
DDA BOARD RETREAT

Tuesday, September 29th, 2009



Todayõs Retreat Schedule

Ã Basics

ÄDDA 101

ÄOpen Meetings Act & Roberts Rules

Ã Tax Increment Financing &Development Plans

Ã Mission & Goals

Ã Break

Ã DDA Framework

ÄOrganizational Structure

ÄBudget & Finances

Ã Moving forward

Ã Action items & Next steps



Downtown Development Authority 101



Why a DDA?

Ã Suburban 

competitors 

weakened 

downtowns

Ã DDAs are a tool 

to build on the 

competitive 

advantage of 

downtowns

http://images.google.com/imgres?imgurl=http://www.tulsaokhistory.com/photogallery/tulsa1950.jpg&imgrefurl=http://www.tulsaokhistory.com/photogallery/index.html&usg=__zg7IGh2f4zUOq7UzmugDOq7fHgw=&h=659&w=500&sz=72&hl=en&start=14&um=1&tbnid=twDrRNKQHQmS3M:&tbnh=138&tbnw=105&prev=/images%3Fq%3D1950%2Bdowntown%2Bpictures%26hl%3Den%26rls%3Dcom.microsoft:en-us%26um%3D1


The Authority of the Authority -

Act 197 of 1975*

Ã to correct and prevent 

deterioration in business districts; 

Ã to encourage historic 

preservation;  

Ã to authorize the acquisition and 

disposal of interests in real and 

personal property;

Ã to authorize the creation and 

implementation of development 

plans in the districts;

Ã to promote the economic growth 

of the districts;

Ã to create a board;

Ã to prescribe its powers and duties; 

Ã to authorize the levy and 

collection of taxes; 

Ã to authorize the issuance of bonds 

and other evidences of 

indebtedness;

Ã to authorize the use of tax 

increment financing; 

Ã to reimburse downtown 

development authorities for 

certain losses of tax increment 

revenues; 

Ã and to prescribe the powers and 

duties of certain state officials



DDA Powers

A. Prepare an 

analysis of 

economic 

changes 

taking place in 

the downtown 

district



DDA Powers

B. Study and 

analyze the 

impact of 

Metropolita

n growth 

upon the 

downtown 

district



DDA Powers

C. DDAs may plan for, 

construct, remodel, 

preserve or 

reconstruct an existing 

public facility, building 

or multiple-family 

dwelling unit within 

the downtown district.

D. Plan, propose, and 

implement an 

improvement to a 

public facility within 

the development area 

to comply with the 

barrier free design 

requirements



DDA Powers

Public facility

Street Plaza Pedestrian

mall

Includes improvements to the above including 

street furniture

Parking 

facility

Recreational 

facility

Right-of-way

Structure Waterway Bridge

Lake Pond Canal

Building of 

utility line or 

pipe

and access routes to any of the 

foregoing, designed and 

dedicated to use by the public 

generally, or used by a public 

agency

http://rds.yahoo.com/_ylt=A0WTb_m9MrpKqIoA8fOJzbkF;_ylu=X3oDMTBxMmNkaW83BHBvcwMzOARzZWMDc3IEdnRpZANJMDAxXzcw/SIG=1iql4ep50/EXP=1253803069/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253F_adv_prop%253Dimage%2526b%253D21%2526ni%253D20%2526va%253Dband%252Bshell%2526pstart%253D1%2526fr%253Dyfp-t-701%26w=500%26h=375%26imgurl=static.flickr.com%252F67%252F200516781_351022a75a.jpg%26rurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252Fscoobyfoo%252F200516781%252F%26size=164k%26name=Band%2BShell%26p=band%2Bshell%26oid=87f584fa9b16ed50%26fr2=%26fusr=Scoobyfoo%26lic=3%26no=38%26tt=23960%26b=21%26ni=20%26sigr=11hr31u5u%26sigi=11d32i6e8%26sigb=13bnuujol


DDA Powers

E. Develop long-range 

plans, in cooperation 

with other agencies to 

promote economic 

growth in the 

downtown district

Ã A2DDA collaboration 

with AATA & U of M

ÄParking management

ÄZip Car

ÄGo Passes!

http://images.google.com/imgres?imgurl=http://mach1consulting.com/Uppereast/ZipCarBanner.bmp&imgrefurl=http://www.uppereast.com/zipcarcom.html&usg=___Ri-WQ0NglERMZYOaJOALlKMj2Y=&h=151&w=300&sz=133&hl=en&start=6&sig2=ShJV_9ztbmB865i8_2gWQg&um=1&tbnid=wZio2vII37RF_M:&tbnh=58&tbnw=116&prev=/images%3Fq%3Dzip%2Bcar%26hl%3Den%26sa%3DN%26um%3D1&ei=69C7SoLXFpHSNOPkzdYL
http://www.getdowntown.org/bus/gopass/index.html


DDA Powers

F. Implement any 

plan of 

development in 

the downtown 

district necessary 

to achieve the 

purposes of this 

act

Plan Project

Depot Town: Master 

Plan ï1998

Extension of the clock 

tower boulevard

Downtown:   Five-Year 

Blueprint for Success ï

2008

Concentrate Media  

collaboration

Depot Town: 

Development & TIF 

Plan  - 2000

Maple Street Parking 

Lot

West Cross:  

Development & TIF 

Plan  - 2000

Bike Rack &Street 

Furniture purchase and 

installation

Michigan Avenue: 

Development & TIF 

Plan ï2003

Parking lot 

improvements



DDA Powers
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plan of 

development in 

the downtown 
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Plan ï2003

Parking lot 

improvements



DDA Powers

G. Make and enter 

into contracts 

necessary or 

incidental to the 

exercise of its 

powers and the 

performance of 

its duties

http://www.flickr.com/photos/greenstreetfair/2478847990/
http://rds.yahoo.com/_ylt=A0WTefOVkbdK5lAA8_2jzbkF/SIG=11tngs2b7/EXP=1253630741/**http%3A//www.denvercrossroads.com/5jazz.jpg


DDA Powers

H. A DDA can purchase, 

dispose of, lease land 

and other property  

and can grant or 

acquire licenses, 

easements to that 

property.

Ã $8,000 easement 



DDA Powers

Ã The Ypsilanti DDA 

owns the Riverside 

Arts Center (RAC)

Ã The DDA currently 

leases the RAC for $1 

a year to the 

Riverside Arts Center 

Foundation.

Ã The lease began in 

1996.



DDA Powers

I. Improve, construct, 

rehabilitate, maintain 

and operate any land 

or building for the use 

of any public or 

private person or 

corporation, or a 

combination of them

Ã Village of Paw Paw 

Demolition and Interior 

Improvement Grants



DDA Powers

Northern Hotel
Fort Collins, CO

One of downtown Fort Collins' most 
significant landmarks, this 
complicated project included private 
investments from the National 
Development Council and Funding 
Partners (a non-profit housing 
agency), the sale of historic and 
affordable housing tax credits, a state 
historic preservation grant, a $330,000 
tax-increment investment and a 
$500,000 investment by the City of 
Fort Collins. The upper three floors of 
this historic hotel are now senior 
affordable housing units. First floor 
tenants include Starbucks and Rocky 
Mountain Chocolate Factory



DDA Powers

J. Fix, charge, and collect fees, 

rents, and charges for the use 

of any building or property 

under its control or any part 

thereof, or facility therein, 

and pledge the fees, rents, 

and charges for the payment 

of revenue bonds issued by 

the authority.

K. Lease any building or 

property under its control, or 

any part of a building or 

property.



DDA Powers

L. Accept grants and donations of property, 

labor, or other things of value from a 

public or private source. 

Ã Art Trail ïTecumseh!

Ä $5,000 grant from the Michigan Council for the 

Arts and Cultural Affairs

Ä $3,000 grant from the Sage Foundation

Ä $8,000 DDA contribution 

--------------------------------

$16,000 Total Project Cost



$143,800 worth of art displayed  



DDA Powers

M. Acquire and construct public facilities


