
__________________________________________________________________________________________________________________________________
 

W CROSS OPERATING
=================

EXPENDITURES
248-7-7270-728-00 OFFICE SUPPLIES                       210           210           0.00           0.00         210.00    100.00
248-7-7270-730-00 POSTAGE                               105           105           0.00           0.00         105.00    100.00
248-7-7270-757-00 OPERATING SUPPLIES                    105           105           0.00           0.00         105.00    100.00
248-7-7270-807-00 AUDIT FEES                            155           155           0.00           0.00         155.00    100.00
248-7-7270-818-00 CONTRACTUAL SERVICES                3,792         3,792           0.00           0.00       3,792.00    100.00
248-7-7270-822-10 GENERAL LIABILITY                     891           891         328.44         328.44         562.56     63.14
248-7-7270-826-10 LEGAL SERVICES                        630           630           0.00           0.00         630.00    100.00
248-7-7270-853-00 TELEPHONE & INTERNET                  105           105           0.00           0.00         105.00    100.00
248-7-7270-864-01 CONFERENCE AND WORKSHOPS              210           210           0.00           0.00         210.00    100.00
248-7-7270-900-00 PRINTING AND PUBLISHING               840           840           0.00           0.00         840.00    100.00
248-7-7270-958-00 MEMBERSHIPS AND DUES                  105           105           0.00           0.00         105.00    100.00
   TOTAL EXPENDITURES                                 7,148         7,148         328.44         328.44       6,819.56     95.41
                                              ___________________________________________________________________________________

 TOTAL W CROSS OPERATING                              7,148         7,148         328.44         328.44       6,819.56     95.41

W CROSS TIF
===========

EXPENDITURES
248-7-7271-818-01 CONTRACT WITH CITY 35%             24,016        24,016           0.00           0.00      24,016.00    100.00
248-7-7271-818-02 ADMIN CONTRACT-CITY                14,500        14,500           0.00           0.00      14,500.00    100.00
248-7-7271-820-00 TIF-WEST CROSS DEV AREA            15,000        15,000       7,062.50       7,062.50       7,937.50     52.92
248-7-7271-820-02 STREETSCAPE MAINTENANCE             6,689         6,689           0.00           0.00       6,689.00    100.00
248-7-7271-820-06 HOLIDAY LIGHTING & MAINTENANCE      5,000         5,000           0.00           0.00       5,000.00    100.00
248-7-7271-965-05 SPECIAL EVENT CONTRIBUTION          5,000         5,000       3,000.00       3,000.00       2,000.00     40.00
248-7-7271-965-06 FACADE PROG.CONT TO BLD-TIF         5,000         5,000           0.00           0.00       5,000.00    100.00
248-7-7271-971-27 BUILDING REHAB                      5,000         5,000           0.00           0.00       5,000.00    100.00
   TOTAL EXPENDITURES                                80,205        80,205      10,062.50      10,062.50      70,142.50     87.45
                                              ___________________________________________________________________________________

 TOTAL W CROSS TIF                                   80,205        80,205      10,062.50      10,062.50      70,142.50     87.45
__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                   87,353        87,353      10,390.94      10,390.94      76,962.06     88.10
                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   55,135        55,135 (    10,110.30)(    10,110.30)     65,245.30    118.34
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
275-DEPOT TOWN DDA
FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %
REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING
__________________________________________________________________________________________________________________________________

REVENUE SUMMARY
 
  DTDA W CROSS OPER - 18%                                19            19           0.00           0.00          19.00    100.00
  DTDA E CROSS OPER. - 16%                            7,922         7,922           3.89           3.89       7,918.11     99.95
  DTDA E CROSS TIF - 26%                            119,984       119,984           0.00           0.00     119,984.00    100.00

TOTAL REVENUES                                      127,925       127,925           3.89           3.89     127,921.11    100.00
                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING
__________________________________________________________________________________________________________________________________
 
  DTDA W CROSS OPER - 18%                                 0             0           5.18           5.18 (         5.18)     0.00
  DTDA E CROSS OPER. - 16%                            9,529         9,529         563.65         563.65       8,965.35     94.08
  DTDA E CROSS TIF - 26%                             78,639        78,639       9,780.56       9,780.56      68,858.24     87.56

TOTAL EXPENDITURES                                   88,168        88,168      10,349.39      10,349.39      77,818.41     88.26
                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   39,757        39,757 (    10,345.50)(    10,345.50)     50,102.70    126.02
                                               ============  ============  =============  =============  =============   =======
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
275-DEPOT TOWN DDA
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %
REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING
__________________________________________________________________________________________________________________________________
 

FINANCE
=======

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______
                                              ___________________________________________________________________________________

DTDA W CROSS OPER - 18%
=======================

REVENUES
275-4-7270-664-00 INTEREST EARNINGS                      19            19           0.00           0.00          19.00    100.00
   TOTAL REVENUES                                        19            19           0.00           0.00          19.00    100.00
                                              ___________________________________________________________________________________

 TOTAL DTDA W CROSS OPER - 18%                           19            19           0.00           0.00          19.00    100.00

DTDA W CROSS TIF - 5%
=====================

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______
                                              ___________________________________________________________________________________

DTDA E CROSS OPER. - 16%
========================

REVENUES
275-4-7290-402-00 CURRENT PROPERTY TAXES              7,720         7,720           3.89           3.89       7,716.11     99.95
275-4-7290-664-00 INTEREST EARNINGS                     202           202           0.00           0.00         202.00    100.00
   TOTAL REVENUES                                     7,922         7,922           3.89           3.89       7,918.11     99.95
                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS OPER. - 16%                       7,922         7,922           3.89           3.89       7,918.11     99.95

DTDA E CROSS TIF - 26%
======================

REVENUES
275-4-7291-439-01 CURRENT TIFA TAXES                113,984       113,984           0.00           0.00     113,984.00    100.00
275-4-7291-699-01 TRANSFER FROM GEN FUND              6,000         6,000           0.00           0.00       6,000.00    100.00
   TOTAL REVENUES                                   119,984       119,984           0.00           0.00     119,984.00    100.00
                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS TIF - 26%                       119,984       119,984           0.00           0.00     119,984.00    100.00
__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      127,925       127,925           3.89           3.89     127,921.11    100.00
                                               ============  ============  =============  =============  =============   =======
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
275-DEPOT TOWN DDA
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG
__________________________________________________________________________________________________________________________________
 

DTDA W CROSS OPER - 18%
=======================

EXPENDITURES
275-7-7270-853-00 TELEPHONE & INTERNET                    0             0           5.18           5.18 (         5.18)     0.00
   TOTAL EXPENDITURES                                     0             0           5.18           5.18 (         5.18)     0.00
                                              ___________________________________________________________________________________

 TOTAL DTDA W CROSS OPER - 18%                            0             0           5.18           5.18 (         5.18)     0.00

DTDA W CROSS TIF - 5%
=====================

EXPENDITURES                                   ____________  ____________  _____________  _____________  _____________   _______
                                              ___________________________________________________________________________________

DTDA E CROSS OPER. - 16%
========================

EXPENDITURES
275-7-7290-728-00 OFFICE SUPPLIES                       280           280           0.00           0.00         280.00    100.00
275-7-7290-730-00 POSTAGE                               140           140           0.00           0.00         140.00    100.00
275-7-7290-757-00 OPERATING SUPPLIES                    140           140          99.00          99.00          41.00     29.29
275-7-7290-807-00 AUDIT FEES                            207           207           0.00           0.00         207.00    100.00
275-7-7290-818-00 CONTRACTUAL SERVICES                5,055         5,055           0.00           0.00       5,055.00    100.00
275-7-7290-822-10 GENERAL LIABILITY                   1,187         1,187         437.92         437.92         749.08     63.11
275-7-7290-826-10 LEGAL SERVICES                        840           840           0.00           0.00         840.00    100.00
275-7-7290-853-00 TELEPHONE & INTERNET                  140           140          26.73          26.73         113.27     80.91
275-7-7290-864-01 CONFERENCES AND WORKSHOPS             280           280           0.00           0.00         280.00    100.00
275-7-7290-900-00 PRINTING AND PUBLISHING             1,120         1,120           0.00           0.00       1,120.00    100.00
275-7-7290-958-00 MEMBERSHIPS AND DUES                  140           140           0.00           0.00         140.00    100.00
   TOTAL EXPENDITURES                                 9,529         9,529         563.65         563.65       8,965.35     94.08
                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS OPER. - 16%                       9,529         9,529         563.65         563.65       8,965.35     94.08

DTDA E CROSS TIF - 26%
======================

EXPENDITURES
275-7-7291-707-00 TEMPORARY WAGES                     4,000         4,000           0.00           0.00       4,000.00    100.00
275-7-7291-818-01 CONTRACT WITH CITY 35%             22,797        22,797           0.00           0.00      22,796.80    100.00
275-7-7291-818-02 ADMIN CONTRACT-CITY                13,920        13,920           0.00           0.00      13,920.00    100.00
275-7-7291-820-02 STREETSCAPE MAINTENANCE             6,422         6,422           0.00           0.00       6,422.00    100.00
275-7-7291-820-06 HOLIDAY LIGHTING & MAINTENANCE      3,000         3,000           0.00           0.00       3,000.00    100.00
275-7-7291-820-07 PUBLIC RELATIONS CAMPAIGN           7,500         7,500           0.00           0.00       7,500.00    100.00
275-7-7291-955-00 MISCELLANEOUS EXPENSE               6,000         6,000           0.00           0.00       6,000.00    100.00
275-7-7291-965-05 SPECIAL EVENT CONTRIBUTION              0             0       2,500.00       2,500.00 (     2,500.00)     0.00
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     4
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
275-DEPOT TOWN DDA
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG
__________________________________________________________________________________________________________________________________
275-7-7291-974-01 TIF PROJECTS                       15,000        15,000       7,280.56       7,280.56       7,719.44     51.46
   TOTAL EXPENDITURES                                78,639        78,639       9,780.56       9,780.56      68,858.24     87.56
                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS TIF - 26%                        78,639        78,639       9,780.56       9,780.56      68,858.24     87.56
__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                   88,168        88,168      10,349.39      10,349.39      77,818.41     88.26
                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   39,757        39,757 (    10,345.50)(    10,345.50)     50,102.70    126.02
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
413-DOWNTOWN DEV AUTH
FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %
REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING
__________________________________________________________________________________________________________________________________

REVENUE SUMMARY
 
  DOWNTOWN DDA OPER. 66%                             45,443        45,443       3,611.33       3,611.33      41,831.67     92.05
  DOWNTOWN DA TIF 69%                               366,548       366,548      14,575.82      14,575.82     351,972.18     96.02

TOTAL REVENUES                                      411,991       411,991      18,187.15      18,187.15     393,803.85     95.59
                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING
__________________________________________________________________________________________________________________________________
 
  DOWNTOWN DDA OPER. 66%                             17,355        17,355         868.49         868.49      16,486.51     95.00
  DOWNTOWN DA TIF 69%                               294,272       294,272      35,930.09      35,930.09     258,342.31     87.79

TOTAL EXPENDITURES                                  311,627       311,627      36,798.58      36,798.58     274,828.82     88.19
                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                  100,364       100,364 (    18,611.43)(    18,611.43)    118,975.03    118.54
                                               ============  ============  =============  =============  =============   =======
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
413-DOWNTOWN DEV AUTH
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %
REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING
__________________________________________________________________________________________________________________________________
 

FINANCE
=======

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______
                                              ___________________________________________________________________________________

DOWNTOWN DDA OPER. 66%
======================

REVENUES
413-4-7230-402-00 CURRENT PROPERTY TAXES             43,089        43,089       3,611.33       3,611.33      39,477.67     91.62
413-4-7230-420-01 DELINQUENT PROPERTY TAXES             238           238           0.00           0.00         238.00    100.00
413-4-7230-445-02 INTEREST ON CURRENT TAXES              50            50           0.00           0.00          50.00    100.00
413-4-7230-445-05 INTEREST ON DELINQUENT TAXES            5             5           0.00           0.00           5.00    100.00
413-4-7230-664-00 INTEREST EARNINGS                      61            61           0.00           0.00          61.00    100.00
413-4-7230-694-01 MISCELLANEOUS REVENUE               2,000         2,000           0.00           0.00       2,000.00    100.00
   TOTAL REVENUES                                    45,443        45,443       3,611.33       3,611.33      41,831.67     92.05
                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DDA OPER. 66%                        45,443        45,443       3,611.33       3,611.33      41,831.67     92.05

DOWNTOWN DA TIF 69%
===================

REVENUES
413-4-7231-410-00 TIFA REIMBURSMNT PA86 SECT 17      14,486        14,486           0.00           0.00      14,486.00    100.00
413-4-7231-439-01 CURRENT TIFA TAXES                314,812       314,812           0.00           0.00     314,812.00    100.00
413-4-7231-607-01 DOWNTOWN GARBAGE COLL FEE          24,000        24,000       4,575.82       4,575.82      19,424.18     80.93
413-4-7231-694-01 MISCELLANEOUS REVENUE                 500           500      10,000.00      10,000.00 (     9,500.00) 1,900.00-
413-4-7231-699-92 APPROPRIATION FUND BALANCE-TIF     12,750        12,750           0.00           0.00      12,750.00    100.00
   TOTAL REVENUES                                   366,548       366,548      14,575.82      14,575.82     351,972.18     96.02
                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DA TIF 69%                          366,548       366,548      14,575.82      14,575.82     351,972.18     96.02

FEASIBILITY
===========

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______
                                              ___________________________________________________________________________________
__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      411,991       411,991      18,187.15      18,187.15     393,803.85     95.59
                                               ============  ============  =============  =============  =============   =======
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 8-04-2023 02:58 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3
                                                    REVENUE & EXPENSE REPORT (UNAUDITED)
                                                          AS OF:  JULY 31ST, 2023
413-DOWNTOWN DEV AUTH
                                                                                                     % OF YEAR COMPLETED:  08.33
 
                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %
DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG
__________________________________________________________________________________________________________________________________
 

DOWNTOWN DDA OPER. 66%
======================

EXPENDITURES
413-7-7230-728-00 OFFICE SUPPLIES                       510           510           0.00           0.00         510.00    100.00
413-7-7230-730-00 POSTAGE                               255           255           0.00           0.00         255.00    100.00
413-7-7230-757-00 OPERATING SUPPLIES                    255           255           0.00           0.00         255.00    100.00
413-7-7230-807-00 AUDIT FEES                            375           375           0.00           0.00         375.00    100.00
413-7-7230-818-00 CONTRACTURAL SERVICES               9,208         9,208           0.00           0.00       9,208.00    100.00
413-7-7230-822-10 GENERAL LIABILITY                   2,162         2,162         797.64         797.64       1,364.36     63.11
413-7-7230-826-10 LEGAL SERVICES                      1,530         1,530           0.00           0.00       1,530.00    100.00
413-7-7230-853-00 TELEPHONE & INTERNET                  255           255          70.85          70.85         184.15     72.22
413-7-7230-864-01 CONFERENCES AND WORKSHOPS             510           510           0.00           0.00         510.00    100.00
413-7-7230-900-00 PRINTING AND PUBLISHING             2,040         2,040           0.00           0.00       2,040.00    100.00
413-7-7230-958-00 MEMBERSHIPS AND DUES                  255           255           0.00           0.00         255.00    100.00
   TOTAL EXPENDITURES                                17,355        17,355         868.49         868.49      16,486.51     95.00
                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DDA OPER. 66%                        17,355        17,355         868.49         868.49      16,486.51     95.00

DOWNTOWN DA TIF 69%
===================

EXPENDITURES
413-7-7231-707-00 TEMPORARY WAGES                     8,000         8,000           0.00           0.00       8,000.00    100.00
413-7-7231-818-01 CONTRACT WITH CITY 35%             62,962        62,962           0.00           0.00      62,962.40    100.00
413-7-7231-818-02 ADMIN CONTRACT-CITY                29,580        29,580           0.00           0.00      29,580.00    100.00
413-7-7231-820-00 TIF PROJECTS                       24,000        24,000      16,995.31      16,995.31       7,004.69     29.19
413-7-7231-820-01 IRRIGATION SYSTEM                     120           120          21.28          21.28          98.72     82.27
413-7-7231-820-02 STREETSCAPE MAINTENANCE            15,000        15,000           0.00           0.00      15,000.00    100.00
413-7-7231-820-03 WASTE MANAGEMENT                   22,000        22,000       7,663.50       7,663.50      14,336.50     65.17
413-7-7231-820-06 HOLIDAY LIGHTING & MAINTENANCE      5,000         5,000           0.00           0.00       5,000.00    100.00
413-7-7231-820-07 COMMUNITY HEALTH INITIATIVE        12,750        12,750           0.00           0.00      12,750.00    100.00
413-7-7231-965-05 SPECIAL EVENTS CONTRIBUTIONS        7,500         7,500      11,250.00      11,250.00 (     3,750.00)    50.00-
413-7-7231-965-06 FACADE PROG. CONT TO BLD-TIF       10,000        10,000           0.00           0.00      10,000.00    100.00
413-7-7231-971-27 MSHDA ELG FACADE PROG.             10,000        10,000           0.00           0.00      10,000.00    100.00
413-7-7231-999-20 TRANSFER OUT(473)2004A             87,360        87,360           0.00           0.00      87,360.00    100.00
   TOTAL EXPENDITURES                               294,272       294,272      35,930.09      35,930.09     258,342.31     87.79
                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DA TIF 69%                          294,272       294,272      35,930.09      35,930.09     258,342.31     87.79

FEASIBILITY
===========

EXPENDITURES                                   ____________  ____________  _____________  _____________  _____________   _______
                                              ___________________________________________________________________________________
__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                  311,627       311,627      36,798.58      36,798.58     274,828.82     88.19
                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                  100,364       100,364 (    18,611.43)(    18,611.43)    118,975.03    118.54
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City of Ypsilanti DDA Staff Report June, July, August   2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  Staff has paid the deposit for website audit and update.
Community Outreach and Partnerships:  
Staff visited and gave a business orientation for Speedys Big Burgers.
Staff has been partnering with Engage@EMU for this years ExploreYpsi Program.
Staff met with First Fridays Ypsilanti and Riverside Arts Center to discuss the FFY program. 
Staff attended the soft opening for Bloodroot Herb Shop on August 11th.
Downtown Dumpster Management:  August – November 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff shares any 
relevant grant opportunities with the DDA Mailing List. 
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Landscaping contract in session. 
Grants:   Grant administration for four grant awardees. Staff is working with MEDC to file an extension 
for 10 N. Washington Match on Main.
New Businesses:  Speedys Big Burger, Bloodroot Herb Shop 
Businesses Closing:  

Staff Hours for June/July/August 2023    
Christopher– Budget and agenda preparation, Board Coordination, business onboarding, contracts, 
communication and coordination with outside funding sources, DDA attorney meetings, community 
partnerships, business support, Coordination with City services and contacts, CHRISTOPHERS LAST DAY 
WAS JULY 28TH 2023

Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Yiftee program implementation, photography RFP, Budget 
and agenda preparation, Board Coordination, contracts, grant support and outreach, DDA attorney 
meetings, community partnerships, business support

Notable Projects/Updates
• Staff is assisting in the REDY Recertification process
• Coffee with Chris and Elize was held on June 23rd at Hyperion Coffee. Many DDA stakeholders 

utilized this time to talk to staff. Next one is August 18th at Bridge Community Cafe from 10-
2pm.

• DDA Director Christopher Jacobs resigned on July 5th. His last day was July 28th.
• DDA Coordinator Elize Jekabson was named Interim DDA and Planning Director on July 28th.
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• Speedys Big Burgers – Grand Opening: worked with the owner and YpsiReal to help organize a 
successful ribbon cutting. Board member Andy French was present.

• Staff received three proposals for landscape photography services and hired photographer Trae 
Bohlen.

• ExploreYpsi partnership with GameAbove and Engage@EMU.
• Board Member Jen Eastridge stepped down from the DDA on August 9th for capacity and 

personal reasons. 
• City Manager Frances McMullan resigned on Tuesday, August 8th. Her last day was August 11th.
• City Clerk Andrew Hellenga became Interim City Manager on August 12th. 
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - August 9, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:32am)

2. ROLL CALL

PATTON DOYLE P ANDY FRENCH (C) P

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT P GERRY KREINER P

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda. Malissa Gillett supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Patton Doyle motioned to approve the June 14, 2023 meeting minutes and Malissa Gillett supported

the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. FINANCIAL REPORT

The financial report reflects the actual funds because we are at the turn of our fiscal year. Expenses

approved during the last FY for the new FY have been paid out.

Staff hopes to work with finance department to deliver a better laid out report in the coming months.

7. NEW BUSINESS

7.1. Depot Town Caboose Estimate - Brush Rite Painting

Andy French spoke about Depot Towns willingness to spend DDA funds on small upgrades.

He is waiting on a second quote on the caboose painting, but wanted to get a feel for the committee's

interest in the project. The committee was receptive to this project.

7.2. Depot Town Signal Tower

Andy French is waiting for quotes on the work, but wanted to get a feel for the committee’s interest in

Depot Town projects, such as signal tower repair, and tree trimming/removal. The committee was

receptive to these projects, and conceptually okay with moving away from the Depot Town Gardens

Project.

7.3. ExploreYpsi 2023 ExploreYpsi Program

Staff presented a partnership proposal from GameAbove.

GameAbove is proposing to match up to $10,000 for the program.

Staff explained that the cards are loaded up front, so the DDA should approve $20,000 plus processing

fee of $1,600.

The committee is excited to partner with the organization but agreed that calling the gift cards

“GameAbove Bucks” was confusing. They also did not agree with excluding liquor stores. Cannabis

stores are cash only, and won’t be able to participate, but liquor stores offer other good, and are as likely

to sell alcohol as a restaurant in the program would.
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ExploreYpsi brought to you by Ypsilanti DDA, GameAbove and Engage@EMU.

The committee asked staff to reach out to GameAbove with the reviewed changes. The committee is

interested in supporting the program in full regardless of partnership.

Recoup cost for unused cards is 10%. Recoup cost is to be split with GameAbove.

Patton Doyle motioned to recommend support for the ExploreYpsi program at $20,000 plus a

processing fee of $1600. Conditional on renegotiation with GameAbove. Gerry Kreiner supported the

motion. Motion passed - unanimous.

7.4. Downtown Water Shutoff Relief

The committee discussed the impact of water shut offs and construction Downtown.

They discussed business interruption insurance.

Staff received water shutoff data from YCUA and broke down the data by business open hours and

impacted hours.

The committee discussed water shutoff relief vs. broad application.

Malissa Gillett opted her business out of support from the fund.

Patton Doyle motioned to recommend approval of a relief fund of $25,000 based on water shut offs,

and $25,000 by application for retail, salon, and restaurant establishments. Support to be conditional

on occupancy. Malissa Gillett supported the motion. Motion passed - unanimous.

8. PROPOSED BUSINESS - none.

9. AUDIENCE PARTICIPATION - none.

10. ADJOURNMENT

Adjourned at 9:46am.
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--------------------------------- Estimate --------------------------------- 
                                                                             
                                                                             
3940 Trade Center Dr                     
Ann Arbor, MI  48108 US                  
+1 7343683592                            
brushritepainting.com                    
 
Estimate #:   2162                                                         
Date:         08/02/2023                                                   
Exp. Date:    09/02/2023                                                   
              $13,175.00           
                                                                             
---------------------------------------------------------------------------- 
Address:                                                                     
                                                                             
Andy French                                                                  
 
---------------------------------------------------------------------------- 
 
    Date    Activity   Description       Qty        Rate         Amount      
08/02/2023 Painting  Depot town           1        13,175.00      13,175.00T 
                     Caboose                                                 
 -Power wash exterior of caboose.                                                
-Scrape any peeling paint not removed by power washing.                                          
-Disassembling and rebuilding 6 lower window sashes and installing new  exterior   
casings and sills (reuse glass if possible)                                               
-Disassembling and rebuilding 6 upper cupola window sashes and installing                                       
new exterior casings and sills (reuse glass if possible)                                               
-Replace water damaged siding and trims on cupola                                                  
-Selectively replace water damaged ceiling pieces on the north end.               
-Replace the tongue and groove flooring on the north and south ends              
-Caulk and prime as necessary                                               
-Paint exterior of caboose to match existing coloring.                                               
                                                                             
      *If glass cannot be reused, the cost of the will be added to the price.                   
____________________________________________________________________________ 
                                     SubTotal:                   $13,175.00 
                                     Tax:                             $0.00 
                                     -------------------------------------- 
                                     Total:                      $13,175.00 
 
                                                                             
                                                                             
Price includes labor and materials.                                        
                                                                           
A 25% deposit is due 1 week prior to start date. Final 75% is due on day   
of completion. There will be a 1.5% late fee added for each day payment    
is late.                                                                   
                                                                           
If you would like to pay by credit card there is a 3% surcharge added to   
the total.                                                                 
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    Thompson Painting LLC
                             P.O. Box 858, Pinckney, MI  48169
                  PHONE (734) 260-4093/FAX (734) 878-6412

          PROPOSAL

      SUBMITTED TO: Andy French DATE: 6-Aug-23

3500 E. Ellsworth

Ann Arbor, MI  48108

      ATTENTION: Andy French PHONE:

      JOB NAME: Depot Town Caboose FAX:

Depot Town

Ypsilanti, MI.

Depot Town Caboose

Labor and materials to complete all Exterior painting work at above location

as noted below:  Powerwash/hand scraping of all existing painted surfaces; remove/re-

build lower window sashes and prep/install new exterior casings/sills(Qty-6); remove/

rebuild upper cupola window sashes and prep/install new exterior casings/sills(Qty-6)

Glass to be reused if possible if not new glass would be an added cost; Remove/

replace existing water damaged siding and trim on cupolas needed; Misc. ceiling on

the north end to be replaced as needed; Tongue and groove flooring on the north and

south ends to be replaced as needed; chaulk/prime exterior surfaces as needed; apply

exterior finish paint on all surfaces of existing caboose(color to match existing).

All coverup and protection of non-painted items/structures is included.

Depot Town Caboose Painting 16,600.00$ 

____________________________

Jeff Thompson

Thompson Painting LLC

B/C PAINTING4839 MUNGER RD YPSILANTI, MI 48197PHONE (734)434-7170 / FAX (734)434-0520PROPOSAL-----------------------------------------------------------------------------------------------------------------
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August 7, 2023

RE: ExploreYpsi Program

Proposal from GameAbove:

● GameAbove will contribute up to $10,000 to fund gift cards for up to 2,000 incoming freshmen

through Engage@EMU.

● The Downtown Development Authority (DDA) will match GameAbove's contribution 50/50, so

final cost will depend on number of gift cards redeemed.

● The gift cards will be called (tentatively) "GameAbove Bucks" and feature logos for GameAbove,

DDA, and Engage@EMU.

● GameAbove's logo will be included on all marketing materials distributed to local businesses

(table tents, door stickers, website, etc.).

● Gift cards can be redeemed at downtown/cross st/depot town businesses, excluding

liquor/cannabis stores.

● Deliverables will include gift card redemption data and impact repot, a joint press release, and

email contact info for participating students.

Incoming Student Information:

(As of 7/16/2023) from the IRIM department

● 1660 Registered FTIACs (First Time in Any college) students

● 454 Registered transfer students

● 361 Registered Grad students

From the admissions department:

● They anticipate 1,950-2,000 incoming first-year students

Yiftee Bulk Gift Card Purchasing Options:
Legacy Purchasing: Fees are discounted from $1+5% to $.50+3% of the gift card value. You'll have the option

to set expiration dates to recoup unused funds (minus a 10% restocking fee.)

For 2,000 ten dollar gift cards, this initial fee would be $1,600.

New Purchasing option - No fees attached. 12 month expiration date on all cards, no recoup of unused funds.
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Operations and Finance Committee recommendation
From Operations and Finance Committee meeting August 9, 2023:

7.3. ExploreYpsi 2023 ExploreYpsi Program

Staff presented a partnership proposal from GameAbove.

GameAbove is proposing to match up to $10,000 for the program.

Staff explained that the cards are loaded up front, so the DDA should approve $20,000 plus processing

fee of $1,600.

The committee is excited to partner with the organization but agreed that calling the gift cards

“GameAbove Bucks” was confusing. They also did not agree with excluding liquor stores. Cannabis

stores are cash only, and won’t be able to participate, but liquor stores offer other good, and are as likely

to sell alcohol as a restaurant in the program would.

ExploreYpsi brought to you by Ypsilanti DDA, GameAbove and Engage@EMU.

The committee asked staff to reach out to GameAbove with the reviewed changes. The committee is

interested in supporting the program in full regardless of partnership.

Recoup cost for unused cards is 10%. Recoup cost is to be split with GameAbove.

Patton Doyle motioned to recommend support for the ExploreYpsi program at $20,000 plus a

processing fee of $1600. Conditional on renegotiation with GameAbove. Gerry Kreiner supported the

motion. Motion passed - unanimous.

Staff is awaiting update from GameAbove as of 8/14/23.
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From: Julius Buzzard
To: Dayna Popkey
Subject: Letter of Support for Partnership [needed 08/24]
Date: Wednesday, August 16, 2023 8:00:45 AM

Attention: This email was sent to the City of Ypsilanti from an external source. Please be
extra vigilant when opening attachments or clicking links.

Good morning!

Growing Hope is submitting an application for the MI Community Center Grant to build a
food-based community center in downtown Ypsilanti, with resources for anyone who interacts
with food (including a pay-what-you-can cafe with FedUp Ministry). 

As a close community partner, I wanted to reach out to see if you would be willing to write us
a letter of support. I've created a template here if you need a headstart.

Thanks for considering!

Julius

-- 
Julius Buzzard
Executive Director
(Pronouns: he/him/his)

734.786.8401 Office
734.389.5045 Cell

Schedule a Meeting | Events | Donate | Facebook & Instagram 

Growing Hope fosters an equitable and sustainable local food system where all people are empowered to grow, sell, buy,

prepare and eat nourishing food. 

Page 31 of 33

mailto:julius@growinghope.net
mailto:dayna@growinghope.net
https://docs.google.com/document/d/11DVFG6-xIp2rIDJDg68mGDeaewaV5lQY4fO560e0-d4/edit?usp=sharing
https://pronouns.org/
http://calendly.com/juliusbuzzard/growinghope
https://linktr.ee/growing.hope
https://growinghope.net/donate/
https://www.facebook.com/growinghope
https://www.instagram.com/growingthehope/


[Letter of Support To Be Printed on Letterhead,
if available]

Date

Julius Buzzard
Growing Hope
922 W. Michigan Ave.
Ypsilanti, MI 48197

Ref: MI Community Center Grant

Dear Julius Buzzard:

[Name of Organization] is pleased to support Growing Hope's proposal entitled Addressing Structural
Inequities in Ypsilanti through a Food-Based Community Center.

Growing Hope fills a need in our community by providing more community-driven education and
equipping our neighbors with the skills and tools needed to successfully grow for one another. This
funding will enable Growing Hope and all of Ypsilanti to disrupt an unjust food system through
community and partnership.

This project fills our communities yearning for access to fresh produce and healthy food, community
meeting space, equitable access to critical social services, and a “third space” where community
members can exist without the expectation of spending money.

[A couple sentences about your/your organization's relationship with Growing Hope]

We, at [Name of Organization] plan to support the development of this community center fully, and will
engage with it to serve our community over the next five years and beyond.

Please do not hesitate to contact me if you have any questions. I can be reached at [phone number
and/or email].

Sincerely,

[Name]
[Title]
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AGENDA 

DDA BOARD OF DIRECTORS MEETING 
Meeting  
8:30 AM - Thursday, September 21, 2023 

Back Office Studio - 13 N Washington 

 
Page 

 
1. CALL TO ORDER  

 
2. ROLL CALL 

                                                                      
PATTON DOYLE(C)  P            A                           YLONDIA PORTIS                  P          
A 

KAYIA HINTON         P            A                           NICOLE BROWN                    P          
A 

ANDY FRENCH        P            A                           MALISSA GILLETT                 P          
A 

DIETER OTTO          P            A                           BRYAN FOLEY                       P          
A 

PAUL AJLOUNY       P            A                            VALORY BROWN                   P          
A 

JOE RITCHIE           P            A                            BRIAN JONES-CHANCE       P           
A 

GERRY KREINER    P            A 

 

 
3. AGENDA APPROVAL  

 
4. APPROVAL OF MINUTES  

 
 4.1. 

 
8-17-23 DDA Board Meeting Minutes 3 - 5 

 
5. PUBLIC COMMENT (3 MINUTES EACH)  

 
6. STAFF REPORT/FINANCIAL REPORT  

 
 6.1. 

 
Staff Report Aug-Sept 2023 
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7.1. Operations and Finance Committee

Andy French thanked City staff for attending.

Andy French updated the board on general maintenance in Depot Town. Aside from the caboose on the

agenda, he is getting bids for the signal tower too, third project is trees around plaza not been pruned or

kept up in years.

Downtown Water Shutoff Relief – Patton Doyle explained that at the Operation and Finance committee;

they discussed water shut offs being a way to determine who gets funding. The DDA decided to remove

the agenda item until September, as the County requested to work together for a more complete

program, and they would be contributing funds.

The board agreed that we should start the application process ASAP.

Dieter Otto motioned to dedicate $50,000 towards Downtown business relief and to develop an

application for the funds. Malissa Gillett supported the motion. Motion passed - unanimous.

Ylondia Portis offered an amendment that the Equity Committee helps develop the application criteria

and moves it to Elize and the Executive Committee for final approval. Amendment accepted. Motion

passed- unanimous.

8. NEW BUSINESS

8.1. Introduction and Update with Chief of Police, Kirk Moore

YPD Chief Moore introduced himself and shared his vision for addressing the concerns in Downtown

Ypsilanti.

Lieutenant Eggenburger was introduced. They touched on housing; mental health, drugs, behavior,

crime, and code enforcement.

Creating community police incentives; opposition for officer presence // gotten pushback. The

department would like to create hubs for community oriented policing. – Depot Town, South Side, and at

the Bus Stop to legitimately address issues facing this community. He stressed to call the police for any

criminal act. It creates data points to drive the resources.

Lieutenant Anderson – legitimate data on unhoused population; chief cannot only look at this issue

alone – pd restructuring; this cannot be expedited.

Homelessness issues are beyond PD. They can only deal with criminal acts taking place. Chief Moore

would like to assemble a working group.

De-escalation and mental health – being in tune with this community and also how we are perceived

across the country. Mental health – our biggest area for improvement. Co-respondent program – using it

the most in Ypsilanti CIT and ABLE certified; very best training and when they respond in the best way

possible. Use brains and mouths the most in mental health calls.

Police non-emergency line in COY – 734-483-9510 option 8

8.2. Depot Town Upgrades Caboose Estimate

Ylondia Portis left at 10:08am.

The caboose in Depot Town has deferred maintenance. Andy French presented two quotes.
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Dieter Otto motioned to approve the Brushright quote and Brian Jones-Chance supported the motion.

Motion passed; Yes - 9, No - 0, Absent -2 (Portis, N. Brown)

Brian Jones-Chance left at 10:14am.

8.3. ExploreYpsi ExploreYpsi Program

DDA is partnering with Engage@EMU and DDA to put gift cards in the hands of all new students - about

2,000 people. The Operations and Finance Committee had a counter proposal to GameAbove.

GameAbove approved the counter proposal.

Board members committed to help get the word out.

Sun Chao suggested that we solicit funds from other organizations. They understand the time constraints

and will still support the project if it is pushed to homecoming.

Dieter Otto motioned to approve the Yiftee Explore Ypsi Program at $20,000 and $1,600 for associated

fees. Malissa Gillett supported the motion. Motion passed - unanimous.

9. PROPOSED BUSINESS

Growing Hope MarketPlace Letter of Support for Partnership MI Community Center: This item was

uploaded by staff onto the agenda yesterday, but is not showing on the website. Patton Doyle brought it

to the proposed business section instead.

Julius Buzzard – Executive Director Growing Hope – Wants a safe and vibrant downtown area. With the

grant, they hope to be redoing the parking lot and bathrooms, Grant will be used to remodel the space

at 16 S. Washington to a food center. They introduced fed up ministries and hope to include more

services such as pay what you can café.

Andy French left at 10:30am.

Malissa Gillett motioned to instruct staff to write a Letter of Support for Growing Hopes application for

the MI Community Center Grant. Valory Brown supported the motion. Motion passed; Yes - 9, No - 0,

Absent - 3 (Portis, Jones-Chance, French)

10. AUDIENCE PARTICIPATION

Andrew Hellenga - Interim City Manager - reiterated his availability to DDA Stakeholders.

11. ADJOURNMENT

Motion to adjourn at 10:33am by Kayia Hinton and supported by Joe Ritchie. Motion passed -

unanimous.
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City of Ypsilanti DDA Staff Report August/September 2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  Staff has met with Invisible Engines for the website update and ADA audit. 
Community Outreach and Partnerships:  
Staff has been continuously working with Engage@EMU for this years ExploreYpsi Program.
$20,000 match from Washtenaw County for the grant relief fund.
Staff has been taking Interim City Manager Hellenga on “DDA walks” to introduce him to business 
owners.
Downtown Dumpster Management:  August – November 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff shares any 
relevant grant opportunities with the DDA Mailing List. 
Press Release for DDA/EMU/GameAbove ExploreYpsi program.
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Landscaping contract in session. Staff has reached out to landscaping 
contractor about service gaps.
Grants:   Downtown Business Relief Grants – 24 applicants
New Businesses:  
Businesses Closing:  

Staff Hours for August/September 2023    
Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Yiftee program implementation, Budget and agenda 
preparation, Board Coordination, contracts, grant support and outreach, DDA attorney meetings, 
community partnerships, business support, business onboarding, contracts, communication and 
coordination with outside funding sources, community partnerships, business support, Coordination 
with City services and contacts,
Katie – Grant administration, business/development meetings, committee meeting support, supporting 
the DDA Director.

Notable Projects/Updates
• Staff is assisting in the REDY Recertification process
• Coffee with Elize was held on August 18th at Bridge Community Cafe. Many DDA stakeholders 

utilized this time to talk to staff. Next one is Sept 22nd at The Deep End Cafe from 10-2pm.
• ExploreYpsi partnership with GameAbove and Engage@EMU. Program launched on Sept. 6
• Bryan Foley was reappointed to the DDA Board, and Ops/Fin Committee member Gerry Kreiner 

was appointed to the board. 
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

248-DTDA W CROSS

FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  W CROSS OPERATING                                  13,639        13,639       2,332.36       2,996.46      10,642.04     78.03

  W CROSS TIF                                       134,682       134,682           0.00           0.00     134,682.00    100.00

TOTAL REVENUES                                      148,321       148,321       2,332.36       2,996.46     145,324.04     97.98

                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

 

  W CROSS OPERATING                                   7,128         7,128          19.74         357.38       6,770.62     94.99

  W CROSS TIF                                        79,925        79,925       5,400.00      15,462.50      64,462.50     80.65

TOTAL EXPENDITURES                                   87,053        87,053       5,419.74      15,819.88      71,233.12     81.83

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   61,268        61,268 (     3,087.38)(    12,823.42)     74,090.92    120.93

                                               ============  ============  =============  =============  =============   =======
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

248-DTDA W CROSS

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING

__________________________________________________________________________________________________________________________________

 

W CROSS OPERATING

=================

REVENUES

248-4-7270-402-00 CURRENT PROPERTY TAXES             11,776        11,776       2,176.72       2,457.36       9,318.64     79.13

248-4-7270-402-05 PERSONAL PROP TAX REIMBURSE            20            20           0.00           0.00          20.00    100.00

248-4-7270-420-01 DELINQUENT PROPERTY TAXES              20            20           0.00           0.00          20.00    100.00

248-4-7270-664-00 INTEREST EARNINGS                   1,823         1,823           8.93         392.39       1,430.11     78.47

248-4-7270-669-10 UNREALIZED GAIN/LOSS                    0             0         146 71         146 71 (       146 71)     0 00

   TOTAL REVENUES                                    13,639        13,639       2,332.36       2,996.46      10,642.04     78.03

                                              ___________________________________________________________________________________

 TOTAL W CROSS OPERATING                             13,639        13,639       2,332.36       2,996.46      10,642.04     78.03

W CROSS TIF

===========

REVENUES

248-4-7271-410-00 TIFA REIMBURSEMENT PA86 SECT17      4,500         4,500           0.00           0.00       4,500.00    100.00

248-4-7271-439-02 CURRENT TIFA TAXES-WEST CROSS     123,682       123,682           0.00           0.00     123,682.00    100.00

248-4-7271-699-01 TRANSFER FROM GEN.FUND              6,500         6,500           0.00           0.00       6,500.00    100.00

   TOTAL REVENUES                                   134,682       134,682           0.00           0.00     134,682.00    100.00

                                              ___________________________________________________________________________________

 TOTAL W CROSS TIF                                  134,682       134,682           0.00           0.00     134,682.00    100.00

__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      148,321       148,321       2,332.36       2,996.46     145,324.04     97.98

                                               ============  ============  =============  =============  =============   =======
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

248-DTDA W CROSS

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

 

W CROSS OPERATING

=================

EXPENDITURES

248-7-7270-728-00 OFFICE SUPPLIES                       210           210           0.00           9.20         200.80     95.62

248-7-7270-730-00 POSTAGE                               105           105           0.00           0.00         105.00    100.00

248-7-7270-757-00 OPERATING SUPPLIES                    105           105           0.00           0.00         105.00    100.00

248-7-7270-807-00 AUDIT FEES                            155           155           0.00           0.00         155.00    100.00

248-7-7270-818-00 CONTRACTUAL SERVICES                3,792         3,792           0.00           0.00       3,792.00    100.00

248-7-7270-822-10 GENERAL LIABILITY                     871           871          19.74         348.18         522.82     60.03

248-7-7270-826-10 LEGAL SERVICES                        630           630           0.00           0.00         630.00    100.00

248-7-7270-853-00 TELEPHONE & INTERNET                  105           105           0.00           0.00         105.00    100.00

248-7-7270-864-01 CONFERENCE AND WORKSHOPS              210           210           0.00           0.00         210.00    100.00

248-7-7270-900-00 PRINTING AND PUBLISHING               840           840           0.00           0.00         840.00    100.00

248-7-7270-958-00 MEMBERSHIPS AND DUES                  105           105           0.00           0.00         105.00    100.00

   TOTAL EXPENDITURES                                 7,128         7,128          19.74         357.38       6,770.62     94.99

                                              ___________________________________________________________________________________

 TOTAL W CROSS OPERATING                              7,128         7,128          19.74         357.38       6,770.62     94.99

W CROSS TIF

===========

EXPENDITURES

248-7-7271-818-01 CONTRACT WITH CITY 35%             24,736        24,736           0.00           0.00      24,736.00    100.00

248-7-7271-818-02 ADMIN CONTRACT-CITY                14,500        14,500           0.00           0.00      14,500.00    100.00

248-7-7271-820-00 TIF-WEST CROSS DEV AREA            15,000        15,000       5,400.00      12,462.50       2,537.50     16.92

248-7-7271-820-02 STREETSCAPE MAINTENANCE             6,689         6,689           0.00           0.00       6,689.00    100.00

248-7-7271-820-06 HOLIDAY LIGHTING & MAINTENANCE      5,000         5,000           0.00           0.00       5,000.00    100.00

248-7-7271-965-05 SPECIAL EVENT CONTRIBUTION          5,000         5,000           0.00       3,000.00       2,000.00     40.00

248-7-7271-965-06 FACADE PROG.CONT TO BLD-TIF         5,000         5,000           0.00           0.00       5,000.00    100.00

248-7-7271-971-27 BUILDING REHAB                      4,000         4,000           0.00           0.00       4,000.00    100.00

   TOTAL EXPENDITURES                                79,925        79,925       5,400.00      15,462.50      64,462.50     80.65

                                              ___________________________________________________________________________________

 TOTAL W CROSS TIF                                   79,925        79,925       5,400.00      15,462.50      64,462.50     80.65

__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                   87,053        87,053       5,419.74      15,819.88      71,233.12     81.83

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   61,268        61,268 (     3,087.38)(    12,823.42)     74,090.92    120.93
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  DTDA E CROSS OPER. - 16%                            9,775         9,775       2,351.01       2,744.27       7,030.23     71.92

  DTDA E CROSS TIF - 26%                            123,403       123,403           0.00           0.00     123,403.00    100.00

TOTAL REVENUES                                      133,178       133,178       2,351.01       2,744.27     130,433.23     97.94

                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

 

  DTDA W CROSS OPER - 18%                                 0             0           5.18          10.36 (        10.36)     0.00

  DTDA E CROSS OPER. - 16%                            9,529         9,529          53.05         625.50       8,903.50     93.44

  DTDA E CROSS TIF - 26%                             79,323        79,323       5,194.40      17,974.96      61,348.04     77.34

TOTAL EXPENDITURES                                   88,852        88,852       5,252.63      18,610.82      70,241.18     79.05

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   44,326        44,326 (     2,901.62)(    15,866.55)     60,192.05    135.80

                                               ============  ============  =============  =============  =============   =======
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING

__________________________________________________________________________________________________________________________________

 

FINANCE

=======

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA W CROSS OPER - 18%

=======================

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA W CROSS TIF - 5%

=====================

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA E CROSS OPER. - 16%

========================

REVENUES

275-4-7290-402-00 CURRENT PROPERTY TAXES              7,952         7,952       2,180.13       2,184.02       5,767.98     72.53

275-4-7290-664-00 INTEREST EARNINGS                   1,823         1,823          24.17         413.54       1,408.96     77.31

275-4-7290-669-10 UNREALIZED GAIL/LOSS                    0             0         146 71         146 71 (       146 71)     0 00

   TOTAL REVENUES                                     9,775         9,775       2,351.01       2,744.27       7,030.23     71.92

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS OPER. - 16%                       9,775         9,775       2,351.01       2,744.27       7,030.23     71.92

DTDA E CROSS TIF - 26%

======================

REVENUES

275-4-7291-439-01 CURRENT TIFA TAXES                117,403       117,403           0.00           0.00     117,403.00    100.00

275-4-7291-699-01 TRANSFER FROM GEN FUND              6,000         6,000           0.00           0.00       6,000.00    100.00

   TOTAL REVENUES                                   123,403       123,403           0.00           0.00     123,403.00    100.00

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS TIF - 26%                       123,403       123,403           0.00           0.00     123,403.00    100.00

__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      133,178       133,178       2,351.01       2,744.27     130,433.23     97.94

                                               ============  ============  =============  =============  =============   =======
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

 

DTDA W CROSS OPER - 18%

=======================

EXPENDITURES

275-7-7270-853-00 TELEPHONE & INTERNET                    0             0           5.18          10.36 (        10.36)     0.00

   TOTAL EXPENDITURES                                     0             0           5.18          10.36 (        10.36)     0.00

                                              ___________________________________________________________________________________

 TOTAL DTDA W CROSS OPER - 18%                            0             0           5.18          10.36 (        10.36)     0.00

DTDA W CROSS TIF - 5%

=====================

EXPENDITURES                                   ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA E CROSS OPER. - 16%

========================

EXPENDITURES

275-7-7290-728-00 OFFICE SUPPLIES                       280           280           0.00           8.80         271.20     96.86

275-7-7290-730-00 POSTAGE                               140           140           0.00           0.00         140.00    100.00

275-7-7290-757-00 OPERATING SUPPLIES                    140           140           0.00          99.00          41.00     29.29

275-7-7290-807-00 AUDIT FEES                            207           207           0.00           0.00         207.00    100.00

275-7-7290-818-00 CONTRACTUAL SERVICES                5,055         5,055           0.00           0.00       5,055.00    100.00

275-7-7290-822-10 GENERAL LIABILITY                   1,187         1,187          26.32         464.24         722.76     60.89

275-7-7290-826-10 LEGAL SERVICES                        840           840           0.00           0.00         840.00    100.00

275-7-7290-853-00 TELEPHONE & INTERNET                  140           140          26.73          53.46          86.54     61.81

275-7-7290-864-01 CONFERENCES AND WORKSHOPS             280           280           0.00           0.00         280.00    100.00

275-7-7290-900-00 PRINTING AND PUBLISHING             1,120         1,120           0.00           0.00       1,120.00    100.00

275-7-7290-958-00 MEMBERSHIPS AND DUES                  140           140           0.00           0.00         140.00    100.00

   TOTAL EXPENDITURES                                 9,529         9,529          53.05         625.50       8,903.50     93.44

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS OPER. - 16%                       9,529         9,529          53.05         625.50       8,903.50     93.44

DTDA E CROSS TIF - 26%

======================

EXPENDITURES

275-7-7291-707-00 TEMPORARY WAGES                     4,000         4,000           0.00           0.00       4,000.00    100.00

275-7-7291-818-01 CONTRACT WITH CITY 35%             23,481        23,481           0.00           0.00      23,481.00    100.00

275-7-7291-818-02 ADMIN CONTRACT-CITY                13,920        13,920           0.00           0.00      13,920.00    100.00

275-7-7291-820-02 STREETSCAPE MAINTENANCE             6,422         6,422           0.00           0.00       6,422.00    100.00

275-7-7291-820-06 HOLIDAY LIGHTING & MAINTENANCE      3,000         3,000           0.00           0.00       3,000.00    100.00

275-7-7291-955-00 MISCELLANEOUS EXPENSE               6,000         6,000           0.00           0.00       6,000.00    100.00

275-7-7291-965-05 SPECIAL EVENT CONTRIBUTION          7,500         7,500           0.00       5,500.00       2,000.00     26.67

275-7-7291-974-01 TIF PROJECTS                       15,000        15,000       5,194.40      12,474.96       2,525.04     16.83

   TOTAL EXPENDITURES                                79,323        79,323       5,194.40      17,974.96      61,348.04     77.34
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     4

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS TIF - 26%                        79,323        79,323       5,194.40      17,974.96      61,348.04     77.34

__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                   88,852        88,852       5,252.63      18,610.82      70,241.18     79.05

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   44,326        44,326 (     2,901.62)(    15,866.55)     60,192.05    135.80
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  DOWNTOWN DDA OPER. 66%                             49,602        49,602       6,836.70      11,560.71      38,040.79     76.69

  DOWNTOWN DA TIF 69%                               371,506       371,506       1,279.10      15,854.92     355,651.08     95.73

TOTAL REVENUES                                      421,108       421,108       8,115.80      27,415.63     393,691.87     93.49

                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

 

  DOWNTOWN DDA OPER. 66%                             17,356        17,356         118.79       1,009.28      16,346.72     94.18

  DOWNTOWN DA TIF 69%                               208,951       208,951      16,310.49      53,440.58     155,510.42     74.42

TOTAL EXPENDITURES                                  226,307       226,307      16,429.28      54,449.86     171,857.14     75.94

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                  194,801       194,801 (     8,313.48)(    27,034.23)    221,834.73    113.88

                                               ============  ============  =============  =============  =============   =======
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING

__________________________________________________________________________________________________________________________________

 

FINANCE

=======

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DOWNTOWN DDA OPER. 66%

======================

REVENUES

413-4-7230-402-00 CURRENT PROPERTY TAXES             44,382        44,382       6,378.47       9,989.80      34,392.20     77.49

413-4-7230-420-01 DELINQUENT PROPERTY TAXES             238           238           0.00           0.00         238.00    100.00

413-4-7230-445-02 INTEREST ON CURRENT TAXES              50            50           0.00           0.00          50.00    100.00

413-4-7230-445-05 INTEREST ON DELINQUENT TAXES            5             5           0.00           0.00           5.00    100.00

413-4-7230-664-00 INTEREST EARNINGS                   2,927         2,927          23.14       1,135.82       1,790.68     61.19

413-4-7230-669-10 UNREALIZED GAIN/LOSS                    0             0         435.09         435.09 (       435.09)     0.00

413-4-7230-694-01 MISCELLANEOUS REVENUE               2 000         2 000           0 00           0 00       2 000 00    100 00

   TOTAL REVENUES                                    49,602        49,602       6,836.70      11,560.71      38,040.79     76.69

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DDA OPER. 66%                        49,602        49,602       6,836.70      11,560.71      38,040.79     76.69

DOWNTOWN DA TIF 69%

===================

REVENUES

413-4-7231-410-00 TIFA REIMBURSMNT PA86 SECT 17      10,000        10,000           0.00           0.00      10,000.00    100.00

413-4-7231-439-01 CURRENT TIFA TAXES                324,256       324,256           0.00           0.00     324,256.00    100.00

413-4-7231-607-01 DOWNTOWN GARBAGE COLL FEE          24,000        24,000       1,279.10       5,854.92      18,145.08     75.60

413-4-7231-694-01 MISCELLANEOUS REVENUE                 500           500           0.00      10,000.00 (     9,500.00) 1,900.00-

413-4-7231-699-01 TRANSFER FROM GEN FUND             12,750        12,750           0.00           0.00      12,750.00    100.00

   TOTAL REVENUES                                   371,506       371,506       1,279.10      15,854.92     355,651.08     95.73

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DA TIF 69%                          371,506       371,506       1,279.10      15,854.92     355,651.08     95.73

FEASIBILITY

===========

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      421,108       421,108       8,115.80      27,415.63     393,691.87     93.49

                                               ============  ============  =============  =============  =============   =======
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 9-19-2023 05:11 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

 

DOWNTOWN DDA OPER. 66%

======================

EXPENDITURES

413-7-7230-728-00 OFFICE SUPPLIES                       510           510           0.00          22.00         488.00     95.69

413-7-7230-730-00 POSTAGE                               255           255           0.00           0.00         255.00    100.00

413-7-7230-757-00 OPERATING SUPPLIES                    255           255           0.00           0.00         255.00    100.00

413-7-7230-807-00 AUDIT FEES                            376           376           0.00           0.00         376.00    100.00

413-7-7230-818-00 CONTRACTURAL SERVICES               9,208         9,208           0.00           0.00       9,208.00    100.00

413-7-7230-822-10 GENERAL LIABILITY                   2,162         2,162          47.94         845.58       1,316.42     60.89

413-7-7230-826-10 LEGAL SERVICES                      1,530         1,530           0.00           0.00       1,530.00    100.00

413-7-7230-853-00 TELEPHONE & INTERNET                  255           255          70.85         141.70         113.30     44.43

413-7-7230-864-01 CONFERENCES AND WORKSHOPS             510           510           0.00           0.00         510.00    100.00

413-7-7230-900-00 PRINTING AND PUBLISHING             2,040         2,040           0.00           0.00       2,040.00    100.00

413-7-7230-958-00 MEMBERSHIPS AND DUES                  255           255           0.00           0.00         255.00    100.00

   TOTAL EXPENDITURES                                17,356        17,356         118.79       1,009.28      16,346.72     94.18

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DDA OPER. 66%                        17,356        17,356         118.79       1,009.28      16,346.72     94.18

DOWNTOWN DA TIF 69%

===================

EXPENDITURES

413-7-7231-707-00 TEMPORARY WAGES                     8,000         8,000           0.00           0.00       8,000.00    100.00

413-7-7231-818-01 CONTRACT WITH CITY 35%             64,851        64,851           0.00           0.00      64,851.00    100.00

413-7-7231-818-02 ADMIN CONTRACT-CITY                29,580        29,580           0.00           0.00      29,580.00    100.00

413-7-7231-820-00 TIF PROJECTS                       24,000        24,000      13,505.99      30,501.30 (     6,501.30)    27.09-

413-7-7231-820-01 IRRIGATION SYSTEM                     120           120           0.00          21.28          98.72     82.27

413-7-7231-820-02 STREETSCAPE MAINTENANCE            15,000        15,000           0.00           0.00      15,000.00    100.00

413-7-7231-820-03 WASTE MANAGEMENT                   22,000        22,000       1,804.50       9,468.00      12,532.00     56.96

413-7-7231-820-05 PEDESTRIAN TRASH COLLECTION             0             0       1,000.00       1,000.00 (     1,000.00)     0.00

413-7-7231-820-06 HOLIDAY LIGHTING & MAINTENANCE      5,000         5,000           0.00           0.00       5,000.00    100.00

413-7-7231-820-07 COMMUNITY HEALTH INITIATIVE        12,750        12,750           0.00           0.00      12,750.00    100.00

413-7-7231-920-00 DTE ELECTRIC BILL                     150           150           0.00           0.00         150.00    100.00

413-7-7231-965-05 SPECIAL EVENTS CONTRIBUTIONS        7,500         7,500           0.00      12,450.00 (     4,950.00)    66.00-

413-7-7231-965-06 FACADE PROG. CONT TO BLD-TIF       10,000        10,000           0.00           0.00      10,000.00    100.00

413-7-7231-971-27 MSHDA ELG FACADE PROG.             10,000        10,000           0.00           0.00      10,000.00    100.00

   TOTAL EXPENDITURES                               208,951       208,951      16,310.49      53,440.58     155,510.42     74.42

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DA TIF 69%                          208,951       208,951      16,310.49      53,440.58     155,510.42     74.42

Page 20 of 50





Paul Ajlouny motioned to recommend approval of $1500 for the Depot Town Plaza Garden as

presented. Gerry Kreiner supported the motion. Motion passed - unanimous.

7.3. Depot Town Clock Work

Bryan Foley expanded on the issue with the clock.

The committee directed staff to push back on the invoice, replace the faulty part ourselves with a better

quality part, and offer to pay the invoice minus the part.

Bryan Foley will inspect the clock later today.

8. PROPOSED BUSINESS

Andy French: Vision for the year – 2024 budgets and capital improvement projects. Ballard street lot and

vision for it. New opportunities for parking – we do not own or operate lots. Bond for it or pay out of

Cross st funds. Get ownership. Elize will review discussions on this. Different complications on

purchasing. Why finish a lot that is owned and controlled by the city? If they control, they should fix it.

Andy French proposed that the DDA write write a letter of support for YPD’s plan for substations and

officers dedicated to those areas.

Bryan Foley has a team down there daily, and first time in his entire life he felt uncomfortable walking

around. People who push back on solutions are people who are not from here.

Bryan Foley motioned to write a letter to support for YPD’s plan for substations and officers dedicated

to those areas. Paul Ajlouny supported the motion. Motion passed - unanimous.

9. AUDIENCE PARTICIPATION -none.

10. ADJOURNMENT

Motion to adjourn by Bryan Foley, supported by Gerry Kreiner. Motion passed - unanimous.
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App to be weighed on:

Type of business, Location, supporting documents showing a loss in revenue, Correlating data

from YCUA/verification.

Grant may be impacted by dumpster program payment. This should be a back end conversation

between the applicant and the staff.

Business occupancy licenses shouldn't render a business ineligible, however if an applicant is not in good

standing with the building department, this should be an opportunity to inform and educate the

business for future participation with the DDA.

DDA website to have landing page for the app and include other resources/FAQ

Staff is to make an application based off of this conversation and send it to executive committee for

review. Staff will also have this committee individually take a look at the application as well.

7. PROPOSED BUSINESS - next meeting to be dedicated to the relief fund applications.

8. AUDIENCE PARTICIPATION - none.

9. ADJOURNMENT

Motion to adjourn at 4:27pm by Bryan Foley and supported by Sierra Lambert. Motion passed -

unanimous.
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8. AUDIENCE PARTICIPATION -none.

9. ADJOURNMENT

Motion to adjourn by Valory Brown at 10:02am, supported by Bryan Foley. Motion passed -

unanimous.
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From: Jekabson, Elize
To: Jekabson, Elize
Subject: RE: Mill and Overlay Estimate for the North Adams Parking Lot
Date: Thursday, September 7, 2023 10:54:24 AM

–

From: Wessler, Bonnie
Sent: Tuesday, September 5, 2023 11:00:33 PM
To: Fraser Payne <Fraser.Payne@ohm-advisors.com>; Scott Westover <SWestover@ycua.org>
Cc: Matt Parks <matt.parks@ohm-advisors.com>; Rachel Jackson <Rachel.Jackson@ohm-
advisors.com>; Mitch Belisle <Mitch.Belisle@ohm-advisors.com>; MC Moritz <MC.Moritz@ohm-
advisors.com>
Subject: RE: Mill and Overlay Estimate for the North Adams Parking Lot
 
We’ve run up against a budget wall. Council capped me out at $50k. Can we try a reduced scope-
either just the area shaded in yellow in the attached, or the yellow + orange?
 
--
Bonnie Wessler, AICP
Director, Department of Public Services
734/483-1421
she/her
 
Sign up to receive City news and public notices here: http://cityofypsilanti.com/list
--
 

From: Fraser Payne <Fraser.Payne@ohm-advisors.com> 
Sent: Monday, August 28, 2023 12:32
To: Scott Westover <SWestover@ycua.org>; Wessler, Bonnie <wesslerb@cityofypsilanti.com>
Cc: Matt Parks <matt.parks@ohm-advisors.com>; Rachel Jackson <Rachel.Jackson@ohm-
advisors.com>; Mitch Belisle <Mitch.Belisle@ohm-advisors.com>; MC Moritz <MC.Moritz@ohm-
advisors.com>
Subject: RE: Mill and Overlay Estimate for the North Adams Parking Lot
 
Attention: This email was sent to the City of Ypsilanti from an external source. Please be
extra vigilant when opening attachments or clicking links.

Scott and Bonnie,
 
Following up on this as I believe the City’s Board meeting is coming up.
 

1. The watermain trench will require an additional 96 Ton of asphalt at $14,880.00 This was not
included in the original estimate provided.

2. This estimate used numbers that were provided by DiPonios original estimate for the greater
YCUA watermain project.  As well as quoted unit prices for the mill.
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swestover@ycua.org
 
Ypsilanti Community Utilities Authority
2777 State Road | Ypsilanti, Michigan   USA   48198-9112
www.ycua.org
 
This Internet message and any attachments may contain information that is confidential and/or legally privileged. It is
intended for use only by the named recipients. If you are not a named recipient, please notify me immediately, and do not
use this message or any attachments for any purpose, or distribute or otherwise disclose its contents to any person, or copy
or store it in any medium. Neither this information block, the typed name of the sender or anything else in this message is
intended to constitute an electronic signature for purposes of the Uniform Electronic Transactions Act or the Electronic
Signatures in Global and National Commerce Act ("E-Sign"). The recipient should check this email and any attachments for
the presence of viruses. YCUA accepts no liability for any damage caused by any virus transmitted by this email. Thank you.
 
 
 

From: Fraser Payne <Fraser.Payne@ohm-advisors.com> 
Sent: Saturday, July 29, 2023 11:19 AM
To: Scott Westover <SWestover@ycua.org>; Bonnie Wessler <wesslerb@cityofypsilanti.com>
Cc: Matt Parks <matt.parks@ohm-advisors.com>; Rachel Jackson <Rachel.Jackson@ohm-
advisors.com>; Mitch Belisle <Mitch.Belisle@ohm-advisors.com>
Subject: RE: Mill and Overlay Estimate for the North Adams Parking Lot
 
Scott and Bonnie,
 
Correction from my previous email, the mill and fill depth on the estimate is 1.5 inch remove and
replace.
 
DiPonio and Cadillac also wanted to state that the existing drainage issues would not necessarily be
corrected.
 
We of course, will do our best to correct some of the issues within our abilities.
 
Thank you and enjoy your weekend,
 

FRASER PAYNE, PE | OHM Advisors®  |  est.1962
PROJECT ENGINEER

D (734) 466-4502  C (810) 322-0524  O (734) 522-6711

fraser.payne@ohm-advisors.com | OHM-Advisors.com

 

From: Fraser Payne 
Sent: Friday, July 28, 2023 4:29 PM
To: SWestover@ycua.org; Bonnie Wessler <wesslerb@cityofypsilanti.com>
Cc: Matt Parks <matt.parks@ohm-advisors.com>; Rachel Jackson <Rachel.Jackson@ohm-
advisors.com>; Mitch Belisle <Mitch.Belisle@ohm-advisors.com>
Subject: Mill and Overlay Estimate for the North Adams Parking Lot
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Scott and Bonnie,
 
DiPonio provided a price to mill and overlay the North Adams Parking Lot. See attached sketch.  We
have put together an estimate sheet with quantities and current bid items for a 2 inch mill and fill.
This scope goes above and beyond the damaged caused by the installation of the watermain.
 
Does it make sense to move forward with this scope?
 
As always let me know if you have any questions,
 
 

FRASER PAYNE, PE
PROJECT ENGINEER

OHM Advisors®

D (734) 466-4502  C (810) 322-0524  O (734) 522-6711

60 Years of Advancing Communities®

OHM-Advisors.com |  twitter  |  facebook  |  vimeo  |  linkedin

Award Winning By Design: Engineering News-Record (ENR)’s Top 500 Design Firms, 2023  |  Gallup Exceptional
Workplace Award, 2022  |  Michigan ASLA Firm of the Year Award, 2022  

The informa ion transmitted, including attachments, is intended only for the person(s) or entity to which it is addressed and may
contain confidential and/or privileged material. Any review, retransmission, dissemination or other use of, or taking of any ac ion
in reliance upon his information by persons or enti ies other than he intended recipient is prohibited. If you received this in error,
please contact he sender and destroy any copies of this information.

 

 

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to
report this email as spam.
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Invoice

Aubree’s Saloon Inc.
39 East Cross St.
Ypsilanti, MI 48198

September 6, 2023

Re:  Depot Town Plaza Garden Maintenance

$500 to complete remaining property maintenance

$1000 for Fall bulb planting, tear out and replacement of fencing, new signage.

TOTAL: $1500.00

All work will be done by Aaron Goland who is a resident of Depot Town.

If you have any questions please contact me at 734-216-6555 or andy@aubrees.com

Thank you,

Andy French
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The Ypsilanti Downtown Development Authority Board reserves the right to waive all or any part of this

policy under special exigencies to be specified and determined by a two thirds (2/3) majority of the

Board.

Policy

Marketing is the process of communicating the value of a product to customers, for the purpose of

selling goods or services. Promotion is raising customer awareness of a product or brand. Approved

contributions can be made up to $300, with at least 25% of total cost being paid for by requesting entity.

Monies awarded must be used for printing, design, advertising, photography, and marketing related

areas subject to the YDDA Board. Requests for support less than $100 can be approved at the YDDA

Executive Director’s discretion. Contributions will be limited to one award per program and requests

should be submitted between 45-60 days prior to the stated need to allow for review.
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CITY OF YPSILANTI 

YPSILANTI DDA SPECIAL BOARD MEETING 
Thursday, October 12, 2023 @ 8:30 AM 

Ypsilanti Freighthouse 
100 Market Pl, Ypsilanti, MI 48198 

Launch Meeting - Zoom 
  

 

1. CALL TO ORDER 

2. ROLL CALL 

 A. PATTON DOYLE (C)                               YLONDIA PORTIS 
KAYIA HINTON                                       NICOLE BROWN 
ANDY FRENCH                                      VALORY BROWN 
DIETER OTTO                                         JOE RITCHIE 
PAUL AJLOUNY                                      BRYAN FOLEY 
MALISSA GILLETT                                  BRIAN JONES-CHANCE 
GERRY KREINER                 

3. AGENDA APPROVAL 

4. APPROVAL OF MINUTES 

 A. September 21, 2023 Minutes 

5. PUBLIC COMMENT (3 MINUTES) 

6. NEW BUSINESS 

 A. Growing Hope Grant Application Review 

7. PROPOSED BUSINESS 

8. PUBLIC COMMENT (3 MINUTES) 

9. ADJOURNMENT 
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, September 21, 2023

Back Office Studio - 13 N. Washington St.

1. CALL TO ORDER

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON A (online)

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P PAUL AJLOUNY P

MALISSA GILLETT A JOE RITCHIE P

VALORY BROWN P NICOLE BROWN A

BRIAN JONES-CHANCE P BRYAN FOLEY P

GERRY KREINER P

Staff Present: DDA: Elize Jekabson, City: Katie Jones, Andrew Hellenga, Bonnie Wessler, Kirk Moore

3. AGENDA APPROVAL

Dieter Otto motioned to approve the agenda. Brian Jones-Chance supported the motion. Motion

passed - unanimous.

4. APPROVAL OF MINUTES

Andy French motioned to approve the August 17th, 2023 Board Meeting minutes and Joe supported

the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) -

Dave Heikkennen - spoke about issues Downtown, urged the Board to rescind its support for Growing

Hopes grant application.

Cheryl Farmer - spoke about issues Downtown, urged the board to rescind its support for Growing Hopes

grant application.

6. STAFF REPORT/FINANCIAL REPORT

Staff provided the staff and financial report found in the packet.

7. STANDING COMMITTEE REPORT

7.1. Operations and Finance Committee
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Andy French provided an update from the Operations and Finance Committee. Staff reported that the

clock warranty discussed at the committee level has resolved itself.

7.2. Equity and Inclusion Committee

The committee had two meetings where they put together the framework for the grants.

8. NEW BUSINESS

8.1. Downtown Water Shut-off and Construction Relief Grant

Many applicants did not provide verified information, but staff recommends we work with those

applicants to provide correct information. These could be sales tax reports or POS system // bank

accounts.

Any funding not used by applicants to be used towards technical assistance.

The Board discussed Corner Health Centers eligibility as a nonprofit. The grant was designed to keep

businesses from shuttering. Public record shows that Corner Health is not in danger of this.

Staff asked the board for guidance for building department compliance as a requirement. All that is

necessary to become compliant while the building inspection program is on hold is to fill out an

application and provide a $90 application fee for the business license.

Andy French moved to approve the Downtown relief grant distribution as presented, and to include

the business compliance as a requirement for receiving funds. Dieter Otto supported the motion.

Ylondia Portis included a friendly amendment to ask Corner Health Center to withdraw their request. If

they do not, they need to attend the next Board meeting. Friendly amendment accepted. Motion

passed - unanimous.

8.2. N. Adams Lot Mill and Overlay

Staff presentation.

Dieter Otto motioned to approve up to $20,000 to support the mill and overlay of the Adams Street

Lot. Brian Jones-chance supported the motion. Motion passed - unanimous.

8.3. Depot Town Plaza Gardening

Staff presentation.

Dieter Otto motioned to approve $1500 for Depot Town Plaza Gardening. Gerry Kreiner supported the

motion. Motion passed - unanimous.

8.4. Letter of Support - YPD Substations

Andy French spoke about the Operations and Finance committee discussion to recommend a letter of

support for the YPD substations.

Chief Kirk Moore spoke more about the initiative, and corrected the language used. These are not

substations, there will not be more police. They are Community Policing Centers, that ultimately get

current police officers out of their vehicles and into the community.

Ylondia Portis asked if the plan shows the documentation of not over-policing? She requests more

information, or a plan from the YPD before she can support a letter of support.
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Joe Ritchie motioned to write a letter of support for YDL’s Community Policing Centers with approval

from the Executive Committee if the YPD provides a plan before the next board meeting. Otherwise,

it’s to be brought to the next board meeting and discussed. Valory Brown supported the motion.

Motion passed - unanimous.

8.5. Marketing and Promotion Contribution Application - YpsiTasty

The board hesitated on the request. The Chamber is a membership based organization, and charged for

tickets, without sharing ticket prices with participants.

Brian Jones-Chance motioned to deny this application. Andy French supported the motion. Motion

passed - unanimous.

9. PROPOSED BUSINESS

Bryan Foley proposed a presentation by Supreme Felons Inc. Wanted to clarify the mission in Downtown

area so that the DDA knows what they do and who they are.

Staff is bringing back the daytime warming shelter for support.

Ylondia Portis requested a conversation on Growing Hope’s letter of support take place. The DDA should

be asking for copies of applications when asked for a letter of support.

Staff reminded the board that that is not regular practice, but can request these in the future. Patton

Doyle read the letter of support into the record. He stated that he is not interested in burning bridges

with organizations by rescinding letters.

Ylondia Portis agreed that the project based on the letter of support does align with the DDA’s mission.

For transparency, the DDA should acquire the letter from Growing Hope. Letters of support should be

posted on the DDA website.

The board overall did not feel comfortable taking action on the letter of support until Growing Hope has

had a chance to provide the application. This should be discussed at the next meeting.

Patton Doyle suggested the DDA needs to increase its policy and standards of what we support.

Ylondia Portis motioned to direct staff to reach out to Growing Hope for their grant application and

plan, and review at the next meeting before deciding on further action. Brian Jones-Chance supported

the motion. Motion passed - unanimous.

10. AUDIENCE PARTICIPATION - none.

11. ADJOURNMENT

Joe Ritchie motioned to adjourn at 10:53am and Dieter Otto supported the motion. Motion passed -

unanimous.
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MI Community Center Grant - 2024 

Applicant  

Facesheet for MI Community Center Grant - 2024
Agency: Growing Hope

Application: MI Community Center Grant - 2024

9/7/2023

__________________________________________________________________________

FOR OFFICE USE ONLY:  Version # ______  APP # 230595

Applicant Information

a. Applicant Name Growing Hope

b. Does Business as

c. Address 922 W Michigan Ave

d. Address 2

e. City Ypsilanti State MI Zip 48197

f. Federal ID Number 74-3091845 DUNS Number 186947631 Unique Entity Id. QCCSNED685
71

g. Agency Type

Consortium of local governments

Faith-based (providing nonreligious services to public)

Local unit of government (tribal, county, city, village, or township)

501 (c) 3 Private, Non-Profit

501 (c) 19, Non-Profit Organization

Public

Regional/statewide organization

School

College or University

Other

Project Information

a. Project Name Ypsilanti Food Hub and Community Center

b. Is implementing agency same As Applicant Yes No

c. Implementing Agency Name

d. Project Start Date Nov-01-2023 End Date Oct-31-2026

e. Amount of Funds Requested $2,500,000.00 Project Cost $2,500,000.00
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Contacts

a. Chief Executive Officer

Name Julius Buzzaard

Title Director

Mailing Address 922 W Michigan Ave

City Ypsilanti State MI Zip 48197

Telephone (734) 786-8401   Fax

E-mail Address julius@growinghope.net

b. Primary Grant Contact

Name Dayna Popkey

Title

Mailing Address 922 W Michigan Ave

City Ypsilanti State MI Zip 48197

Telephone (734) 786-8401   Fax

E-mail Address dayna@growinghope.net

c. Authorized Official

Name Julius Buzzaard

Title Director

Mailing Address 922 W Michigan Ave

City Ypsilanti State MI Zip 48197

Telephone (734) 786-8401   Fax

E-mail Address julius@growinghope.net

d. Financial Officer

Name Carolyn Gehrke

Title

Mailing Address 922 W Michigan Ave

City Ypsilanti State MI Zip 48197

Telephone (734) 786-8401   Fax

E-mail Address carolyn@growinghope.net

Facesheet for MI Community Center Grant - 2024
Agency: Growing Hope

Application: MI Community Center Grant - 2024

9/7/2023
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FOR OFFICE USE ONLY:  Version # ______  APP # 230595

1. County or Counties where Project serves

Select one or more county(ies) from the list below:

Washtenaw

Wayne

2. Michigan House district(s) where Project serves

Select one more more Michigan House district(s) from the list below:

State House District 23

State House District 31

State House District 32

State House District 33

State House District 46

State House District 47

State House District 48

3. Michigan Senate district(s) where Project serves

Select one or more Michigan Senate district(s) from the list below:

State Senate District 14

State Senate District 15

4. U.S. Congress district(s) where Project serves

Select one or more U.S. Congress district(s) from the list below:

US Congress District 6
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FOR OFFICE USE ONLY:  Version # ______  APP # 230595

Program Overview and Acknowledgement

Grant Purpose and Intent

The MI Community Center Grant program supports Governor Gretchen Whitmer’s economic vision outlined in

the  "MI New Economy" agenda that set a goal of lifting 100,000 families out of working poverty during the

next five years. It also supports the recommendations of the Michigan Poverty Task Force , whose goal is to

address the disparities that affect Michiganders’ abilities to afford necessities such as housing, child care, food,

health care and transportation.

The Michigan Department of Labor and Economic Opportunity (LEO) is allocating $60 million for this grant

program for community center projects as described in this application.  This funding is supported through the

American Rescue Plan Act, Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program, which has

the goal to build a strong, resilient, and equitable recovery by making investments that support long-term

growth and opportunity.   Grants will be provided to Community Centers supporting communities that have

been negatively impacted due to the pandemic. LEO will award multiple grants: Minimum awards - $150,000,

Maximum Awards -  $2,500,000.

Eligible Applicants

Eligible Applicants – Entities that provide Community Center activities could include, Municipalities. Local

government agencies, Consortium of local governments, Nonprofits, Faith-based organizations (providing

nonreligious services to public), Schools, Colleges, or Universities. Noneligible Applicants: for-profit entities,

hospitals, trade associations, credit unions, insurance trusts, fraternal order.

ELIGIBILITY REQUIREMENTS

A Community Center, for the purpose of this project, is defined as a building or other place in which people may

gather to receive support services and to participate in social, educational, recreational, and cultural activities.

Centers are typically free and open to the community in which they are located or serve. Community Center

grants will provide?financial assistance to strengthen Michigan communities by enhancing services that provide

education support, workforce training, health services, recreation activities, older adult programming, meeting

space, and other community needs. Preference will be given to communities that are below the average median

income, according to the most recent federal decennial census and to Centers serving the ALICE population.

Eligible and Ineligible Costs

Eligible costs: acquisition of property, planning and design costs – including architectural plans, construction and

materials costs, renovation costs, infrastructure to equip facilities as needed, programming, and development.

Ineligible costs: corporate debts, contingencies, contributions and donations, entertainment costs, fines and

penalties, legislative expenses, lobbying and political activity, advocacy efforts to further issues campaigns,

religious activity  and programming (faith-based nonprofits may request funding to support services that are not

religious based programming and do not discriminate based on religion), tuition and fees, conferences, travel,

lodging, meals, group meals and mileage, costs incurred outside of the project period specified in the project

agreement or amendment, salaries/fringes of individuals not working on the project directly, Sales tax for exempt

agencies.

Acknowledgement

I have read the information above and the MI Community Center  Application Booklet
(https://www.michigan.gov/leo/-/media/Project/Websites/leo/Documents/MCSC/MI-Community-Center-
Handbook/Michigan-Community-Center-Grant-
Handbook.docx?rev=a98f7432b4f24cb2828482403123e4de&hash=7BB6184EB6E87DEABEBDB4BE89
C97AB3) and agree to comply with all requirements.  If our organization is awarded a grant, staffing and

support will be provided to the initiative to ensure all requirements and project outcomes are met.
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Eligibility Status

Agency Type

501 (c) 3 Private, Non-Profit Faith-based (providing nonreligious services to

public)

Local unit of government (tribal, county, city,

village, or township)

Regional/statewide organization

Consortium of local governments School

College or University Other

501 (c) 19, Non-Profit Organization Public

1. Nonprofit Status - if your organization is a 501(c)3 Nonprofit, operating in Michigan, it must be certified by the

Internal Revenue Service. Recipients are required to provide an IRS letter of determination of nonprofit status.

Please upload an IRS letter of determination of

nonprofit status

Growing Hope tax exempt status.pdf

2. Criteria Requirements: Applicant must meet one or both of the following criteria.

Criteria Response

Serves an eligible community according to guidance from the United States

Department of the Treasury for the use of state and local fiscal recovery funds under

the American Rescue Plan act of 2021, Public Law 117-2 to promote economic

recovery.

Yes No

Owned or operated by a nonprofit, faith-based organization, government entity

impacted or disproportionately impacted by the COVID-19 pandemic. Organization

must have a demonstrated partnership with the community in which the community

center is or will be located.

Yes No

3. Criteria Requirements: Applicants must meet the following Criteria.

Criteria Response

Community has been negatively impacted as a result of COVID-19 Yes No

Community Center services are provided at no cost and are open to the community in

which they are located or serve.

Yes No

Organization is compliant with state and federal regulatory bodies including the IRS,

Michigan Department of Licensing and Regulatory Affairs (LARA), and Michigan

Attorney General.

Yes No

Organization has the financial stability and capacity to manage additional funds. Yes No

4. Services - Applicants must provide one or more of the following services. Identify all services provided and

give a brief description with the number of people served. The applicant does not need to be requesting funding

for listed services, but at least one of the services needs to be offered by the community center.

Program Brief Program Description

Number

Served

Before or After-school

education activities

Growing Hope uses youth-driven, STEM based curriculum in

development and application of an afterschool employment program

that engages in community building, agricultural education and

building general workforce readiness.

60
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Access to career or workforce

training services

Workforce training will be available to youth, and training for adults

will be specifically directed to support entrepreneurs and food related

businesses.

300

Indoor or outdoor spaces

publicly accessible for

recreational or athletic

activities

Public space for gardening, eating, play and socializing will be

available to the community.

20,000

Dedicated programming for

seniors

Senior accessibility to local farmers markets, technology services,

and food delivery.

450

Meeting space for

neighborhood or community

organizations

The hall will be open as the largest meeting space in the city, for

community organizations, neighborhoods, and other collectives

designed to move our community forward.

600

Other wrap around service that

may include but are not limited

to health service behavioral

service, licensed childcare

Services related to behavioral health, housing, and food will be made

available by community partners who will use the space as a

resource hub within the community.

900

5. Public and Private Funding for Project since March 3, 2021

It is encouraged to blend other funding sources to ensure the success of your program.  Make sure that you

check any regulations to determine if it is allowed for you to blend federal funding sources.  It is allowed for you

to receive other ARPA funding for your organization, but it cannot be in support of the same programmatic

effort you are proposing with this grant application.  Include if you have applied for the MI Nonprofit Relief

Grant, the MI Nonprofit Impact Grants, the Blight Elimination. MI SPARK Grant (MI Department of Natural

Resources). In the table below, list funding sources supporting this effort.

Type

Grant or Program Name -

Description Awarding Entity Date Awarded Amount

State N/A Ypsilanti DDA 50,000.00

State N/A Wasthenaw Board of

Commisioners

100,000.00

TOTAL 150,000.00
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General Narrative Questions

The following narrative questions must be answered by all grant applicants. Grant reviewers will use the point

value listed for each category.

Organizational Capacity

Explain how your organization has the capacity to operate the proposed program. Reviewers will assess the

extent to which the applicant demonstrates the organizational background and capacity to manage the grant.

This would include staffing, structures, compliance, and accountability systems and data collection. Reviewers

will consider the quality of the application’s response to the following criteria.

Please provide your responses to the questions in the following pages.

1. Organizational Background

1.a. Organizational Background - Organization History (Max 4,000 characters)

In 2003, Growing Hope became a 501(c)(3) nonprofit organization focused on school garden development

throughout Ypsilanti. Since then, we have expanded to strengthen and support the local food system

throughout the community and beyond. In 2006, we started the downtown Ypsilanti Farmers Market and

began managing the Depot Town Farmers Market in 2013. In 2008, we established the Growing Hope Center

and Urban Farm where people of all ages could learn to grow their own food. The Ypsilanti Farmers

MarketPlace and Growing Hope Incubator Kitchen were established in 2018 to better support farmers and

food entrepreneurs to participate in the local food system.

Growing Hope programs are transformative, educational, inclusive, and are created and delivered through a

lens of racial equity. We prioritize serving populations that have the greatest barriers to accessing fresh

and affordable food, and our programs empower participants to make eating and purchasing decisions that

meet their personal wellness goals. Our programs enable local growers and food businesses to participate

in and benefit from a thriving local food system. 

Farm & Gardens: We support people of all ages to grow, prepare, and eat nourishing food through hands-

on educational opportunities at our Urban Farm and in the community. 

Youth & Schools: We educate K-12 youth in schools, in the community, and at our Urban Farm about

growing and preparing fresh food. We offer a Teen Leadership Training program and support the Farm to

School program in the Ypsilanti School District. 

Farmers Markets: We increase access to fresh, affordable food through managing two Ypsilanti Farmers

Markets and the Ypsilanti Online Farmers Market. These Markets prioritize food assistance programs and

healthy food education.

Food Entrepreneurship: We grow local economic opportunities through operating the licensed incubator

kitchen and offering training and business support services for farmers and startup food entrepreneurs.

Our rooting in the Ypsilanti community continues to deepen as we create healthy and sustainable local food

systems that positively impact households, communities, and our economy. Growing Hope began with the

vision of using community and school gardens, and the education they provide, as vehicles for positive

social, economic, environmental, and neighborhood change. Recognizing that food insecurity is a key issue

for many in the Ypsilanti area, we’ve continuously expanded and evaluated the ways Growing Hope

increases access to and education around healthy food. With food justice and equity as the central tenets

underpinning our work, we explore ways to partner with our neighbors to establish a more equitable and

just community.
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1.b. Organizational Background - Grant Management History (Max 3,000 characters)

Growing Hope has received a variety of federal, state, and private grants over the past 20 years. Notably, we have

successfully managed the USDA’s Farmers Market Promotion Program multi-year grant,  SNAP-Ed Funds from the

Michigan FItness Foundation, the Economic Stabilization Program for Covid-impacted Microenterprises from the

Washtenaw County Office of Community and Economic Development, and funds from foundations such as the

Michigan Health Endowment Fund, the American Heart Association, and United Way. We have experience tracking

and reporting for program-specific funds as well as for capital improvement projects. Growing Hope utilizes internal

time and expense tracking methods to meet all tracking and reporting requirements as requested. Our Finance

Manager has been working for Growing Hope and managing grant funding for over 11 years. We also employ an

outside CPA firm to perform an annual audit that examines our grant tracking systems and ensures proper

accounting. 

1.c. Organizational Background - Grant Management (Max 3,000 characters)

Engagement and buy-in from the community are critical to this project and everything we do. That’s why, even

before planning, we completed several focus groups to better understand community demand. We continued these

conversations within community spaces and with various community leaders throughout the planning phase and will

continue further as we build.

We have and will continue to seek community feedback on this project by gathering information and insight from the

community through our annual survey, regular focus group conversations, and participation in monthly

neighborhood meetings. We want to know what they want to see in Downtown Ypsilanti and how the community

could best benefit from the land that Growing Hope stewards. In this sense, this project is one of creating a

community center or food hub. 

At a basic level, the community's voice has shaped this project. From our community conversations, we most

notably found a deep yearning for this space to exist in downtown Ypsilanti. Building the Ypsilanti Farmers

MarketPlace is more than building a business; it’s about building community. We found folks from every walk of life

attracted to this project in its first phase, sharing their time, talents, and resources to engage in a successful

process. We are most proud of the opportunity to build a safe space that supports a rich, diverse, fair, and equitable

food system.

1.d. Organizational Background - Diversity, Equity, and Inclusion (Max 3,000 characters)

Growing Hope is committed to developing a more equitable food system. To do this, we prioritize racial equity at

every level of our programming. We also recognize that partnering with our neighbors and being committed to equity

includes considering the demographics of our neighbors and the history of oppression that they have faced. 

In 2020, Growing Hope hired an independent consultant to lead an information-gathering project to assess Growing

Hope’s anti-racism work.The consultant sought open and honest input from Growing Hope staff with questions

centering on how Growing Hope has or has not been a welcoming and inclusive organization for people of color,

times or places where racism has shown up, and how Growing Hope can move forward to counter racist practices in

order to strengthen diversity and inclusion at all levels of the organization. The consultant made suggestions on how

best to move forward based on the results of the staff surveys. We then worked with Bumblebee Design and

Evaluation who led an equity in evaluations training for our program staff, before looking internally to sow anti-racist

human resources practices into the organization. This began with closely evaluating our hiring practices to ensure

job descriptions are accessible, appropriate, and explicit of our desire to foster an equitable workplace and has

continued, as we are currently evaluating our onboarding process in a similar vein. 

In 2021, Growing Hope continued to work with this consultant to develop and facilitate ongoing anti-racism training

for the staff and board. Additionally, in 2021 and 2022 Growing Hope completed strategic planning by addressing

the true and felt needs of the community through holding anti-racism as a central tenant within the organization. This

meant challenging norms within the strategic planning process by intentionally working alongside the community.
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We partnered with our 48197 and 48198 neighbors to effectively imagine and build a more equitable, food sovereign

and just Ypsilanti. Working in tandem with our neighbors ensures that the entirety of our programming and

resources centers on people with low incomes, communities of color and those who have been historically and

systematically excluded. In order to further anti-racism within the organization, we regularly review our policies to

ensure this value remains consistent. 

1.e. Organizational Background - Workforce Development Programs (Max 2,500 characters)

Growing Hope has engaged in multiple educational and workforce development programs over the course of the

organization’s history. Many of Growing Hope’s programs in the early years of the organization were staffed and

supported by Americorps Vistas. We have also partnered with Michigan WORKS and the AARP Foundation’s

Senior Community Service Employment Program for work experience and job training. Growing Hope has hosted

countless paid and unpaid internships over the past 20 years, with positions that originate within Growing Hope and

educational internships in partnership with Eastern Michigan University Dietetics, the University of Michigan

Campus Farm, the UofM School of Public Health, Washtenaw Community College, and others. Our Teen

Leadership Program also serves as an educational and workforce development program, preparing local youth for

futures in food systems development and community organizing. 

2. Staff Roles - Project Team Summary

Describe the staff experience and qualifications to implement the scope of service. In the chart below identify the

roles and responsibilities of the staff implementing the project including both grant oversight and monitoring.

Indicate if staff is considered key to the successful completion of the work.  The Respondent must be able to

staff a project team which possesses talent and expertise in the field of the requirements of this RFP. Identify

staff leads assigned by name and title. Include experience and any other appropriate information regarding the

work team’s qualification to implement the scope of services. Indicate which of these individuals is considered

key to the successful completion of the work. Resumes of qualifications should be supplied for proposed project

personnel.

Staff Name Title

Project Role -

Responsibility Experience

Key

Personne

l Resume

Julius Buzzard Executive

Director

Grant & Project

Oversight

Oversee capital

projects, communicate

with contractors,

supervise operations

manager, program

director, and finance

manager

Yes
Julius
Buzzard
Resume
2023.pdf

Dayna Popkey Program

Director

Program oversight Supervise

programming in the

space

No
Popkey
Dayna
Resume.
pdf

Carolyn Gehrke Finance

Manager

Grant Oversight Oversee financial

management, ensure

compliance with grant

regulations and timely

reporting

Yes
CG
Resume.
pdf

TBD Operations

Manager

Facilities Oversight Manage and maintain

facility and scheduled

use after capital

project is complete

Yes
Director
of
Program
s and
Operatio
ns Job
Descripti
on
2018.pdf
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3. Compliance and Accountability

3.a. Compliance and Accountability - Monitoring (Max 2,500 characters)

Growing Hope's plan for monitoring state grant activities involves several key steps to ensure effective oversight

and accountability:

Clear Objectives and Metrics: Growing Hope establishes clear objectives and measurable outcomes for each state

grant activity. These objectives are aligned with the goals of the grant program and are specific, measurable,

achievable, relevant, and time-bound (SMART). 

Regular Reporting: Growing Hope maintains regular communication and reporting with the state grant agency. This

includes providing progress reports, financial statements, and any other required documentation. These reports

outline the activities undertaken, the outcomes achieved, and the utilization of grant funds. By maintaining

transparent and timely reporting, Growing Hope ensures accountability and compliance with grant requirements.

Data Collection and Evaluation: Growing Hope collects relevant data throughout the grant period to assess the

impact and effectiveness of the activities. This includes tracking outputs, such as the number of individuals served

or the amount of produce grown, as well as outcomes, such as improved food access or increased community

engagement. 

Site Visits and Audits: Growing Hope welcomes site visits and audits from the state grant agency to provide

firsthand insight into the implementation of the activities. These visits allow the grant agency to observe the

progress, assess compliance with grant guidelines, and provide feedback or recommendations. By facilitating these

visits and audits, Growing Hope demonstrates transparency and a commitment to accountability.

Internal Monitoring and Evaluation: Growing Hope establishes internal processes for monitoring and evaluating

state grant activities. This includes regular check-ins, team meetings, and performance reviews to assess progress,

address challenges, and ensure alignment with grant objectives. By maintaining internal monitoring mechanisms,

Growing Hope can proactively identify and address any issues that may arise during the grant period.

Overall, Growing Hope's plan for monitoring state grant activities involves clear objectives, regular reporting, data

collection and evaluation, site visits and audits, as well as internal monitoring and evaluation. These steps ensure

effective oversight, accountability, and the successful implementation of state grant programs.

3.b. Compliance and Accountability - Oversight (Max 3,000 characters)

Growing Hope has a robust plan in place to provide oversight, prevent and detect non-compliance, and enforce

compliance with rules and regulations. Here are the key elements of their plan:

Clear Policies and Procedures: Growing Hope establishes comprehensive policies and procedures that outline the

rules and regulations governing their activities. These policies cover areas such as financial management,

procurement, reporting, and program implementation. By having well-defined policies, Growing Hope sets the

foundation for compliance and provides guidance to staff and stakeholders.

Training and Education: Growing Hope ensures that staff members and relevant stakeholders receive appropriate

training and education on compliance requirements. This includes conducting training sessions, workshops, or

online modules that cover topics such as grant regulations, reporting obligations, and ethical standards. By investing

in training, Growing Hope promotes a culture of compliance and equips individuals with the knowledge to fulfill their

responsibilities.

Internal Controls: Growing Hope implements robust internal controls to prevent and detect non-compliance. These

controls include segregation of duties, regular financial reconciliations, and periodic audits. By having these controls
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in place, Growing Hope can identify any potential issues or discrepancies and take corrective actions promptly.

Monitoring and Auditing: Growing Hope conducts regular monitoring and auditing of its activities to ensure

compliance with rules and regulations. This includes reviewing financial records, program documentation, and other

relevant data. By conducting these audits, Growing Hope can identify any instances of non-compliance and take

appropriate measures to address them.

Reporting and Transparency: Growing Hope maintains transparency in its operations by providing regular reports to

relevant stakeholders, including state grant agencies. These reports detail the organization's activities, outcomes,

and financial information. By being transparent and accountable, Growing Hope demonstrates its commitment to

compliance and builds trust with its funders and partners.

Corrective Actions and Enforcement: In the event of non-compliance, Growing Hope takes prompt and appropriate

corrective actions. This may involve addressing the issue internally, implementing process improvements, or

seeking guidance from regulatory authorities. If necessary, Growing Hope cooperates with regulatory agencies to

enforce compliance and rectify any violations.

By implementing these measures, Growing Hope ensures effective oversight, prevention, detection, and

enforcement of compliance with rules and regulations. This comprehensive plan helps maintain the integrity of their

operations and ensures that they fulfill their obligations as a recipient of grants and funding.

3.c. Compliance and Accountability - Mitigate Risk (Max 4,000 characters)

Growing Hope participates in an annual audit performed by an external CPA firm that examines and evaluates our

organizational systems, policies, and controls and ensures proper accounting and recording. We have internal time

and expense tracking methods to meet all tracking and reporting requirements as requested by funders.

We utilize segregation of duties when processing incoming and outgoing funds. We use a software program

connected with company credit to track purchases that require documentation and explanation for expenditures. We

have multiple levels of review for financial transactions, including approval on individual transactions by the Finance

Manager and monthly approval by the Executive Director and Program Manager. Our board Finance Committee

and Board of Directors review financial statements quarterly. Monthly financial reports are available in a shared

document for review at any time by staff and board. Any questionable activity would be reported and investigated

immediately within any of the multiple steps of the review process of monthly financial reports, grant reports, or the

annual audit audit process.

4. Data Collection and Evaluation Plan (Max 2,500 characters)

The 2021 National Food Hub Survey found that food hubs support social betterment. The survey explains that, on

average, food hub organizations engage in 18 activities related to supporting producers, community members, or

the environment.  Food hubs like the Growing Hope Incubator Kitchen invest deeply in the health of communities.

 Adding green space and a playground to the campus is a well-documented strategy for increasing community

health and well-being. 

A UK study of community fridge programs found they served three prominent roles: reducing food waste, helping

those in need, and building a sense of community. In 2022 Growing Hope partnered with FedUp Ministry to survey

Washtenaw residents about the need for a community fridge. The results found that there was both a high need and

a high desire to support the stocking and cleaning of a community fridge.

Growing Hope evaluates goals by collecting data and feedback from the community by implementing an annual

survey of makers, vendors, and other community members to garner opinions on the value of the space,

measurements of their business goals, and knowledge of how they can access fresh local produce. Growing Hope

has strong community partners and will solicit verbal and written feedback on how the space is used and contributes

to economic and community health in Ypsilanti. We will evaluate the success of this project based on the revenue
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generated by it. Revenue from this project will contribute to Growing Hope’s sustainability, pouring into a just food

system built on generational health. 

Our results will be used in impact reports to our participants and community networks via print and digital

newsletters, annual reports, social media, our website, funder and Board of Director reports, and in presentations

and meetings. We analyze survey data and use that for annual internal program reporting and annual program

planning.  We use the evaluation results to better understand if the program outcomes are meeting our stated goals

and identify ways we can improve the programs to increase our impacts. We also share important findings within the

Michigan Incubator Kitchen Network in hopes of inspiring others to replicate this project and grow Michigan's local

food economy. 

5. Optional - Include any other information that is believed to be pertinent.

N/A

 

__________________________________________________________________________
Page: 12 of 40Page 16 of 43



Community Need, Engagement, and Impact

 

Community Need, Engagement, and Impact for MI Community Center Grant - 2024
Agency: Growing Hope

Application: MI Community Center Grant - 2024

9/7/2023

__________________________________________________________________________

FOR OFFICE USE ONLY:  Version # ______  APP # 230595

1. Community Need and Project Impact

1.a. Community Need - Describe the Negative Community Impact of COVID-19

Like elsewhere across the state and country, black and low-income residents in Washtenaw County were

disproportionately affected by Covid-19. Historical and unjust policies have led to raced-based differences in

opportunities and resources which were directly exasperated by the pandemic. A 2017 county assessment found

that “a history of racism, segregation, and exclusion still has a negative impact on neighborhoods with high-

concentrations of people of color, primarily located on the east side of the county,” specifically noting that residents

in Ypsilanti and Ypsilanti Township face significant inequities as compared to Ann Arbor residents as it pertains to

quality of life measures, public schools, and housing equity.  (2017 Washtenaw County Assessment of Fair

Housing)

As the pandemic surged in 2020 and 2021, businesses and schools shut their doors. We saw a disproportionate

level of unemployment increase, educational milestones decrease, and hunger for students increase in our

community. All students in one of our local school districts received free school lunches. During the height of the

pandemic, students were not able to receive those meals, some of which is the only reliable meal they receive each

day. Prior to the 2020, 10.7% of the county population was food insecure, in 2020, that increased to 14.6% with a

majority of those residents residing in Ypsilanti and Ypsilanti Township (Food Gatherers, Feeding America).

To date, we have seen 112,809 confirmed and probable cases of Covid-19 in Washtenaw County residents with

669 confirmed and probable deaths (Washtenaw County Health Department). By July of 2020, black residents

accounted for 30% of deaths and 41% of county hospitalizations despite only making up 12% of the county

population. Mortality rate among black residents was 9.5/10,000 in 2020 compared to 5.5/10,000 for white residents

(nearly double) from 2020-2021.

1.b. Community Need - Describe Community Economic Need

List the median wage of your community on the chart below and identify if it falls below the average state

median income level.

You may use the information provided by the Michigan Center for Data and Analytics median household

income at the city/township level.

Median Household Income in Michigan Townships and Cities Sourced from the 2017-21  American Community

Survey and the Median Household Income spreadsheet

Community

Number

of People

Median

Income

Above or Below

State

Ypsilanti City 20,113 40,256 Below

Ypsilanti Township 55,670 61,265 Below

1.c. Community Need - Impact

We are looking to bring a new gathering space to our community where residents and organizations can meet and

mingle, along with an expansion of meal services. During the pandemic, we saw a lack of gathering spaces as

social distance mandates occurred. Schools, libraries, restaurants, coffee shops and even churches were shuttered

during the height of Covid-19. Although these industries recovered, our community in Ypsilanti has seen an

increased population of individuals who are experiencing homelessness or housing insecurity along with food

insecurity which is directly correlated with the effects of the pandemic. Additionally, there is limited space where
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community members can meet and exist without the expectation to spend money, something which our project and

programming will address.

2. Community Demographics and Access

2.a. Community Demographics - Geographic Location

a. List the geographic location of the proposed project and identify the anticipated or known beneficiaries of the

program. Beneficiaries could include different age groups or other known identifiable groups supporting.

Community Population Size Beneficiaries Number

Ypsilanti 20113 ALICE, All 5,000

Ypsilanti Township 55670 ALICE, All 15,000

2.b. Community Demographics - Beneficiaries

Identify the intended beneficiaries of the project that have economic challenges.

Include the anticipated number of people your project serves in the ALICE population.

Programs – Resources Offered

Number ALICE

population

served

# other

Beneficiaries

with Economic

Challenges

Pay As You Can Cafe 10,000 5,000

Farmers Markets 5,000 15,000

2.c. Community Demographics - Access to Community Center and its Services

Our facility is located on the bus route, making for easy public access. We will coordinate our meal times to coincide
with route times to ensure the maximum number of residents can participate. Showers will be offered for a block of
time, 4-8 hours and will be able to accommodate people using public transportation. Approximately 70% of Ypsilanti
residents (~14,000 people) live within a 1 mile radius of our facility, including several U.S. Census Tracts that are
considered very low opportunity areas, according to the Washtenaw County Opportunity Index. Two of these census
tracts have 45% of residents living under the poverty line, compared to city-wide average of roughly 30%. An
additional 30% of residents live under the ALICE threshold (total 60%). Further, the census tracts on the south side
of Ypsilanti have a BIPOC population ranging from 45-75%, the highest in the city. Through proximity to the
populations listed, we expect over 50% of guests to be from the ALICE population and 50-70% of guests to be
people of color..

2.d. Community Demographics - Support of Poverty Task Force Goals

Growing Hope's project fits into multiple facets of the larger effort of the Michigan poverty task force. The project

directly advances issues of food and insecurity by creating access points to fresh, local produce and healthy, ready-

to-eat food at price points that make sense for everyone in the community. Additionally, it addresses job security by

creating employment opportunities for folks in our community who are traditionally difficult to employ. This

employment will help build a foundation of generational health, wealth, and well-being as previously unhoused

employees develop the capital to invest in and access local housing solutions. This project is not only built on social

inclusion and nondiscrimination, but will help build a community that prides itself in ensure that everyone is included.

Using the completed space in partnership with others in our community will invest in each of these objectives and

goals and create betterment in our community and across southeast Michigan. 

3. Community Input and Partnerships

3.a. Community Support - Stakeholder Input
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What kind of stakeholder and community input did you have in forming your project idea?

We have and will continue to seek community feedback on this project by gathering information and

insight from the community through our annual survey, regular focus group conversations, and

participation in monthly neighborhood meetings. We want to know what they want to see in

Downtown Ypsilanti and how the community could best benefit from the land that Growing Hope

stewards. In this sense, this project is one of creating a community center or food hub. 

Provide examples of documented stakeholder and community input, Including letters of support.

Name Attachment

A Brighter Way Letter of Support A Brighter Way Letter of Support
MI Community Center.pdf

Care Based Safety Letter of Support Care Base Safety Letter of
Support MI Community
Center.pdf

Wasthenaw Board of Commissioners Letter of Support Chair Hodge Letter of Support
MI Community Center.pdf

MSU Extension Letter of Support MSU Ext. Letter of Support MI
Community Center.pdf

MSU Organic Farmer Training Letter of Support MSU Organic Farmer Training
Program Letter of Support MI
Community Center.pdf

Washtenaw County Heath Department Letter of Support WCHD Letter of Support MI
Community Center.pdf

Ypsilanti DDA Letter of Support YDDA Letter of Support MI
Community Center.pdf

While not a requirement for funding, is this project part of a community plan? Yes No

3.b. Community Support - Strategies to Welcome Community

This Community Center will create a welcoming environment that supports different cultures and the demographics

of the community it serves by implementing several key strategies:

Inclusive Menu: The cafe can offer a diverse menu that caters to various dietary preferences and cultural tastes.

This can include vegetarian, vegan, gluten-free, and culturally specific options, ensuring that everyone feels

welcome and can find something they enjoy.

Cultural Events: The cafe can organize cultural events and celebrations that highlight the diversity of the community.

This can include hosting themed nights, cultural performances, or inviting local artists to showcase their work. These

events can foster a sense of belonging and encourage people from different backgrounds to come together and

share their experiences.

Multilingual Staff: Hiring staff members who can communicate in multiple languages spoken within the community

can help create a more inclusive atmosphere. This ensures that customers who may have limited English

proficiency feel comfortable and can easily communicate their preferences or ask questions.

Community Outreach: The cafe can actively engage with local community organizations, schools, and cultural

centers to build relationships and understand the specific needs and interests of different groups. By collaborating

with these organizations, the cafe can create partnerships, offer special programs, or provide support to community

initiatives.

Welcoming Space: The physical space of the cafe should be designed to be inclusive and accessible. This can

include providing comfortable seating options, ensuring wheelchair accessibility, having gender-neutral restrooms,

and creating a warm and inviting atmosphere that reflects the diversity of the community.
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Pay-What-You-Can Model: The pay-what-you-can concept itself promotes inclusivity by allowing customers to pay

what they can afford. This ensures that individuals from different socioeconomic backgrounds can enjoy a meal

without feeling excluded or stigmatized. The cafe can also offer volunteer opportunities for those who may not be

able to contribute financially, allowing them to give back to the community in other ways.

By implementing these strategies, this space will become a welcoming place that supports different cultures and the

demographics of the community it serves.

3.c. Community Support - Project Partner List

What programs and partnerships currently exist that support your project and assist individuals with

accessing services?

What new programs or partnerships will be engaged to support your project and assist individuals with

accessing services?

List project partners that are part of your project.  Include type of partner (Partners could include - Local

Government, State of Federal Agency, Regional Planning Group, Nonprofit, Community Foundation, Regional

Planning Agency, Volunteer Group, School, College or University)

Project Partners

Organization Contact Name Type Partner

Ways

Partnering

New or

Existing

FedUp Ministry Anna Taylor-McCants Nonprofit Programatic Existing

Ypsilanti DDA Elize Jekabson Local

Government

Financial Existing

MSU Extension Katje Armentrout Regional

Planning Agency

Financial,

Technical
Existing

MSU Organic Farm Kathryn Brandt College or

University

Programatic Existing

Washtenaw Couty Board of

Commisioners

Justin Hodge Local

Government

Financial Existing

Care Based Safety Luna Nicole Nonprofit Programatic Existing

Capital Project Grant and Program Grant Narratives

There are two additional sections of the grant application. Determine which sections you need to complete.

1. Capital Project Grant

If you are only requesting Capital Project funds, you only need to fill out the Capital Project Grant

Narrative Section. Your request cannot be for more than $2,500,000.

2. Program Grant

If you are only requesting Program funds, you only need to fill out the Program Grant Narrative

Section. Your request cannot be for more than $2,500,000.

3. Capital Project Grant and Program Grant

If you are selecting to receive both Capital and Program funds, you must fill out both remaining

sections.  Your request cannot be for more than $2,500,000.
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Select Project Type

Capital Project Grant

Program Grant
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FOR OFFICE USE ONLY:  Version # ______  APP # 230595

Capital Project Grant Narrative Section

Capital Project Grant Narrative Section

The following application questions must be answered if applying for capital improvements.

1. Capital Project Description

1. Capital Project Description - Overview

Growing Hope primarily uses the Ypsilanti Farmers MarketPlace for its Incubator Kitchen, with more than two dozen

small food-related businesses or “makers” using the rental space regularly. Through conversations with our

community, we have explored ways to maximize the use of our downtown property to best support a cycle of

generational health through access to fresh produce, green space, and economic opportunities. An overview of the

entire project will include a commercial kitchen, which FedUp will utilize to provide pay-what-you-can meal services,

green space with a playground for leisurely downtown activities, a refrigerated distribution pantry site, a large

meeting space for partnering organizations to hold meetings, and provide services, and infrastructure to support a

year-round farmers market in downtown Ypsilanti. 

Our property, 16  S. Washington St., which used to be a bank building, will undergo renovations to become a

kitchen and storefront used by FedUp to provide ready-to-eat meals to folks in the community at a price point that

makes sense for them. Surrounding this building, we will build green space, seating, public bathrooms, and a

playground as a safe space for folks throughout the community to convene. The warehouse, located behind this

building and is properly known as 9 S. Adams, will be used for additional seating and event space for community

organizations that need centralized space to administer their programming. Renovations to this building include

bathroom renovation and roof replacement. 

In building these plans, our team worked closely with community members, architects at JBT architect, and Midwest

Contracting Services. Engagement and buy-in from the community are critical to this project and everything we do.

That’s why, even before planning, we completed several focus groups to understand demand. We continued these

conversations within community spaces and with various community leaders throughout the planning phase and will

continue further as we build. At a basic level, the community's voice has shaped this project. From our community

conversations, we most notably found a deep yearning for this space to exist in downtown Ypsilanti. Building the

Ypsilanti Farmers MarketPlace is more than a business; it’s about building community. We found folks from every

walk of life attracted to this project in its first phase, sharing their time, talents, and resources to engage in a

successful process. We are proud of the opportunity to build a safe space that supports a rich, diverse, fair, and

equitable food system.

2. Capital Project Description - Community Impact

Our primary objective is to increase access to fresh produce, green space, and entrepreneurship opportunities for

low-income individuals and people of color in downtown Ypsilanti. During the day, more than forty individuals pass

the Ypsilanti Farmers MarketPlace every hour. Additionally, the space is  utilized for community events such as

Ypsilanti’s Juneteenth Celebration, Around the Kitchen Table with Peace House, and the Ypsilanti Farmers Markets.

We anticipate the project serving 600-800 individuals each week between these events. 

The storefront will include a retail counter and point-of-sale system that could accommodate goods from small

businesses and the sale or free distribution of fresh produce grown at the Growing Hope Urban Farm or other local

growers. In addition to creating economic opportunities with generational implications for unhoused and otherwise
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difficult-to-employ individuals, we anticipate using this model to increase equitable access to local foods, sowing

equity into our local food system. 

Green space will additionally be installed in the lot, with room to sit, lounge, harvest produce, and even play on a

playground. This lot is centrally located in downtown Ypsilanti and has many visitors looking for shade, water, or a

place to simply exist. This green space will act as a point of respite for long, hot days, a place to learn about growing

and harvesting food, a safe and inviting place to play for children and families, and a sanctuary space in the heart of

downtown Ypsilanti. 

We also see an opportunity to widen the impact of our weekly downtown farmers market by establishing a more

accessible market space with built-in shade structures and places to store prepared food from local producers. As

activity and walking traffic grow in this part of downtown Ypsilanti, the Ypsilanti Farmers MarketPlace will serve as a

destination not just once a week during the Downtown Farmers Market but every day. Additionally, we are excited to

continue and build our partnership with FedUp Ministries to provide healthy-ready-to-eat food at a price point that

makes sense for everyone in our community. 

3. Capital Project Description - Programs Offered and Beneficiaries

Our facility is located on the bus route, making for easy public access. We will coordinate our meal times to coincide
with route times to ensure the maximum number of residents can participate. Showers will be offered for a block of
time, 4-8 hours and will be able to accommodate people using public transportation. Approximately 70% of Ypsilanti
residents (~14,000 people) live within a 1-mile radius of our facility, including several U.S. Census Tracts that are
considered very low opportunity areas, according to the Washtenaw County Opportunity Index. Two of these census
tracts have 45% of residents living under the poverty line, compared to city-wide average of roughly 30%. An
additional 30% of residents live under the ALICE threshold (total 60%). Further, the census tracts on the south side
of Ypsilanti have a BIPOC population ranging from 45-75%, the highest in the city. Through proximity to the
populations listed, we expect over 50% of guests to be from the ALICE population and 50-70% of guests to be
people of color..
                    

Our program will primarily serve residents in the City of Ypsilanti, although residents from adjacent communities are

welcome as well. All guests will have access to showers and food, and residency (or lack thereof) will not be a

barrier. We expect that the majority of guests will be adults, although all services can accommodate children and

families. We anticipate 85-95% of guests will be adults and 5-15% of guests will be children or minors between 0

and 18 years old. We expect to see more children participating in meal services than we do shower services once

our program is established and thoroughly communicated with residents in the community. 

Further, our space will be open for neighborhood and community organizations to meet and groups will be

encouraged to form around events like story time, book clubs, scrapbooking, coffee hour and more. We also will

partner with other local organizations who have demonstrated a proven track record in helping individuals with

housing, mental health, addiction support, recidivism prevention, literacy, and more. This programming will not be

developed by our organization, rather we will provide the space for these activities and invite our local partners to

share these services with residents who need them. We will also reach out to our local health department to bring

free vaccine clinics to our location and engage local government and non-profit organizations to provide wrap

around support services.
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5. Capital Project Description - Need for Capital Expenditure

The property in question, located at 16 S. Washington, currently resembles its previous uses as a gas station and

bank. There is no adequate restroom access, and the inside of the building is far to small to accommodate any

seated guests or kitchen equipment. Additionally, while we have installed solar panels and updated lighting fixtures,

much of the outside of the building is in disrepair,  making it uninviting and, in some cases, unsafe for visitors. The

space is centrally located in our community, with folks regularly passing by or stopping to get out of the sun, but is

ill-equipped to provide the programming needed to host programming that would be meaningful for our community.

It is imperative that we update the structure to meet the health and safety requirements necessary before we open it

up for any expanded or additional programming for our community. Currently, FedUp brings their food truck to

provide services for one hour a week, and we use the warehouse (9 South Adams, Ypsilanti, MI) for weekly online

and seasonal indoor farmers markets. Without this capital expenditure, our ability to open up the space as a

community center is severely limited. 

6. Capital Project Description - Comparison of Capital Expenditure

Alternatives to this renovation included demolition for the purpose of an empty or demolition with the purpose of

building from the ground up. Renovating an old bank building instead of demolishing it can offer several advantages:

Historical Preservation: Many old bank buildings have architectural and historical significance. Renovating and

preserving these structures allows for retaining local history and cultural heritage. It can contribute to the character

and identity of a neighborhood or community.

Sustainability: Renovation promotes sustainability by reducing waste and preserving existing resources.

Demolishing a building generates a significant amount of waste, including construction debris that often ends up in

landfills. By renovating, valuable materials and resources can be reused or repurposed, reducing the environmental

impact.

Cost-Effectiveness: Renovating an existing building can be more cost-effective than constructing a new one from

scratch. The basic structure and framework of the bank building are already in place, which can save on

construction costs. Additionally, renovating may be eligible for tax incentives or grants aimed at preserving historic

buildings.

Adaptive Reuse: Old bank buildings often have unique features and layouts that can be creatively repurposed for

various uses. Renovating the building allows for adaptive reuse, transforming it into a different type of space, such

as a restaurant, office, or community center. This can contribute to the revitalization of a neighborhood and provide

economic opportunities.

Community Engagement: Renovating an old bank building can foster community engagement and pride. The

process of renovating and repurposing a building often involves input from local residents, businesses, and

organizations. This collaborative effort can strengthen community bonds and create a sense of ownership and

attachment to the building.

While there may be cases where demolition is necessary due to safety concerns or irreparable damage, renovating

an old bank building is generally preferred for its historical value, sustainability, cost-effectiveness, adaptability, and

community engagement benefits.

2. New Construction, Renovation, and Future Maintenance

1. Construction, Renovation and Maintenance - New Construction Information

Is new construction part of your project? Yes No
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If yes, identify the major components of your construction project.

Scope List Brief Description (200 character limit)

2. Construction, Renovation and Maintenance - Renovation Information

Is renovation or redevelopment (change of use with similar footprint) part of your

project?

Yes No

If yes, identify the major components of your renovation construction project.

Scope List Brief Description

Age of

Existing

16 S. Washington (bank building)

Renovation

We will renovate the building by adding a commercial

kitchen, and bathrooms, and updating the landscaping,

electrical, and building materials to bring the space up to

code for food service.

40+ years

3. Construction, Renovation and Maintenance - Maintain Investment

What mechanisms and resources are in place to maintain this investment?

General Fund Support Millage Endowment Fund

Grants Friends Group Dedicated Staffing

Other

Based upon the existing and planned mechanisms and resources, explain how you will maintain the investment

and for how long.

Growing Hope will continue to diversify its funding to include an endowment fund, grants,

sponsorships, and donations to maintain the investment for the foreseeable future. Revenue

generated from rentals and events ($100K/year) in the space will additionally supplement this

maintenance. 

4. Construction, Renovation and Maintenance - Sustainability

If an energy audit was conducted, please provide the results and how information was included in your plan.

Please upload the energy audit results

If you have any additional Energy Audit results, please upload them in the table below (Optional)

Name of Audit Results Audit Result Attachment

Describe the selection of materials, the way the project is designed and other features, that make it sustainable.

We will complete an energy audit early on in the project to help inform what energy-efficient resources can be

used in this project.

Describe environmentally friendly features incorporated into the project.

The building currently has solar panels installed on its roof, and we plan to have those remain functional at the

end of the project. Additionally, additional solar panels may be installed with additional rooftop space. We will

use the green space to grow food with and for the community, collect rainwater for irrigation, and potentially

create a green roof.

Describe energy efficiency features incorporated into the project.

The building currently has solar panels installed on its roof, and we plan to have those remain functional at the
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end of the project. Additionally, additional solar panels may be installed with additional rooftop space. We will

use the green space to grow food with and for the community, collect rainwater for irrigation, and potentially

create a green roof.

What design features or consideration is in your project to reduce long term maintenance?

We are continuing to consider materials to minimize long term maintenance as we complete bidding the project

with our contractor.

How are you assisting the community with accessing energy efficient resources.

Like we do at our farm, we will use these energy innovations as teaching tools for our community, where they

can attend workshops and connect with community resources to help them fund and install energy-efficient

resources.

5. Construction, Renovation and Maintenance - Sustainability - Volunteer Support

Volunteers are a regular part of Growing Hope’s functionality and will be recruited to support programming efforts.

On average, we have more than 150 registered volunteers who provide more than 1,700 hours of support each

year. We anticipate opening this space as a community center and recruiting a volunteer coordinator will allow us to

increase volunteer engagement by 50%. We will recruit volunteers directly from the community who receive services

at the center, to build relationships and community investment. 

3. Clarity of Scope

1. Clarity of Scope - Target Dates

Provide your target dates for the following project milestones.

Public input planning and design bidding and contract execution construction  Programming and activation.

List completion dates - not the start date.

Milestone

Target

Completion

Date Description of Timeline

Public Input 12/31/2023 Receive continued feedback on design and programming aspects of

the project

Planning and Design 01/31/2024 Make adjustments based on feedback

Bidding and Contract

Execution

03/31/2024 Acquire bids from at least three different vendors

Construction 12/31/2024 Selective demolition, construction, and rehabilitation

Programming and

Activation

01/01/2025 FedUp will begin to use the space as a pay-what-you-can cafe

2. Clarity of Scope - Site Development Plan

Conceptual site development plan is required

Please upload your Conceptual site development

plan

Site Plan 16 S. Washington and 9 S. Adams .pdf

3. Clarity of Scope - Licensed Architect

All projects are required by state law (MCL 339.2011) to have a licensed engineer, architect, or landscape

architect (prime professional) prepare all plans, specifications and bid documents and verify that all construction

has been completed according to acceptable standards.
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Do you have a architect, engineer, or landscape architect under contract or on staff for

this project?

Yes No

If yes, please provide their name and explain the competitive selection process to retain them.

If no, explain process for acquiring one.

Identified

Architect, Engineer

Name Address Process to select

Yes HBT Architect 269 Collingwood Dr. Ann

Arbor, MI 48103

Jim and HBT, Architects, have done previous

work for Growing Hope

4. Clarity of Scope - Environmental Contaminations

Is there any evidence of environmental contamination within the

project area?

Yes No

If yes describe the contamination and how it is being addressed

If no, explain the process to make that determination.

Please provide your response to evidence of environmental contamination within the project area

Yes. We know there are likely contaminations because the lot was once a gas station. We’ve

addressed this previously through soil remediation and will continue to pay close attention to the

health of our soil, especially where we might grow produce. Specifically, we will build on top of the

current foundation to negate any potential health risks. 

5. Clarity of Scope - Permits

Federal, state and local rules and regulations apply. Such permits include, but are not limited to, permits to fill or

otherwise occupy a floodplain and permits required under Parts 301 and 303 of the Natural Resources and

Environmental Protection Act, Act 451 of the Public Acts of 1994, as amended. It is the sole responsibility of the

applicant to determine what permits are required for the project, secure the needed permits and remain in

compliance with such permits.

List required permits below. If no permits are needed – explain process in making that determination.

Status options: Initial consultation (either formal or informal), Applied/pending decision, Approved. Local permits:

e.g., soil erosion, building permits

Are permits required for this project? Yes No

Type of Permit Permitting Agency Requirements Status

If no permits are needed – explain process in making that determination

Permits are required for this project and will/are being acquired by our general contractor. 

6. Clarity of Scope - Construction Company

Have you selected a construction company to

complete the project?

Yes No

If yes, provide their name and explain the competitive selection process use.

If no provide the competitive selection process you will use.

Identified

Construction

Company Name Address Process to select
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Yes Directed Heat

Restoration LLC

Address: 2127 Glencoe

Hills Dr #8, Ann Arbor, MI

48108

Our General Contractor, Mark Dixson, will

identify additional contractors needed for this

project.

7. Clarity of Scope - Construction Plans

Have construction plans and specifications been

created?

Yes No

If Yes, please upload your construction plans below

Plan Name Attachment

Construction Plan Construction Plan and Bid 1 16
S. Washington .pdf

Kitchens to Go Construction Plan and Bid
Kitchen 16 S. Washington .pdf

Site Plan & Rendering Site Plan 3D 16 S. Washington
and 9 S. Adams.pdf

If No, identify when you will be creating them

8. Clarity of Scope - Property Ownership

What is/will be the applicant’s type of ownership and control of the property?

Full ownership

Select the appropriate box for the applicant’s site control at the project site.

Both the Documentation of Site Control form (PR5750-4) and deed, lease or easement is required to be

uploaded in the required attachments section of the application.

Documentation Type Attachment

Site Control form (PR5750-4)
Site Control Form.pdf

Deed
Deed 16 S. Washington and 9
S. Adams  [MI Community
Center].pdf

Lease or Easement

4. Access to New Opportunities for People of All Abilities

1. Accessibility - Group Feedback

Select what groups you have received feedback from and upload the associated support documentation.

Provide design review(s) of your project.

Groups could include: Center for Independent Living, Center for Assisted Living, Local or Regional

Disability Network, Physical or Recreational Therapist, Individual input, Formal or Group Input

Group

Feedback

Received Supporting Documentation

Center for Independent Living

Center for Assisted Living

Local or Regional Disability Network

Physical or Recreational Therapist

Individual input
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Formal or Group Input

Other (Care Based Safety)
Care Base Safety Letter of
Support MI Community
Center.pdf

Provide design review(s) of your project

We have and will continue to seek community feedback on this project by gathering information and insight from

the community through our annual survey, regular focus group conversations, and participation in monthly

neighborhood meetings. We want to know what they want to see in Downtown Ypsilanti and how the community

could best benefit from the land that Growing Hope stewards. In this sense, this project is one of creating a

community center or food hub.

Additionally, we plan to receive input from our local Center for Independent Living as well as a group of disability

justice advocates as we finalize plans for the building and as we get closer to opening our doors.

2. Accessibility - Unique Features

As previously mentioned, our project has been designed in concert with our community. Unique features include u-

pick community growing spaces and an organized space where folks can gather without the expectation of spending

money. These goals were formed from the feedback of community members and program participants alike. We will

continue to incorporate this feedback and use principles of inclusive design at every step of the project and as

programming launches. 

5. Project Budget

1. Capital Project Budget

1. Total Budget – Amount of Request

The budget should demonstrate sufficient additional revenue has been generated to adequately support the

project to be completed.

Budget Categories Total Cost

Amount of Grant Request 1,500,000.00

0.00

Total Project Cost 1,500,000.00

2. Matching Funds

Combining grant funds with other opportunities is encouraged. It is expected that matching funds will be a part of

the project. This can include a cash or in-kind match. List the sources below.

Source of Matching Funds Indirect or Cash Amount

Local Inkind 0.00

Total Matching Funds 0.00

2. Capital Project  Budget Narrative

3. Budget Narrative – Demonstrate Cost Effectiveness and Budget Adequacy

Preplanning Description Grant Funds

Matching

Funds Attach

Total Preplanning
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Project Permitting, plan

design, oversight Cap

25% Description Grant Funds

Matching

Funds Attach

Total Project Permitting, plan design, oversight

Construction Description Grant Funds

Matching

Funds Attach

16 S. Washington Rennovation and construction of

16 S. Washington

1,400,000.00 0.00 Constructi
on Plan
and Bid 1
16 S.
Washingt
on .pdf

Total Construction 1,400,000.00 0.00

Equipment Description Grant Funds

Matching

Funds Attach

Total Equipment

Programming Description Grant Funds

Matching

Funds Attach

Total Programming

Technology Description Grant Funds

Matching

Funds Attach

Total Technology

Expenditure Description Grant Funds

Matching

Funds Attach

Administration

Indirect/Overhead Grant management, utilities, site

use, permitting and planning

100,000.00 0.00

TOTAL CAPITAL PROJECT BUDGET 1,500,000.00 0.00
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FOR OFFICE USE ONLY:  Version # ______  APP # 230595

Program Grant Narrative

Program Grant Narrative

The following application questions must be answered if applying to implement a program.

1. Program Project Design - Program Description

Housing insecurity and food insecurity is an exigent need in our community. The parking lot of our downtown
Ypsilanti Farmers Market Place location has been a place where unhoused residents have sought shelter over the
last 3+ years. As of the summer of 2023, the number of unhoused community members who are frequenting our
parking lot has grown astronomically. People have found community, safety, and familiarity in the shade of our
parking lot. People come to our space to use the restroom, get a snack, and escape the heat. As the number of
unhoused community members has grown in our area, so has the frustration of local business owners, property
owners, and residents. Because hungry folks who need shelter have shown up on our doorstep over the last few
months, we have done what we can to bring in our non-profit partners who can help meet the growing need in our
community. We’ve had plans to turn our property that used to be a bank into a space that can be used for good in
our community. To help us address the growing need for nutritious and accessible food in our community, we have
created a partnership with an organization who has the desire and capacity to run a pay-what-you-can cafe.

We will be working in partnership with FedUp Ministries, a local non-profit organization, to bring additional meal
services and shower facilities to our new community space to address food insecurity and provide support services
to low-income and housing insecure residents. FedUp will operate a pay-what-you-can café for residents in our
community. FedUp currently has a mobile food truck meal program where they serve free restaurant-style meals in
Ann Arbor and Ypsilanti, prioritizing folks experiencing homelessness and also low-income black and brown
residents. Currently, FedUp provides a weekly meal at our location in Downtown Ypsilanti, outside the building we
are converting into a cafe. We have seen consistent participation with 50-75+ residents participating weekly, with a
majority of the population being black residents and low-income/unhoused residents. FedUp also provides a weekly
meal at the nearby transit center and typically serves 125+ meals each week at that location.

Although our new community space and commercial kitchen is not projected to be completed until the end of 2024,

FedUp is committed to continuing to feed our community. By 2025, FedUp will be serving meals out of the cafe and

is expected to be operational 5-6 days per week within the first year of operation. During the planning and

preparation stage of our cafe programming, FedUp will begin increasing their presence at our property by increasing

the number of meals they are serving on their food truck in downtown Ypsilanti. Just like FedUp’s current meal

program is open to anyone who comes up to the truck, no questions asked, cafe meals will be available to all

residents regardless of housing or income status, although guests will be expected to participate in some way for

receiving their meal. Examples of how other pay if you can cafes around the country have done this are: inviting

guests to sweep, prep vegetables for 10-15 minutes, wipe down tables, seat other guests, greet new guests with

smiling faces, join a financial literacy class that is meeting during their lunch, etc. There is a place for everyone and

what they have to offer in this cafe, though flexibility and a commitment to learn will help us decide the mutual aid

method for our local community. Growing Hope and FedUp’s goal through this cafe is to create a decommodified

space centered around building relationships over sharing meals together.

In addition to providing meal services, FedUp also has a mobile shower trailer with 4 full bathrooms, including a

shower, toilet, and sink. FedUp has committed to bringing the shower trailer to our location for guests to use. We

anticipate that the shower facility will be onsite 2-3 times per week for the duration of this grant. FedUp personnel

will operate the shower facility and we will donate the water for this part of the program. We anticipate offering 20

showers per event for a total of 60 showers per week. The shower facility will likely be used primarily by folks
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experiencing homelessness or housing insecurity that spend time or shelter in the downtown Ypsilanti area. We

expect access to showers will allow guests to feel better about themselves which will in-turn lead to the ability to

obtain or keep employment.

In addition to the services provided, the programming will also create job opportunities for residents in the area.

FedUp currently employs about 15 staff for kitchen operations, all who have a lived experience of homelessness

and/or poverty. FedUp has had three staff move into permanent secure housing from the Ann Arbor shelter or tents

since beginning their employment program in January of 2023. FedUp anticipates hiring many new staff people, as

they host  working interviews every week, to assist with the programming at our location and will pay a minimum

wage of $18 per hour. 

2. Program Project Design - Program Intervention

We expect these programs to address food insecurity while providing support for people who may be unhoused,

and/or low income residents. Free food access will lead to additional income that can be spent on other essentials

for families. Further, shower access in combination with the laundry access (also available on-site) will lead

individuals to feel empowered to seek and keep employment while lifting themselves out of poverty.

We plan to work with partners to spread awareness of our new services. We expect to work with local churches,

school districts, low-cost health clinics, and other organizations where marginalized residents are already seeking

services. As our location is directly on the bus route, it is easily accessible by residents, even those who do not have

vehicles. Additionally, we are located in downtown Ypsilanti and roughly 70% of city residents live within a 1 mile

radius and those who are able could walk to our facility.

Our cafe partnership is just one of the ways we are following best practices for this project. We know that it is better

to partner with those who do things really well, instead of stretching ourselves too thin to do things that are not fully

in line with our mission or purpose. We are better together. We also know that decisions about the community

should be made with the community who is affected most. FedUp has board members with a current lived

experience of homelessness, as well as numerous employees who will be affected by this new program. They have

surveyed guests at their food truck across the county, and have concluded that the cafe is a needed program. 

We also know that toxic charity is harmful to communities, and people can and should be invited to participate in

their lives in every way possible. They should be given choice about the things they eat, wear, and do, and they

should be given the same opportunity to give payment for the services they receive if they have capacity to do so.

FedUp has seen this need to participate in purposeful, meaningful work during every single meal service in

Ypsilanti. People ask to help take orders, pass orders out, work on the food truck, work the lemonade station and

more. When regulars who need their meals come over and over again, they feel like they are a part of the work of

the organization instead of just a recipient of charity when they participate. It is transformational. This model has

proven successful at a number of cafes across the country, and following successful models is another best

practice.

Lastly, best practices around restorative justice and accountability are about being in relationship with people -

those who are harmed and those who have caused harm. This cafe is all about relationship. FedUp runs its meals

similarly to other democratically governed spaces like the local Day Time Warming Center that operates during the

cold months. For example, guests know that if someone is openly drinking or using drugs, other guests will come

together and approach the person who is making a choice to go against the community standards. The person will

be asked to stop or leave until they are done and can come back and participate following our community

guidelines. Because of the relationship FedUp and community members have, this has never been an issue. The

police have never been called by FedUp during a single service, because relationships and community help hold

people accountable. In a population where the harms of the prison industrial complex are very real and detrimental,

this is powerful community work.
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3. Community Impact and Beneficiaries

3.a. Community Impact and Beneficiaries - Community Impact

Our goals are to reduce food insecurity and housing insecurity by fulfilling basic needs for residents at no cost

through our program. For our residents, we anticipate seeing a positive impact on mental health as well as the

ability to reroute their income to groceries, household bills, or other expenses. We know that food insecurity is a

huge concern in our community. In 2020 Food Gatherers, the food rescue organization that serves Washtenaw

County, reported a 30-300% increase in visits to its partner network organizations. Forty percent of visitors in 2020

were people who were new to being food insecure and had never navigated the food pantry system before.

Frequently, folks experiencing food insecurity and poverty don’t have a choice in what to eat, they either take what

is offered by a local food pantry meal distribution, or they go without. With our program, guests will be able to

customize what they order. FedUp always offers vegan, vegetarian, dairy-free, and gluten free options to meet the

food preferences and restrictions each guest has.

In addition to serving food, FedUp’s cafe space will be a place to build community and relationships across a shared

meal. Food brings people together. Relationships are built across the kitchen table. In order to build relationships

between housed and unhoused community members, guests will have the opportunity - if they choose - to sit at the

tables and open seats of other guests. Names and stories will be shared, and people will have the opportunity to be

known by their neighbors. Currently, there is no community space open to residents where they are guaranteed to

eat a meal at no cost, nor is there an indoor place in our city to simply exist without the expectation to pay for goods

or services. There is also no place in Ypsilanti where residents facing homelessness or housing insecurity can

access showers, which makes FedUp’s services an ideal program for our community.

3.b. Community Impact and Beneficiaries - Program Beneficiaries

Our facility is located on the bus route, making for easy public access. We will coordinate our meal times to coincide
with route times to ensure the maximum number of residents can participate. Showers will be offered for a block of
time, 4-8 hours and will be able to accommodate people using public transportation. Approximately 70% of Ypsilanti
residents (~14,000 people) live within a 1 mile radius of our facility, including several U.S. Census Tracts that are
considered very low opportunity areas, according to the Washtenaw County Opportunity Index. Two of these census
tracts have 45% of residents living under the poverty line, compared to city-wide average of roughly 30%. An
additional 30% of residents live under the ALICE threshold (total 60%). Further, the census tracts on the south side
of Ypsilanti have a BIPOC population ranging from 45-75%, the highest in the city. Through proximity to the
populations listed, we expect over 50% of guests to be from the ALICE population and 50-70% of guests to be
people of color..
                    

Our program will primarily serve residents in the City of Ypsilanti, although residents from adjacent communities are

welcome as well. All guests will have access to showers and food, and residency (or lack thereof) will not be a

barrier. We expect that the majority of guests will be adults although all services can accommodate children and

families. We anticipate 85-95% of guests will be adults and 5-15% of guests will be children or minors between 0

and 18 years old. We expect to see more children participating in meal services than we do shower services, once

our program is established and thoroughly communicated with residents in the community. 

4. Program Blueprint - Objectives and Activities (1)

Provide a program blueprint that outlines defined project objectives with the activities, timeline, expected

outcomes, and measurement for each objective. The information to report for each objective is as follows:

Objective: Provide shower services for individuals and families

Activity

Responsible

Staff

From

Date To Date Expected Outcome Measurement

Activity: Showers will (GH 05/01/2024 12/31/2025 Increased mood, We will track the
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be provided 2-3 days

per week for 4-8

hours, increasing

based on need,

participation and

staffing availability.

FedUp Staff will

operate and be

responsible for the

shower facilities,

including providing

toiletries and towels.

We will offer laundry

services at similar

times.

staff/location

coordinator),

FedUp

Shower/Laundry

Coordinator,

FedUp

Shower/Laundry

staff

ability to work and/or

go to school,

number of showers

and loads washed

per session and

compile data monthly

including the number

of unique

participants. Further,

we will do random

demographic

surveying to identify

where guests are

coming from along

with surveys to

gauge mood and

changes for guests

since they started

accessing the

service.

4. Program Blueprint - Objectives and Activities (2)

Provide a program blueprint that outlines defined project objectives with the activities, timeline, expected

outcomes, and measurement for each objective. The information to report for each objective is as follows:

Objective: Provide meal services

Activity

Responsible

Staff

From

Date To Date Expected Outcome Measurement

FedUp will provide a

minimum of 3 meals

per week at or near

our location while the

cafe space is being

built. Meals will be

provided at no cost to

community members

and will be

customizable for each

guest's personal

preferences and

dietary restrictions.

(GH

staff/location

coordinator),

FedUp Meal

Program

Coordinator,

FedUp Kitchen

Coordinator

05/01/2024 12/31/2025 Increased food

security

We will track the

number of meals

served along with the

number of

participants at each

meal service.

Further, we will do

random demographic

surveying to identify

where guests are

coming from.

4. Program Blueprint - Objectives and Activities (3)

Provide a program blueprint that outlines defined project objectives with the activities, timeline, expected

outcomes, and measurement for each objective. The information to report for each objective is as follows:

Objective: Provide meal services through a Pay-What-You-Can Cafe

Activity

Responsible

Staff

From

Date To Date Expected Outcome Measurement

FedUp will operate the

pay-what-you-can

cafe which will provide

meals to community

members. Guests will

have the option to pay

(GH

staff/location

coordinator),

FedUp Meal

Program

Coordinator,

04/01/2024 12/31/2025 Increased food

security

We will track the

number of meals

served along with the

number of

participants at each

meal service.
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however much they

can, whether that's by

helping out, rinsing off

dishes, or using

money. Guests will be

able to enjoy a meal

regardless of the

ability to pay with

money.

FedUp Kitchen

Coordinator

Further, we will do

random demographic

surveying to identify

where guests are

coming from along

with random surveys

to gauge self-

reported food

security.

4. Program Blueprint - Objectives and Activities (4)

Provide a program blueprint that outlines defined project objectives with the activities, timeline, expected

outcomes, and measurement for each objective. The information to report for each objective is as follows:

Objective: Employment

Activity

Responsible

Staff

From

Date To Date Expected Outcome Measurement

Part of partnering with

FedUp Ministries is to

help bring more jobs

to Ypsilanti for

community members

who struggle with

capacity to obtain and

maintain the typical

full-time employment

needed to pull

themselves out of

poverty. FedUp works

with community

members who are

struggling, namely

those who are

unhoused and

struggle with mental

health disorders and

substance use

disorders. Some of

our unhoused

community members

need extra support

from employers to be

successful in their

employment. FedUp

works with community

members on part-time

three month contracts,

with a goal of helping

their staff find full-time

employment and

housing by the end of

their contract. We will

work closely with

shelter staff/social

workers at the Delonis

FedUp Kitchen

Leadership,

FedUp Shower

and Laundry

Leadership,

FedUp

Executive

Director

05/01/2024 12/31/2025 Increased stability for

community members

We will track the

number of staff who

move into permanent

secure housing. We

will track the number

of staff who go on to

find full time

employment after

they've worked with

FedUp for a contract

period or longer.
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Shelter, Alpha House,

and SOS to be sure

that our staff are on

track to receive and

use their section 8

vouchers.

4. Program Blueprint - Objectives and Activities (5)

Provide a program blueprint that outlines defined project objectives with the activities, timeline, expected

outcomes, and measurement for each objective. The information to report for each objective is as follows:

Objective: Food Sovereignty - Connecting Growers with Consumers

Activity

Responsible

Staff

From

Date To Date Expected Outcome Measurement

While the cafe is

operating, we intend

to continue with our

regular Farmers

Market programming

which occurs every

Tuesday and Saturday

in the parking lot and

along the street of the

cafe location. Our goal

is to connect the

farmers who are

growing our locally

sourced food with the

community members

who are accessing the

meals we provide.

Practicing food

sovereignty means

respecting our

growers, using their

produce to create

culturally appropriate

meals for our

community, and

generally emphasizing

a localized food

system. By being sure

open hours of the cafe

coincide with the

farmers market, we

will continue practicing

the pillars of food

sovereignty through

sharing sacred meals

in a sacred space.

Growing Hope

Staff/Farmers

Market Manger,

FedUp

Staff/Meal

Program

Manager

05/01/2024 12/31/2025 Increased

knowledge/understand

ing of our local food

system, increased

respect between

growers and food

insecure community

members

We will track the

number of individuals

who frequent the

farmers market and

the cafe during the

same trip. We will

host at least two

events at the cafe

that elevate and

spotlight the work of

local growers.

5. Program Outreach Plan

Our partner, FedUp, is already established in our location through meal services at our facility, along with the

downtown Transit Center, and PullOver Prevention (PoP), a monthly mutual aid fair. We will amplify the message
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that FedUp is already spreading and will also commit funding to sending mailers in the city of Ypsilanti and Ypsilanti

Township. Additionally, we will work with existing partners not limited to churches, local school districts, and other

organizations that provide services to the populations we serve including but not limited to low-income healthcare

services, addiction services, mentoring programs, and more.

6. Sustainability

6.a. Sustainability - Program Sustainability

Our partner FedUp has shown the ability to be successful through their mobile meal service which first started with

one meal per week and 25-50 meals during that service. Currently, FedUp services 4 free community meals per

week and regularly distributes over 200 meals each week. Additionally, FedUp has a pay-what-you-can model and

turns donations into free meals for the community. They have been thriving with this model for the past three years

and are committed to moving their base of operations to our location. 

FedUp also offers catering services which generate revenue that can then be used to support staffing costs and

additional free meals. We expect the pay-what-you-can cafe to generate revenue in a similar manner to support

programming costs in perpetuity.

FedUp’s method of presence, providing for a physical/nutritional need along with a spiritual need if the guest

desires, and bringing in partners with expertise to their meals (ex. Home of New Vision, PATH, A Brighter Way - all

of these organizations come FedUp meals when they are called to provide extra services in the community based

on the need FedUp leaders recognize) has proven successful in Ann Arbor. The Ann Arbor Police Department

requested FedUp’s presence in the summer of 2021 at their downtown park location, Liberty Plaza. FedUp arrived

every Wednesday with the goal of serving a meal to unhoused campers in the area while partners helped secure

housing vouchers, shoes for job interviews, beds in rehab facilities, etc. In the summer of 2022 FedUp began their

summer month meal services at Liberty Plaza once again but was not seeing even half the number of guests as

they were the year before. They called their contact at the AAPD who invited them there the previous summer, and

the officer reported to FedUp leadership that the crime statistics unit was reporting an astronomical decrease in

crime and homelessness at that park location, due in part to the work done there by FedUp the year before. FedUp

moved on to serve a meal at another park. Of course, this year they are back to Liberty Plaza, continuing with

additional meal site locations, as the end of the covid eviction prevention stays, and an all over increase in

homelessness and crime as the wealth and income inequality divide becomes even greater.

6.b. Sustainability - Maintain Investment

The pay-what-you-can model allows the ability to collect funding to pay for staffing and programming costs, similar

to what FedUp is already doing with catering services to pay for their free meals in the community. FedUp also

supplements the cost of free meals through their own general and program budgets. 

Growing Hope has proven success in supporting small businesses and building community relationships that help

sustain their funding through renting out their already established commercial kitchen. General donations,

sponsorships, grants, an endowment, and partnerships with the local city and county will help us maintain this

investment for years to come.

6.c. Sustainability - Sustainability - Volunteer Support

FedUp has about 15-20  regular volunteers that help each week  during meal services in the community. We expect

there will be an expansion of volunteers at meal services and as we expand into the pay-what-you-can model, we

will likely see some volunteers as well. Most folks who do not want or have the means to give monetarily will

participate in their meal service by volunteering in some way.  However, FedUp employs a staff of 15-20 people,

some of which will work at our facility for meal and shower services so that the program is not contingent upon

volunteer availability. 
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Program Grant Narrative for MI Community Center Grant - 2024
Agency: Growing Hope

Application: MI Community Center Grant - 2024

9/7/2023

__________________________________________________________________________

We expect that Growing Hope volunteers will join in this new and exciting programming as well.

7. Project Budget

7.a. Program Budget

1. Total Budget – Amount of Request

The budget should demonstrate sufficient additional revenue has been generated to adequately support the

project to be completed.

Budget Categories Total Cost

1,000,000.00

0.00

Total Project Cost 1,000,000.00

2. Matching Funds

Combining grant funds with other opportunities is encouraged. It is expected that matching funds will be a part of

the project. This can include a cash or in-kind match. List the sources below.

Source of Matching Funds Indirect or Cash Amount

Other Inkind 0.00

Total Matching Funds 0.00

7.b. Program Budget Narrative

3. Budget Narrative – Demonstrate Cost Effectiveness and Budget Adequacy

Salaries Description Grant Funds

Matching

Funds

Total Salaries

Benefits Description Grant Funds

Matching

Funds

Total Benefits

Supplies Description Grant Funds

Matching

Funds

Total Supplies

Mailings Description Grant Funds

Matching

Funds

Total Mailings

Equipment Description Grant Funds

Matching

Funds
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Program Grant Narrative for MI Community Center Grant - 2024
Agency: Growing Hope

Application: MI Community Center Grant - 2024

9/7/2023

__________________________________________________________________________

Total Equipment

Trainings Description Grant Funds

Matching

Funds

Total Trainings

Advertising Description Grant Funds

Matching

Funds

Total Advertising

Contractual Services Description Grant Funds

Matching

Funds

FedUp Contracting with FedUp Ministries to provide meal

services and shower/laundry services at our

location.

1,000,000.00 0.00

Total Contractual Services 1,000,000.00 0.00

Technology Description Grant Funds

Matching

Funds

Total Technology

Expenditure Description Grant Funds

Matching

Funds

Administration

Indirect/Overhead

TOTAL PROGRAM BUDGET 1,000,000.00 0.00
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Certification

 

Certification for MI Community Center Grant - 2024
Agency: Growing Hope

Application: MI Community Center Grant - 2024

9/7/2023

__________________________________________________________________________

FOR OFFICE USE ONLY:  Version # ______  APP # 230595

Certification

By listing your name below, you are certifying the information submitted is accurate and represents your

organizations request for funding.

I certify that all statements on this application and the attachment hereto are true, complete, and accurate

to the best of my knowledge. I understand that if funded, all funds must be obligated into third-party

contract by Dec. 31, 2024. I understand that if funded, this project will need to be fully expended and

completed by Oct. 31, 2026.  If I am not the CEO of my organization, I have uploaded a certification

statement from the CEO.

Signature: Julius Buzzaard

Name of Certifying

individual:

Julius Buzzaard

Title: Director

Date Certified: 09/07/2023

Are you the CEO of the organization? Yes No

If No, please upload a certification statement from the CEO
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CITY OF YPSILANTI 

REGULAR COUNCIL MEETING 
Thursday, October 19, 2023 @ 8:30 AM 

Council Chambers 
One South Huron, Ypsilanti, MI 48197 

Launch Meeting - Zoom 
  

 

1. CALL TO ORDER 

2. ROLL CALL 

 A. PATTON DOYLE (C)                        KAYIA HINTON          
YLONDIA PORTIS                           ANDY FRENCH (V)               
DIETER OTTO                                 PAUL AJLOUNY                      
MALISSA GILLETT                          JOE RITCHIE                    
VALORY BROWN                           NICOLE BROWN         
BRIAN JONES-CHANCE                BRYAN FOLEY         
GERRY KREINER         

3. AGENDA APPROVAL 

4. APPROVAL OF MINUTES 

 A. 10-12-23 Special Meeting Minutes 

5. PUBLIC COMMENT (3 MINUTES) 

6. STAFF/FINANCIAL REPORT 

 A. Staff Report 

 B. Financial Report 

7. COMMITTEE REPORTS 

 A. Operations and Finance Committee 

 B. Equity and Inclusion Committee 

8. NEW BUSINESS 

 A. Freighthouse Warming Center Support 

 B. Ninde Street Cafe Lights 

 C. Depot Town Signal Tower Repair 
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 D. Depot Town Tree Lighting Ceremony - Event Sponsorship 

 E. Holiday Lighting and Decor 2023 

 F. Billboard Designs to support Downtown 

 G. Holiday Storefront Competition 2023 

 H. Dumpster Enclosure Cleaning Contract Renewal 

 I. Yiftee DDA Community Card 

9. PROPOSED BUSINESS 

10. PUBLIC COMMENT (3 MINUTES) 

11. ADJOURNMENT 
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MINUTES
DDA BOARD SPECIAL MEETING
8:30 AM - Thursday, October 12, 2023

Ypsilanti Freighthouse Cafe - 100 Market Place

1. CALL TO ORDER

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON P

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P PAUL AJLOUNY A

MALISSA GILLETT P JOE RITCHIE A

VALORY BROWN P NICOLE BROWN A

BRIAN JONES-CHANCE P BRYAN FOLEY P

GERRY KREINER A

Staff Present: DDA: Elize Jekabson, City: Katie Jones, Andrew Hellenga

3. AGENDA APPROVAL

Malissa Gillett motioned to approve the agenda. Andy French supported the motion. Motion passed -

unanimous.

4. APPROVAL OF MINUTES

Malissa Gillett motioned to approve the September 21st, 2023 Board Meeting minutes and Brian

Jones-Chance supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) -

11 members of the public spoke.

6. NEW BUSINESS

A. Growing Hope Grant Application Review

Fedup Ministries joined Growing Hope by explaining their vision for the grant.

Board members engaged in a Q&A style conversation with both entities.

Ylondia Portis urged for a Community Safety Plan - DDA or City - with either a shelter or

daytime/overnight plan, community benefits meetings, and a mediator.

Germaine Smith, Board Chair assured the room that what happened this summer will not happen again.

Andy French procured a non-redacted copy of the grant and had questions about how the DDA is listed

as a funding partner, while it hasn't made any such commitments.

The conversation shifted to how Growing Hope can be good neighbors to the business community

Brian Jones-Change stated that this entire meeting and what some board members are asking of

Growing Hope is weird.

Patton Doyle stated that retracting a letter from a state grant hurts the DDAs integrity with the funding

organizations.

Malissa Gillett motioned to take no action on the letter of support to Growing Hope reaffirming our

letter of support of the grant from August. Kayia Hinton supported the motion.

Page 3 of 47



Ylondia Portis offered a friendly amendment requiring Growing Hope to have a community

conversation with Growing hope regarding community benefits in relation to the grant and our

support of the grant.

Brian Jones-Chance pointed out that we shouldn't make a friendly amendment on non-action.

Malissa Gillett motioned to remove the motion from the table, Kayia Hinton supported the motion. On

a voice vote- motion passed - unanimous.

Ylondia Portis motioned to request that growing hope have a structured conversation with the

community and strengthen the grant with a plan of action to work with the community

It was pointed out that the DDA cannot require Growing Hope to run a community conversation and that

the grant has already been submitted so they cannot make changes.

Motion failed.

Staff pointed out that the request will be reflected in our minutes. No motion is needed if the board

chooses to not take action.

No further motion was made.

7. PROPOSED BUSINESS - none.

8. PUBLIC COMMENT (3 MINUTES) - 6 members of the public spoke.

9. ADJOURNMENT

Motion to adjourn at 11:34am.
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City of Ypsilanti DDA Staff Report September/October 2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  The domain has been renewed for 5 years. 
Community Outreach and Partnerships:  
Staff has been continuously working with Engage@EMU for this years ExploreYpsi Program.
Downtown Dumpster Management:  August – November 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff shares any 
relevant grant opportunities with the DDA Mailing List. Most communications consisted of Downtown 
Construction updates.
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Landscaping contract in session. Staff has met landscaping contractor about 
service gaps.
Grants:   Downtown Business Relief Grants – 24 applicants. Staff is working with applicants to distribute 
funds.
New Businesses:  Northern Grind Coffee (previously Cross Street Coffee)
Businesses Closing:  Unicorn Feed and Supply (Jan 2024), Go Ice Cream (October 12), Cross Street Coffee 
(changed ownership)

Staff Hours for September/October 2023     
Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Yiftee program implementation, Budget and agenda 
preparation, Board Coordination, contracts, grant support and outreach, DDA attorney meetings, 
community partnerships, business support, business onboarding, contracts, communication and 
coordination with outside funding sources, community partnerships, business support, Coordination 
with City services and contacts, First Fridays Support
Katie – Grant administration support, business/development meetings, committee meeting support, 
supporting the DDA Director.

Notable Projects/Updates
• Staff is assisting in the REDY Recertification process
• Coffee with Elize was held on September 22nd at Cross Street Coffee. Many DDA stakeholders 

utilized this time to talk to staff. Next one is October 20th at Hyperion Coffee from 10-2pm.
• ExploreYpsi partnership with GameAbove and Engage@EMU. Program launched on Sept. 6
• Emmy Maurer was appointed to the Operations and Finance Committee. 
• Attended MIHQ (300 W. Michigan) project launch meetings
• Attended regular MDOT construction update meetings.  
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September  / Beginning of October Expenses
FY 23/24

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION
Bridge Community Café $ 1,791.00 $ 1,791.00 Const. Relief Fund Grant award
Trojan Cleaner $ 1,702.27 $ 1,702.27 Const. Relief Fund Grant award
Evenstars Chalice $ 1,146.71 $ 1,146.71 Const. Relief Fund Grant award
H&B Bookkeeping $ 529.57 $ 529.57 Const. Relief Fund Grant award
Conjure Goddess $ 918.91 $ 918.91 Const. Relief Fund Grant award
Shelter Bay Realty (C King Cafe) $ 1,454.02 $ 1,454.02 Const. Relief Fund Grant award
Robert Hess (Go Ice Cream) $ 2,805.05 $ 2,805.05 Const. Relief Fund Grant award
The Rocket $ 7,781.26 $ 7,781.26 Const. Relief Fund Grant award
Love at First Try $ 6,407.66 $ 6,407.66 Const. Relief Fund Grant award
Bobcat Bonnies $ 9,048.91 $ 9,048.91 Const. Relief Fund Grant award
Bellflower $ 908.18 $ 908.18 Const. Relief Fund Grant award
Stevens $ 1,804.50 $ 1,804.50 Waste Management November Service
Aubrees Saloon Inc $ 1,500.00 $ 1,500.00 Capital Improvements Plaza Garden Maintenance

Total $ 37,798.04 $ - $ 1,500.00 $ 36,298.04
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

248-DTDA W CROSS

FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  W CROSS OPERATING                                  13,639        13,639       3,604.38       4,268.48       9,370.02     68.70

  W CROSS TIF                                       134,682       134,682           0.00           0.00     134,682.00    100.00

TOTAL REVENUES                                      148,321       148,321       3,604.38       4,268.48     144,052.02     97.12

                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

 

  W CROSS OPERATING                                   7,128         7,128          77.24         414.88       6,713.12     94.18

  W CROSS TIF                                        79,925       129,925       5,400.00      15,462.50     114,462.50     88.10

TOTAL EXPENDITURES                                   87,053       137,053       5,477.24      15,877.38     121,175.62     88.42

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   61,268        11,268 (     1,872.86)(    11,608.90)     22,876.40    203.03

                                               ============  ============  =============  =============  =============   =======
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

248-DTDA W CROSS

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING

__________________________________________________________________________________________________________________________________

 

W CROSS OPERATING

=================

REVENUES

248-4-7270-402-00 CURRENT PROPERTY TAXES             11,776        11,776       3,174.96       3,455.60       8,320.40     70.66

248-4-7270-402-05 PERSONAL PROP TAX REIMBURSE            20            20           0.00           0.00          20.00    100.00

248-4-7270-420-01 DELINQUENT PROPERTY TAXES              20            20           0.00           0.00          20.00    100.00

248-4-7270-664-00 INTEREST EARNINGS                   1,823         1,823         203.40         586.86       1,235.64     67.80

248-4-7270-669-10 UNREALIZED GAIN/LOSS                    0             0         226.02         226.02 (       226.02)     0.00

   TOTAL REVENUES                                    13,639        13,639       3,604.38       4,268.48       9,370.02     68.70

                                              ___________________________________________________________________________________

 TOTAL W CROSS OPERATING                             13,639        13,639       3,604.38       4,268.48       9,370.02     68.70

W CROSS TIF

===========

REVENUES

248-4-7271-410-00 TIFA REIMBURSEMENT PA86 SECT17      4,500         4,500           0.00           0.00       4,500.00    100.00

248-4-7271-439-02 CURRENT TIFA TAXES-WEST CROSS     123,682       123,682           0.00           0.00     123,682.00    100.00

248-4-7271-699-01 TRANSFER FROM GEN.FUND              6,500         6,500           0.00           0.00       6,500.00    100.00

   TOTAL REVENUES                                   134,682       134,682           0.00           0.00     134,682.00    100.00

                                              ___________________________________________________________________________________

 TOTAL W CROSS TIF                                  134,682       134,682           0.00           0.00     134,682.00    100.00

__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      148,321       148,321       3,604.38       4,268.48     144,052.02     97.12

                                               ============  ============  =============  =============  =============   =======
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

248-DTDA W CROSS

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

 

W CROSS OPERATING

=================

EXPENDITURES

248-7-7270-728-00 OFFICE SUPPLIES                       210           210           9.20          18.40         191.60     91.24

248-7-7270-730-00 POSTAGE                               105           105           0.00           0.00         105.00    100.00

248-7-7270-757-00 OPERATING SUPPLIES                    105           105          48.30          48.30          56.70     54.00

248-7-7270-807-00 AUDIT FEES                            155           155           0.00           0.00         155.00    100.00

248-7-7270-818-00 CONTRACTUAL SERVICES                3,792         3,792           0.00           0.00       3,792.00    100.00

248-7-7270-822-10 GENERAL LIABILITY                     871           871          19.74         348.18         522.82     60.03

248-7-7270-826-10 LEGAL SERVICES                        630           630           0.00           0.00         630.00    100.00

248-7-7270-853-00 TELEPHONE & INTERNET                  105           105           0.00           0.00         105.00    100.00

248-7-7270-864-01 CONFERENCE AND WORKSHOPS              210           210           0.00           0.00         210.00    100.00

248-7-7270-900-00 PRINTING AND PUBLISHING               840           840           0.00           0.00         840.00    100.00

248-7-7270-958-00 MEMBERSHIPS AND DUES                  105           105           0.00           0.00         105.00    100.00

   TOTAL EXPENDITURES                                 7,128         7,128          77.24         414.88       6,713.12     94.18

                                              ___________________________________________________________________________________

 TOTAL W CROSS OPERATING                              7,128         7,128          77.24         414.88       6,713.12     94.18

W CROSS TIF

===========

EXPENDITURES

248-7-7271-818-01 CONTRACT WITH CITY 35%             24,736        24,736           0.00           0.00      24,736.00    100.00

248-7-7271-818-02 ADMIN CONTRACT-CITY                14,500        14,500           0.00           0.00      14,500.00    100.00

248-7-7271-820-00 TIF-WEST CROSS DEV AREA            15,000        15,000       5,400.00      12,462.50       2,537.50     16.92

248-7-7271-820-02 STREETSCAPE MAINTENANCE             6,689         6,689           0.00           0.00       6,689.00    100.00

248-7-7271-820-06 HOLIDAY LIGHTING & MAINTENANCE      5,000         5,000           0.00           0.00       5,000.00    100.00

248-7-7271-965-05 SPECIAL EVENT CONTRIBUTION          5,000         5,000           0.00       3,000.00       2,000.00     40.00

248-7-7271-965-06 FACADE PROG.CONT TO BLD-TIF         5,000         5,000           0.00           0.00       5,000.00    100.00

248-7-7271-971-27 BUILDING REHAB                      4,000         4,000           0.00           0.00       4,000.00    100.00

248-7-7271-971-28 INFRASTRUCTURE CAPITAL IMP              0        50,000           0.00           0.00      50,000.00    100.00

   TOTAL EXPENDITURES                                79,925       129,925       5,400.00      15,462.50     114,462.50     88.10

                                              ___________________________________________________________________________________

 TOTAL W CROSS TIF                                   79,925       129,925       5,400.00      15,462.50     114,462.50     88.10

__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                   87,053       137,053       5,477.24      15,877.38     121,175.62     88.42

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   61,268        11,268 (     1,872.86)(    11,608.90)     22,876.40    203.03
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  DTDA W CROSS OPER - 18%                                 0             0           6.25           6.25 (         6.25)     0.00

  DTDA E CROSS OPER. - 16%                            9,775         9,775       2,733.46       3,126.72       6,647.78     68.01

  DTDA E CROSS TIF - 26%                            123,403       123,403           0.00           0.00     123,403.00    100.00

TOTAL REVENUES                                      133,178       133,178       2,739.71       3,132.97     130,044.53     97.65

                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

 

  DTDA W CROSS OPER - 18%                                 0             0           5.18          10.36 (        10.36)     0.00

  DTDA E CROSS OPER. - 16%                            9,529         9,529         126.25         698.70       8,830.30     92.67

  DTDA E CROSS TIF - 26%                             79,323       179,323       5,194.40      17,974.96     161,348.04     89.98

TOTAL EXPENDITURES                                   88,852       188,852       5,325.83      18,684.02     170,167.98     90.11

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   44,326   (    55,675)(     2,586.12)(    15,551.05)(    40,123.45)    72.07

                                               ============  ============  =============  =============  =============   =======
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING

__________________________________________________________________________________________________________________________________

 

FINANCE

=======

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA W CROSS OPER - 18%

=======================

REVENUES

275-4-7270-420-01 DELINQUENT PROPERTY TAXES               0             0           5.34           5.34 (         5.34)     0.00

275-4-7270-445-05 INTEREST ON DELINQUENT TAXES            0             0           0.91           0.91 (         0.91)     0.00

   TOTAL REVENUES                                         0             0           6.25           6.25 (         6.25)     0.00

                                              ___________________________________________________________________________________

 TOTAL DTDA W CROSS OPER - 18%                            0             0           6.25           6.25 (         6.25)     0.00

DTDA W CROSS TIF - 5%

=====================

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA E CROSS OPER. - 16%

========================

REVENUES

275-4-7290-402-00 CURRENT PROPERTY TAXES              7,952         7,952       2,288.80       2,292.69       5,659.31     71.17

275-4-7290-664-00 INTEREST EARNINGS                   1,823         1,823         218.64         608.01       1,214.49     66.64

275-4-7290-669-10 UNREALIZED GAIL/LOSS                    0             0         226.02         226.02 (       226.02)     0.00

   TOTAL REVENUES                                     9,775         9,775       2,733.46       3,126.72       6,647.78     68.01

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS OPER. - 16%                       9,775         9,775       2,733.46       3,126.72       6,647.78     68.01

DTDA E CROSS TIF - 26%

======================

REVENUES

275-4-7291-439-01 CURRENT TIFA TAXES                117,403       117,403           0.00           0.00     117,403.00    100.00

275-4-7291-699-01 TRANSFER FROM GEN FUND              6,000         6,000           0.00           0.00       6,000.00    100.00

   TOTAL REVENUES                                   123,403       123,403           0.00           0.00     123,403.00    100.00

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS TIF - 26%                       123,403       123,403           0.00           0.00     123,403.00    100.00

__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      133,178       133,178       2,739.71       3,132.97     130,044.53     97.65

                                               ============  ============  =============  =============  =============   =======
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

 

DTDA W CROSS OPER - 18%

=======================

EXPENDITURES

275-7-7270-853-00 TELEPHONE & INTERNET                    0             0           5.18          10.36 (        10.36)     0.00

   TOTAL EXPENDITURES                                     0             0           5.18          10.36 (        10.36)     0.00

                                              ___________________________________________________________________________________

 TOTAL DTDA W CROSS OPER - 18%                            0             0           5.18          10.36 (        10.36)     0.00

DTDA W CROSS TIF - 5%

=====================

EXPENDITURES                                   ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DTDA E CROSS OPER. - 16%

========================

EXPENDITURES

275-7-7290-728-00 OFFICE SUPPLIES                       280           280           8.80          17.60         262.40     93.71

275-7-7290-730-00 POSTAGE                               140           140           0.00           0.00         140.00    100.00

275-7-7290-757-00 OPERATING SUPPLIES                    140           140          64.40         163.40 (        23.40)    16.71-

275-7-7290-807-00 AUDIT FEES                            207           207           0.00           0.00         207.00    100.00

275-7-7290-818-00 CONTRACTUAL SERVICES                5,055         5,055           0.00           0.00       5,055.00    100.00

275-7-7290-822-10 GENERAL LIABILITY                   1,187         1,187          26.32         464.24         722.76     60.89

275-7-7290-826-10 LEGAL SERVICES                        840           840           0.00           0.00         840.00    100.00

275-7-7290-853-00 TELEPHONE & INTERNET                  140           140          26.73          53.46          86.54     61.81

275-7-7290-864-01 CONFERENCES AND WORKSHOPS             280           280           0.00           0.00         280.00    100.00

275-7-7290-900-00 PRINTING AND PUBLISHING             1,120         1,120           0.00           0.00       1,120.00    100.00

275-7-7290-958-00 MEMBERSHIPS AND DUES                  140           140           0.00           0.00         140.00    100.00

   TOTAL EXPENDITURES                                 9,529         9,529         126.25         698.70       8,830.30     92.67

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS OPER. - 16%                       9,529         9,529         126.25         698.70       8,830.30     92.67

DTDA E CROSS TIF - 26%

======================

EXPENDITURES

275-7-7291-707-00 TEMPORARY WAGES                     4,000         4,000           0.00           0.00       4,000.00    100.00

275-7-7291-818-01 CONTRACT WITH CITY 35%             23,481        23,481           0.00           0.00      23,481.00    100.00

275-7-7291-818-02 ADMIN CONTRACT-CITY                13,920        13,920           0.00           0.00      13,920.00    100.00

275-7-7291-820-02 STREETSCAPE MAINTENANCE             6,422         6,422           0.00           0.00       6,422.00    100.00

275-7-7291-820-06 HOLIDAY LIGHTING & MAINTENANCE      3,000         3,000           0.00           0.00       3,000.00    100.00

275-7-7291-955-00 MISCELLANEOUS EXPENSE               6,000         6,000           0.00           0.00       6,000.00    100.00

275-7-7291-965-05 SPECIAL EVENT CONTRIBUTION          7,500         7,500           0.00       5,500.00       2,000.00     26.67

275-7-7291-974-01 TIF PROJECTS                       15,000        15,000       5,194.40      12,474.96       2,525.04     16.83
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10-09-2023 03:37 PM                                          CITY  OF  YPSILANTI                                     PAGE:     4

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

275-DEPOT TOWN DDA

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

275-7-7291-974-02 INFRASTRUCTURE CAPITAL PROJECT          0       100,000           0.00           0.00     100,000.00    100.00

   TOTAL EXPENDITURES                                79,323       179,323       5,194.40      17,974.96     161,348.04     89.98

                                              ___________________________________________________________________________________

 TOTAL DTDA E CROSS TIF - 26%                        79,323       179,323       5,194.40      17,974.96     161,348.04     89.98

__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                   88,852       188,852       5,325.83      18,684.02     170,167.98     90.11

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                   44,326   (    55,675)(     2,586.12)(    15,551.05)(    40,123.45)    72.07
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10-09-2023 03:38 PM                                          CITY  OF  YPSILANTI                                     PAGE:     1

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

FINANCIAL SUMMARY                                                                                    % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUE SUMMARY                                   BUDGET         BUDGET       REVENUE        REVENUE        REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  DOWNTOWN DDA OPER. 66%                             49,602        49,602      11,752.82      16,476.83      33,124.67     66.78

  DOWNTOWN DA TIF 69%                               371,506       371,506       1,279.10      15,854.92     355,651.08     95.73

  FEASIBILITY                                             0        20,000           0.00           0.00      20,000.00    100.00

TOTAL REVENUES                                      421,108       441,108      13,031.92      32,331.75     408,775.75     92.67

                                               ============  ============  =============  =============  =============   =======

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

EXPENDITURE SUMMARY                               BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAINING

__________________________________________________________________________________________________________________________________

 

  DOWNTOWN DDA OPER. 66%                             17,356        17,356         258.09       1,148.58      16,207.42     93.38

  DOWNTOWN DA TIF 69%                               208,951       208,951      16,325.72      53,455.81     155,495.19     74.42

  FEASIBILITY                                             0        70,000           0.00           0.00      70,000.00    100.00

TOTAL EXPENDITURES                                  226,307       296,307      16,583.81      54,604.39     241,702.61     81.57

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                  194,801       144,801 (     3,551.89)(    22,272.64)    167,073.14    115.38

                                               ============  ============  =============  =============  =============   =======
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10-09-2023 03:38 PM                                          CITY  OF  YPSILANTI                                     PAGE:     2

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY     YEAR-TO-DATE       BUDGET      BUDGET %

REVENUES                                          BUDGET         BUDGET       REVENUE        REVENUE        REMAINING    REMAINING

__________________________________________________________________________________________________________________________________

 

FINANCE

=======

REVENUES                                       ____________  ____________  _____________  _____________  _____________   _______

                                              ___________________________________________________________________________________

DOWNTOWN DDA OPER. 66%

======================

REVENUES

413-4-7230-402-00 CURRENT PROPERTY TAXES             44,382        44,382       9,875.81      13,487.14      30,894.86     69.61

413-4-7230-420-01 DELINQUENT PROPERTY TAXES             238           238           0.00           0.00         238.00    100.00

413-4-7230-445-02 INTEREST ON CURRENT TAXES              50            50           0.00           0.00          50.00    100.00

413-4-7230-445-05 INTEREST ON DELINQUENT TAXES            5             5           0.00           0.00           5.00    100.00

413-4-7230-664-00 INTEREST EARNINGS                   2,927         2,927       1,030.92       2,143.60         782.90     26.75

413-4-7230-669-10 UNREALIZED GAIN/LOSS                    0             0         846.09         846.09 (       846.09)     0.00

413-4-7230-694-01 MISCELLANEOUS REVENUE               2,000         2,000           0.00           0.00       2,000.00    100.00

   TOTAL REVENUES                                    49,602        49,602      11,752.82      16,476.83      33,124.67     66.78

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DDA OPER. 66%                        49,602        49,602      11,752.82      16,476.83      33,124.67     66.78

DOWNTOWN DA TIF 69%

===================

REVENUES

413-4-7231-410-00 TIFA REIMBURSMNT PA86 SECT 17      10,000        10,000           0.00           0.00      10,000.00    100.00

413-4-7231-439-01 CURRENT TIFA TAXES                324,256       324,256           0.00           0.00     324,256.00    100.00

413-4-7231-607-01 DOWNTOWN GARBAGE COLL FEE          24,000        24,000       1,279.10       5,854.92      18,145.08     75.60

413-4-7231-694-01 MISCELLANEOUS REVENUE                 500           500           0.00      10,000.00 (     9,500.00) 1,900.00-

413-4-7231-699-01 TRANSFER FROM GEN FUND             12,750        12,750           0.00           0.00      12,750.00    100.00

   TOTAL REVENUES                                   371,506       371,506       1,279.10      15,854.92     355,651.08     95.73

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DA TIF 69%                          371,506       371,506       1,279.10      15,854.92     355,651.08     95.73

FEASIBILITY

===========

REVENUES

413-4-7233-539-00 COUNTY GRANT                            0        20,000           0.00           0.00      20,000.00    100.00

   TOTAL REVENUES                                         0        20,000           0.00           0.00      20,000.00    100.00

                                              ___________________________________________________________________________________

 TOTAL FEASIBILITY                                        0        20,000           0.00           0.00      20,000.00    100.00

__________________________________________________________________________________________________________________________________

TOTAL REVENUES                                      421,108       441,108      13,031.92      32,331.75     408,775.75     92.67

                                               ============  ============  =============  =============  =============   =======
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10-09-2023 03:38 PM                                          CITY  OF  YPSILANTI                                     PAGE:     3

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

 

DOWNTOWN DDA OPER. 66%

======================

EXPENDITURES

413-7-7230-728-00 OFFICE SUPPLIES                       510           510          22.00          44.00         466.00     91.37

413-7-7230-730-00 POSTAGE                               255           255           0.00           0.00         255.00    100.00

413-7-7230-757-00 OPERATING SUPPLIES                    255           255         117.30         117.30         137.70     54.00

413-7-7230-807-00 AUDIT FEES                            376           376           0.00           0.00         376.00    100.00

413-7-7230-818-00 CONTRACTURAL SERVICES               9,208         9,208           0.00           0.00       9,208.00    100.00

413-7-7230-822-10 GENERAL LIABILITY                   2,162         2,162          47.94         845.58       1,316.42     60.89

413-7-7230-826-10 LEGAL SERVICES                      1,530         1,530           0.00           0.00       1,530.00    100.00

413-7-7230-853-00 TELEPHONE & INTERNET                  255           255          70.85         141.70         113.30     44.43

413-7-7230-864-01 CONFERENCES AND WORKSHOPS             510           510           0.00           0.00         510.00    100.00

413-7-7230-900-00 PRINTING AND PUBLISHING             2,040         2,040           0.00           0.00       2,040.00    100.00

413-7-7230-958-00 MEMBERSHIPS AND DUES                  255           255           0.00           0.00         255.00    100.00

   TOTAL EXPENDITURES                                17,356        17,356         258.09       1,148.58      16,207.42     93.38

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DDA OPER. 66%                        17,356        17,356         258.09       1,148.58      16,207.42     93.38

DOWNTOWN DA TIF 69%

===================

EXPENDITURES

413-7-7231-707-00 TEMPORARY WAGES                     8,000         8,000           0.00           0.00       8,000.00    100.00

413-7-7231-818-01 CONTRACT WITH CITY 35%             64,851        64,851           0.00           0.00      64,851.00    100.00

413-7-7231-818-02 ADMIN CONTRACT-CITY                29,580        29,580           0.00           0.00      29,580.00    100.00

413-7-7231-820-00 TIF PROJECTS                       24,000        24,000      13,505.99      30,501.30 (     6,501.30)    27.09-

413-7-7231-820-01 IRRIGATION SYSTEM                     120           120           0.00          21.28          98.72     82.27

413-7-7231-820-02 STREETSCAPE MAINTENANCE            15,000        15,000           0.00           0.00      15,000.00    100.00

413-7-7231-820-03 WASTE MANAGEMENT                   22,000        22,000       1,804.50       9,468.00      12,532.00     56.96

413-7-7231-820-05 PEDESTRIAN TRASH COLLECTION             0             0       1,000.00       1,000.00 (     1,000.00)     0.00

413-7-7231-820-06 HOLIDAY LIGHTING & MAINTENANCE      5,000         5,000           0.00           0.00       5,000.00    100.00

413-7-7231-820-07 COMMUNITY HEALTH INITIATIVE        12,750        12,750           0.00           0.00      12,750.00    100.00

413-7-7231-920-00 DTE ELECTRIC BILL                     150           150          15.23          15.23         134.77     89.85

413-7-7231-965-05 SPECIAL EVENTS CONTRIBUTIONS        7,500         7,500           0.00      12,450.00 (     4,950.00)    66.00-

413-7-7231-965-06 FACADE PROG. CONT TO BLD-TIF       10,000        10,000           0.00           0.00      10,000.00    100.00

413-7-7231-971-27 MSHDA ELG FACADE PROG.             10,000        10,000           0.00           0.00      10,000.00    100.00

   TOTAL EXPENDITURES                               208,951       208,951      16,325.72      53,455.81     155,495.19     74.42

                                              ___________________________________________________________________________________

 TOTAL DOWNTOWN DA TIF 69%                          208,951       208,951      16,325.72      53,455.81     155,495.19     74.42
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10-09-2023 03:38 PM                                          CITY  OF  YPSILANTI                                     PAGE:     4

                                                    REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF:  AUGUST 31ST, 2023

413-DOWNTOWN DEV AUTH

                                                                                                     % OF YEAR COMPLETED:  16.67

 

                                                 ORIGINAL       AMENDED       MONTHLY      YEAR-TO-DATE       BUDGET     BUDGET %

DEPARTMENTAL EXPENDITURES                         BUDGET         BUDGET    EXPENDITURES    EXPENDITURES     REMAINING   REMAININGG

__________________________________________________________________________________________________________________________________

FEASIBILITY

===========

EXPENDITURES

413-7-7233-818-00 BUSINESS RELIEF FUND                    0        70,000           0.00           0.00      70,000.00    100.00

   TOTAL EXPENDITURES                                     0        70,000           0.00           0.00      70,000.00    100.00

                                              ___________________________________________________________________________________

 TOTAL FEASIBILITY                                        0        70,000           0.00           0.00      70,000.00    100.00

__________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                  226,307       296,307      16,583.81      54,604.39     241,702.61     81.57

                                               ============  ============  =============  =============  =============   =======

REVENUES OVER/(UNDER) EXPENDITURES                  194,801       144,801 (     3,551.89)(    22,272.64)    167,073.14    115.38
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - October 12, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER

2. ROLL CALL

PATTON DOYLE P ANDY FRENCH (C) P

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT A GERRY KREINER P

EMMY MAURER P

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda. Paul Ajlouny supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Patton Doyle motioned to approve the September 13, 2023 meeting minutes and Gerry Kreiner

supported the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. FINANCIAL REPORT

Staff provided the raw report generated through the city's software. Has noticed many discrepancies on

what the DDA budgeted and what was actually changed in the system. It will take time to sort this out

and get accurate numbers to present to the committee and board.

Andy French reiterated his discontent of the financial software and agreement with the city. He wants to

find the DDA better financial tools so that this committee can do its job.

NEW BUSINESS

A. Freighthouse Warming Center Support

The Freighthouse warming center is looking for DDA support. The DDA had budgeted for this in February.

Supporting this also ensures capital improvements the city is planning for the space (refinished floors).

Andy French stated that this is the last year he can support this warming shelter, as it is not, and is not

supposed to be a long term solution for the city. He wants to focus on the role of the DDA. Strategic

planning needs to be done with DDA consultants through MDA, MEDC, MML or SBDC.

Patton Doyle motioned to recommend approval of $6,000 from Depot Towns Community Mental

Health Line Item to support the Freighthouse Daytime warming shelter. Paul Ajlouny supported the

motion. Motion passed - unanimous.

B. Dumpster Enclosure Cleaning Contract Renewal

6 month renewal 750 per month from the Waste Management revenues.

Page 18 of 47



Patton Doyle motioned to recommend approval of the contract renewal with Zoelife Inc. Paul Ajlouny

supported the motion. Motion passed - unanimous.

C. Depot Town Signal Tower Repair

Andy French updated the committee of the repairs needed on the signal tower.

Patton Doyle motioned to recommend approval of the Depot Town Signal Tower Repair with

contractor, Total Home Construction Inc for $10,340. Emmy Maurer supported the motion. Motion

passed - unanimous.

D. Holiday Lighting 2023

Staff hasnt received a quote yet, but updated the committee of the lighting that DPS will be providing.

Depot Town hopes to have lighting down the street trees from River to Huron and to repair the lights on

the Depot Town Christmas tree.

Staff is looking for ideas for Downtown.

Patton Doyle asked about reaching out to brush monkeys and offering free window painting. This might

not work with the annual Holiday Storefront Competition.

Gerry Kreiner suggested that we find a way to do both.

Staff suggested that we offer the window painting to businesses that do not want to compete, and that

will help fill out the holiday look of the district as a whole.

Patton Doyle suggested looking at making holiday banners, and using the billboard to promote the

storefront competition.

Andy French said it should promote shopping as a whole downtown.

Staff reminded the committee that the billboard serves folks who have already entered the district. The

messaging could be half for the holidays. Spend local - shop ypsi.

E. Depot Town Tree Lighting Ceremony - Event Sponsorship

Andy French claims that this event brings the most people to Depot Town compared to other events.

The committee had a bit of pause regarding the process. The event would not be receiving as much

funding had it been applied for with all the other events.

Last year, this funding came out of the Depot Town Holiday lighting budget.

Gerry Kreiner suggested that if this event is that important to Depot Town, maybe it should be budgeted

in a different way next year.

This should be funded the same way, and if Depot Town needs more holiday lighting budget, we will

consider that when appropriate.

Patton Doyle motioned to recommend approval of the sponsorship with $500 from the remaining

special events budget, and $2,000 to be pulled from the Holiday Light budget. Emmy Maurer

supported the motion. Motion passed - unanimous.

F. Depot Town Plaza Discussion
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Andy French has solicited quotes for the Depot Town Plaza. The scope of work requires an RFP process.

The City union has preference over the work, so the DDA cannot contract most of the work.

City Manager Andrew Hellenga will work with the union to prioritize trimming the E. Cross St. trees.

Elize, Andrew and Bonnie at the City will work together on an RFP for overall plaza upgrades.

8. PROPOSED BUSINESS

Ballard Parking Lot

Street lights - Patton Doyle checking that they are all operating.

Landscaping contract - Staff had found that a large portion had not been completed, and there were

communication gaps with staff turnover. Elize will be meeting with the contractor later today.

Andy French asked about a resolution for free parking. Other committee members did not agree with

moving forward with a resolution

9. PUBLIC COMMENT (3 MINUTES) -none.

10. ADJOURNMENT

Motion to adjourn at 10:23am by Paul Ajlouny, supported by Patton Doyle. Motion passed -

unanimous.
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DESCRIPTION: Freighthouse Warming Center FY 23/24

SUMMARY:

In September 2023, The City of Ypsilanti and Shelter Association of Washtenaw County began discussions 
for an MOU providing daytime warming center services four days a week, Monday-Thursday 8 am-6 pm. 
In 2021, YDDA provided $6,000 from the Depot Town DDA to support the inaugural warming center 
season at the Freighthouse. In 2022, following the decision to use a portion of the Community Health 
line item in Depot Town for an Equity Needs Assessment, we made $3,000 available to support the 
Daytime Warming Center. This year, we have $6,000 available to help the daytime warming shelter.

On average, we saw about 30 folks daily during the coldest weeks and months of the winter, 
transforming the Freighthouse into a safe space for those most vulnerable in our community. City Staff 
has been meeting with the Washtenaw County Shelter Association to discuss the logistics of staffing the 
warming center. They have provided updated cost estimates for their services, which is $50,000 for a 
daytime warming shelter in Ypsilanti.

There is a tremendous need for a warming center in our community. With the partnership between the 
City of Ypsilanti, the Ypsilanti DDA, and the Shelter Association of Washtenaw County, we met this need 
last winter. This partnership is imperative to meet the needs of the city. The City of Ypsilanti has set aside 
funds to meet the rising needs of the homeless population in the city. If the DDA can partner with the 
City, we can ensure that we are both good stewards of the Freighthouse and that it is a resource for the 
city for years to come. With this contribution, we can undergo long-awaited capital improvements such 
as refinishing the floors at the Freighthouse or other much-needed improvements.

This cost estimate aimed to ensure the day shelter times are adequate to facilitate the transition from 
day to overnight shelter elsewhere. This budget also provides for various programming brokered by day 
shelter staff and a meal provided through local donations. This year's estimated cost for the daytime 
warming shelter is $50,000 based on estimates provided by the Shelter Association of Washtenaw 
County.

RECOMMENDED ACTION: Approval of $6,000 to support the daytime warming center at Freighthouse.

Operations and Finance Committee 10/11/23:
Patton Doyle motioned to recommend approval of $6,000 from Depot Towns Community Mental
Health Line Item to support the Freighthouse Daytime warming shelter. Paul Ajlouny supported the
motion. Motion passed - unanimous.
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DESCRIPTION: Ninde Street Cafe Lights

SUMMARY:

In 2018, shortly E. Cross Street was named a Best Street in America; the Ypsilanti DDA installed cafe lights

over Ninde Street. The lights were connected to the neighboring property owners DTE meter. The

former DDA Director had been working on contacting DTE and installing a new meter in the DDAs name.

This was never completed.

The lights over Ninde Street are now shut off.

The neighboring property owner, Sally Ritchie, took on the project, contacted DTE, and the process of

meter installation is underway.

The Ritchies need to pay $300 to an electrician for load verification, and once that is complete, the meter

will be installed.

Staff Recommendation:

Motion to approve a $300 reimbursement to Sally Ritchie from the Depot Town Capital Improvements

line item, and to transfer the meter to the Ypsilanti DDA.
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DESCRIPTION: Depot Town Signal Tower Repairs

SUMMARY:

The Depot Town District has committed to making small but meaningful improvements throughout the

district. The Signal tower located at the corner of E. Cross Street and N. River Street is in need of repair.

Waterproofing measures need to be taken for the structure as the wood has rotted over the years.

Though the structure is not considered historic, the Signal Tower has been a recognizable gateway into

Depot Town for decades.

Two contractors have submitted quotes for the work:

Total Home Construction Inc. : $10,340

Thomas Hood: $11,500

Operations and Finance Committee 10/11/23:
Patton Doyle motioned to recommend approval of the Depot Town Signal Tower Repair with
contractor, Total Home Construction Inc for $10,340. Emmy Maurer supported the motion. 
Motion passed - unanimous.
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I N V O I C E  

QUOTE 
 
Thomas A. Hood 

1207 Meadowbrook Blvd. 

Milan, MI  48160 

734-660-0320 

Thood5701@comcast.net 

 

To:  Andrew French Aubrees 

Email: andy@aubrees.com 

 

Phone Number: 734-216-6555 

Property:   

39 E. Cross St., Ypsilanti, MI 48198 

 

Date:  10/4/23 
 

 

Project Description: 

 

- Replace door and hardware due to rotting 

 

-  Replace rotting trim and repair rotting wood where needed 

 
-  Silicone in windows and secure plexiglass 

 
-  Install dimensional shingles on roof 

 
- Caulk and paint where needed. Will try to match to the existing color   

  

 

 

 

 

 

               QUOTE:     $11,500.00 

Please Note: 

50% down to begin work 

Remaining due at completion 

 

 

Thank you for your business! 
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Page 1 of 2

ESTIMATE

September 30, 2023

Submitted to:

Andrew French-Aubrees
39 E Cross St. 
Ypsilanti, MI 48198
Phone: 734 216-6555
Email: andy@aubrees.com
    

Submitted by:

Total Home Construction Inc.
License #2102204464

177 Tecumseh St. #2
Dundee, MI 48131
Business: 734 249-8425
Email:  TotalHomeMI@Gmail.com

Project Specifications
“Lighthouse” repairs:

• Demo/ repair rotted wood as needed.
• Replace rotted door and hardware.
• Replace rotted trim with composite material as needed (up to 200 LF).
• Add metal behind base trim to deter rodents/animals.
• Secure Plexiglass over windows and silicone in.
• Add new dimensional shingles to roof.
• Prep, caulk & paint as needed (excluding signage), matching existing colors as 

close as possible.

•

Total: $10,340.00
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Page 2 of 2

THE FOLLOWING ESTIMATE IS SUBMITTED BY:

Signature:          Date: 30 September 2023

Items NOT Included:
• Materials for labor only items.
• Discovery. (see notes below)
• Permits; fees/fines resulting from the lack thereof/ re-inspection fees.
• Quantities exceeding those listed.
• Items not specifically mentioned above.

Notes: All said work includes labor and materials (unless otherwise stipulated.) All included materials will 
be selected and provided by said Contractor (Total Home) and installed per manufacturer’s specifications 
and in accordance with national and/or local codes. Materials not included will be provided by the customer 
in a timely manner (no later than as needed). 
Discovery (structural deficiencies, leaks, existing substandard materials, insect/animal 
infestation/abatement, Mold, water damage, underground utilities/irrigation damaged or requiring 
relocation, pre-plumbing incorrectly located, etc.) which may cause delays or work greater than the 
specified scope of work, shall incur additional charges to the Contractee (customer), figured at or near the 
time of Discovery and will alter any specified timetable of progression/completion. The Contractee’s option 
to Not repair Discovery, by said Contractor or others, may negate any/all warranties. Any Discovery items, 
if repaired, are payable upon, before or after completion, per Contractor. All work will be performed in a 
professional and expeditious manner. Any additional work, or changes to said scope of work, once agreed, 
shall incur a charge of $100.00 per change plus the material and labor to do the change(s). Any changes/add-
ons are not included and would incur additional time/cost to customer.
Pay schedule is as follows: 50% down, 50% upon project completion. Deposits are non-refundable.
Upon acceptance and clearance of down payment funds, work shall commence as soon as said Contractor’s 
schedule allows (usually within two weeks), and shall be completed in the specified timeframe (barring 
unforeseen delays-i.e. material availability, shipping delays, Discovery, inaccessibility to jobsite, non-
worker hindrance, acts of God, etc.)
Non-payment of the above-mentioned schedule shall incur interest penalties of 20% of contract total 
compounded monthly.
This estimate is valid for 30 days.
Estimated time of completion: 2-3 weeks (weather-permitting).

Deposit received: ______________     Date: ________________

Balance upon completion (w/o extras): ____________________

ACCEPTANCE OF PROPOSAL
The prices, specifications, and conditions are satisfactory and are hereby accepted.  You are authorized to do the 
work as specified. Payment will be made as outlined in this contract.

Signature__________________________________________________          Date:_______________

Signature__________________________________________________          Date:_______________
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DESCRIPTION: Depot Town Tree Lighting Event Sponsorship

SUMMARY:

Staff has received an application from the Depot Town CDC for the Annual Tree Lighting event.
Due to health issues, the applicant was not able to apply during the regular event sponsorship window, 
and the former DDA Director assured them that they could apply when they were ready to do so.
The applicant is requesting $2,500.
Currently, the special event line item in Depot Town has $500 available.
If the board finds it appropriate, the rest of the funding can be sourced from the TIF line item.

Operations and Finance Committee Discussion and Recommendation 10/11/23:
Andy French claims that this event brings the most people to Depot Town compared to other events.
The committee had a bit of pause regarding the process. The event would not be receiving as much
funding had it been applied for with all the other events.
Last year, this funding came out of the Depot Town Holiday lighting budget.
Gerry Kreiner suggested that if this event is that important to Depot Town, maybe it should be 
budgeted in a different way next year.
This should be funded the same way, and if Depot Town needs more holiday lighting budget, we will
consider that when appropriate.

Patton Doyle motioned to recommend approval of the sponsorship with $500 from the remaining
special events budget, and $2,000 to be pulled from the Holiday Light budget. Emmy Maurer
supported the motion. Motion passed - unanimous.
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City of Ypsilanti Downtown Development Authority 
Special Event Sponsorship Application  

 
Contact Information: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event Details  
 
Event Name: _____Annual Holiday Tree Lighting_____________________________ 
 
Event Date(s): _____November 26, 2023_______________________________ 
 
Event Time(s): ______5pm-9pm__________________________________________ 
 
Event Location (Proposed location): _____Depot Town and Freighthouse_________ 
 
Event Type: (Check all that apply): 
____ Parade   ____ Concert  __x__ Festival   
 
____ Athletic Event (run, walk, etc.) ____Other:  
 

Organization Name: _______Depot Town CDC_______________________________ 
 
Street Address: __56 E. Cross St.______________________________________________ 
 
City: ___Ypsilanti___ State: ____MI____ Zip Code: ___48198______ 
 
Phone: __734-358-6956_______________ 
 
Email: ____ladyfrench@aol.com_________________________________ 
 
Organization Website: ___facebook.com/depottownmerchants_____________________ 
 
Organization Agent/Applicant Name: ____Linda French____________________________ 
 
Street Address: __________________________________________________________ 
 
City: ________Ypsilanti________ State: _____MI_______ Zip Code: ___48198__ 
 
Phone: _____________________________________ 
 
Email: _______________ ladyfrench@aol.com ______________________ 
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Event Category: ______Community Event________________________________ 
 
Event Description/Purpose: (Please be as detailed as possible) 
This annual event brings thousands of people to Depot Town to kick off and celebrate 
the holiday season. We bring Santa and his reindeers to meet the children, and we 
have a countdown for the annual tree lighting. We provide cookies for free to the 
public, and highlight local talent like the YCS youth choir.   
 
***COVID-19 & Social Distancing Precautions*** — Please describe in detail 
how this event will implement and enforce current COVID-19 regulations, and social 
distancing measurers. 
Precautions will be taken if there is a spike in covid cases at that time. This event is 
mostly held outdoors for the tree lighting. 
 
DDA Funding Details 
 
Has the applicant and/or organization received DDA funding for this event before? Yes 
or No __Yes_______ 
 
How will this event benefit the district and local businesses?  
All Depot Town businesses participate and benefit from the influx of event goers 
 
 
 
Are there any local business involved? If yes, please list them below.  
Depot Town Businesses are involved with producing the event and others will have 
special events and happenings that correlate with the Holiday Festivities. 
 
 
 
Additional Event Details 
 
Total number of participants: __3000-4000__________ 
 
Will the event require a pavilion and/or gazebo rental?  
 
____ Pavilion ____ Gazebo ____ Both __X__ None 
 
Will any food be prepared, distributed, or sold at the event? All food vendors must 
receive a permit approved by the Washtenaw County Environmental Health 
Department and the City of Ypsilanti  __ Yes _X_ No 
 
Will any alcohol be served or sold at the event and by whom? No 
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Parking— Where do you anticipate attendees will park? Rice Street lot, maple street 
lot, private lots, street parking 
        
        Do you have a plan for signage to direct attendees where to park? No 
 
Will public lots be used? __x_ Yes ___ No  
 
Will private lots be used? _x__ Yes ___ No 
 
 
Budget Summary  
 

Total Cost of Event  $3500 
Total Income Projected $3500 

DDA Funds Requested $2500 
List Names of Additional 
Funding Sources 

 
Amount 

 
Confirmed?  
(Yes or No) 

Business Sponsorship $1000 Yes 
   
   

 
 
 
City Service & Equipment 
 
Certification and Signature: I understand and agree on behalf of the sponsoring 
organization that  
 

a) All food vendors must receive a permit and be approved by the Washtenaw 
County Environmental Health Department and City of Ypsilanti 

b) This approval of this event may include additional requirements and/or 
limitations based of the YDDA’s review of the application. 
 
____________________________________10/10/23_____________ 
Applicant’s Signature       Date 
 
Linda French 
Printed Name of Applicant  
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DESCRIPTION: Holiday Lighting

SUMMARY:

Due to staff turnover, DDA staff was unable to plan Holiday lighting the way they had hoped to this year. 
The city will be installing garland with LED lights on the light poles throughout the City. Staff has reached 
out to the DDA’s regular lighting contractor Holiday Lighting Express, but has not received any quotes as 
of 10/9/23.
Staff has requested quotes for annual services, including tree lighting along East Cross Street.
Staff recognizes the desire to improve Downtown Holiday lighting efforts after a summer of disruptive 
construction, and invites the operations committee and Board to discuss holiday lighting improvements.

Holiday Lighting Budget:
Downtown: $7,500
Depot Town: $5,000
West Cross: $3,000

Operations and Finance Committee Discussion 10/11/23:
Staff hasnt received a quote yet, but updated the committee of the lighting that DPS will be providing.
Depot Town hopes to have lighting down the street trees from River to Huron and to repair the lights on
the Depot Town Christmas tree.
Staff is looking for ideas for Downtown.
Patton Doyle asked about reaching out to brush monkeys and offering free window painting. This might
not work with the annual Holiday Storefront Competition.
Gerry Kreiner suggested that we find a way to do both.
Staff suggested that we offer the window painting to businesses that do not want to compete, and that
will help fill out the holiday look of the district as a whole.
Patton Doyle suggested looking at making holiday banners, and using the billboard to promote the
storefront competition.
Andy French said it should promote shopping as a whole downtown.
Staff reminded the committee that the billboard serves folks who have already entered the district. The
messaging could be half for the holidays. Spend local - shop ypsi.
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PO Box 2922
Ann Arbor, MI  48106
matt@a2benchmark.com
a2benchmark.com

ADDRESS
City of Ypsilanti
1 South Huron Street
Ypsilanti, MI  48197

Estimate 1235

DATE 10/17/2023 

 

ACTIVITY QTY RATE AMOUNT

Banner
Digitally Printed Vinyl Banner - Full Color - Hems and 
Grommets - Pole Banners - Downtown - Double Sided

20 125.00 2,500.00T

SUBTOTAL 2,500.00

TAX (0) 0.00

TOTAL $2,500.00

Accepted By Accepted Date
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PO Box 2922
Ann Arbor, MI  48106
matt@a2benchmark.com
a2benchmark.com

ADDRESS
City of Ypsilanti
1 South Huron Street
Ypsilanti, MI  48197

Estimate 1236

DATE 10/17/2023 

 

ACTIVITY QTY RATE AMOUNT

Banner
Digitally Printed Vinyl Banner - Full Color - Hems and 
Grommets - Billboard

1 875.00 875.00T

Installation
On-Site Installation

1 485.00 485.00T

SUBTOTAL 1,360.00

TAX (0) 0.00

TOTAL $1,360.00

Accepted By Accepted Date
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2023 Holiday Storefront Competition

DDA Staff is excited to bring back a fun, and creative holiday tradition to the Downtown, Depot
Town, and West Cross districts. The DDA launched the Holiday Storefront Competition and 17
DDA district businesses participated. The competition had over 4 50 unique votes. Over half
were scanned through the QR codes we provided on the front of the businesses. All
participating storefronts displayed great care and artistry, and helped make Ypsilanti a festive
destination for the holidays.

Businesses are encouraged to decorate their windows and storefronts for the holiday season.
The DDA captures this positive holiday energy by holding a public vote, marketing the
competition, and providing a small reward to the most popular storefronts.

Best overall display will win $1000 worth of $20 gift cards purchased by the DDA, raffled to
people who participated in voting. The public will also vote on the following categories and each
category winner will win $500 worth of gift cards distributed the same way to those who
participated in the voting process. Each storefront can only win one category.

● Best Lighting Display
● Best Traditional Display
● Most “Ypsi” Display
● Most Engaging Display
● Most Inclusive Display

This program will be very helpful publicity for many shops gearing up for the holiday shopping
season and we want to help support this effort. The DDA will place QR codes on each window
display that the public can scan to vote.

Business Submissions must be in by Wednesday, November 29th.
Installations must be completed and photographed and submitted to the DDA by Friday,
December 1 at NOON and official voting will begin Friday, December 1st at 5pm during First
Fridays Ypsilanti.

Voting will close on Sunday, January 1st at midnight.
Winners will be announced in the first week of January.

Eligibility Requirements:
Must be located within the DDA Districts
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Must have physical or digital Gift cards or certificates available** for the DDA to purchase and
pick up by Monday January 16th. "Guest Lists" or tabs in lieu of gift cards will not be accepted.
In order to accept the prize money, winning businesses will be asked to provide w9, ACH form,
and a copy of a voided check, unless they have already received money from the DDA in the
past.

**If gift cards are not in your business model (ie. you're a real estate or financial office in the
DDA) and you want to participate, we invite you to compete for a business in the DDA of your
that does. The point of this competition is not only to create fun competition in the city, but to
incentivize voters to come back to the district and shop or dine during the slowest season for
food and retail. You will be invited to put any single page promotional material into the 100 gift
cards we distribute into the community if your storefront wins.

The competition will be marketed to DDA businesses as early as October, and submission forms
will be live on ypsilantidda.com as soon as the DDA board approves the project. Staff is
confident businesses will have ample time to prepare for this year's competition.

Input from 2021 participants:
This opportunity was so fun to be a part of and winning will help the shop out so much. Thanks to you all

at the DDA for putting this challenge on. It was so smart and is beneficial for so many businesses and

people all around! I am seriously shocked I won best overall🧡 Thank You kindly ~Claire 50 gift cards

here we come!

-C. Broderick - This, That, and the ODDer things

We coached one of our employees through the process of creating the window. He was so proud to hear

this. I also talked to MLIVE today. I think these types of events are really helpful to Ypsi, especially for

retailers. The Christmas holiday season is key to retail's yearlong success. Getting other businesses on

board will only make Ypsi more of a retail destination during the holiday season. It helps us all and I'm

for that.

-E. Morris - The Rocket
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DESCRIPTION: Downtown Dumpster Enclosure Cleaning Contract

SUMMARY:

Zoelife Environmental has completed their second six-month contract with the YDDA. Staff is overall

pleased with the contractors work, and is requesting the DDA Board approve a new contract for Zoelife

Environmental for November 2023 through May 2024.
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Ypsilanti Downtown Development Authority Service Contract  

This Agreement is between the Ypsilanti Downtown Development Authority (YDDA), of 1 South Huron 
St., Ypsilanti, MI 48197 and the undersigned Contractor.  

Introduction 
The DDA furnishes dumpsters for the use of Contractor s within the districts to dispose of their 
rubbish. The DDA has established a fee schedule for use of those dumpsters but users do not always 
keep the enclosure tidy and free of loose food waste, debris, and other materials including snow and 
ice. The YDDA is interested in contracting with an individual or company on an hourly basis for 
cleaning the three downtown dumpster enclosure at approximately 25 S Adams, 107 Ferris, and 29 N 
Huron. This contract shall not be construed as an employment contract between the YDDA and the 
individual or company selected. The chosen individual or company that performs these services shall 
be considered a contractor for all intents and purposes. The individual or contractor selected must 
provide liability insurance and agrees to hold harmless the Ypsilanti Downtown Development 
Authority and the City of Ypsilanti for the performance of this contract.  

Terms 
1. “Contractor” means an individual or company within one of the DDA districts who signs this 

Agreement. 
2. Contractor will be given a code to access the dumpster enclosures Downtown.  
3. The fee per month of cleaning shall be $750 and the term of this agreement shall be six months 

(November 2023 through May 2024) with an option to renew by both parties in writing. 
4. Contractor may not place any hazardous or explosive material or materials prohibited by state 

law from going to a landfill within the dumpster enclosure nor may they damage the dumpster 
enclosure or misuse the property in any other manner.  

5. Contractor will defend, indemnify and hold harmless the DDA from all losses, costs, 
expenses, claims, proceedings, actions and demands in respect of any alleged liability arising 
from this Agreement or Contractor’s use of the dumpster. 

6. The dumpster Code is only to be used by Contractor and the members of their business. 
Code sharing with others outside the household/unit/business is prohibited. If over-usage 
of one code is detected as a result of code sharing, the Contractor’s code to access the 
dumpster enclosure will be cancelled. 

7. Contractor will invoice the DDA at the beginning of each service month for the month 
serviced. No payment advances will be permitted.  

8. This Agreement will be effective upon the DDA’s receipt of a copy of it signed by Contractor  
and accompanied by a check or other form of immediate payment in the amount of the 
enclosed invoice. Either Contractor or the DDA may terminate this Agreement at any time.  

Ypsilanti DDA Contractor 
 

By:________________________________            By:__________________________ 
Elize Jekabson 
Interim Executive Director                                         Zoelife Environmental  
 
 
Date:                                                                               Date:  
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DESCRIPTION: Yiftee Community Card

SUMMARY:

ExploreYpsi is underway and we are hands on learning the Yiftee gift card program. Recently, a local

developer reached out to the DDA about using the program to buy gift cards for their contractors,

workers and guests. They have committed $5,000 worth of $10 gift cards and are in conversations with

partners to match it.

We have the ability to duplicate the ExploreYpsi program into a full time Ypsilanti DDA Community Card

program. Current ExploreYpsi locations would not need to reapply or reactivate their systems to

participate. All we need to do is sign another Community Merchant Agreement with Yiftee.

The DDA board had asked staff to come back to the board before launching the Community Card.

The community card does not have a cost associated unless we purchase and distribute cards.

Any community member or organization can purchase these cards and distribute them as gifts. The

community card makes it easy for organizations/developers to support DDA District businesses.

Businesses can opt in or opt out at any point in time.
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Community Card Customer Agreement 

 

THIS  AGREEMENT (the “Agreement”) is made effective as of __________, 2023 (the “Effective Date”) by 

and between Yiftee Inc., a Delaware corporation, with an address at 325 Sharon Park Drive #215, Menlo 

Park, CA 94025 (“Yiftee”) and _____________________________ with an address at ______________ 

_________________________________________(“Customer”).  The parties agree a follows:  

1. Definitions. 

1.1 “Merchant” means a merchant, prospect or other contact that may be using or desire to use 

Yiftee Services to redeem Community Cards. 

1.2 “Participant” means a Merchant who has opted to participate in a Community Card by running 

an Activation Card and agreeing to the Merchant Agreement. 

1.3 “Yiftee Services” means Yiftee’s Community Card-giving platform. It is the technology 

foundation for Community Cards. 

1.4 “Purchaser” means a person or entity that purchases or redeems Community Cards. 

1.5  “Community Card” means a digital virtual gift voucher used as payment for goods or services at 

a Participant. 

1.6 “Offer” or “Offers” mean specific benefits that Participants provide to consumers who use their 

Community Cards in their store, as determined by the Participants and posted on their Community Card 

web page. 

1.7 “Chargeback” means a purchase that has been disputed by the person who owns the credit card 

used to purchase a Community Card. Chargebacks cause the amount of the purchase to be refunded to 

the cardholder out of Yiftee’s bank account and often also include an associated fee. 

 

2. Merchant Enrollment. 

2.1 Merchant Enrollment Obligations 

(a) Customer will collect a set of Merchants who have elected to participate in the Yiftee Services. 

Merchants must all be located in the same state in the USA, due to varying gift card laws by state. Each 

Merchant must agree to the Yiftee Merchant Agreement located on the Yiftee.com website. Merchants 

who have not agreed to the Merchant Agreement will not be able to utilize the Yiftee Services to 

redeem Community Cards.  Customer will upload into the Yiftee Services or provide the names of the 

Merchants who intend to participate to Yiftee.  Upon the agreed upon launch date, the billing for the 

Yiftee Services will begin (“Commencement Date”).  This billing will include the agreed-upon cost for 

each Participant or group thereof as defined in Appendix A.  

(b) Yiftee will provide to Customer or directly to Merchants, upon receipt of the set of Merchant 

names in 2.1a, a set of unique Activation Cards to be run by each Merchant. Customer will inform 

Merchants of their individual Activation Card and provide instructions on its use. Additionally, Customer 

will inform Merchants that running the Activation Card implies consent to the Merchant Agreement 

located on the Yiftee.com website.  
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(c) As Merchants run the Activation Cards, they will be included in the set of Merchants enabled to 

participate in the Yiftee Services, i.e. the Participants. Participant may also post their Offers to be 

available for Community Card holders who redeem Community Cards in their stores. 

(d) Yiftee will bill Customer or Merchants as described in Appendix A. Customer can add or remove 

Participants and fees will be adjusted accordingly, if applicable.  There will be no retroactive adjustments 

allowed by Yiftee (that is, a canceled Participant’s billing obligation will result in that Participant’s cost to 

Customer, as defined in Appendix A, to be eliminated beginning only on the next annual billing cycle).  A 

Participant may be added to the list of Participants at any time (“Enrollment Time”), with billing 

adjustment for said Participant to begin immediately and to be included in the current month’s billing. 

(e)  Each party shall comply with good, ethical and moral business practices and all applicable laws and 

regulations in engaging in any activities here under.    

(f) Fees and payment terms applicable to the subject matter here under shall be as set forth in 

Appendix A. Customer is not entitled to compensation other than what is described in Appendix A. 

(g) Customer is responsible and liable for any disputes or liability arising out of its relationships with 

Merchants and Participants, except with respect to any liability of Yiftee under this agreement. 

2.2 Yiftee Materials.   

Yiftee may provide Customer with certain materials for use in conjunction with promoting the Yiftee 

Services here under (“Yiftee Materials”).  No rights or licenses, express or implied, are granted in those 

Yiftee Materials or otherwise, except as expressly and unambiguously set forth in this Agreement. 

2.3 Limited Licenses.   

Subject to the terms and conditions of this Agreement, Yiftee hereby grants to Customer, a non-

exclusive, non-transferable, non-assignable, non-sublicensable right and license to access and use the 

Yiftee Services and Yiftee Materials solely for the purposes of Customer’s performance of this 

Agreement.   

2.4 Trademark License.   

Subject to the terms and conditions of this Agreement, Yiftee hereby grants Customer and Customer 

hereby grants Yiftee a non-exclusive, non-transferable, non-assignable, non-sublicensable, royalty-free 

license to use Yiftee’s or Customer’s name, trade names, trademarks, service marks, and logos 

(collectively, a party’s “Marks”) solely in connection with Customer’s and Yiftee’s promotion and 

marketing of the Yiftee Services, subject to written usage guidelines, if any, made mutually available. 

3. Chargebacks. When purchasing Community Cards using Purchasers’ credit cards or other forms 

of payment using the Yiftee “Order Desk” functionality, or any purchase using Customer’s Community 

Card account with a third party credit card that is not Customer’s, Customer is responsible for verifying 

that the Purchaser owns the payment instrument and has authority to use it for said purchase. Should 

Yiftee receive a Chargeback, Yiftee will attempt to cancel any outstanding value on the Community Card 

purchased and Customer will be liable for any remaining balance and fees incurred by Yiftee. Customer is 

not liable for Chargebacks for Community Cards purchased through the normal Yiftee Community Card 

process where Customer is not party to the purchase. 
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4. Ownership.  As between the parties, Yiftee owns all right, title and interest in and to the Yiftee 

Services, Yiftee’s Marks and the Yiftee Materials. Customer owns all right, title and interest in and to 

Customer’s Marks. 

5. Warranties Disclaimer.  YIFTEE AND ITS LICENSORS MAKE NO WARRANTIES TO CUSTOMER, 

EXPRESS OR IMPLIED, AND SPECIFICALLY DISCLAIM ALL IMPLIED WARRANTIES OF MERCHANTABILITY, 

NONINFRINGEMENT, AND FITNESS FOR A PARTICULAR PURPOSE, AND ALL WARRANTIES ARISING OUT 

OF USAGE OR TRADE, COURSE OF DEALING AND COURSE OF PERFORMANCE. 

6. Liability Limitation.  EXCEPT FOR LIABILITY ARISING UNDER SECTION 8, NEITHER PARTY (NOR ITS 

LICENSORS) WILL BE LIABLE OR OBLIGATED WITH RESPECT TO ANY SUBJECT MATTER OF THIS 

AGREEMENT OR UNDER ANY CONTRACT, TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE 

THEORY, WHETHER OR NOT ADVISED OF THE POSSIBILITY OF SUCH DAMAGES WHATSOEVER, FOR ANY 

SPECIAL, INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE, RELIANCE OR CONSEQUENTIAL DAMAGES, 

INCLUDING LOSS OF PROFITS, REVENUE, DATA OR USE AND IN NO EVENT SHALL EITHER PARTY’S 

LIABILITY EXCEED THE GREATER OF $500 OR THE AMOUNTS PAID AND/OR PAYABLE BY YIFTEE TO 

CUSTOMER (AND/OR BY CUSTOMER TO YIFTEE, IF PAYMENTS ARE PAYABLE BY CUSTOMER TO YIFTEE IN 

ACCORDANCE WITH PROPOSAL) HEREUNDER IN THE TWELVE (12) MONTH PERIOD PRECEDING THE 

APPLICABLE CLAIM. 

7. Term and Termination. 

7.1 Term.  This Agreement shall be effective as of the Effective Date and shall continue in full force 

on an annual period from the Effective Date, and thereafter shall automatically renew annually, unless 

and until either party terminates this Agreement pursuant to Section 7.2.   

7.2 Termination. 

(a) Either party may, at its option, terminate this Agreement upon thirty (30) days written notice to 

the other party for any reason or for no reason whatsoever. 

(b) Either party may terminate this Agreement if the other party materially breaches a term of this 

Agreement and fails to cure such breach within fifteen (15) days after receipt of written notice of such 

breach from the non-breaching party. 

(c)  Participants are obligated to honor all outstanding Community Cards issued by Yiftee for the 

entire duration of those Community Cards’ validity periods.  Termination does not relieve Participants 

from honoring conditions outlined in the Merchant Agreement. 

7.3 Effect of Termination.  Upon any termination: (a) Customer shall immediately cease all 

promotion of the Yiftee Services and shall immediately return to Yiftee, or at the option of Yiftee, 

destroy, all Confidential Information (as defined below) of Yiftee disclosed to Customer, Yiftee Materials, 

and any Yiftee Services, hardware and software provided to Customer here under, (b) Yiftee shall 

immediately return to Customer, or at the option of Customer, destroy, all Confidential Information of 

Customer disclosed to Yiftee here under, and (c) all licenses granted under this Agreement shall 

immediately cease.  The following Sections shall survive termination and remain in effect 1, 4, 5, 6, 7.3, 8 

and 9.  Any termination of this Agreement shall be without prejudice to any other rights or remedies 

available under this Agreement or at law.  

8. Confidentiality. Because of this Agreement, the parties may have access to information that is 

confidential to the disclosing party (“Confidential Information”).  Confidential Information shall include, 
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without limitation, Purchaser lists and information relating to the parties’ products and pricing and all 

information designated as confidential by the disclosing party at the time of disclosure.  A party’s 

Confidential Information shall not include any information which (i) becomes generally publicly available 

through no wrongful act or omission of the receiving party; (ii) is lawfully acquired by the receiving party 

from a third party without any breach of a confidentiality obligation; or (iii) is independently developed 

without use of or reference to the disclosing party’s Confidential Information.  Each party agrees to 

maintain the confidentiality of the other party’s Confidential Information using the same degree of care 

that it uses with regard to its confidential information of like nature, but in no event less than 

reasonable care, and to protect as a trade secret any portion of the other party’s Confidential 

Information by preventing any unauthorized copying, use, distribution, installation or transfer of 

possession of such information.  If required by law, the receiving party may disclose Confidential 

Information of the disclosing party, but will give adequate prior notice of such disclosure to the 

disclosing party to permit the disclosing party to intervene and to request protective orders or other 

confidential treatment therefor.  The parties acknowledge that money damages will not be an adequate 

remedy if this Section 8 is breached and, therefore, either party may, in addition to any other legal or 

equitable remedies, seek an injunction or other equitable relief against such breach or threatened 

breach without the necessity of posting any bond or surety.   

9. Non-solicitation 

During the term of this Agreement, neither party will (on behalf of itself or any other person or entity) 

solicit any Purchaser or Merchant of the other party to restrict, limit, or terminate such Purchaser’s or 

Merchant’s participation in the other party’s products and services. 

10. Miscellaneous 

10.1 Notices.  Any notice or other communication required or permitted in this Agreement shall be in 

writing and shall be deemed to have been duly given on the day of service if served personally or by 

facsimile transmission with confirmation, or three (3) days after mailing if mailed by First Class mail, 

registered or certified, postage prepaid, and addressed to the respective parties at the addresses set 

forth above, or at such other addresses as may be specified by either party pursuant to the terms and 

provisions of this section. 

10.2 Assignment.  Customer may not assign or otherwise transfer, without the prior written consent 

of Yiftee, its rights, duties or obligations under this Agreement to any person or entity, in whole or in 

part.  Yiftee may freely assign or otherwise transfer this Agreement in connection with the sale of all or 

substantially all of its business or assets.  This Agreement shall be binding upon and inure to the benefit 

of the parties hereto and their respective successors and permitted assigns. 

10.3 Severability.  Any provision of this Agreement that is determined to be unenforceable or 

unlawful shall not affect the remainder of the Agreement and shall be severable therefrom, and the 

unenforceable or unlawful provision shall be limited or eliminated to the minimum extent necessary to 

that this Agreement shall otherwise remain in full force and effect and enforceable. 

10.4 Entire Agreement.  This Agreement constitutes the entire agreement between the parties and 

supersedes any and all prior agreements between them, whether written or oral, with respect to the 

subject matter hereof, and may not be amended, modified or provision hereof waived, except in a 

writing signed by the parties hereto.  No waiver by either party, whether express or implied, of any 

provision of this Agreement, or of any breach thereof, shall constitute a continuing waiver of such 

provision or a breach or waiver of any other provision of this Agreement.  

Page 46 of 47



Yiftee Community Card Customer Agreement, Revised 2022-09-18 
 

 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.  

Customer’s organization (Print):                                                           YIFTEE, INC. 

Authorized signature:       Authorized signature:      

 

Name, Title:                    Name, Title: Donna Novitsky, Yiftee CEO 

 

Community Card Customer Agreement 

APPENDIX A - Pricing 

Customer and Participants are not required to pay Yiftee a subscription fee or a revenue share. 

Purchasers pay the face value of the Community Card plus a $1+5% of the Community Card value 

eDelivery fee at the time of purchase. Bulk purchases of one thousand dollars ($1000) or more, and 

enterprise accounts may, at Yiftee’s sole discretion, qualify for a reduced eDelivery fee by depositing 

funds into their Yiftee accounts by check or ACH and disabling credit cards.  The ability for Customer or a 

sponsor to pay the eDelivery fee is available. 

Participants receive full value of redemptions less credit card processing fees for a card-not-present 

(CNP) transaction upon redemption. Yiftee does not control these fees; they are set by the Merchant 

Acquirer who is their credit card processor. 

Where permitted by law, Yiftee will implement a monthly maintenance fee on Community Cards that 

have been inactive (i.e. no spending on the Card) for periods of greater than 12 consecutive months. 

Yiftee Community Cards do not generally expire. Subject to applicable laws, in some cases Community 

Cards given by corporations or merchants as promotions, rewards and awards may have expiration 

dates. In the case of Community Cards expiring, Yiftee retains 10% of the original Community Card value 

not to exceed the remaining unspent funds and refunds the balance to the purchaser’s Yiftee 

Community Card account. eDelivery fees are not refunded.  Expiring Community Cards do not incur 

maintenance fees. 

Participants may choose, at their discretion, to post Offers to encourage Purchasers to use their 

Community Cards in their stores.  

Participants may choose, at their discretion, to offer rebates as fund raisers to local groups such as 

schools, churches and other non-profits. Such programs are an incentive for the local groups to sell 

Community Cards to their members, and for the Purchasers to use them in specific stores who are 

offering rebates. Yiftee will work with the Participants and Purchasers to execute such programs.  

No tipping is allowed on Yiftee Community Cards. 

The maximum and minimum prices of Community Cards are determined by Yiftee in its sole discretion. 
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CITY OF YPSILANTI 

REGULAR COUNCIL MEETING 
Monday, November 13, 2023 @ 8:30 AM 

Council Chambers 
One South Huron, Ypsilanti, MI 48197 

Launch Meeting - Zoom 
  

 

1. CALL TO ORDER 

2. ROLL CALL 

 A. PATTON DOYLE (C)                        KAYIA HINTON         
YLONDIA PORTIS                            ANDY FRENCH (V)               
DIETER OTTO                                 PAUL AJLOUNY                     
MALISSA GILLETT                          JOE RICHIE                   
VALORY BROWN                            NICOLE BROWN         
BRIAN JONES-CHANCE                 BRYAN FOLEY         

3. AGENDA APPROVAL 

4. APPROVAL OF MINUTES 

 A. October 19, 2023 - Minutes 

5. PUBLIC COMMENT (3 MINUTES) 

6. STAFF/FINANCIAL REPORT 

 A. Staff Report 

 B. Financial Report and Check Registry 

7. COMMITTEE REPORTS 

 A. Operations and Finance Committee 

8. NEW BUSINESS 

 A. Conversation with DPS about Maintenance and Capital Improvements 

 B. Downtown Relief Grant Appeals 

 C. Holiday Lighting 

 D. Strategic Planning - TIF Plan Review 

 E. Downtown Management Training Series 
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9. PROPOSED BUSINESS 

10. PUBLIC COMMENT (3 MINUTES) 

11. ADJOURNMENT 
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MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, October 19, 2023

Ypsilanti Freighthouse Cafe - 100 Market Place

1. CALL TO ORDER

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON A

YLONDIA PORTIS P ANDY FRENCH (V) P

DIETER OTTO P PAUL AJLOUNY A

MALISSA GILLETT P JOE RICHIE P

VALORY BROWN P NICOLE BROWN A

BRIAN JONES-CHANCE P BRYAN FOLEY A

GERRY KREINER P

Staff Present: DDA: Elize Jekabson, City: Katie Jones, Andrew Hellenga

3. AGENDA APPROVAL

Andy French motioned to approve the agenda. Joe Richie supported the motion. Motion passed -

unanimous.

4. APPROVAL OF MINUTES

Malissa Gillett motioned to approve the October 12, 2023 Board Meeting minutes and Andy French

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. STAFF/FINANCIAL REPORT

A. Staff Report -

Staff report provided by Elize Jekabson

ExploreYpsi: Engage@EMU is getting gift cards to new students.

Downtown Business Relief fund: Currently working with business owners. About half have had payments

issued.

Staff has been made aware of false statements about financial support to Growing Hopes LEO grant.

Staff has been advised by legal counsel to request that the Director of Growing Hope amend their

application with the state to remove the false statements. The letter will be sent after this meeting.

B. Financial Report

Staff provided a financial report.

7. COMMITTEE REPORTS

A. Operations and Finance Committee

Andy French provided the committee report. He agrees that there is not good data for oversight and

decisions within the city software. We do not have control on the financial reports.

Andrew Hellenga reported that the City is looking at a new cloud based software system.
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The committee spoke about the Depot Town plaza. There are limitations to work that the DDA can

contract out vs. what must be done by city union workers. The city will do some trimming for lights next

weekend and will be developing a longer term plan with DPS for the plaza. The committee briefly

discussed the Ballard Street Lot. The Board requested that staff request a clarification from DPS on union

processes.

B. Equity and Inclusion Committee

The committee did not have a quorum but there was a discussion between staff and two committee

members about a roundtable with State Reps, County Reps and City Council. They spoke about small

business needs and assessing the business mix in our Downtown.

8. NEW BUSINESS

A. Freighthouse Warming Center Support

Ylondia Portis motioned to the Freighthouse Warming Center Support at $6,000. Brian Jones-Chance

supported the motion. Motion passed - unanimous.

B. Ninde Street Cafe Lights

The lights have been turned off and the property owners have contacted DTE to turn them back on and

to install a new meter. The Richies request a $300 reimbursement for the electrical load verification.

Andy French motioned to reimburse the Richies at $300. Malissa Gillett supported the motion. Brian

Jones-Chance offered a friendly amendment to empower the chair to approve the meter installation

project up to $5,000 and to put the meter in the DDA’s name. Andy French and Malissa Gillett

accepted the friendly motion. Motion passed : Yes - 8, No - 0, Abstained - 1 (Richie)

C. Depot Town Signal Tower Repair

Brian Jones-Chance motioned to approve the Signal Tower Repair with Total Home Construction for

$10,340. Malissa Gillett supported the motion. Motion passed - unanimous.

D. Depot Town Tree Lighting Ceremony - Event Sponsorship

Linda French spoke about the tree lighting ceremony and event.

Brian Jones-Chance motioned to approve a sponsorship for the Depot Town CDC’s Holiday lighting

ceremony at $2,500. $500 of it from the special event sponsorship line item, and $2,000 from the

Holiday Lighting line item. Joe Richie supported the motion. Motion passed - unanimous.

E. Holiday Lighting and Decor 2023

Discussion was had of the economic impact of lights and adding additional options. Staff has requested

quotes from holiday lighting express.

Andy French left at 9:59am.

F. Billboard Designs to support Downtown

The quotes for Benchmark are provided for reference.
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Seasonal Marketing for bid including banners and billboard for up to $10k joe brian motion budget left to

staff. Ypsi message. Marketing campaign.

Staff spoke about options for the billboard, which need to be changed.

The board had a discussion about making the holiday billboard part of a bigger holistic campaign.

Joe Richie motioned for staff to solicit quotes for a seasonal marketing campaign that includes the

banners and billboard up to $10,000 downtown. for bid including banners and billboard for up to

$10k. Brian Jones-Chance supported the motion. Motion passed : Yes - 7, No - 0, Abstained (Portis)

Ylondia Portis left at 10:17am

G. Holiday Storefront Competition 2023

Malissa Gillett motioned to approve the 2023 Holiday Storefront Competition at $3,500. Brian

Jones-Chance supported the motion. Motion passed - unanimous.

The board discussed hiring brush monkeys to paint windows of businesses who cannot participate in the

Holiday Storefront Competition. They also discussed painting vacant windows.

Brush Monkeys costs $275-$575 per window depending on the level of detail of painting

Malissa Gillett motion to approve $5000 for Brush monkeys to paint 18 vacant storefronts on a first

come first serve basis. Gerry Kreiner supported the motion. Motion failed: Yes - (Brown, Gillett, Kreiner,

Doyle) No - (Richie, Jones-Chance) Abstained - (Ajlouny)

H. Dumpster Enclosure Cleaning Contract Renewal

Brian Jones-Chance motioned to approve the Dumpster Enclosure Cleaning Contract renewal with

Zoelife Enviromental. Malissa Gillett supported the motion. Motion passed - unanimous.

I. Yiftee DDA Community Card

Joe Richie motioned to approve the Yiftee DDA Community Card. Malissa Gillett supported the motion.

Motion passed on a voice vote - unanimous.

9. PROPOSED BUSINESS - none.

10. PUBLIC COMMENT (3 MINUTES)

Linda French pushed the DDA to work with the city to get capital improvements done. She

recommended DDA courses that she took when she was a board member.

11. ADJOURNMENT

Paul Ajlouny motioned to adjourn at 10:52am, Malissa Gillett supported the motion. Motion passed -

unanimous.
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City of Ypsilanti DDA Staff Report October/November 2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  
Community Outreach and Partnerships:  
Staff has been continuously working with Engage@EMU for this years ExploreYpsi Program.
We have extended the ExploreYpsi Program to run through Nov. 30. 
Downtown Dumpster Management:  August – November 2023 cycle is in session.
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff shares any 
relevant grant opportunities with the DDA Mailing List. 
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Landscaping contract in session. Staff has met landscaping contractor about 
service gaps.
Grants:   Staff is working with applicants to distribute funds for the Downtown Business Relief Fund.
New Businesses:  
Businesses Closing:  Silver Spoon Antiques

Staff Hours for October/November 2023     
Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Yiftee program implementation, Budget and agenda 
preparation, Board Coordination, contracts, grant support and outreach, DDA attorney meetings, 
community partnerships, business support, business onboarding, contracts, communication and 
coordination with outside funding sources, community partnerships, business support, Coordination 
with City services and contacts, First Fridays Support
Katie – Grant administration support, business/development meetings, committee meeting support, 

Notable Projects/Updates
• Staff completed REDY Recertification process in partnership with the city. 
• Staff is currently taking the Redevelopment Ready Communities online training program.
• DDA Community Gift Card program setup.
• Coffee with Elize was held on October 20th at Hyperion Coffee. Many DDA stakeholders utilized 

this time to talk to staff. Next one is November 17th at Bridge Community Cafe from 10-2pm.
• October 23rd – attended a community/ Downtown meeting with Downtown Stakeholders to 

discuss winter season priorities. 
• Staff worked with MEDC Build MI Community applican
• November 2-3 : Elize attended and presented at the Michigan Downtown Association Annual 

Conference in Birmingham MI.
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• November 13th – attended “Thriving Ypsilanti Gathering” at the Ann Arbor Area Community 
Foundation. 

• Holiday Storefront Competition business signup has opened.
• Match on Main - Application window opens Monday, January 15th and closes Friday, February 

23rd.  
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October  / Beginning of November Expenses
FY 23/24

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION
Zoelife Enviromental $ 750.00 $ 750.00 Waste Management November Service
Michigan Downtown Association $ 150.00 $ 31.50 $ 42.00 $ 76.50 Confrences Annual Conference - 1 day
Salt City Antiques $ 5,873.55 $ 5,873.55 Const. Relief Fund Grant award
A2Vintage $ 742.56 $ 742.56 Const. Relief Fund Grant award
Depot Town CDC $ 2,500.00 $ 2,500.00 Special Events and Holiday Lighting Holiday Tree Lighting
Crawford Doors $ 622.50 $ 622.50 Waste Management Dumpster Enclosure Repairs
Encuentro Latino Restaurant $ 1,055.24 $ 1,055.24 Const. Relief Fund Grant award

Total $ 11,693.85 $ 31.50 $ 2,542.00 $ 9,120.35
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   1

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

248-DTDA W CROSS

W CROSS OPERATING                                                                         AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

248-4-7270-402-00 CURRENT PROPERTY TAXES                 347       11,433       10,937       11,433       11,776       11,776

248-4-7270-402-05 PERSONAL PROP TAX REIMBURSE              0           20            0           20           20           20

248-4-7270-420-01 DELINQUENT PROPERTY TAXES                0           20            0           20           20           20

248-4-7270-445-02 INTEREST ON CURRNET TAXES                9            0            2            0            0            0

248-4-7270-664-00 INTEREST EARNINGS                    5,756          185          790        2,025          185        1,823

248-4-7270-669-10 UNREALIZED GAIN/LOSS          (      4,477)           0          238            0            0            0

248-4-7270-694-01 MISCELLANEOUS REVENUE                    0            0        7,406            0            0            0

   TOTAL REVENUES                                      1,635       11,658       19,372       13,498       12,001       13,639

                                                 ____________________________________________________________________________

 REVENUE- W CROSS OPERATING                            1,635       11,658       19,372       13,498       12,001       13,639

EXPENDITURES

EXPENDITURES

248-7-7270-728-00 OFFICE SUPPLIES                         28          210           28          210          210          210

248-7-7270-730-00 POSTAGE                                  0          105            0          105          105          105

248-7-7270-757-00 OPERATING SUPPLIES                      31          105           48          105          105          105

248-7-7270-807-00 AUDIT FEES                               0          155            0          155          155          155

248-7-7270-818-00 CONTRACTUAL SERVICES                   385        3,792            0        3,792        3,792        3,792

248-7-7270-822-10 GENERAL LIABILITY                        0          891          328          891          871          871

248-7-7270-826-10 LEGAL SERVICES                           0          630           17          630          630          630

248-7-7270-853-00 TELEPHONE & INTERNET                     0          105            0          105          105          105

248-7-7270-864-01 CONFERENCE AND WORKSHOPS               109          210           32          210          210          210

248-7-7270-900-00 PRINTING AND PUBLISHING                177          840            0          840          840          840

248-7-7270-958-00 MEMBERSHIPS AND DUES                    63          105            0          105          105          105

   TOTAL EXPENDITURES                                    792        7,148          453        7,148        7,128        7,128

                                                 ____________________________________________________________________________

 EXPENSE- W CROSS OPERATING                              792        7,148          453        7,148        7,128        7,128

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                        843        4,510       18,919        6,350        4,873        6,511

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   2

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

248-DTDA W CROSS

W CROSS TIF                                                                               AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

248-4-7271-410-00 TIFA REIMBURSEMENT PA86 SECT17       6,944        4,500            0        4,500        4,500        4,500

248-4-7271-439-02 CURRENT TIFA TAXES-WEST CROSS      112,778      120,080            0      120,080      123,682      123,682

248-4-7271-699-01 TRANSFER FROM GEN.FUND               8,192        6,250            0        6,250        6,500        6,500

   TOTAL REVENUES                                    127,914      130,830            0      130,830      134,682      134,682

                                                 ____________________________________________________________________________

 REVENUE- W CROSS TIF                                127,914      130,830            0      130,830      134,682      134,682

EXPENDITURES

EXPENDITURES

248-7-7271-818-01 CONTRACT WITH CITY 35%              22,649       24,016            0       24,016       24,736       24,736

248-7-7271-818-02 ADMIN CONTRACT-CITY                 22,871       14,500            0       14,500       14,500       14,500

248-7-7271-820-00 TIF-WEST CROSS DEV AREA             15,954       15,000       12,605       15,000       15,000       15,000

248-7-7271-820-02 STREETSCAPE MAINTENANCE              6,116        6,689            0        6,689        6,689        6,689

248-7-7271-820-06 HOLIDAY LIGHTING & MAINTENANCE       1,000        5,000            0        5,000        5,000        5,000

248-7-7271-965-05 SPECIAL EVENT CONTRIBUTION           5,000        5,000        3,000        5,000        5,000        5,000

248-7-7271-965-06 FACADE PROG.CONT TO BLD-TIF         18,661        5,000            0        5,000        5,000        5,000

248-7-7271-971-27 BUILDING REHAB                       5,000        5,000            0        5,000        4,000        4,000

   TOTAL EXPENDITURES                                 97,251       80,205       15,605       80,205       79,925       79,925

                                                 ____________________________________________________________________________

 EXPENSE- W CROSS TIF                                 97,251       80,205       15,605       80,205       79,925       79,925

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                     30,663       50,625 (     15,605)      50,625       54,757       54,757

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   3

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

248-DTDA W CROSS

                                                                                          AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

FUND TOTAL REVENUES                                  129,549      142,488       19,372      144,328      146,683      148,321

FUND TOTAL EXPENDITURES                               98,043       87,353       16,058       87,353       87,053       87,053

REVENUE OVER/(UNDER) EXPENDITURES                     31,506       55,135        3,314       56,975       59,630       61,268

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   1

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

FINANCE                                                                                   AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES                                         ___________  ___________  ___________ ____________ ____________ ____________

                                                 ____________________________________________________________________________

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                          0            0            0            0            0            0

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   2

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

DTDA W CROSS OPER - 18%                                                                   AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

275-4-7270-402-00 CURRENT PROPERTY TAXES              14,467            0            0            0            0            0

275-4-7270-420-01 DELINQUENT PROPERTY TAXES               18            0            5            0            0            0

275-4-7270-445-02 INTEREST ON CURRENT TAXES                0            0            0            0            0            0

275-4-7270-445-05 INTEREST ON DELINQUENT TAXES             1            0            1            0            0            0

275-4-7270-664-00 INTEREST EARNINGS                        0           19            0            0           19            0

   TOTAL REVENUES                                     14,487           19            6            0           19            0

                                                 ____________________________________________________________________________

 REVENUE- DTDA W CROSS OPER - 18%                     14,487           19            6            0           19            0

EXPENDITURES

EXPENDITURES

275-7-7270-728-00 OFFICE SUPPLIES                         64            0            0            0            0            0

275-7-7270-807-00 AUDIT FEES                             130            0            0            0            0            0

275-7-7270-853-00 TELEPHONE & INTERNET                    57            0           21            0            0            0

   TOTAL EXPENDITURES                                    251            0           21            0            0            0

 

7-7270-818-00CONTRACTUAL SERVICES      PERMANENT NOTES:

                                       Bookkeeping 18% per Joe Meyers

                                                 ____________________________________________________________________________

 EXPENSE- DTDA W CROSS OPER - 18%                        251            0           21            0            0            0

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                     14,236           19 (         15)           0           19            0

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   3

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

DTDA W CROSS TIF - 5%                                                                     AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

275-4-7271-573-00 LOCAL COMMUNITY STABILIZATION            0            0        1,236            0            0            0

   TOTAL REVENUES                                          0            0        1,236            0            0            0

 

4-7271-410-00TIFA REIMBURSMNT PA86 SECTPERMANENT NOTES:

                                       TIFA small taxpayer loss reimbursement will continue to

                                       calculate losses and submit for 5176 or 5176 BR

 

4-7271-439-02CURRENT TIFA TAXES-WEST CRPERMANENT NOTES:

                                       Starting FY 2016-17, based on the intergovermental

                                       agreement, TIFA taxes are distributed as follows:

                                       DDA    65%

                                       CITY   35%

                                       Total  100% is budgeted in the revenues.

                                       The 35% is budgeted in the contractual services

 

4-7271-674-43WASH CO. BLDG REHAB/FACADEPERMANENT NOTES:

                                       FACADE GRANT UPTO FY 15-16. NOTHING FOR THE FOLLOWING YEARS

                                                 ____________________________________________________________________________

 REVENUE- DTDA W CROSS TIF - 5%                            0            0        1,236            0            0            0

EXPENDITURES

EXPENDITURES

275-7-7271-965-06 FACADE PROG. CONT TO BLD-TIF         6,339            0            0            0            0            0

   TOTAL EXPENDITURES                                  6,339            0            0            0            0            0

 

7-7271-706-07PERMANENT WAGES-POLICE PATPERMANENT NOTES:

                                       Patrol officer wages moved to contractual

 

7-7271-818-00CONTRACTUAL SERVICES      PERMANENT NOTES:

                                       Budgeted by J. Meyers  $3707

                                       Add: 35% of city contractual services

 

7-7271-818-01CONTRACT WITH CITY 35%    PERMANENT NOTES:

                                       INCREASED DUE TO cROSS ST VILLAGE ADDED BACK TO TAX ROLL

 

7-7271-820-08WAYFINDING CITYWIDE       PERMANENT NOTES:

                                       Community Health Funding

 

7-7271-965-06FACADE PROG. CONT TO BLD-TPERMANENT NOTES:

                                       Facade Grant
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   4

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

DTDA W CROSS TIF - 5%                                                                     AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

7-7271-971-27BUILDING REHAB            PERMANENT NOTES:

                                       Building Rehab Grant

                                                 ____________________________________________________________________________

 EXPENSE- DTDA W CROSS TIF - 5%                        6,339            0            0            0            0            0

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES               (      6,339)           0        1,236            0            0            0

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   5

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

DTDA E CROSS OPER. - 16%                                                                  AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

275-4-7290-402-00 CURRENT PROPERTY TAXES               3,773        7,720        6,175        7,720        7,952        7,952

275-4-7290-664-00 INTEREST EARNINGS                    5,756          202          848        2,025          202        1,823

275-4-7290-669-10 UNREALIZED GAIL/LOSS          (      4,477)           0          238            0            0            0

   TOTAL REVENUES                                      5,053        7,922        7,261        9,745        8,154        9,775

                                                 ____________________________________________________________________________

 REVENUE- DTDA E CROSS OPER. - 16%                     5,053        7,922        7,261        9,745        8,154        9,775

EXPENDITURES

EXPENDITURES

275-7-7290-728-00 OFFICE SUPPLIES                        124          280           26          280          280          280

275-7-7290-730-00 POSTAGE                                  0          140            0          140          140          140

275-7-7290-757-00 OPERATING SUPPLIES                      41          140          163          140          140          140

275-7-7290-807-00 AUDIT FEES                             260          207            0          207          207          207

275-7-7290-818-00 CONTRACTUAL SERVICES                   806        5,055            0        5,055        5,055        5,055

275-7-7290-822-10 GENERAL LIABILITY                        0        1,187          438        1,187        1,187        1,187

275-7-7290-826-10 LEGAL SERVICES                         198          840           23          840          840          840

275-7-7290-853-00 TELEPHONE & INTERNET                   293          140          107          140          140          140

275-7-7290-864-01 CONFERENCES AND WORKSHOPS              121          280           42          280          280          280

275-7-7290-900-00 PRINTING AND PUBLISHING                217        1,120            0        1,120        1,120        1,120

275-7-7290-958-00 MEMBERSHIPS AND DUES                    84          140            0          140          140          140

   TOTAL EXPENDITURES                                  2,143        9,529          800        9,529        9,529        9,529

 

7-7290-818-00CONTRACTUAL SERVICES      PERMANENT NOTES:

                                       Bookkeeping 16% per Joe Meyers

                                                 ____________________________________________________________________________

 EXPENSE- DTDA E CROSS OPER. - 16%                     2,143        9,529          800        9,529        9,529        9,529

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                      2,909 (      1,607)       6,460          216 (      1,375)         246

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   6

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

DTDA E CROSS TIF - 26%                                                                    AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

275-4-7291-439-01 CURRENT TIFA TAXES                 108,350      113,984            0      113,984      117,403      117,403

275-4-7291-699-01 TRANSFER FROM GEN FUND               6,000        6,000            0        6,000        6,000        6,000

   TOTAL REVENUES                                    114,350      119,984            0      119,984      123,403      123,403

 

4-7291-410-00TIFA REIMBURSMNT PA86 SECTPERMANENT NOTES:

                                       TIFA small taxpayer loss reimbursement will continue to

                                       calculate losses and submit for 5176 or 5176 BR.

 

4-7291-439-01CURRENT TIFA TAXES        PERMANENT NOTES:

                                       Starting FY 2016-17, based on the intergovermental

                                       agreement, TIFA taxes are distributed as follows:

                                       DDA    65%

                                       CITY   35%

                                                 ____________________________________________________________________________

 REVENUE- DTDA E CROSS TIF - 26%                     114,350      119,984            0      119,984      123,403      123,403

EXPENDITURES

EXPENDITURES

275-7-7291-707-00 TEMPORARY WAGES                          0        4,000            0        4,000        4,000        4,000

275-7-7291-818-00 CONTRACTUAL SERVICES                   125            0            0            0            0            0

275-7-7291-818-01 CONTRACT WITH CITY 35%              21,670       22,797            0       22,797       23,481       23,481

275-7-7291-818-02 ADMIN CONTRACT-CITY                 21,143       13,920            0       13,920       13,920       13,920

275-7-7291-820-02 STREETSCAPE MAINTENANCE              5,881        6,422            0        6,422        6,422        6,422

275-7-7291-820-06 HOLIDAY LIGHTING & MAINTENANCE       1,016        3,000        2,000        3,000        3,000        3,000

275-7-7291-820-07 PUBLIC RELATIONS CAMPAIGN                0        7,500            0        7,500            0            0

275-7-7291-955-00 MISCELLANEOUS EXPENSE                  118        6,000            0        6,000        6,000        6,000

275-7-7291-965-05 SPECIAL EVENT CONTRIBUTION           6,300            0        6,500            0        7,500        7,500

275-7-7291-974-01 TIF PROJECTS                        34,354       15,000       30,115       15,000       15,000       15,000

275-7-7291-974-02 INFRASTRUCTURE CAPITAL PROJECT           0            0        1,500            0            0            0

   TOTAL EXPENDITURES                                 90,607       78,639       40,115       78,639       79,323       79,323

 

7-7291-706-07PERMANENT WAGES-POLICE PATPERMANENT NOTES:

                                       Ptrol officer wages moved to contractual

 

7-7291-707-00TEMPORARY WAGES           PERMANENT NOTES:

                                       miscellaneous wages

 

7-7291-955-00MISCELLANEOUS EXPENSE     PERMANENT NOTES:

                                       Community Health
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   7

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

DTDA E CROSS TIF - 26%                                                                    AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

7-7291-965-06FACADE PROG. CONT TO BLD-TPERMANENT NOTES:

                                       Facade

 

7-7291-971-27BUILDING REHAB            PERMANENT NOTES:

                                       Building Rehab

                                                 ____________________________________________________________________________

 EXPENSE- DTDA E CROSS TIF - 26%                      90,607       78,639       40,115       78,639       79,323       79,323

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                     23,743       41,345 (     40,115)      41,345       44,080       44,080

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   8

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

275-DEPOT TOWN DDA

                                                                                          AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

FUND TOTAL REVENUES                                  133,889      127,925        8,502      129,729      131,576      133,178

FUND TOTAL EXPENDITURES                               99,340       88,168       40,936       88,168       88,852       88,852

REVENUE OVER/(UNDER) EXPENDITURES                     34,549       39,757 (     32,434)      41,561       42,724       44,326

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   1

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

413-DOWNTOWN DEV AUTH

FINANCE                                                                                   AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES                                         ___________  ___________  ___________ ____________ ____________ ____________

                                                 ____________________________________________________________________________

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                          0            0            0            0            0            0

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   2

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

413-DOWNTOWN DEV AUTH

DOWNTOWN DDA OPER. 66%                                                                    AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

413-4-7230-402-00 CURRENT PROPERTY TAXES              26,974       43,089       30,441       43,089       44,382       44,382

413-4-7230-420-01 DELINQUENT PROPERTY TAXES               11          238            0          238          238          238

413-4-7230-445-02 INTEREST ON CURRENT TAXES               19           50            1           50           50           50

413-4-7230-445-05 INTEREST ON DELINQUENT TAXES             1            5            0            5            5            5

413-4-7230-664-00 INTEREST EARNINGS                   11,329           61        3,121        3,252           61        2,927

413-4-7230-669-10 UNREALIZED GAIN/LOSS          (     10,093)           0          906            0            0            0

413-4-7230-694-01 MISCELLANEOUS REVENUE                4,344        2,000            0        2,000        2,000        2,000

   TOTAL REVENUES                                     32,583       45,443       34,469       48,634       46,736       49,602

                                                 ____________________________________________________________________________

 REVENUE- DOWNTOWN DDA OPER. 66%                      32,583       45,443       34,469       48,634       46,736       49,602

EXPENDITURES

EXPENDITURES

413-7-7230-728-00 OFFICE SUPPLIES                        684          510           66          510          510          510

413-7-7230-730-00 POSTAGE                                  0          255            0          255          255          255

413-7-7230-757-00 OPERATING SUPPLIES                      79          255          117          255          255          255

413-7-7230-807-00 AUDIT FEES                             508          375            0          375          376          376

413-7-7230-818-00 CONTRACTURAL SERVICES                  931        9,208            0        9,208        9,208        9,208

413-7-7230-822-10 GENERAL LIABILITY                        0        2,162          798        2,162        2,162        2,162

413-7-7230-826-10 LEGAL SERVICES                         413        1,530           42        1,530        1,530        1,530

413-7-7230-853-00 TELEPHONE & INTERNET                   777          255          285          255          255          255

413-7-7230-864-01 CONFERENCES AND WORKSHOPS              263          510           77          510          510          510

413-7-7230-900-00 PRINTING AND PUBLISHING                450        2,040            0        2,040        2,040        2,040

413-7-7230-958-00 MEMBERSHIPS AND DUES                    53          255            0          255          255          255

   TOTAL EXPENDITURES                                  4,156       17,355        1,384       17,355       17,356       17,356

 

7-7230-818-00CONTRACTURAL SERVICES     PERMANENT NOTES:

                                       CHARGES FROM YPSILANTI 69%

                                                 ____________________________________________________________________________

 EXPENSE- DOWNTOWN DDA OPER. 66%                       4,156       17,355        1,384       17,355       17,356       17,356

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                     28,427       28,088       33,085       31,279       29,380       32,246

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   3

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

413-DOWNTOWN DEV AUTH

DOWNTOWN DA TIF 69%                                                                       AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

413-4-7231-410-00 TIFA REIMBURSMNT PA86 SECT 17       18,732       14,486            0       14,486       10,000       10,000

413-4-7231-439-01 CURRENT TIFA TAXES                 292,293      314,812            0      314,812      324,256      324,256

413-4-7231-573-00 LOCAL COMMUNITY STABILIZATION            0            0       18,239            0            0            0

413-4-7231-607-01 DOWNTOWN GARBAGE COLL FEE           19,866       24,000        6,922       24,000       24,000       24,000

413-4-7231-694-01 MISCELLANEOUS REVENUE               30,405          500       10,000       30,405          500          500

413-4-7231-699-01 TRANSFER FROM GEN FUND              12,750            0            0            0       12,750       12,750

413-4-7231-699-92 APPROPRIATION FUND BALANCE-TIF           0       12,750            0       12,750            0            0

   TOTAL REVENUES                                    374,046      366,548       35,161      396,453      371,506      371,506

 

4-7231-410-00TIFA REIMBURSMNT PA86 SECTPERMANENT NOTES:

                                       TIFA small taxpayer loss reimbursement will continue to

                                       calculate losses and submit for 5176 or 5176 BR.

 

4-7231-439-01CURRENT TIFA TAXES        PERMANENT NOTES:

                                       Starting FY 2016-17, based on the intergovermental

                                       agreement, TIFA taxes are distributed as follows:

                                       DDA    65%

                                       CITY   35%

 

4-7231-694-01MISCELLANEOUS REVENUE     PERMANENT NOTES:

                                       Riverside Arts Center Lease

                                                 ____________________________________________________________________________

 REVENUE- DOWNTOWN DA TIF 69%                        374,046      366,548       35,161      396,453      371,506      371,506

EXPENDITURES

EXPENDITURES

413-7-7231-707-00 TEMPORARY WAGES                          0        8,000            0        8,000        8,000        8,000

413-7-7231-818-00 CONTRACTUAL SERVICES                   227            0            0            0            0            0

413-7-7231-818-01 CONTRACT WITH CITY 35%              71,039       62,962            0       62,962       64,851       64,851

413-7-7231-818-02 ADMIN CONTRACT-CITY                 38,760       29,580            0       29,580       29,580       29,580

413-7-7231-820-00 TIF PROJECTS                        35,178       24,000       30,887       24,000       24,000       24,000

413-7-7231-820-01 IRRIGATION SYSTEM                      199          120           32          120          120          120

413-7-7231-820-02 STREETSCAPE MAINTENANCE             12,506       15,000           28       15,000       15,000       15,000

413-7-7231-820-03 WASTE MANAGEMENT                    33,835       22,000       12,023       22,000       22,000       22,000

413-7-7231-820-05 PEDESTRIAN TRASH COLLECTION              0            0        1,000            0            0            0

413-7-7231-820-06 HOLIDAY LIGHTING & MAINTENANCE       4,516        5,000            0        5,000        5,000        5,000

413-7-7231-820-07 COMMUNITY HEALTH INITIATIVE             71       12,750            0       50,000       12,750       12,750

413-7-7231-920-00 DTE ELECTRIC BILL                      182            0           30            0          150          150

413-7-7231-965-05 SPECIAL EVENTS CONTRIBUTIONS         9,500        7,500       14,255       15,000        7,500        7,500

413-7-7231-965-06 FACADE PROG. CONT TO BLD-TIF        38,000       10,000       10,000       10,000       10,000       10,000
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   4

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

413-DOWNTOWN DEV AUTH

DOWNTOWN DA TIF 69%                                                                       AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

413-7-7231-965-11 SOLAR GRANT PROGRAM                      0            0            0      100,000            0            0

413-7-7231-971-27 MSHDA ELG FACADE PROG.                   0       10,000            0       10,000       10,000       10,000

413-7-7231-999-20 TRANSFER OUT(473)2004A             162,465       87,360            0      162,090       83,680            0

   TOTAL EXPENDITURES                                406,477      294,272       68,254      513,752      292,631      208,951

 

7-7231-706-07PERMANENT WAGES-POLICE PATPERMANENT NOTES:

                                       Patrol Officer wages moved to contractual

 

7-7231-820-00TIF PROJECTS              PERMANENT NOTES:

                                       Mental Health

 

7-7231-820-07COMMUNITY HEALTH INITIATIVPERMANENT NOTES:

                                       Community Health

 

7-7231-965-06FACADE PROG. CONT TO BLD-TPERMANENT NOTES:

                                       Facade Grant

 

7-7231-971-27MSHDA ELG FACADE PROG.    PERMANENT NOTES:

                                       Building Rehab Grant

 

7-7231-999-02TRANSFER OUT(202)MAJOR STRPERMANENT NOTES:

                                       DEBT PAYMENT UNTIL 2024

                                                 ____________________________________________________________________________

 EXPENSE- DOWNTOWN DA TIF 69%                        406,477      294,272       68,254      513,752      292,631      208,951

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES               (     32,431)      72,276 (     33,093)(    117,299)      78,875      162,555

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   5

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

413-DOWNTOWN DEV AUTH

FEASIBILITY                                                                               AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

REVENUES

REVENUES

413-4-7233-539-00 COUNTY GRANT                             0            0       20,000            0            0            0

   TOTAL REVENUES                                          0            0       20,000            0            0            0

                                                 ____________________________________________________________________________

 REVENUE- FEASIBILITY                                      0            0       20,000            0            0            0

EXPENDITURES

EXPENDITURES

413-7-7233-818-00 BUSINESS RELIEF FUND                     0            0       41,246            0            0            0

   TOTAL EXPENDITURES                                      0            0       41,246            0            0            0

                                                 ____________________________________________________________________________

 EXPENSE- FEASIBILITY                                      0            0       41,246            0            0            0

_____________________________________________________________________________________________________________________________

REVENUE OVER/(UNDER) EXPENDITURES                          0            0 (     21,246)           0            0            0

                                                 ===========  ===========  =========== ============ ============ ============
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11-14-2023 03:45 PM                                   CITY  OF  YPSILANTI                                           PAGE:   6

                                             COUNCIL APPROVED BUDGET REPORT

                                                     AS OF:  OCTOBER 31ST, 2023

413-DOWNTOWN DEV AUTH

                                                                                          AMENDED      ORIGINAL     AMENDED

                                                    ACTUAL       BUDGET    YTD ACTUAL      BUDGET       BUDGET       BUDGET

                                                  2022/2023    2023/2024    2023/2024    2023/2024    2024/2025    2024/2025

                                                                   C1                        C3          C2           C4

_____________________________________________________________________________________________________________________________

 

FUND TOTAL REVENUES                                  406,630      411,991       89,630      445,087      418,242      421,108

FUND TOTAL EXPENDITURES                              410,634      311,627      110,884      531,107      309,987      226,307

REVENUE OVER/(UNDER) EXPENDITURES               (      4,004)     100,364 (     21,254)(     86,020)     108,255      194,801

                                                 ===========  ===========  =========== ============ ============ ============
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DESCRIPTION: Conversation with DPS about Maintenance and Capital Improvements in the
DDA Districts

SUMMARY:

When planning maintenance and capital improvement projects on City property, coordination and union

consent needs to be had with the Cities Department of Public Services Department.

The DDA board requested a conversation with DPS Director Bonnie Wessler to better understand its

process.
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DESCRIPTION: Downtown Business Relief Grant Appeals

SUMMARY:

Program requirements:

Businesses impacted by water shut-offs, road construction, or both, and located within the Downtown

DDA district are eligible for this grant.

A complete application is not a guarantee of funding. Available funds will be distributed based on six

criteria:

1. Type of business

2. Location

3. Water shut-off impacts

4. Road construction impacts

5. Correlating data/verification from YCUA and other partners, and

6. Supporting documentation showing loss of revenue

After grant submissions, there was a clear

From the September 21, 2023 Regular Board Meeting

Staff Summary:

The DDA has dedicated $50,000 for this grant. Washtenaw County has dedicated an additional $20,000

to this fund. The business community has requested expediency in the grant program.

The grant application opened on September 5, 2023 and closed on September 17th at midnight.

24 eligible (Businesses in the Downtown District) applications were received and reviewed by staff.

The DDA Committee for Equitable Investment reviewed the program on September 19, 2023.

Staff initially recommended a tiered approach but while the committee workshopped the program,

agreed that the award should be 10% of the loss between May through August 2023 vs the same months

in 2022.

Staff is requesting the DDA board approve the following:

The Downtown Water Shut-off and Construction Relief Grant to be distributed amongst applicants at

10% of the loss between May through August 2023 vs the same months in 2022.

Extension for applicants who have not provided verified documents by one month to provide staff with

the correct documents
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8.1. Downtown Water Shut-off and Construction Relief Grant

Many applicants did not provide verified information, but staff recommends we work with those

applicants to provide correct information. These could be sales tax reports or POS system // bank

accounts. Any funding not used by applicants to be used towards technical assistance.

The Board discussed Corner Health Centers eligibility as a nonprofit. The grant was designed to keep

businesses from shuttering. Public record shows that Corner Health is not in danger of this. Staff asked

the board for guidance for building department compliance as a requirement. All that is necessary to

become compliant while the building inspection program is on hold is to fill out an application and

provide a $90 application fee for the business license.

Andy French moved to approve the Downtown relief grant distribution as presented, and to include

the business compliance as a requirement for receiving funds. Dieter Otto supported the motion.

Ylondia Portis included a friendly amendment to ask Corner Health Center to withdraw their request. If

they do not, they need to attend the next Board meeting. Friendly amendment accepted. Motion

passed - unanimous.

Corner Health Center:
Staff notified Corner Health Center of the decision on September 27th.

Corner Health Center appealed the decision and asked staff to provide the following letter:

Thank you for your response. I am in receipt of your letter. If the DDA did not intend to support

non-profit organizations, then that should have been plainly stated at the outset. Instead, my team and I

used our time to respond to the DDA’s request for applications for relief. Because the DDA did not specify

eligibility in a way that would have provided greater clarity around our ineligibility, it is inappropriate for

the DDA to ask the Corner Health Center to withdraw our application. Therefore, I will not do so.

I am confident that many small businesses applied for this funding. If you reject our application on its

merits, I will accept that without complaint. I certainly understand that there are many organizations

who will benefit from this funding and that the funding is limited – it can’t possibly be given to every

applicant. But to single out the Corner as somehow uniquely unqualified for this funding after-the-fact

because of our tax status is plainly unfair. In the future, I will read these applications carefully and ensure

we meet the qualifications before submitting funding. If the DDA feels that I have erred in my

interpretation of the application qualification criteria, I would be happy to review that, and only then if

appropriate, rescind the application.

Until then, I will rigorously defend the Corner Health Center and its impact in our community. Regardless

of our tax status, we contribute over $1M annually in uncompensated care to the young people of

Ypsilanti and Ypsi Township. I would hope the City and its DDA appropriately value and appreciate the

impact we make every day.
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With respect,

Alex Plum, MPH, MBA, CHES

Executive Director

Corner Health Center

Back Office Studio:

Back Office Studio was unable to provide documents that demonstrated a loss between the months of

May and September 2022 vs. the same months in 2023.

Kristin – Hi, Elize and I have reviewed your documents, and we see costs incurred due to damages

related to the construction. However, we have a problem issuing a grant because we cannot issue it for

damages, only for a loss in revenue fromMay to August 2023.

Letter from City Staff:

We believe that we see a loss in revenue in your application because we see that you say, “You had

members with full schedules, including a therapist and chiropractor, and it affected your business as well

as theirs.” I assume this means they either didn’t book or had to cancel, causing a loss for you all. Or you

say, “You had a member not come in and use her office because of construction.” I assume again that

there was a loss in revenue. In another spot, you mention that “Meetings would have to be rebooked,

and members would have to work from home for weeks.” The final area I see a loss is when you

mentioned that your “Community Manager devoted approximately 40 hours over the summer

addressing the construction and water main issues, costing us $800 in administrative costs.” We can give

you a grant if you can show us a backup for these losses.

I appreciate the work and time that it takes to gather this information, and I know we are being quite

detailed, but we are doing our best to compare apples to apples across organizations throughout the

downtown, and this allows us to distribute the funds in the most equitable way possible. We appreciate

our business community, and if we can help, please let us know.

Response from BOS:

We appreciate you taking the time to review our grant application and providing us with constructive

feedback. However, we do have some concerns/questions about only being able to receive funds to

cover documented revenue losses from May to August 2023.

The Back Office Studio is a membership-based business. Thus, most of our revenue derives from

monthly subscriptions that tend to remain consistent from month to month. Our 2023 revenues saw an

increase from 2022 due to more people feeling safer to return to the office post-COVID. In this case,

comparing our 2022 vs. 2023 revenue would not reflect a loss in the traditional sense. The construction

disruptions did not lead to revenue loss on our books in a traditional sense, but it did require significant

time and effort to maintain and repair relationships with our members. This impact is challenging to

quantify into lost revenue, because we are unable to track how many meetings and members’

appointments were cancelled due to the construction.
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The purpose of this grant, as we understand it, is to provide relief to small businesses owners that were

affected by the construction. Our team at The BOS made a gallant effort to reflect direct out of pocket

loss. We understand and appreciate the DDA focusing solely on documented revenue loss from 2022 to

2023. However, our membership base business model does not lend itself to easily producing such

documents.

We would sincerely appreciate it if the DDA would consider covering the costs of the construction

damages, rather than limiting eligibility to documented revenue loss. The construction took a very real

toll on our business even if it is not reflected in a revenue drop. We want to work with you to find a fair

and equitable solution to assist the businesses impacted.

Please let us know if there is any flexibility with the grant criteria, as I believe it would significantly help

businesses like ours recover.

Thank you again for your time and consideration. We look forward to discussing further.

The BOS Team
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Construction Disruption for The Back Office Studio
13 N. Washington

Water flow switch replacement  $1,360
• See attached receipt.

Fire/suppression alarm reset   $360
• Please see attached receipt

Office rental reimbursement   $100
• Please see attached receipt reimbursing Brian Teets

Water pressure toilet adjustment   $138
• Please see attached receipt from Mitch the Plumber

Alley window power wash  $375
• Please see receipt from Prayerworks Window Washing

Water bill increase                                            $552
• Please see attached water bills from YCUA. Taking the difference between our 

average of $130/month. July and August had a significant increase due to the 
plumbing and water flow switch.

Added Administrative cost   $800
• The Community Manager at the Back Office Studio spent roughly 40 (at $20/h) 

additional hours during the construction period specifically on construction 
related inconveniences with our members as well as community members.  This 
is a request for reimbursement for these hours.  

TOTAL CONSTRUCTION COST   $3,685
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DESCRIPTION: Holiday Lights

SUMMARY:

Holiday Lighting Express has provided a quote for the Depot Town Trees, Light Poles down N. Huron St.

and up West Cross, and for the Tridge.

The Operations and Finance committee reviewed the quote. They recommend that TIF capital

improvements cover the extra cost in Depot Town, and to remove the Tridge quote, and present it to

county partners.

Malissa Gillett motioned to recommend approval of the holiday lighting quote for the Depot Town

Trees, and the N Huron and W Cross poles. Patton Doyle supported the motion.

Staff has solicited and received additional quotes for Downtown included in the packet.

Staff has additionally requested quotes for 38 tree lights from Riverside Park to Hamilton, and for all the

center median light poles down Michigan ave.

Staff Recommendation:

Approve the operations and finance recommendation and earmark the remaining Downtown Holiday

lights funds to contribute to the county lighting efforts.
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Holiday Light Exresss
7548 Garrison Rd.
Durand, MI 48429
(248) 756-8915

To:
City of Ypsilanti
1 S Huron St
Ypsilanti, MI 48197

Invoice # 1284
Invoice Date 10/31/2023
Payment Term Net 30

Amount Due $14,275.00

Item Quantity Price Tax1 Tax2 Line Total

Maintenance multi color tree depot town 1.0 $575.00 $575.00

decorate trees in depot town 1.0 $6,000.00 /
per string

$6,000.00

wrapping hand rail on tridge 1.0 $5,300.00 $5,300.00

Lamp poles 40.0 $60.00 $2,400.00

Subtotal: $14,275.00
Tax: $0.00
Past Due Amount: $0.00
Amount Due: $14,275.00

Notes

View Online: https://www.yardbook.com/my_invoice/76891
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Lighting
Roof-Lines
Expires 11/19/2023
Elize Jekabson (Billing)
1 S Huron St
Ypsilanti, MI 48197
elize@ypsilantidda.org
(734) 355-0509

Site #1 (Site)
1 S Huron St
Ypsilanti, MI 48197

TCS Holiday Lighting
estimates@holidaylightsmi.co
m
(248) 550-6700

Features
Roof-Lines (Left) - 1 $4,400.00

1 - Installation of C9 LED Bulbs on the Roof-Lines of the
Buildings From C. King & Co to Michigan Heritage Building.

Lighting

Roof-Lines (Right) - 1 $4,280.00
1 - Installation of C9 LED Bulbs on the Roof-Lines of the
Buildings From Ypsi Cocktail Club to the Mix.

Lighting

Roof-Lines (Left) - 2 $2,475.00
1 - Installation of C9 LED Bulbs on the Roof-Lines of All
Buildings on From the Tap-Room to B24 Expresso Bar

Lighting

Roof-Lines (Right) - 2 $4,635.00
1 - Installation of C9 LED Bulbs on the Roof-Lines of All
Buildings from Bobcat Bonnies to Art of Africa Hair Braiding.

Lighting

Pricing

Terms & Conditions
By booking with TCS Holiday Lighting said customer agrees TCS
Holiday Lighting Customer Agreement.

AGREEMENT

TCS Holiday Lighting provides an all-inclusive service for your
holiday lighting needs. TCS Holiday Lighting does everything you
need from start to finish, including providing lights, design,
installation, maintenance, takedown, and storage.

DESIGN

Client agrees that TCS Holiday Lighting will install
lights/decorations per the approved proposal.
Client has picked and agreed to the color(s) in the proposal
and hereby agrees that any changes on color(s) after
product is ordered is subject to availability.

WARRANTY

All workmanship performed by TCS Holiday Lighting is
guaranteed to reasonably perform during said holiday season
only (Through December 31st). Customers must make
reasonable attempts to report unsatisfactory

Pricing

Subtotal $15,790.00
Tax $0.00

Total $15,790.00

Deposit Amount $11,053.00

Due date 2 days
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performance/installation of lighting for standard maintenance
to occur. Maintenance is performed within 48 hours of contact. 

Any failure of lights due to any of the following, are NOT
covered under “standard maintenance”.

 An act of God.
Weather.
Theft and/or vandalism.
Damage from 3  Parties (Such as Lawn Maintenance
Companies/Snowplow Companies).
Lights not leased from TCS Holiday Lighting.

INSTALLATION

TCS Holiday Lighting guarantees the installation of all Christmas
lighting by Thanksgiving, if a quote is approved, deposit paid,
and color(s) chosen by the client, no later than November
1  (unless otherwise approved by TCS Holiday Lighting) Any
quotes approved after November 1st are not guaranteed to be
installed prior to Thanksgiving, unless specifically noted by TCS
Holiday Lighting.

 TCS Holiday Lighting does not offer a guaranteed installation
week, installation day, or installation time. TCS Holiday Lighting
only offers a guaranteed installed “by date”. TCS Holiday
Lighting will install all lighting, greenery etc., on a day based on
the area that the client resides. 

 TCS Holiday Lighting is a weather-based company. This means
when there is inclement weather, such as high winds, ice storms,
heavy rain, or heavy snow, we will not install lighting. The safety
of our employees is of the utmost importance. If your lighting
installation is rescheduled, we will install your lights on the next
available day.

 Due to the short season, TCS Holiday Lighting installs
Christmas lighting Monday through Saturday from 7:30AM –
9:00PM. This means, that TCS Holiday Lighting may arrive to your
residence, business after dark.

TCS Holiday Lighting will not run power cords, extension cords,
lights or the like across driveways, sidewalks, pathways, parking

rd

st

lots, or any other area that can result in a tripping hazard, shock
hazard or electrical hazard.

Greenery Installation (such as wreaths, garland etc.) involves
the installation of permanent grommets on your property. These
grommets are not visible in the off season. However, installation
of these grommets involves drilling into the structure. 

TAKE DOWN / STORAGE

Take down is a free service with no cash value provided for all
residential customers and is included unless otherwise noted.
No appointment is necessary for take down. This service will
occur between January 2nd and Feb 28th, weather permitting.
TCS Holiday Lighting will not accommodate specific dates and
take down dates are not guaranteed. UNLESS NOTED ON THE
INVOICE ALL JOBS ARE TAKEN DOWN.

ESTIMATE / PROPOSAL

Due to the short season, all quotes / estimates provided to you
by TCS Holiday Lighting are only good for seven (7) days. Any
request(s) for TCS Holiday Lighting to honor a quote that was
presented over (7) days prior is at the sole discretion of TCS
Holiday Lighting.

PAYMENT

A payment equal to 50% of the installation cost is due at the
acceptance of the quote, and to have your installation
scheduled. Deposits for lighting installation are nonrefundable if
the contract is not cancelled within (72) hours of quote
acceptance. Full payment is due the day of installation. All
discounts are null and void if full payment is not received the
day of installation.

Payment in cash is acceptable; however, a credit card will be
required to be on file to schedule an installation date. NO
CHECKS ACCEPTED.

 Payments made by credit card are subject to a 4% fee if the
amount is greater than $600 per payment made by credit card.
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Lighting
Planters
Expires 11/19/2023
Elize Jekabson (Billing)
1 S Huron St
Ypsilanti, MI 48197
elize@ypsilantidda.org
(734) 355-0509

Site #1 (Site)
1 S Huron St
Ypsilanti, MI 48197

TCS Holiday Lighting
estimates@holidaylightsmi.co
m
(248) 550-6700

Features

Pricing

Christmas Lighting - Planters $16,280.00
1 - Installation of Live & Faux Greenery, Ornaments, Ribbon,
Pine Cones, Birch, Poinsettia & Warm White Lights in the
Planters

Lighting

Estimate Notes $0.00
If you would like this completed by the Friday after
Thanksgiving (11/24/23), we need an approved quote AND
deposit NO LATER than November 18th 2023.

Terms & Conditions
By booking with TCS Holiday Lighting said customer agrees TCS
Holiday Lighting Customer Agreement.

AGREEMENT

TCS Holiday Lighting provides an all-inclusive service for your
holiday lighting needs. TCS Holiday Lighting does everything you
need from start to finish, including providing lights, design,
installation, maintenance, takedown, and storage.

DESIGN

Client agrees that TCS Holiday Lighting will install
lights/decorations per the approved proposal.
Client has picked and agreed to the color(s) in the proposal
and hereby agrees that any changes on color(s) after
product is ordered is subject to availability.

WARRANTY

All workmanship performed by TCS Holiday Lighting is
guaranteed to reasonably perform during said holiday season
only (Through December 31st). Customers must make
reasonable attempts to report unsatisfactory
performance/installation of lighting for standard maintenance
to occur. Maintenance is performed within 48 hours of contact. 

Pricing

Subtotal $16,280.00
Tax $0.00

Total $16,280.00

Deposit Amount $11,396.00

Due date 2 days
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Any failure of lights due to any of the following, are NOT
covered under “standard maintenance”.

 An act of God.
Weather.
Theft and/or vandalism.
Damage from 3  Parties (Such as Lawn Maintenance
Companies/Snowplow Companies).
Lights not leased from TCS Holiday Lighting.

INSTALLATION

TCS Holiday Lighting guarantees the installation of all Christmas
lighting by Thanksgiving, if a quote is approved, deposit paid,
and color(s) chosen by the client, no later than November
1  (unless otherwise approved by TCS Holiday Lighting) Any
quotes approved after November 1st are not guaranteed to be
installed prior to Thanksgiving, unless specifically noted by TCS
Holiday Lighting.

 TCS Holiday Lighting does not offer a guaranteed installation
week, installation day, or installation time. TCS Holiday Lighting
only offers a guaranteed installed “by date”. TCS Holiday
Lighting will install all lighting, greenery etc., on a day based on
the area that the client resides. 

 TCS Holiday Lighting is a weather-based company. This means
when there is inclement weather, such as high winds, ice storms,
heavy rain, or heavy snow, we will not install lighting. The safety
of our employees is of the utmost importance. If your lighting
installation is rescheduled, we will install your lights on the next
available day.

 Due to the short season, TCS Holiday Lighting installs
Christmas lighting Monday through Saturday from 7:30AM –
9:00PM. This means, that TCS Holiday Lighting may arrive to your
residence, business after dark.

TCS Holiday Lighting will not run power cords, extension cords,
lights or the like across driveways, sidewalks, pathways, parking
lots, or any other area that can result in a tripping hazard, shock
hazard or electrical hazard.

rd

st

Greenery Installation (such as wreaths, garland etc.) involves
the installation of permanent grommets on your property. These
grommets are not visible in the off season. However, installation
of these grommets involves drilling into the structure. 

TAKE DOWN / STORAGE

Take down is a free service with no cash value provided for all
residential customers and is included unless otherwise noted.
No appointment is necessary for take down. This service will
occur between January 2nd and Feb 28th, weather permitting.
TCS Holiday Lighting will not accommodate specific dates and
take down dates are not guaranteed. UNLESS NOTED ON THE
INVOICE ALL JOBS ARE TAKEN DOWN.

ESTIMATE / PROPOSAL

Due to the short season, all quotes / estimates provided to you
by TCS Holiday Lighting are only good for seven (7) days. Any
request(s) for TCS Holiday Lighting to honor a quote that was
presented over (7) days prior is at the sole discretion of TCS
Holiday Lighting.

PAYMENT

A payment equal to 50% of the installation cost is due at the
acceptance of the quote, and to have your installation
scheduled. Deposits for lighting installation are nonrefundable if
the contract is not cancelled within (72) hours of quote
acceptance. Full payment is due the day of installation. All
discounts are null and void if full payment is not received the
day of installation.

Payment in cash is acceptable; however, a credit card will be
required to be on file to schedule an installation date. NO
CHECKS ACCEPTED.

 Payments made by credit card are subject to a 4% fee if the
amount is greater than $600 per payment made by credit card.

 Commercial clients, Homeowners Associations, and
Management Company clients are offered a Net 7 as a
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DESCRIPTION: Strategic Planning - TIF Plan Review

SUMMARY:

Staff has been working with POW Strategies to work up a quote for our strategic planning session. Staff

expects a quote to review by November 16th.

We ask all board members to review the TIF plans ahead of the meeting. Staff will be handing out copies

and they can be found on the DDA website.
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DESCRIPTION: Downtown Management Training Series

SUMMARY:

Minutes from Operations and Finance Committee:

Staff recommends that all DDA members take the course to learn the 101’s of DDA’s.

The committee had a discussion of which of the trainings are required to remain on the board.

Suggestion that the Executive Committee be required to take all courses.

Staff will make sure and get the link/log in information out for the webinars to the board.

At the Operations and Finance Committee, I believed the online course was $45, but it is actually $45 per

webinar. Once we purchase the webinars, they would be available to the Board.

Staff Recommendation:

Approve $450 for the entire Downtown Management Training Series.
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W E B I N A R  S E R I E S
Sponsored by

Planning
Planning for the built environment, and implementation of the Downtown 
Master Plan, provide the foundation for the downtown management  
organization’s role in creating “place” in its district.  The Michigan Planning 
Association shows the way by describing what constitutes a plan, who are the 
plan stakeholders, and which current trends are relevant to the discussion.
 

MiPDM eligible program.
 
Leah DuMouchel, AICP, Director of Programs and Communications,  
Michigan Association of Planning

Zoning
Together with the Master Plan, creation of a zoning code enables the  
ability of the local governmental unit to regulate the development process  
in its downtown.  From the ABC’s of zoning to site plan reviews and current  
issues, this webinar brings clarity to the purpose and processes associated 
with the zoning function. This webinar was created in partnership with  
MSU - Extension.
 

MiPDM eligible program.
 
Harmony Gmazel, AICP, Michigan State Extension

Assessing 

An understanding of the basic operation of a local governmental unit’s  
assessor’s office is beneficial, especially when it impacts the DDA’s opportunity 
to implement tax increment financing.  In this session, learn about statutory 
authority, definitions, property records, real and personal property, and more.  
Developed with support from the Michigan Assessors Association.
 

MiPDM eligible program.
 
Amy L DeHaan, MMAO(4) - Assessor, Garfield Charter Township,  
Grand Traverse County

Meeting Management 

In this webinar, learn how to manage and participate in an effective  
and efficient organizational meeting. Our two experts in the field of  
municipal law and parliamentary procedure will discuss the importance  
of understanding Robert’s Rules of Order, Parliamentary Law, and the  
Freedom of Information Act. Ethics, basics rules of public comment and  
debate, and closed meetings are also discussed. 
 
MiPDM eligible program.
 
Chris Johnson, General Counsel, Michigan Municipal League
Eleanor (Coco) Siewert, Professional Registered Parliamentarian,
Trainer, Michigan Municipal League

Downtown Management Basics
In this webinar, learn the overall responsibilities inherent in downtown
revitalization. A Downtown Development Authority is just one of many
avenues available to enable your efforts. Become familiar with all the
organizational tools in the toolbox as well as legal considerations and
reporting requirements. 
 
MiPDM eligible program.
 
Joe Frost, Community Assistance Team Specialist, Michigan Economic
Development Corporation

Downtown Management 
Training Series  
Resources to Strengthen Downtowns, 
Boards of Directors, & Managers
Member Cost: $45 for members  |  $65 for non-members 

www.michigandowntowns.com

A webinar series dedicated to educating downtown  
managers and downtown management boards of directors. 
 

Please visit the Event page on our website,  
www.michigandowntowns.com, for more information.   
Each webinar is available ‘on demand’ upon payment.
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W E B I N A R  S E R I E S
Sponsored by

DDA Reporting Requirements 

Public Act 57 of 2018 introduced new reporting requirements ALL Downtown
Development Authorities must adhere to in order to remain compliant.  
In this webinar, members of the MDA Legislative and Advocacy Committee  
are joined by a representative from the Michigan State Treasury Department
to provide step by step directions on how to accurately complete all  
reporting requirements found in Public Act 57. Examples of how compliant  
downtown organizations are managing and implementing the three  
reporting components, website content, informational meetings, and  
annual reporting, will be presented and explained. 
 
James Alt, Director, Lapeer Downtown Development Authority
Travis Bukovcik, Michigan Department of Treasury
Molly LaLone, Director,  Lake Orion Downtown Development Authority
Nate Mack, Director, South Lyon Downtown Development Authority
Dana Walker, Director, Michigan Downtown Association

Updating A TIF Plan
A Downtown Development Authority is governed by its Tax Increment
Financing (TIF) plan. Arguably, it’s the most important document for a
downtown organization to maintain and implement. But what is the
difference between a development plan and a TIF plan? When should a  
TIF plan be updated and what is the process? How can updating a TIF plan
encourage support from community members and taxing jurisdictions? 
In this webinar, learn the process of updating a TIF plan, how to
right-size your district, and gain a general knowledge of Tax  
Increment Financing.
 
Jill Bahm, AICP, Partner, Giffels Webster
Annette Knowles, Downtown/Economic Development Coordinator,  
City of Monroe

Demystifying DDAs
Just what is a DDA and what is it supposed to do? We have heard those
questions countless times. Cristina and Bob take the mystery out of DDA
law and explain the answers to the most commonly asked questions  
about Downtown Development Authorities. Learn why Act 197 of 1975  
was originally passed and how it has evolved in the last 40+ years. 
Common questions regarding DDA spending, purpose, and ‘rules’  
will also be addressed.
 
Robert Donohue, Coach, Community Heart & Soul
Cristina Sheppard-Decius, Owner, POW! Strategies

How To Be an Effective Board Member 

You have been asked to become a member of a downtown management 
board of directors. Now what? In this webinar, learn what will be expected 
from you while being an active and effective board member. Discover  
what you can bring to the table, and the organization, to help your  
community become stronger. Conversely, downtown managers will gain 
knowledge regarding board member training, expectations, best practices, 
and succession.
 
John Bry, Program Coordinator, Main Street Oakland County
Annaka Norris, Senior Planner, Planning & Local Business Development,
Oakland County, Michigan

Downtown Social Districts 

In 2020, Social Districts were introduced to Michigan communities to help 
spur economic activity.  In this webinar, you will learn what role a downtown 
management organization has in the creation of a Social District and the  
process for creating it.  Also hear the pros, and cons, of having a designated 
Social District within downtown and the best practices for keeping  
it successful. 
 
Kelly Allen, Partner, Adkison, Need, Allen &Rentrop, P.L.L.C.
Dave Alexander, Business Development Manager, City of Muskegon DDA

Downtown Management 
Training Series  
Resources to Strengthen Downtowns, 
Boards of Directors, & Managers
Member Cost: $45 for members  |  $65 for non-members 

www.michigandowntowns.com

A webinar series dedicated to educating downtown  
managers and downtown management boards of directors. 
 

Please visit the Event page on our website,  
www.michigandowntowns.com, for more information.   
Each webinar is available ‘on demand’ upon payment.
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CITY OF YPSILANTI 

YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING 
Thursday, December 21, 2023 @ 11:30 AM 

Back Office Studio 
13 N. Washington St, Ypsilanti, MI 48197 

Launch Meeting - Zoom 
  

 

1. CALL TO ORDER 

2. ROLL CALL 

 A. PATTON DOYLE (C)        KAYIA HINTON 
YLONDIA PORTIS           ANDY FRENCH (V) 
DIETER OTTO                   PAUL AJLOUNY 
MALISSA GILLETT         VALORY BROWN 
NICOLE BROWN            BRIAN JONES-CHANCE 
BRYAN FOLEY                  GERRY KREINER 
REX RICHIE 

3. AGENDA APPROVAL 

4. APPROVAL OF MINUTES 

 A. November 16, 2023 Minutes 

5. PUBLIC COMMENT (3 MINUTES) 

6. STAFF/FINANCIAL REPORT 

 A. Staff Report 

 B. Financial Report 

7. COMMITTEE REPORTS 

 A. Committee for Equity and Inclusion 

 B. Operations and Finance Committee 

8. NEW BUSINESS 

 A. Bug Fix - Budget amendment 

 B. 2024 Meeting Schedule 

 C. Election of Officers 
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 D. Strategic Planning Session with POW! Strategies - 12:00pm  

9. PROPOSED BUSINESS 

10. PUBLIC COMMENT (3 MINUTES) 

11. ADJOURNMENT 

 

Page 2 of 25



MINUTES
DDA BOARD MEETING
8:30 AM - Thursday, November 16, 2023

Back Office Studios - 13 N. Washington St.

1. CALL TO ORDER (8:34am)

2. ROLL CALL

PATTON DOYLE (C) P KAYIA HINTON A (online)

YLONDIA PORTIS P (8:53am) ANDY FRENCH (V) P

DIETER OTTO P PAUL AJLOUNY P

MALISSA GILLETT P JOE RICHIE A

VALORY BROWN P NICOLE BROWN A

BRIAN JONES-CHANCE P (8:43am) BRYAN FOLEY P

GERRY KREINER P

Staff Present: DDA: Elize Jekabson, City: Katie Jones, Bonnie Wessler

3. AGENDA APPROVAL

Andy French motioned to approve the agenda. Paul Ajlouny supported the motion. Motion passed -

unanimous.

4. APPROVAL OF MINUTES

Malissa Gillett motioned to approve the October 19, 2023 Board Meeting minutes and Valory Brown

supported the motion. Motion passed - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) -

Sun Chao - Back Office Studios : Spoke about car break-ins in S. Huron Lot, asked DDA to nudge

construction on N. Adams lot along, spoke about a vision impaired client who is having a hard time

seeing in darkness. Asked to push DTA to fix the lights. DDA relief grant - BOS is not a transactional

business, and they had a lot of issues with costs not revenue loss. They have improved revenue since

2021 since 2022.

Evan Sweet - Ward Three Councilperson - His first DDA meeting. He is here to learn more about what the

DDA is doing in person.

6. STAFF/FINANCIAL REPORT

A. Staff Report -

Staff report provided by Elize Jekabson

Working with Engage EMU extended the cards to November 30th to get as many cards used as possible.

Downtown dumpster on N. Adams have been moved to the street while the lot is being upgraded. We

are at the end of the Relief grant. Staff is taking the Redevelopment Ready Community training. Coffee

with Elize and Katie at SPARK east tomorrow between 10 am - 2 pm. MIchigan Downtown Association

Conference was a very beneficial conference for staff.

B. Financial Report

Staff provided a financial report.
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Elize sat down with Andrew, the City Manager to sort budget issues in the cities financial system. There is

a new report in the packet - the third and fourth lines are accurate. Elize will work on putting this

information in a live doc that they can update accurately for a financial snapshot.

Patton Doyle pointed out that the public relations line item was still there and needs to be removed from

Depot Town.

Staff reported that at the last city council meeting, city staff presented a new structure for the planning

and building department. Council has approved DDA staff being removed from the Planning Department

to be fully paid for and led by the DDA.

7. COMMITTEE REPORTS

A. Operations and Finance Committee

Andy French reported that the caboose is complete, and the signal tower started this week.

There was an invoicing issue with caboose - the hired contractor miscalculated costs, but the

subcontractor generously covered the overages as a thank you to the DDA for preserving the caboose.

8. NEW BUSINESS

A. Conversation with DPS about Maintenance and Capital Improvements

Bonnie Wessler, DPS Director presented.

Rule of thumb, maintenance tasks are union work, transformational work is not union work.

DPS Prioritizes safety issues , Bonnie has been focusing on trying to develop a plan for projects at least by

seasons for capital improvements.

Additional discussion of whether there will be any pause in service this year while they transition

between the current DPS yard to the new space at 599 Mansfield.

DPS is working on prioritizing parking lot snow clearing.

Bryan Foley and Dieter Otto who both have worked with DPS directly praised Bonnie for being the more

effective DPS Director in many years. They hope to see her continue in the role.

Bonnie informed the board that she is working with Elize to streamline DTE light pole replacement. Stock

lumineers are black, our poles are green. She will be pulling some quotes to paint the poles black . If we

are willing to go with black light poles then DTE would stock them and replace them.

North side of Adams lot will be open this week.

B. Downtown Relief Grant Appeals

The board reviewed the appeals and discussed. The application says that businesses are eligible.

Discussion ensued about whether or not business implies nonprofit. The board restated that the grant

was designed to support struggling small businesses. Corner Health Center is not in danger of closing

due to the construction, and they did not contribute to the TIF fund that this money is being pulled from.

Brian Jones-Chance motioned to deny Corner Health Center’s appeal for the Downtown Construction

Relief Fund. Gerry Kreiner supported the motion passed - unanimous.

Back Office Studio: The DDA determined grant amounts to be 10% of loss in revenue. Back Office Studios

did not see a revenue loss, but has asked the DDA to cover damages and staff time to deal with the

damages at about $3,000.

Gerry Kreiner asked about the applicants insurance. We are not an insurance company.

Staff reported that they were told that insurance didnt cover these damages.
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Valory Brown pointed out that from an equity standpoint we would need to consider other applicants

damages if we approve this for BOS.

Staff reported that many other applicants had physical damages similar to what was reported here, and

we did not cover those costs.

Ylondia Portis motioned to deny Back Office Studio’s appeal for the Downtown Construction Relief

Fund. Andy French supported the motion. Motion passed. Yes - 8 , No - 2 (Jones-Chance, Foley).

C. Holiday Lighting

Holiday Lighting Express has provided a quote for the Depot Town Trees, Light Poles down N. Huron

St.and up West Cross.

Staff will present tridge to the county because it isnt in our budget.

Staff has requested many more quotes for Downtown Ypsilanti.

Andy French motioned to approve the Holiday Lighting Express quote for the Light poles, Depot Town

Trees, and excluding the tridge. 2,500 to be pulled from Depot Town TIF Capital improvements. All

remaining Downtown Holiday lighting funds to be contributed to the county lighting efforts. Gerry

Kreiner supported the motion. Motion passed. 9 - yes, Absent - 1 (Foley)

D. Strategic Planning - TIF Plan Review

Staff asked if the board is available 12/14 vs 12/21. It sounds like most board members are available on

the 21st. Staff will check with the consultant on available dates. There will be a half day with DDA 201

training and then strategic planning. Approval of calendar and election of officers will happen in

advance.

Consultant was a recommendation from the Michigan Downtown Association.

Andy French made a motion to approve the Strategic planning consultant POW Strategies for $3,500 and

Dieter Otto supported the motion. Motion passed - unanimous.

E. Downtown Management Training Series

All webinars add up to $450. This gets us the links and staff can share it with the whole board.

Discussion with who would be required to take the webinar. Possibly required for the executive

committee. There's no enforcement but strong encouragement. Michigan Downtown Association has

been useful to staff.

Andy French motioned to approve the Downtown Management Training Series for $450. Malissa

Gillett supported the motion. Motion passed - unanimous.

9. PROPOSED BUSINESS

Andy French suggested an RFP for the Depot Town plaza to get that going for the springtime.

10. PUBLIC COMMENT (3 MINUTES) - none.

11. ADJOURNMENT - 10:36am
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City of Ypsilanti DDA Staff Report November/December 2023     _                  __________________
Website: Staff continues to update business directory and available properties. Available property 
listings are updated weekly.  ADA Compliance and new features are currently being worked on.
Community Outreach and Partnerships:  
Staff has been continuously working with Engage@EMU for this year’s ExploreYpsi Program. The 
program wrapped up on November 30th.  Regular meetings with Redevelopment Ready Communities 
and MEDC. Staff has had regular meetings with AAATA regarding the transit station upgrade. 
Downtown Dumpster Management:  December – March 2024 cycle is in session. Staff is working 
through a grease tank issue at the N.Adams lot. Is working towards creating a single contract between 
the DDA and grease disposal company. 
Press/Communications: We have been working to promote businesses and events on the DDA’s 
Facebook Page on a regular basis. Instagram account is steadily gaining followers. Staff shares any 
relevant grant opportunities with the DDA Mailing List.  Downtown Holiday Marketing initiative has 
commenced. Brandhrt and YpsiReal is marketing HoliFest.
YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 
the Operations and Finance Committee as necessary.  
Streetscape Maintenance:  Landscaping contract in session. Staff has met landscaping contractor about 
service gaps.
Grants:   
New Businesses:  
Businesses Closing:  Unicorn Feed and Supply and Mix on Michigan at the end of the month

Staff Hours for November/December 2023     
Elize – graphic design, program design, business outreach and onboarding, daily admin work, board and 
committee meeting minutes, dumpster program maintenance, billing and communications, payment 
processing, promotion DDA news and businesses via social media, grant support and outreach, 
Website updates including property listings, Yiftee program implementation, Budget and agenda 
preparation, Board Coordination, contracts, grant support and outreach, DDA attorney meetings, 
community partnerships, business support, business onboarding, contracts, communication and 
coordination with outside funding sources, community partnerships, business support, Coordination 
with City services and contacts, First Fridays Support
Katie – Grant administration support, business/development meetings, committee meeting support, 

Notable Projects/Updates
• Staff is currently taking the Redevelopment Ready Communities online training program.
• Coffee with Elize and Katie was held on November 17th at SPARK East. Many DDA stakeholders 

utilized this time to talk to staff. Next one is December 22nd at The Deep End Café from 10-2pm.
• HoliFest will be taking place Downtown Ypsilanti on December 23rd.  This is part of the approved 

Downtown Holiday marketing initiative.
• Holiday Storefront Competition has started. 450 votes have been cast. 
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• Holiday lights downtown were delayed due to schedule conflicts and the weather, but were 
completed on 12/15/23. The contractor changed the tree lights to a longer-lasting brand.  

• Match on Main - Application window opens Monday, January 15th and closes Friday, February 
23rd.  

• City Hall will be closed from December 23rd through January 2nd
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October  / Beginning of November Expenses
FY 23/24

AMOUNT W. CROSS DEPOT TOWN DOWNTOWN LINE ITEM DESCRIPTION
Zoelife Enviromental $ 750.00 $ 750.00 Waste Management December Service
POW! Strategies $ 1,750.00 $ 437.50 $ 420.00 $ 892.50 TIF Strategic Planning
Holiday Lighting Express $ 8,275.00 $ 1,400.00 $ 5,875.00 $ 1,000.00 holiday lighting Tridge, S/N Huron lights, W. Cross lights
Riverside Arts Center $ 10,000.00 $ 10,000.00 Solar Grant Grant award
Eastridge Enterprises $ 1,117.38 $ 1,117.38 Business Relief Grant Unicorn Feed Supply
Family's Fried Chicken $405.26 $ 405.46 Business Relief Grant Familys Fried Chicken
Star Studio $2,162.90 $ 2,162.90 Business Relief Grant Star Studio
Ma Lous $6,818.29 $ 6,818.29 Business Relief Grant Ma lous
TCS Holiday Lighting $11,396.00 $ 11,396.00 holiday lighting Planters - deposit
TCS Holiday Lighting $6,118.00 $ 6,118.00 holiday lighting Median Poles - deposit
TCS Holiday Lighting $ 2,730.00 $ 2,730.00 holiday lighting Depot Town Trees full payment
Back Office Studios $ 125.00 TIF Strategic Planning Room Rental
Michigan Downtown Association $ 450.00 $ 94.50 $ 126.00 $ 229.50 Workshops and Training DDA Training courses
Yiftee $ 500.00 $ 105.00 $ 140.00 $ 255.00 Printing and Publishing Yiftee community card marketing
TCS Holiday Lighting $ 5,760.00 $ 5,760.00 holiday lighting Downtown Trees - deposit

Total $ 58,357.83 $ 2,037.00 $ 9,291.00 $ 40,660.53
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Downtown Development Authority

DOWNTOWN
Fiscal Year

Revenues
Operating 42,731$        31,036$        35,257$       
TIF 374,046        420,750        37,213         
Revenue Subtotal 416,777$      451,786$      72,470$       

Expenditures
Operating 4,156$          6,655$          1,830$         
TIF 406,407$      366,392$      144,179$     
Expenditure Subtotal 410,563$      373,047$      146,009$     

Surplus/(Loss) 6,214$        78,739$      (73,539)$    
_ _ _
Memo: General Fund Balances
Starting Fund Balance 352,734$      358,948$      358,948$     
Current Year Surplus/(Loss) 6,214 78,739 (73,539)
Ending Fund Balance 358,948$      437,687$      285,408$     

Unpaid Grants

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL TD
 2023/24
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DOWNTOWN  REVENUE 413
FISCAL YEAR

TOTAL REVENUE 416,777$    451,786$     72,470$       -$              

OPERATING REVENUE (1.8282 mils)
CURRENT PROPERTY TAXES 413-4-7230-402-00 26,974            30,000            31,094            
DELINQUENT  PROPERTY 413-4-7230-420-01 11                   10                    
INTEREST ON CURRENT TAXES 413-4-7230-445-02 19                   25                    1                      
INTEREST ON DELINQUENT TAXES 413-4-7230-445-05 1                      1                      
INTEREST EARNINGS 413-4-7230-664-00 11,383            1,000              4,162              
MISCELLANEOUS REVENUE 413-4-7230-694-01 4,344              -                  
LOCAL COMMUNITY STABILIZATION
COUNTY REIMBURSEMENT

42,731$         31,036$          35,257$         -$                 

TIF REVENUE
TIFA REIMB PA 86 S17 413-4-7231-410-00 18,732            15,000            
CURRENT TIFA TAXES 413-4-7231-439-01 292,293         375,000          
DDA OFFICER REFUND 12,750            12,750            
DOWNTOWN GARBAGE COLLECTION 19,866            18,000            8,973              
LOCAL COMMUNITY STABILIZATION 18,239            
MISCELLANEOUS REVENUE 30,405            10,000            

374,046$       420,750$       37,213$         -$                 

note: county reimbursement - 20k 

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24
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DOWNTOWN  EXPENDITURES
FISCAL YEAR

TOTAL EXPENDITURES 410,563$            373,047$            146,009$            227,038$          

OPERATING EXPENDITURES
OFFICE SUPPLIES 413-7-7230-728-00 684                         600                         88                           512                      
POSTAGE 413-7-7230-730-00 200                         -                          200                      
OPERATING SUPPLIES 413-7-7230-757-00 79                           300                         154                         146                      
AUDIT FEES 413-7-7230-807-00 508                         600                         136                         464                      
CONTRACTUAL SERVICES 413-7-7230-818-00 931                         200                         -                          200                      
GENERAL LIABILITY 413-7-7230-822-10 -                          300                         798                         (498)                     
LEGAL SERVICES 413-7-7230-826-10 413                         1,000                     42                           958                      
TELEPHONE 413-7-7230-853-00 777                         650                         357                         293                      
CONFERENCES AND WORKSHOPS 413-7-7230-864-01 263                         510                         255                         255                      
PRINTING AND PUBLISHING 413-7-7230-900-00 450                         2,040                     -                          2,040                   
MEMBERSHIPS AND DUES 413-7-7230-958-00 53                           255                         255                      

4,156$                   6,655$                   1,830$                   4,825$                                       
TIF EXPENDITURES -                       

IGA 20% 71,039                   62,962                   62,962                
ADMIN CONTRACT 38,760                   29,580                   29,580                
TIF/CAPITAL IMPROV 413-7-7231-820-00 35,178                   30,000                   45,997                   (15,997)               
IRRIGATION SYSTEM 199                         200                         43                           157                      
STREETSCAPE MAINTENANCE 413-7-7231-820-02 12,506                   20,000                   28                           19,972                
WASTE MANAGEMENT 413-7-7231-820-03 33,835                   22,000                   13,395                   8,605                   
DTE ELECTRIC BILL 182                         150                         46                           104                      
HOLIDAY LIGHTING & MAINTENANCE* 413-7-7231-820-06 4,516                     7,500                     6,500                     1,000                   
SPECIAL EVENT CONTRIBUTION 413-7-7231-965-0 9,500                     15,000                   14,255                   746                      
FAÇADE GRANT 413-7-7231-965-06 38,000                   20,000                   10,000                   10,000                
SOLAR GRANT -                          10,000                   10,000                
COMMUNITY HEALTH -                          50,000                   50,000                
BUILDING REHABILITATION GRANT 413-7-7231-971-27 -                          20,000                   20,000                
MISCELLANEOUS WAGES -                          9,000                     9,000                   
BUSINESS RELIEF FUND -                          70,000                   $52,917 17,083                
CONTRACTUAL SERVICES 227                         -                       
PEDESTRIAN TRASH COLLECTION 1,000                     (1,000)                 
BOND PAYMENT 413-7-7231-999-20 162,465                 -                          

406,407$               366,392$               144,179$               222,213$            
Surplus or deficit 6,214$                   78,739$                 (73,539)$               

Items not reflected in YTD:
$19480 to be reimbursed from County for Holiday lights 2 remaining business relief grant to determine $1000 - holiday lights - poles
Yiftee reimbursement from GameAbove Yet to be calculated 10k Solar for RAC 892.50 Pow Strategies

photographer
Other Notes:
General liability high - staff will investigate
$15046 to be moved from TIF to Holiday lights 
pedestrian trash collection line item hasn’t been used in years - staff will investigate

For all districts: misc wages, and community health line items not used - staff will investigate

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24

REMAINING 
BUDGETED
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Downtown Development Authority

DEPOT TOWN 
Fiscal Year

Revenues
Operating 9,530$         8,510$         7,317$         -$              
TIF 120,350       121,574       -                -                
Revenue Subtotal 129,879$     130,084$    7,317$         -$              

Expenditures
Operating 2,143$         2,670$         1,233$         -$              
TIF 90,607$       204,717$    50,485$       -$              
Expenditure Subtotal 92,750$       207,387$    51,718$       -$              

Surplus/(Loss) 37,129$     (77,303)$   (44,400)$    -$           

_ _ _
Memo: General Fund Balances
Starting Fund Balance 219,068$     256,197$    256,197$     
Current Year Surplus/(Loss) 37,129$       (77,303)$     (44,400)$      
Ending Fund Balance 256,197$     178,894$    211,797$     

Unpaid Grants

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24

Page 12 of 25



DEPOT TOWN  REVENUE 275
FISCAL YEAR

TOTAL REVENUE 129,879$    130,084$  7,317$           -$             

OPERATING REVENUE (1.8282 mils)
CURRENT PROPERTY TAXES 275-4-7290-402-00 3,773 8,000 6,175
INTEREST ON CURRENT TAXES 275-4-7290-445-02 10 1142.78
INTEREST EARNINGS 275-4-7290-664-01 5,756 500
MISCELLANEOUS REVENUE 275-4-7270-694-01

9,530$           8,510$        7,317$              -$               

TIF REVENUE
   DDA OFFICER REFUND 6,000 6,000 0

MISCELLANEOUS REVENUE 275-4-7291-410-00 0
CURRENT TIFA TAXES 275-4-7291-674-43 114,350 115,574 0

120,350$      121,574$    -$                   -$               

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24
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DEPOT TOWN  EXPENDITURES
FISCAL YEAR

TOTAL EXPENDITURES 92,750.10$             207,387.00$      51,717.58$       155,669$               

OPERATING EXPENDITURES
OFFICE SUPPLIES 275-7-7290-728-00 124                              280                         35                          245                             
POSTAGE 275-7-7290-730-00 -                               140                         140                             
OPERATING SUPPLIES 275-7-7290-757-00 41                                 140                         183                        (43)                              
AUDIT FEES 275-7-7290-807-00 260                              250                         75                          175                             
CONTRACTUAL SERVICES 275-7-7290-818-00 806                              200                         -                         200                             
GENERAL LIABILITY 275-7-7290-822-10 100                         438                        (338)                            
LEGAL SERVICES 275-7-7290-826-10 198                              500                         23                          477                             
TELEPHONE 275-7-7290-853-00 293                              140                         135                        5                                  
CONFERENCES AND WORKSHOPS 275-7-7290-864-01 121                              280                         203                        77                               
PRINTING AND PUBLISHING 275-7-7290-900-00 217                              500                         140                        360                             
MEMBERSHIPS AND DUES 275-7-7290-958-00 84                                 140                         -                         140                             

2,143$                         2,670$                   1,233$                  1,437$                                                     
TIF EXPENDITURES -                              

IGA 20% 21,670                         22,797                   22,797                        
ADMIN CONTRACT 275-7-7291-818-00 21,143                         13,920                   13,920                        
STREETSCAPE MAINTENANCE 275-7-7291-820-02 5,881                           15,000                   15,000                        
HOLIDAY LIGHTING & MAINTENANCE 275-7-7291-820-06 1,016                           5,000                     2,000                     3,000                          
SPECIAL EVENT CONTRIBUTION 6,300                           7,500                     6,500                     1,000                          
COMMUNITY HEALTH -                               6,000                     6,000                          
FAÇADE GRANT 275-7-7291-965-06 -                               5,000                     5,000                          
BUILDING REHABILATION GRANT 275-7-7291-971-27 -                               -                          -                              
MISCELLANEOUS WAGES -                               4,500                     4,500                          
TIF/CAPITAL IMPROV 275-7-7291-974-01 34,354                         25,000                   30,145                   (5,145)                        
INFRASTRUCTION CAPITAL PROJECTS 275-7-7291-991-00 100,000                 11,840                   88,160                        
CONTRACTUAL SERVICES 125                              -                              
MISCELLANEOUS EXPENSE 118                              -                              

90,607$                      204,717$              50,485$                154,232$                   
Surplus or Deficit 37,129$                      (77,303)$               (44,400)$               

Items not reflected in YTD:
$5300 to be reimbursed from County for Holiday lights All holiday light expenses 420 Pow Strategies
Yiftee reimbursement from GameAbove Yet to be calculated 13,175 - caboose to be moved from TIF to ICP photographer
Downtown Holiday marketing $10,000
Other Notes:
General liability high - staff will investigate

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24

REMAINING
BUDGETED 
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Downtown Development Authority
General Fund Balances and Operating Details

WEST CROSS 
Fiscal Year

Revenues
Operating 20,599$       11,322$        19,372$         -$                 
TIF 143,100       131,016        -                  -                    

Revenue Subtotal 163,699$     142,338$     19,372$         -$                 

Expenditures
Operating 1,043            3,326            786                 -                    
TIF 97,251          188,016        15,363            -                    

Expenditure Subtotal 98,294$       191,342$     16,149$         -$                 

Surplus/(Loss) 65,404$     (49,004)$    3,223$         -$               

_ _ _
Memo: General Fund Balances

Starting Fund Balance 295,656$     361,060$     361,060$       
Current Year Surplus/(Loss) 65,404 (49,004) 3,223
Ending Fund Balance 361,060$     312,056$     364,284$       -$                 

Memo: Accrued Liabilities
Unpaid Grants -$              

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24
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WEST CROSS  REVENUE 275
FISCAL YEAR

TOTAL REVENUE 163,699$   142,338$      19,372$     -$             

OPERATING REVENUE (1.8282 mils)
CURRENT PROPERTY TAXES 275-4-7270-402-00 14,814 11,282 10,937
PERSONAL PROP TAX  REIMBURSE 275-4-7270-402-05 0 20
DELINQUENT PERSONAL PROPERTY 275-4-7270-420-01 18 20 5
INTEREST ON CURRENT TAXES 275-4-7270-445-02 9 2
INTEREST ON DELINQUENT TAXES 275-4-7270-445-05 1 1
INTEREST EARNINGS 275-4-7270-664-00 5,756 1,021
MISCELLANEOUS REVENUE 275-4-7270-694-01 7,406

20,599$       11,322$           19,372$       -$              

TIF REVENUE
TIFA REIMB PA 86 S17 275-4-7271-410-00 6,994 4,500 0
YDDA OFFICER REFUND 8,192 6,250 0
CURRENT TIFA TAXES 275-4-7271-439-02 127,914 120,266 0

143,100$     131,016$        -$             -$              

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24
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WEST CROSS EXPENDITURES REMAINING
FISCAL YEAR

TOTAL EXPENDITURES 98,294$     191,342$      16,149$     175,193$        

 OPERATING EXPENDITURES
OFFICE SUPPLIES 275-7-7270-728-00 92                  210                    37                  173                      
POSTAGE 275-7-7270-730-00 -                 105                    105                      
OPERATING SUPPLIES 275-7-7270-757-00 31                  105                    63                  42                        
AUDIT FEES 275-7-7270-807-00 130                155                    56                  99                        
CONTRACTUAL SERVICES 275-7-7270-818-00 385                100                    100                      
GENERAL LIABILITY 275-7-7270-822-10 -                 891                    328               563                      
LEGAL SERVICES 275-7-7270-826-10 -                 500                    17                  483                      
TELEPHONE 275-7-7270-853-00 57                  105                    26                  79                        
CONFERENCES AND WORKSHOPS 275-7-7270-864-01 109                210                    153               57                        
PRINTING AND PUBLISHING 275-7-7270-900-00 177                840                    105               735                      
MEMBERSHIPS AND DUES 275-7-7270-958-00 63                  105                    -                105                      

1,043$          3,326$              786$             2,540$                                       
TIF EXPENDITURES -                       

IGA 20% 22,649          24,016              -                24,016                
ADMIN CONTRACT 275-7-7271-818-00 22,871          14,500              -                14,500                
STREETSCAPE MAINTENANCE 275-7-7271-820-02 6,116            10,000              -                10,000                
HOLIDAY LIGHTING & MAINTENANCE* 275-7-7271-820-06 1,000            5,000                -                5,000                   
SPECIAL EVENT CONTRIBUTION 275-7-7271-965-05 5,000            5,000                3,000            2,000                   
SOLAR 10,000          20,000              -                20,000                
FAÇADE GRANT 8,661            15,000              -                15,000                
BUILDING REHABILATION GRANT 275-7-7271-971-27 5,000            15,000              -                15,000                
MISCELLANEIOUS WAGES -                 4,500                -                4,500                   
TIF/CAPITAL IMPROV 275-7-7271-820-00 15,954          25,000              12,363          12,637                
INFRASTRUCTURE CAPITAL IMPROVEMENTS 50,000              -                50,000                

97,251$        188,016$          15,363$       172,653$            

Items not reflected in YTD:
$1400 Holiday lights 437.50 - Pow strategies
Yiftee reimbursement from GameAbove Yet to be calculated photographer

Other Notes:
General liability high - staff will investigate

ACTUAL
2022/23

PROJECTED 
2023/24

ACTUAL YTD 
2023/24
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All DDA Revenue YTD
Fiscal Year

Revenues
Operating 72,859$            50,868$         61,947$         
TIF 637,496            673,340         37,213            

Revenue Subtotal 710,355$         724,208$       99,159$         

Expenditures
Operating 7,343                12,651           3,848              
TIF 594,264            759,125         210,028         

Expenditure Subtotal 601,607$         771,776$       213,876$       

Surplus/(Loss) 108,747$       (47,568)$      (114,716)$    

_ _ _
Memo: General Fund Balances

Starting Fund Balance 867,458$         976,205$       976,205$       
Current Year Surplus/(Loss) 108,747 (47,568) (114,716)
Ending Fund Balance 976,205$         928,637$       861,489$       

_ _ _
Memo: Accrued Liabilities

Unpaid Grants

ACTUAL
2022/23

PROJECTED 
2023/24
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DDA REVENUE
FISCAL YEAR

TOTAL REVENUE 679,950$       724,208$          70,920$      -$            

OPERATING REVENUE (1.8282 mils)
CURRENT PROPERTY TAXES 45,561 49,282 48,205
PPT TIF REIMBURSE 0 20 0
DELINQUENT PERSONAL PROPERTY 29 30 5
INTEREST ON CURRENT TAXES 28 35 1,146
INTEREST ON DELINQUENT TAXES 2 1 1
INTEREST EARNINGS 22,896 1,500 5,183
MISCELLANEOUS REVENUE 4,344 0 7,406

72,859$            50,868$               61,947$         -$               

TIF REVENUE
TIFA REIMB PA 86 S17 25,726 19,500 0
CURRENT TIFA TAXES 534,557 610,840 0
DDA OFFICER REFUND 26,942 25,000 0
DO GARBAGE COLLECTION 19,866 18,000 8,973
MISCELLANEOUS REVENUE 30,405 0 10,000

607,091$          673,340$             8,973$           -$               

ACTUAL
2022/23

PROJECTED 
2023/24

 YTD 
2023/24
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DDA  EXPENDITURES
FISCAL YEAR

TOTAL EXPENDITURES 600,663$         495,786$   147,918$   -$           

OPERATING EXPENDITURES
OFFICE SUPPLIES 900                     1,090           160               
POSTAGE -                      445               -                
OPERATING SUPPLIES 150                     545               401               
AUDIT FEES 898                     1,005           267               
CONTRACTUAL SERVICES 2,121                  500               -                
GENERAL LIABILITY -                      1,291           1,564            
LEGAL SERVICES 611                     2,000           83                 
TELEPHONE 1,032                  1,255           406               
CONFERENCES AND WORKSHOPS 493                     1,000           611               
PRINTING AND PUBLISHING 843                     3,380           245               
MEMBERSHIPS AND DUES 200                     500               -                

7,248$               13,011$       3,736$         0.00

TIF EXPENDITURES
IGA 20% 115,358             109,775       -                
ADMIN SERVICES 82,774               58,000         -                
TIF/CAPITAL IMPROV 85,486               80,000         88,505         
STREETSCAPE MAINTENANCE 24,503               45,000         28                 
WASTE MANAGEMENT 33,835               22,000         13,395         
SOLAR GRANT 10,000               30,000         -                
HOLIDAY LIGHTING & MAINTENANCE* 6,532                  17,500         8,500            
MISCELLANEOUS WAGES -                      18,000         -                
SPECIAL EVENT CONTRIBUTION 20,800               27,500         23,755         
FAÇADE GRANT 46,661               40,000         10,000         
BUILDING REHABILITATION Grant 5,000                  35,000         -                
BOND PAYMENT 162,465             -                -                
DTE ELECTRIC 182                     150               46                 
IRRIGATION 199                     200               43                 
COMMUNITY HEALTH -                      56,000         -                
INFRASTRUCTURE CAPITAL IMPROVEMENTS -                      150,000       11,840         
DOWNTOWN BUSINESS RELIEF FUND -                      70,000         52,917         

593,414$           482,775$     144,182$     -$            

ACTUAL
2022/23

PROJECTED 
2023/24

YTD  
2023/24
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MINUTES
COMMITTEE FOR EQUITABLE INVESTMENT
8:30 AM - Tuesday, November 21, 2023
City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER (8:35am)

2. ROLL CALL

YLONDIA PORTIS (C) P

BRYAN FOLEY P

VALORY BROWN (8:38am) P

SIERRA LAMBERT A

DYLAN CINTI P

3. AGENDA APPROVAL

Bryan Foley motioned to approve the agenda. Dylan Cinti supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Bryan Foley motioned to approve the September 19, 2023 minutes. Dylan Cinti supported the motion.

Motion Carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. NEW BUSINESS

A. Business Round Table Discussion with State Representation – Technical and Educational Series

Discussion ensued.
Jimmie Wilson is willing to show up for a business roundtable. The first step is to identify who
should be at the table. Reach out to representatives and see when they are available
Valory Brown note ABC - Association business of Color Mind Your Business Series.
The committee discussed a grant readiness series. What skills can be acquired before leaning
on DDA Grants. Could require one financial readiness course for a grant from the DDA for a
grant .
Bryan Foley spoke about getting the promenade back up and running on N. Washington. We
need to do our part in creating the right environment.
Plan to have round table sometime in January, allowing this conversation to continue in
December.
7. PROPOSED BUSINESS - none.

8. PUBLIC COMMENT (3 MINUTES) - none.

9. ADJOURNMENT

Valory Brown motioned to adjourn at 9:35am. Bryan supported.
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MINUTES
OPERATIONS AND FINANCE COMMITTEE MEETING
8:30 AM - December 13, 2023

City Council Chambers - 1 S. Huron St.

1. CALL TO ORDER

2. ROLL CALL

PATTON DOYLE P ANDY FRENCH (C) P

PAUL AJLOUNY P BRYAN FOLEY A

MALISSA GILLETT A GERRY KREINER P

EMMY MAURER P

3. AGENDA APPROVAL

Patton Doyle motioned to approve the agenda. Paul Ajlouny supported the motion. Motion Carried -

unanimous.

4. APPROVAL OF MINUTES

Emmy Maurer motioned to approve the November 8, 2023 meeting minutes and Patton Doyle

supported the motion. Motion carried - unanimous.

5. PUBLIC COMMENT (3 MINUTES EACH) - none.

6. FINANCIAL REPORT

A. Financial Report

Staff provided an updated budget report, and gave an extensive overview.

Andy French pointed out a spreadsheet mistake where the starting funds are carried over from the

wrong year. Staff will correct it.

7. NEW BUSINESS

A. Budget amendment

Staff explained a discrepancy found in the approved budget and asked the committee to consider what

to do with the unassigned funds.

The committee decided its best to leave the funds where they are, if another facade grant comes

forward, they can apply for it. If not, it can go back into general fund.

Patton Doyle motioned to recommend that the board rescind moving $5,000 from the Depot Town

Façade to Rehab Grants account, and to rescind moving $2,000 from Rehab Grants to special events.

Paul Ajlouny supported the motion. Motion passed - unanimous.

B. Intergovernmental Contractual Services Agreement - Informational item

Interim City Manager Andrew Hellenga drafted a draft ICSA and presented it to the committee.

This is an informational item that will be further discussed in January. Staff just wanted to put on the

committees radar.
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C. 2024 Meeting Schedule

Gerry Kreiner motioned to approve the 2024 Operations and Finance Calendar. Patton Doyle supported

the motion. Motion passed - unanimous.

8. PROPOSED BUSINESS

Patton Doyle discussed the Washington St cafe lights. Staff will look for vendors for cafe light

maintenance. It is very dark without lighting. Staff will track down the situation with the cafe lights YCUA

took down for construction.

Depot Town Plaza Discussions - Andy French suggested developing RFP before the end of the year. Staff

responded that it is not possible with City Hall closing next week. Staff will work to have something to

this committee in January. Andy would like to see River St turned into a gateway in preparation for

Cross st bridge closure. To be included in RFP.

Staff update on the Depot Town Mural. It is finally at HDC level but it looks like it does not conform to the

sign ordinance, and because the sign is affixed differently, it does not fall into a like-for-like legacy

situation. The mural may need to be redrawn as a 10x10 to pass the ordinance.

9. PUBLIC COMMENT (3 MINUTES) - none.

10. ADJOURNMENT

Meeting adjourned at 9:34am.
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DESCRIPTION: Budget amendments

SUMMARY:

The amended budget approved in February had $7500 in special events in Depot town. At the April 2023

meeting, Chris said there was $5,000 available for Depot Town events. I believe this was just a mix up.

We split $5,000 available funds for special events amongst all the applicants.

We amended the budget to take $2,000 from façade grants to support events at a total of $7000.

All along, the event's special event line item had enough to cover 7,000 in special events, plus an

additional $500 without dipping into the façade and rehab grant.

The finance department never moved $5k from façade into rehab.

The finance department never moved $2k from façade to special events.

Currently, we have $500 in special events unspoken for.

That also leaves $2000 still available in façade grants, because we never needed it to supplement events.

Staff Recommendation:

Motion to rescind moving $5,000 from façade to rehab and a motion to rescind moving $2,000 from

rehab grants to special events.

Operation and Finance Recommendation:

Patton Doyle motioned to recommend that the board rescind moving $5,000 from the Depot Town

Façade to Rehab Grants account, and to rescind moving $2,000 from Rehab Grants to special events.

Paul Ajlouny supported the motion. Motion passed - unanimous.
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2024 DDA Regular Board

Meeting Schedule

Ypsilanti DDA Meetings are open to the public. Join us on the 3rd Thursday of each month, 8:30 am. (No

meeting in August) All meetings at BACK OFFICE STUDIOS - 13 N WASHINGTON ST., or YPSILANTI

FREIGHTHOUSE - 100 MARKET PL. unless otherwise noted.

*Informational meetings are meetings for the purpose of informing the public of the goals and direction

of the authority, including projects to be undertaken in the coming year. They are not for the purpose of

voting on policy, budgets or other operational matters.

January 18, 2024 - BOS

February 15, 2024 - BOS *Informational Meeting 10:30-11am

March 21, 2024 - BOS

April 18, 2024 - BOS

May 16, 2024 - FREIGHTHOUSE

June 20, 2024 - FREIGHTHOUSE

July 18, 2024 - BOS

September 19, 2024 - BOS

October 17, 2024 - FREIGHTHOUSE *Informational Meeting

10:30-11am

November 21, 2024 - BOS

December 19, 2024 -BOS
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