










RESOLUTION APPROVING THE 13 NORTH WASHINGTON STREET LIGHTING 

MAINTENANCE AGREEMENT  

 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) learned there were additional streetscape bond money to be 
spent during the spring of 2009. 
 
WHEREAS, the DDA design committee prioritized a series of projects that were 
approved by the Board on April 16, 2009. 
 
WHEREAS, among the projects the DDA approved was the purchase of five flood lights 
and the installation on the southern external wall of the building on 13 North Washington 
Street to improve the lighting and security to the public alleyway.  
 
WHEREAS, the DDA attorney drafted a maintenance agreement with 13 North 
Washington Street indicating the sole responsibility for all utility bills, all repairs or 
replacement to the lights or fixtures and surrounding area at its sole expense.   13 North 
Washington Street shall also be responsible for all repairs or replacements occasioned 
by the negligence or willful act of 13 North or its agents, employees, invitees or 
licensees.   
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 

 
1. The 13 North Washington Street Alley Lighting Maintenance Agreement, a 

form of which is attached hereto, is hereby approved. 
 

2. All resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution are and the same hereby are rescinded. 
 

3. The board hereby authorizes the interim director to sign said agreement on 
behalf of the board. 

 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, 
Karnopp, James, Maurer, Rinehart, Schreiber, and Wheeler. 
 
NAYS:___. 
 
YES:             NO:           ABSENT:               VOTE:  approved 



Depot Town DDA
FY 2008‐2009 Monthly Financial Report

June  2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

Operating Revenues
275-000-403-00 Current Property Taxes 15,631.00 16,104.00 2,386.67 16,036.26 100%
275-000-403-02 Interest on Current Taxes 25.00 25.00 142.73 154.33 617%
275-000-404-06 OPRA Reimb Thompson Block 1,832.00 1,832.00 0.00 0.00
275-000-405-00 Delinquent Personal Property 25.00 25.00 0.00 44.87 179%
275-000-405-03 Interest on Delinquent Taxes 5.00 5.00 0.00 13.03 261%
275-000-664-00 Interest Earnings 600.00 3,200.00 65.11 3,631.89 113%
275-000-699-00 Appropriations Fund Balance 37,576.00 0.00 0.00 0.00 0%
275-000-699-03 Appropriations Fund Balance WC 0.00 33,193.00 0.00 0.00 0%
FY 08-09 Operating Revenues 55,694.00 54,384.00 2,594.51 19,880.38 37%
FY 07-08 Operating Reserve Balance 40,469.01
Total Available Operating Revenues 60,349.39

TIF Revenues
275-000-403-10 Current TIF Taxes - Depot Town 60,675.00 66,763.00 0.00 66,763.48 100%
275-000-403-11 Current TIF Taxes - West Cross 54,930.00 60,643.00 0.00 60,643.02 100%
FY 08-09 TIF Revenues 115,605.00 127,406.00 0.00 127,406.50 100%
FY 07-08 TIF Reserve Balance

Depot Town TIF 56,247.01
West Cross TIF 157,122.89

Total FY 07-08 TIF Reserves 213,369.90
Total Available TIF Revenues 340,776.40

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 171,299.00 181,790.00 2,594.51 147,286.88
TOTAL AVAILABLE REVENUES WITH RESERVES 401,125.79

Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

Operating Expenditures & Contributions
275-729-707-00 Temporary Wages 6,000.00 8,525.00 759.00 8,757.50 103%
275-729-714-00 Fringe Benefits 1,500.00 900.00 58.07 849.93 94%
275-729-730-00 Postage 225.00 225.00 0.00 0.00 0%
275-729-757-00 Operating Supplies 700.00 700.00 0.00 154.99 22%
275-729-807-00 Audit Fees 401.00 401.00 0.00 401.00 100%
275-729-818-00 Contractual Services 500.00 500.00 0.00 0.00 0%
275-729-826-10 Legal Services 2,000.00 2,000.00 0.00 691.25 35%
275-729-900-00 Printing and Publishing 1,500.00 1,500.00 0.00 1,525.50 102%
275-729-958-00 Memberships and Dues 150.00 160.00 0.00 160.00 100%
275-967-965-03 Contribution to YDDA 250.00 12,965.00 0.00 0.00 0%
Total Operating Expenditures 13,226.00 27,876.00 817.07 12,540.17 45%

TIF Expenditures - Depot Town
275-729-974-00 TIF Development Projects 46,486.00 39,744.00 0.00 35,711.49 90%
275-729-991-00 Principal (Bond Payment) - Expires 2015 13,460.00 13,460.00 1,164.16 13,592.04 101%
275-729-995-00 Interest (Bond Payment) - Expires 2015 7,052.00 7,052.00 545.18 6,920.04 98%
Total TIF Expenditures - Depot Town 66,998.00 60,256.00 1,709.34 56,223.57 93%

TIF Expenditures - West Cross
275-729-974-03 TIF Development Projects 91,075.00 81,580.00 0.00 25,249.23 31%
Total TIF Expenditures - West Cross 91,075.00 81,580.00 0.00 25,249.23 31%

TOTAL EXPENDITURES & CONTRIBUTIONS 171,299.00 169,712.00 2,526.41 94,012.97 55%



Depot Town DDA
FY 2008‐2009 Monthly Financial Report

June  2009

FY 08-09 Operating Revenues YTD 19,880.38
Less Operating Expenditures YTD 12,540.17
Operating Balance YTD 7,340.21

Operating Reserves 40,469.01
Total Operating Funds Available 47,809.22

FY 08-09 TIF Revenues YTD 127,406.50
Less TIF Expenditures YTD 81,472.80
TIF Balance YTD 45,933.70

TIF Reserves 213,369.90
Total TIF Funds Available 259,303.60

TOTAL AVAILABLE FUNDS 307,112.82



YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 08-09

June 2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

TIF Revenues
413-000-403-10 Current TIF Taxes 313,959.00 314,016.00 314,015.57 314,015.57 100%
Total FY 08-09 TIF Revenues 313,959.00 314,016.00 314,015.57 314,015.57 100%
FY 07-08 TIF Reserve Balance 328,476.77
Total Available TIF Revenues 642,492.34

Projected Exp from Reserve Balance during FY08-09 0.00
Projected Reserve Balance - End of FY08-09 642,492.34

Grant Revenues
413-000-561-02 RAC Elevator Construction/MEDC 78,350.00 444,649.00 0.00 444,648.78 100%
413-000-561-03 RAC Elevator - DDA Match 0.00 25,000.00 0.00 25,000.00 100%
413-000-561-12 MEDC CORE COM Grant W… 163,500.00 163,500.00 0.00 0.00 0%
413-000-561-13 MSHDA Façade Grant Program 0.00 25,000.00 0.00 0.00 0%
FY 08-09 Grant Revenues 241,850.00 658,149.00 0.00 469,648.78 0%
FY 07-08 Grant Reserve Balance -4,684.49
Total Available Project Revenues 464,964.29

Operating Revenues
413-000-403-00 Current Property Taxes 34,289.00 30,943.00 5,542.57 30,164.67 97%
413-000-403-02 Interest on Current Taxes 75.00 75.00 332.10 365.29 487%
413-000-404-05 OPRA Reimbursement 200, 206, 208 MI Ave 2,599.00 2,599.00 0.00 2,598.87 100%
413-000-404-07 OPRA Reimbursement 211,213,215 MI Ave 2,267.00 2,267.00 0.00 0.00 0%
413-000-405-00 Delinquent Personal Property 100.00 330.00 0.51 629.46 191%
413-000-405-03 Interest on Delinquent Taxes 35.00 38.00 0.00 37.91 100%
413-000-664-00 Interest Earnings 800.00 4,000.00 45.40 3,921.05 98%
413-000-676-15 Contribution from DTDDA 250.00 12,965.00 0.00 0.00 0%
413-000-698-00 Miscellaneous Revenue 300.00 9,064.00 0.00 9,064.00 100%
413-000-699-01 Fund Balance Appropriation TIF 90,404.00 0.00 0.00 0.00 0%
FY 08-09 Operating Revenues 131,119.00 62,281.00 5,920.58 46,781.25 75%
FY 07-08 Operating Reserve Balance 19,129.22
Total Available Operating Revenues 65,910.47

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 686,928.00 1,034,446.00 319,936.15 830,445.60
TOTAL AVAILABLE REVENUES WITH RESERVES 859,351.53
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 08-09

June 2009

Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

Operating Expenditures
413-802-706-00 Permanent Wages - Salaries 44,233.00 44,558.00 3,427.52 44,529.52 100%
413-802-707-00 Temporary Wages - Interns 11,000.00 11,000.00 495.00 11,088.00 101%
413-802-714-00 Fringe Benefits 21,824.00 17,786.00 693.78 17,216.13 97%
413-802-728-00 Office Supplies 500.00 750.00 190.83 683.91 91%
413-802-730-00 Postage 250.00 250.00 0.00 0.00 0%
413-802-757-00 Operating Supplies 350.00 350.00 0.00 107.75 31%
413-802-775-00 Repair and Maintenance Supply 500.00 1,600.00 0.00 988.01 62%
413-802-807-00 Audit Fees 1,349.00 1,349.00 0.00 1,349.00 100%
413-802-818-00 Contractual Services 17,263.00 5,600.00 873.20 7,999.69 143%
413-802-818-40 MSHDA Façade Grant Program 0.00 25,000.00 0.00 0.00 0%
413-802-822-10 General Liability - RAC 3,109.00 2,436.00 0.00 2,436.00 100%
413-802-826-10 Legal Services 2,500.00 5,000.00 2,193.75 7,400.00 148%
413-802-853-00 Telephone 1,421.00 1,421.00 73.43 1,489.10 105%
413-802-864-00 Conferences and Workshops 1,200.00 2,159.00 0.00 2,219.35 103%
413-802-900-00 Printing and Publishing 2,000.00 2,000.00 0.00 1,160.60 58%
413-802-940-00 Office Rent 7,183.00 7,183.00 0.00 6,548.42 91%
413-802-954-00 Marketing 20,000.00 20,000.00 0.00 9,603.00 48%
413-802-957-00 Books, Magazines, Periodicals 192.00 200.00 0.00 0.00 0%
413-802-958-00 Memberships and Dues 1,000.00 1,000.00 0.00 414.00 41%

Total Operating Expenditures 135,874.00 149,642.00 7,947.51 115,232.48 77%

Grant Expenditures
413-736-972-00 Design Engineering 0.00 3,630.00 0.00 2,830.00 100%
413-736-973-00 Construction 241,850.00 565,922.00 8,296.00 574,218.20 101%

Total Grant Expenditures 241,850.00 569,552.00 8,296.00 577,048.20 101%

TIF Expenditures
413-802-965-17 2004A Bond - Expires in 2024 73,580.00 73,580.00 1,340.62 75,145.02 102%
413-802-974-00 TIF Development Projects 160,814.00 165,980.00 8,714.87 148,248.05 89%

Director's Salary $33,419 To Operating 0.00 0.00 0%
Director's Benefits $15,916 To Operating 0.00 0.00 0%
Parking Study $30,000 $30,000 0.00 0.00 0%
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 08-09

June 2009

Streetscape maintenance contract $26,780 $26,780 0.00 19,428.00 73%
Waste hauling $16,000 $16,000 0.00 13,834.45 86%
Streetscape banners $10,000 $10,000 0.00 11,053.67 111%
Streetscape plantings $5,150 $5,150 0.00 0.00 0%
Riverside Arts Center contribution $5,000 $25,000 0.00 25,000.00 100%
Riverside Arts Center snow removal $5,000 $5,000 0.00 6,473.00 129%
YCUA irrigation system payments $1,400 $1,400 0.00 715.54 51%
DTE irrigation system payments $250 $250 0.00 72.60 29%
Marc Dutton irrigation system maintenance $1,400 $2,000 0.00 962.74 48%
Holiday Decoration Replacement $5,000 $9,500 0.00 9,463.29 100%
Miscellaneous projects $5,000 $5,000 0.00 2,960.00 59%
Bike Rack Project (Reimbursed w/ grant funds) $0 $8,200 0.00 8,200.00 100%
Library Park contribution (2 of 4 committed) $5,000 $5,000 0.00 0.00 0%
Ann Arbor SPARK East Contribution (1 of 3) $0 $5,000 0.00 5,000.00 100%
Marketing $30,000 $30,000 0.00 5,795.00 19%

108,958.29
413-802-991-00 Principal (Bond Payment) - Expires 2014 50,000.00 50,000.00 0.00 0.00 0%
413-802-995-00 Interest (Bond Payment) - Expires 2014 24,410.00 24,410.00 0.00 12,205.00 50%
413-802-999-00 Paying Agent Fees - Expires in 2014 400.00 400.00 200.00 400.00 100%

Total TIF Expenditures 309,204.00 498,650.00 10,255.49 344,956.36 69%

TOTAL EXPENDITURES 686,928.00 1,217,844.00 26,499.00 1,037,237.04 85%

FY 08-09 TIF Revenues YTD 314,015.57
Less TIF Expenditures 344,956.36
Current TIF Balance -30,940.79

Less 90% Projected TIF Contribution to Operating -61,606.11
Prior Year TIF Reserve Balance 328,476.77
Projected TIF Reserve Balance 266,870.66

Actual TIF Balance To Date 297,535.98

FY 08-09 Grant Revenues YTD 469,648.78
Less Grant Expenditures 577,048.20
FY 07-08 Grant Reserve Balance -4,684.49
Actual Grant Balance To Date -112,083.91
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 08-09

June 2009

FY 08-09 Operating Revenues YTD 46,781.25
Less Operating Expenditures 115,232.48
Actual Operating Balance YTD -68,451.23

Prior Year Operating Reserve Balance 19,129.22
Projected Operating Reserve Balance -49,322.01

90% Projected TIF Reserve Contribution 61,606.11
FY 08-09 Operating Balance YTD -68,451.23
Projected Operating Balance -6,845.12
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 08-09

THRU June 2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

TIF Revenues
413-000-403-10 Current TIF Taxes Downtown 313,959.00 314,016.00 0.00 314,015.57 100%

Current TIF Taxes Depot Town 60,675.00 66,763.00 0.00 66,763.48 100%
Current TIF Taxes West Cross 54,930.00 60,643.00 0.00 60,643.02 100%

Total FY 08-09 TIF Revenues 429,564.00 441,422.00 0.00 441,422.07 100%
FY 07-08 TIF Reserve Balance Downtown 329,022.06

Depot Town & West Cross 213,369.00
Total Available TIF Revenues 983,813.13

Grant Revenues
413-000-561-02 RAC Elevator Construction/MEDC 78,350.00 444,649.00 0.00 444,648.78 100%
413-000-561-03 RAC Elevator - DDA Match 0.00 25,000.00 0.00 25,000.00 100%
413-000-561-12 MEDC CORE COM Grant W… 163,500.00 163,500.00 0.00 0.00 0%
FY 08-09 Grant Revenues 241,850.00 633,149.00 0.00 469,648.78 0%
FY 07-08 Grant Reserve Balance -4,684.49
Total Available Project Revenues 464,964.29

Operating Revenues
FY 08-09 Operating Revenues  Downtown 131,119.00 131,119.00 5,920.58 46,841.76 36%
FY 08-09 Operating Revenues  Depot Town & West Cross 55,694.00 18,591.00 2,594.51 25,423.50 137%

186,813.00 149,710.00 72,265.26
FY 07-08 Operating Reserve Balance Downtown 19,189.80
FY 07-08 Operating Reserve Balance Depot Town & West Cross 40,469.01
Total Available Operating Revenues 131,924.07

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 858,227.00 1,224,281.00 8,515.09 983,336.11
TOTAL AVAILABLE REVENUES WITH RESERVES 1,580,701.49

275-000-403-10
275-000-403-11

FY 07-08 TIF Reserve Balance

Total FY 08-09 Operating Revenues
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 08-09

THRU June 2009

Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent
Operating Expenditures 
Total TIF  Operating Expenditures Downtown 69,817.00 69,817.00 3,826.21 53,670.71 77%

Depot Town & West Cross 13,226.00 27,418.00 2,526.41 12,540.17 46%
83,043.00 97,235.00 6,352.62 66,210.88

TIF Expenditures
(Downtown) 570,575.25 375,261.00 14,376.19 359,948.72 96%
(Depot Town) 66,998.00 60,256.00 1,709.34 56,223.57 93%
(West Cross) 91,075.00 81,580.00 0.00 25,249.23 31%

728,648.25 517,097.00 16,085.53 441,421.52

Grant Expenditures
413-736-972-00 Design Engineering 0.00 3,630.00 0.00 2,830.00 100%

413-736-973-00 Construction 241,850.00 574,218.00 12,000.00 586,218.20 102%
Total Grant Expenditures 241,850.00 577,848.00 12,000.00 589,048.20 102%

Total TIF Expenditures

Total TIF  Operating  Expenditures
Total Operating Expenditures
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 08-09

THRU June 2009

TOTAL EXPENDITURES 1,053,541.25 1,192,180.00 34,438.15 1,096,680.60 92%
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 08-09

THRU June 2009

FY 08-09 TIF Revenues YTD 441,422.07
Less TIF Expenditures 441,421.52
Current TIF Balance 0.55

Actual TIF Balance To Date 0.55

FY 08-09 Grant Revenues YTD 469,648.78
Less Grant Expenditures 589,048.20
FY 07-08 Grant Reserve Balance -4,684.49
Actual Grant Balance To Date -124,083.91

FY 08-09 Operating Revenues YTD 72,265.26
Less Operating Expenditures 66,210.88
Actual Operating Balance YTD 6,054.38
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Depot Town DDA
FY 2009‐2010 Monthly Financial Report

December 2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

Operating Revenues
275-000-403-00 Current Property Taxes 15,976.00 15,976.00 58.74 12,126.16 76%
275-000-403-02 Interest on Current Taxes 25.00 25.00 0.88 5.19 21%
275-000-404-06 OPRA Reimb Thompson Block 1,832.00 1,832.00 0.00 0.00
275-000-405-00 Delinquent Personal Property 25.00 25.00 0.00 6.76 27%
275-000-405-03 Interest on Delinquent Taxes 5.00 5.00 0.00 0.48 10%
275-000-664-00 Interest Earnings 720.00 720.00 0.00 714.82 99%
275-000-699-01 Appropriations Fund Balance WC 47,570.00 47,570.00 0.00 0.00 0%
FY 09-10 Operating Revenues 66,153.00 66,153.00 59.62 12,853.41 19%
FY 08-09 Operating Reserve Balance 40,469.01
Total Available Operating Revenues 53,322.42

TIF Revenues
275-000-403-10 Current TIF Taxes - Depot Town 64,509.00 64,509.00 0.00 0.00 0%
275-000-403-11 Current TIF Taxes - West Cross 58,051.00 58,051.00 0.00 0.00 0%
FY 09-10 TIF Revenues 122,560.00 122,560.00 0.00 0.00 0%
FY 08-09 TIF Reserve Balance

Depot Town TIF 56,247.01
West Cross TIF 157,122.89

Total FY 08-09 TIF Reserves 213,369.90
Total Available TIF Revenues 213,369.90

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 188,713.00 188,713.00 59.62 12,853.41
TOTAL AVAILABLE REVENUES WITH RESERVES 266,692.32

Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

Operating Expenditures & Contributions
275-729-706-00 Permenant Wages 20,000.00 20,000.00 0.00 0.00 0%
275-729-707-00 Temporary Wages 0.00 0.00 0.00 3,165.00 0%
275-729-714-00 Fringe Benefits 0.00 0.00 0.00 15.15 0%
275-729-714-05 Social Security & Medicare 0.00 0.00 0.00 226.98 0%
275-729-728-00 Office Supplies 500.00 500.00 0.00 0.00 0%
275-729-730-00 Postage 250.00 250.00 0.00 0.00 0%
275-729-757-00 Operating Supplies 725.00 725.00 0.00 72.57 10%
275-729-775-00 Repair & Maintenance 1,000.00 1,000.00 0.00 0.00 0%
275-729-807-00 Audit Fees 401.00 401.00 0.00 424.00 106%
275-729-818-00 Contractual Services 525.00 525.00 2,256.25 4,680.63 892%
275-729-826-10 Legal Services 2,000.00 2,000.00 336.88 336.88 17%
275-729-853-00 Telephone 800.00 800.00 0.00 0.00 0%
275-729-864-00 Conferences & Workshops 1,000.00 1,000.00 0.00 0.00 0%
275-729-900-00 Printing and Publishing 1,545.00 1,545.00 75.00 75.00 5%
275-729-940-00 Rent 6,000.00 6,000.00 0.00 0.00 0%
275-729-958-00 Memberships and Dues 150.00 150.00 0.00 0.00 0%
Total Operating Expenditures 34,896.00 34,896.00 2,668.13 8,996.21 26%

TIF Expenditures - Depot Town
275-729-974-00 TIF Development Projects 58,629.00 58,629.00 168.75 5,168.75 9%
275-729-991-00 Principal (Bond Payment) - Expires 2015 14,290.00 14,290.00 1,199.12 7,107.58 50%
275-729-995-00 Interest (Bond Payment) - Expires 2015 6,222.00 6,222.00 510.22 3,148.46 51%
Total TIF Expenditures - Depot Town 79,141.00 79,141.00 1,878.09 15,424.79 19%

TIF Expenditures - West Cross
275-729-974-03 TIF Development Projects 102,500.00 102,500.00 0.00 9,754.88 10%
Total TIF Expenditures - West Cross 102,500.00 102,500.00 0.00 9,754.88 10%

TOTAL EXPENDITURES & CONTRIBUTIONS 216,537.00 216,537.00 4,546.22 34,175.88 16%



Depot Town DDA
FY 2009‐2010 Monthly Financial Report

December 2009

FY 09-10 Operating Revenues YTD 12,853.41
Less Operating Expenditures YTD 8,996.21
Operating Balance YTD 3,857.20

Operating Reserves 40,469.01
Total Operating Funds Available 44,326.21

FY 09-10 TIF Revenues YTD 0.00
Less TIF Expenditures YTD 25,179.67
TIF Balance YTD -25,179.67

TIF Reserves 213,369.90
Total TIF Funds Available 188,190.23

TOTAL AVAILABLE FUNDS 232,516.44



YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 009-10

December 2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

TIF Revenues
413-000-403-10 Current TIF Taxes 313,959.00 313,959.00 0.00 0.00 0%
Total FY 09-10 TIF Revenues 313,959.00 313,959.00 0.00 0.00 0%
FY 08-09 TIF Reserve Balance 329,022.06
Total Available TIF Revenues 329,022.06

Projected Exp from Reserve Balance during FY08-09 101,787.00
Projected Reserve Balance - End of FY08-09 430,809.06

Grant Revenues
413-000-561-02 RAC Elevator Construction/MEDC 0.00 0.00 0.00 0.00 0%
413-000-561-03 RAC Elevator - Lobby Improvement MCACA 0.00 0.00 0.00 3,600.00 0%
413-000-674-12 MSHDA Façade Grant Program … 25,000.00 25,000.00 0.00 15,500.00 0%
FY 09-10 Grant Revenues 25,000.00 25,000.00 0.00 19,100.00 0%
FY 08-09 Grant Reserve Balance -4,684.49
Total Available Project Revenues 14,415.51

Operating Revenues
413-000-403-00 Current Property Taxes 30,615.00 30,615.00 175.67 23,631.04 77%
413-000-403-02 Interest on Current Taxes 75.00 75.00 2.62 8.22 11%
413-000-404-05 OPRA Reimbursement 200, 206, 208 MI Ave 2,599.00 2,599.00 0.00 0.00 0%
413-000-404-07 OPRA Reimbursement 211,213,215 MI Ave 2,267.00 2,267.00 0.00 0.00 0%
413-000-405-00 Delinquent Personal Property 100.00 100.00 0.00 119.26 119%
413-000-405-03 Interest on Delinquent Taxes 35.00 35.00 0.00 7.83 22%
413-000-405-04 Delinquent TIFA Taxes 0.00 0.00 0.00 0.00 0%
413-000-664-00 Interest Earnings 960.00 960.00 0.00 555.34 58%
413-000-698-00 Miscellaneous Revenue 300.00 300.00 0.00 0.00 0%
413-000-699-01 Fund Balance Appropriation TIF 101,787.00 101,787.00 0.00 0.00 0%
FY 09-10 Operating Revenues 138,738.00 138,738.00 178.29 24,321.69 18%
FY 08-09 Operating Reserve Balance 19,100.00
Total Available Operating Revenues 43,421.69

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 477,697.00 477,697.00 178.29 43,421.69
TOTAL AVAILABLE REVENUES WITH RESERVES 386,859.26
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 009-10

December 2009

Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

TIF Expenditures
413-802-706-00 Permanent Wages/Salaries DDA Director 45,894.00 45,894.00 0.00 3,427.52 7%
413-802-714-00 Fringe Benefits DDA Director 19,285.00 19,285.00 0.00 14.92 0%

Social Security & Health Benefits 0.00 0.00 644.25 7,548.15 0%
413-802-965-17 2004A Bond - Expires in 2024 77,355.00 77,355.00 0.00 18,677.50 24%
413-802-974-00 TIF Development Projects 189,800.00 189,800.00 8,763.91 39,579.68 21%

$20,000
Streetscape maintenance contract $28,000
Waste hauling $18,000
Streetscape banners $10,000
Streetscape plantings $5,500
Riverside Arts Center contribution $5,000
Riverside Arts Center snow removal $5,000
YCUA irrigation system payments $1,500
DTE irrigation system payments $300
Marc Dutton irrigation system maintenance $2,000
Holiday Decoration Replacement $9,500
Miscellaneous projects $5,000
Library Park contribution (2 of 4 committed) $5,000

$5,000
Marketing $40,000

413-802-991-00 Principal (Bond Payment) - Expires 2014 55,000.00 55,000.00 0.00 0.00 0%
413-802-995-00 Interest (Bond Payment) - Expires 2014 21,260.00 21,260.00 0.00 10,630.00 50%
413-802-999-00 Paying Agent Fees - Expires in 2014 400.00 400.00 200.00 200.00 50%
Total TIF Expenditures 568,794.00 408,994.00 9,608.16 80,077.77 20%

Grant Expenditures
Façade Grant Program 25,000.00 25,000.00 0.00 15,500.00

413-736-972-00 Design Engineering 0.00 0.00 0.00 0.00 0%
413-736-973-00 Construction 0.00 0.00 0.00 0.00 0%

Total Grant Expenditures 25,000.00 25,000.00 0.00 15,500.00 0%

Ann Arbor Spark Contribution (1 &2 of 3)

Parking Operation Improvements

413-802-714-05 thru-18

413-802-971-17

2



YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 009-10

December 2009

Operating Expenditures
413-802-707-00 Temporary Wages - Interns 11,180.00 11,180.00 1,848.00 6,959.50 62%
413-802-728-00 Office Supplies 750.00 750.00 90.22 357.62 48%
413-802-730-00 Postage 250.00 250.00 0.00 0.00 0%
413-802-757-00 Operating Supplies 375.00 375.00 0.00 0.00 0%
413-802-775-00 Repair and Maintenance Supply 1,600.00 1,600.00 0.00 300.00 19%
413-802-807-00 Audit Fees 1,426.00 1,426.00 0.00 1,426.00 100%
413-802-818-00 Contractual Services 3,400.00 3,400.00 7,568.75 21,026.67 618%
413-802-822-10 General Liability - RAC 2,557.00 2,557.00 0.00 2,475.00 97%
413-802-826-10 Legal Services 5,200.00 5,200.00 1,010.62 4,720.62 91%
413-802-853-00 Telephone 1,440.00 1,440.00 75.82 457.93 32%
413-802-864-00 Conferences and Workshops 4,000.00 4,000.00 0.00 150.00 4%
413-802-900-00 Printing and Publishing 2,000.00 2,000.00 324.00 324.00 16%
413-802-940-00 Office Rent 7,800.00 7,800.00 0.00 3,750.00 48%
413-802-957-00 Books, Magazines, Periodicals 225.00 225.00 -57.75 -57.75 -26%
413-802-958-00 Memberships and Dues 1,500.00 1,500.00 0.00 0.00 0%

Contribution to DDA 0.00 0.00 0.00 3,600.00 0%
Total Operating Expenditures 43,703.00 43,703.00 10,859.66 45,489.59 104%

TOTAL EXPENDITURES 637,497.00 477,697.00 20,467.82 141,067.36 30%

413-802-999-31
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT
FY 009-10

December 2009

FY 09-10 TIF Revenues YTD 0.00
Less TIF Expenditures 80,077.77
Current TIF Balance -80,077.77

Less 90% Projected TIF Contribution to Operating -19,051.11
Prior Year TIF Reserve Balance 329,022.06
Projected TIF Reserve Balance 309,970.95

Actual TIF Balance To Date 248,944.29

FY 09-10 Grant Revenues YTD 19,100.00
Less Grant Expenditures 15,500.00
FY 08-09 Grant Reserve Balance -4,684.49
Actual Grant Balance To Date -1,084.49

FY 08-09 Operating Revenues YTD 24,321.69
Less Operating Expenditures 45,489.59
Actual Operating Balance YTD -21,167.90

Prior Year Operating Reserve Balance 19,100.00
Projected Operating Reserve Balance -2,067.90

90% Projected TIF Reserve Contribution 19,051.11
FY 09-10 Operating Balance YTD -21,167.90
Projected Operating Balance -2,116.79
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 09-10

THRU DECEMBER 2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

TIF Revenues
413-000-403-10 Current TIF Taxes ( Downtown) 313,959.00 313,959.00 0.00 0.00 0%

Current TIF Taxes ( Depot Town) 64,509.00 64,509.00 0.00 0.00
Current TIF Taxes   (West Cross) 58,051.00 58,051.00

Total FY 09-10 TIF Revenues 436,519.00 436,519.00 0.00 0.00 0%

Downtown 430,809.06
FY 08-09 TIF Reserve Balance Depot Town & West Cross 213,369.90
Total Available TIF Revenues 644,178.96

Grant Revenues Downtown
FY 09-10 Grant Revenues 25,000.00 25,000.00 0.00 15,500.00 0%
FY 08-09 Grant Reserve Balance Prior year -4,684.49
Total Available Project Revenues 10,815.51

Operating Revenues
FY 09-10   Operating Revenues Downtown 138,738.00 138,738 178.29 24,321.69
FY 09-10 Operating Revenues Depot Town & West Cross 66,153.00 66,153.00 59.62 12,853.41 19%

204,891.00 204,891.00 237.91 37,175.10
FY 08- 09Operating Reserve Balance Downtown prior year 19,100.00
FY 08-09 Operating Reserve Balance Depot Town & West Cross prior year 40,469.01

Total Available Operating Revenues 96,744.11

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 666,410.00 666,410.00 237.91 52,675.10
TOTAL AVAILABLE REVENUES WITH RESERVES 538,368.68

275-000-403-10
275-000-403-11

FY 08-09 TIF Reserve Balance 

Total FY 09-10 Operating Revenues

1



YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 09-10

THRU DECEMBER 2009

Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

Operating Expenditures 
Total TIF  Operating Expenditures Downtown 63,703.00 63,703.00 10,859.66 45,889.59 72%

Depot Town & West Cross 34,896.00 34,896.00 2,668.13 8,996.21
98,599.00 98,599.00 13,527.79 54,885.80

Downtown 565,019.00 405,219.00 9,608.16 80,077.77
Depot Town 79,141.00 79,141.00 1,878.09 15,424.79
West Cross 102,500.00 102,500.00 0.00 9,754.88

746,660.00 586,860.00 11,486.25 105,257.44

Grant Expenditures
Façade Grant Program 25,000.00 25,000.00 0.00 15,500.00 62%

Total Grant Expenditures 25,000.00 25,000.00 0.00 15,500.00 62%

Total TIF Expenditures

Total TIF  Operating  Expenditures

TIF Expenditures 

Total Operating Expenditures 

2



YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 09-10

THRU DECEMBER 2009

TOTAL EXPENDITURES 845,309.00 710,459.00 25,014.04 175,643.24 0.62
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YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED FINANCIAL REPORT
FY 09-10

THRU DECEMBER 2009

FY 08-09 TIF Revenues YTD 0.00
Less TIF Expenditures 105,257.44
Current TIF Balance -105,257.44

Prior Year TIF Reserve Balance 430,809.06

Actual TIF Balance To Date 325,551.62

FY 09-10 Grant Revenues YTD 15,500.00
Less Grant Expenditures 15,500.00
FY 08-09 Grant Reserve Balance -4,684.49
Actual Grant Balance To Date -4,684.49

FY 09-10 Operating Revenues YTD 37,175.10
Less Operating Expenditures 54,885.80
Actual Operating Balance YTD -17,710.70

YTD Operating Reserve Balance -17,710.70

FY 09-10 Operating Balance YTD -17,710.70
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MAINTENANCE AGREEMENT 
 
 This agreement is made on January ___ , 2010, (the “Effective Date”), by and 
among The Ypsilanti Development Authority, a Michigan Public Authority (“DDA”), and 
13 North Washington, LLC, (“13 North”) a Michigan Limited Liability Company, 
collectively the (“Parties”). 
  

 PREMISES 
 
 WHEREAS, the DDA was created pursuant to the Downtown Development 
Authority Act, Act 197 of the Public Acts of 1975, as amended (the “Act”) in 2009 by 
Ordinance adopted by the City of Ypsilanti; and 
 
 WHEREAS, the Act recognizes as essential public purposes the halting of 
property value deterioration and the promotion of economic growth; and 
 
 WHEREAS, the Act has expressly provided the DDA with the power and 
authority to implement programs and otherwise engage in activity that has the objective 
of accomplishing the foresaid purposes within the DDA development area in the city of 
Ypsilanti; and 
 
 In consideration of the foregoing premises and the mutual covenants contained 
in this Agreement, the DDA and 13 North hereby covenant and agree as follows: 
 

ARTICLE I 

COVENANTS 
 

Section 101.  PURCHASE AND INSTALLATION.  The DDA shall purchase five flood 
lights and install the lights on the southern external wall of the building on 13 North 
Washington Street to improve the lighting and security to the public alleyway.  
 
Section 102.  MAINTENANCE.  13 North shall maintain and keep the lighting and 
surrounding area in good condition and repair, including the exterior portion of the 
building at its sole expense.  13 North shall be solely responsible for all utility bills, all 
repairs or replacement to the lights or fixtures and surrounding area at its sole expense.    
13 North shall also be responsible for all repairs or replacements occasioned by the 
negligence or willful act of 13 North or its agents, employees, invitees or licensees.   
 
Section 103.    Indemnification of DDA and its Agents. 
 

a. 13 North shall indemnify and reimburse the DDA for all reasonable costs 
and expenses, including reasonable attorney fees and expenses incurred in: 

 
(i) enforcing any obligation of 13 North under this Agreement or any 

related agreement, 
 



(ii) taking any action considered necessary by the DDA and which is 
authorized by this Agreement. 

 
 b. The obligations of 13 North under this section shall survive any 

assignment of this Agreement, unless the DDA otherwise expressly and 
specifically agrees in writing. 

 
ARTICLE II 

REPRESENTATIONS AND WARRANTIES 
 
Section 201.  Representations and Warranties of the DDA. 
 
 a. The DDA is a public body corporate, duly existing and validly created 

pursuant to the Act. The DDA has taken all actions necessary to authorize the 
execution and delivery of this Agreement. 

 
 b. There is no action, suit, proceeding or investigation before any court, 

public board or body pending to which the DDA is a party, or to the best 
knowledge of the DDA threatened against the DDA, contesting the establishment 
of the DDA or the validity or binding effect of this Agreement. 

 
Section 202.  Representations and Warranties of 13 North. 
 
 a. 13 North (i) is duly organized and validly existing as a Michigan limited 

liability company in good standing under the laws of the State of Michigan with 
power under the laws of such state to carry on its business as now being 
conducted, (ii) is duly qualified to do business in the State of Michigan, and (iii) 
has the power and the authority to receive the lights for the use stated. 

 
 b. There is no violation or default by 13 North under any indenture, contract, 

mortgage, lien, agreement, lease, loan agreement, note, order, judgment, decree 
or other instrument of any kind or character to which it is a party and by which it 
is bound, or to which it or any of its assets are subject, wherein a default or 
violation would materially and adversely affect any of the transactions 
contemplated by, or the validity of, this Agreement.  Compliance with the terms, 
conditions and provisions of this Agreement does not conflict with, and will not 
result in or constitute a breach of, or default under, any of the foregoing. 

 
ARTICLE III 

DEFAULT 
 
Section 301.  Event of Default.  An Event of Default shall consist of any 
misrepresentation or failure to comply with the terms and provisions hereof by either 
party.   
 



Section 302.  Remedies.  Upon the happening of an Event of Default, the non-defaulting 
party shall be entitled to seek all remedies available at law or in equity.  In the event of 
suit, the prevailing party shall be entitled to recover its costs and attorney fees. 

 
ARTICLE IV 

MISCELLANEOUS 
 
Section 401.  Term, Termination and Renewal.  The term of this Agreement 
commences on the Effective Date and continues for a period of one (1) year with 
automatic consecutive one (1) year renewals, unless earlier terminated by one of the 
parties, with cause, upon thirty (30) days prior written notice. 
 
Section 402.  Assignment of this Agreement.  No party to this Agreement may transfer, 
assign or delegate to any other person or entity all or any part of its rights or obligations 
arising under this Agreement without the prior written consent of all other parties hereto.  
Consent may be given or withheld in the sole and absolute discretion of the party from 
whom consent is sought.  The obligations o 13 North under this Agreement shall survive 
any assignment, unless the DDA otherwise specifically and expressly agrees in writing. 
 
Section 403.  Notices.  All written notices, certificates or communications required by 
this Agreement to be given shall be sufficiently given and shall be deemed delivered 
when personally served or when mailed by registered or certified mail, postage prepaid, 
return receipt requested, addressed to the respective parties at the last known address 
of the receiving party. 
 
Section 404.  Amendment.  No amendment or modification to or of this Agreement shall 
be binding upon any party hereto until such amendment or modification is reduced to 
writing and executed by all parties hereto. 
 
Section 405.  Entire Agreement.  This Agreement contains all agreements between the 
parties.  There are no other representations, warranties, promises, agreements or 
understandings, oral, written or implied, among the parties, except to the extent 
reference is made thereto in this Agreement. 
 
Section 406.  Binding Effect.  This Agreement shall be binding upon the parties hereto 
and upon their respective successors and assigns. 
 
Section 407.  Severability.  If any clause, provision or section of this Agreement shall be 
ruled invalid or unenforceable by any court of competent jurisdiction, the invalidity or 
unenforceability of such clause, provision or section shall not affect the validity of any of 
the remaining clauses, provisions or sections of this Agreement. 
 
Section 408.  Execution in Counterparts.  This Agreement may be executed in 
counterparts, each of which shall be an original and all of which shall constitute the 
same instrument. 
 



Section 409.  Captions.  The captions and headings in this Agreement are for 
convenience only and in no way limit, define or describe the scope or intent of any 
provision of this Agreement. 
 
Section 410.  Applicable Law.  This Agreement shall be governed in all respects, 
whether as to validity, construction, performance and otherwise, by the laws of the State 
of Michigan. 
 
Section 411.  Mutual Cooperation.  Each party to this Agreement shall: 
 
 (a) take all actions required of it by the terms of this Agreement as 

expeditiously as possible; 
 
 (b) execute and deliver all documents necessary to accomplish the purposes 

and intent of this Agreement; and 
 
 (c) use its best efforts to assist the other party to this Agreement in the 

discharge of their respective obligations hereunder. 
 
Section 412.  Force Majeure.  No party hereto shall be liable for the failure to perform its 
obligations hereunder if such failure is due to unforeseeable events beyond the party’s 
reasonable control and without such party’s fault or negligence, including, but not limited 
to, acts of God, acts of the public enemy, acts of the federal government, acts of the 
other party, fires, floods, epidemics, quarantine restrictions, strikes and embargoes, and 
delays of contractors due to such causes.  Said failure to perform shall be excused only 
for the period during which the event giving rise to said failure to perform exists; 
provided, however, that the party seeking relief from its obligations under this Section 
411 shall notify the other parties in writing, setting forth the event giving rise to such 
failure to perform, within ten (10) days following the occurrence of such event. 
 
 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
duly executed as of the date first written above. 

 
 

 
DEVELOPMENT AUTHORITY    13 NORTH WASHINGTON, LLC 
OF THE CITY OF YPSILANTI 
 
By: ___________________    By:____________________ 
 
Its: ___________________    Its:____________________ 
 
Date:__________      Date:____________ 



RESOLUTION ESTABLISHING THE PROCEDURES FOR SUBMITTAL OF THE 2010 
MEDC FAÇADE GRANT APPLICATION 

 
Executive Committee of the  

City of Ypsilanti Downtown Development Authority 
January 27, 2010, SPARK East 

 
The following preamble and resolution were offered by Member Coleman and supported 
by Member Mauer. 
 
WHEREAS, the Michigan Economic Development Corporation has issued a grant 
opportunity for communities in the State of Michigan, 
 
WHEREAS, the options for this grant opportunity include Public Art, Community 
Development and Façade Improvements, 
 
WHEREAS, a requirement of this grant is a fifty percent match, 
 
WHEREAS, applying for a Façade Improvement would allow the match to come from 
the building owners and would therefore not impact the budget of the Downtown 
Development Authority, 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The executive committee will facilitate a façade grant, 
 

2. The Downtown Development Authority will inform property owners of this 
façade grant opportunity by a variety of means including a press release, 
email list and informing the Downtown Association of Ypsilanti and the 
Community Development Corporation, 
 

3. The Executive Committee of the Downtown Development Authority is 
directing the Design Committee to establish selection criteria and select the 
individual application(s) that will be included in the final grant application 

 
AYES:  Members Coleman, L. French, Greff, Mauer, and Wheeler. 
 
NAYS: Members _________________________________________. 
 
YES: 5             NO: 0           ABSENT: 0              VOTE: approved 
 



  Resolution No.2010  012 
February 2, 2010 

 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:  
 
WHEREAS, the City Charter requires that each year in February, City Council provides the City 
Manager by resolution the budget priorities for the next fiscal year. 
 
NOW THEREFORE BE IT RESOLVED, in accordance with Section 5.02 of the City Charter, the 
following direction is hereby given: 
 
That the City Manager shall present City council with a balanced Resources Allocation Plan for 
Fiscal Year 2010-2011 using the following organizational values, goals and action strategies: 
 
Organizational Values 
Three fundamental values continue to underlie our work together on behalf of the citizens of 
and visitors to the City of Ypsilanti. 
 
 1. Open, transparent and accessible decision-making 
  We are committed to openness and transparency in our decision-making, doing  
  whatever we can to ensure that information is available to the public in a timely  
  fashion and in a manner that is easily understood, and providing    
  opportunities for public engagement and participation in decision-making. 
 
 2. Fiscal solvency and sustainability 
  We are committed to ensuring the long-term financial stability of the City.  Our  
  budget decisions must reflect a balance between short and long-term   
  considerations, and we will work to reduce the costs of city services to the extent 
  we can while maintaining effective city services and a sound infrastructure. 
 
 3. Customer Friendly Service 
  We are committed to providing services to residents and visitors in a customer  
  friendly fashion, ensuring that service processes are effective and    
  understandable, being responsive to requests for service to the extent we can  
  consistent with procedures and resources, and ensuring that people recognize  
  the limits of our ability to respond. 



Goals and Action Strategies for Fiscal Year 2010-2011 

Previously, Council has been provided a list of goals associated with action strategies.  
How  fiscal condition, there is one underlying goal: 

Reduce General Fund Expenses to Balance the General Fund Budget for Fiscal years 
2010-2011 and 2011-2012 

The following action strategies have been established utilizing the information provided by City 
Council during the four goal setting sessions that occurred on November 9, 2009, December 7, 
2009, January 11, 2010 and January 19, 2010: 

Action Strategies 

1. Police Department reductions through various opportunities including but not   
limited to the following: 
 Reduce police staffing by eliminating five officer positions effective 7/1/10 
 Eliminate the vacant Road Lieutenant position 
 

forfeiture funds 
 Contract with the Washtenaw County Sheriff

Ambulance to provide Police and Fire Dispatch services 

2. Fire Department reductions through various opportunities including but not limited to 
the following: 
 Reduce Fire Fighter staffing by eliminating 3 to 6 firefighters effective 7/1/10 

3. Public Works reductions through various opportunities, including, but not limited to the 
following: 
 Reduce Public Building Maintenance Budget by $50,000 

4. Administration reductions through various opportunities,  including, but not limited to 
the following: 
 Implement 5% wage reduction effective 3/1/10 for all non-union employees by 

requiring thirteen (13) annual furlough days where City Hall would be closed. 
 Reduce City Council compensation by 5% and overall City Council budget by 

$13,334, effective 1/1/10 and maintain reduction 
 Continue to fund a portion of one-half of utility costs for the Parkridge 

Community Center, Rutherford Pool and Senior Center by using money taken 
from the General Fund Balance 

 Eliminate two part-time Finance Department generalist positions effective 7/1/10 
 Require the Downtown Development Authority to pay the City for services 

provided to the District 

 

OFFERED BY:      

SUPPORTED BY:      

YES: NO: ABSENT:  VOTE:



 Downtown Development Authority  
City of Ypsilanti 

 

Resolution No. 2010- 
 
 
Resolved by the City of Ypsilanti Downtown Development Authority: 
 
 
WHEREAS, the Ypsilanti Downtown Development Authority has submitted a conceptual plan 
and received a conditional commitment on July 30, 2009 from MDOT for the Cross Street 
Corridor Non-motorized Enhancement Project; and   
 
WHEREAS, the conceptual plan, description, and budget of the streetscape enhancement 
project support the goals and objectives as outlined in the 2000 Tax Increment Financing and 
Development Plan for the Depot Town Downtown Development Area; and 
 
WHEREAS, the schedule for this enhancement project requires the clarification of the scope of 
the project by the first week of February, 2010; and 
 
WHEREAS, the estimated budget for the project is $259,765, with a required local match of 
40%; and,  
 
WHEREAS, the DDA, Depot Town Community Development Corporation and the City of 
Ypsilanti have partnered to provide the local match;   
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. the Ypsilanti Downtown Development Authority approve the following conceptual plans 
for the East Cross Street portion of the Cross Street Corridor Non-motorized 
Enhancement Project as described in attachments: 
 Option 1 
 Option 2   
 Option 3 
 Option 3A    
 Option 3B 
 Option 4 

 
2. the Ypsilanti Downtown Development Authority commits $10,000 of the Depot Town TIF 

funds to the local match for the East Cross portion of the project. 
 
 
OFFERED BY: P. Rinehart 
 
SUPPORTED BY: L. French 
 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, James, 
Karnopp, Maurer, Rinehart, and Wheeler. 
 
NAYS:  Members __________________________________. 
 
YES:   12            NO:   0          ABSENT:  1             VOTE:  approved 



 Downtown Development Authority  
City of Ypsilanti 

 

Resolution No. 2010- 
 
 
Resolved by the City of Ypsilanti Downtown Development Authority: 
 
 
WHEREAS, the Ypsilanti Downtown Development Authority has submitted a conceptual plan 
and received a conditional commitment on July 30, 2009 from MDOT for the Cross Street 
Corridor Non-motorized Enhancement Project; and   
 
WHEREAS, the conceptual plan, description, and budget of the streetscape enhancement 
project support the goals and objectives as outlined in the 2003 Tax Increment Financing and 
Development Plan for the West Cross Street Development Area; and 
 
WHEREAS, the schedule for this enhancement project requires the clarification of the scope of 
the project by the first week of February, 2010; and 
 
WHEREAS, the estimated budget for the project is $765,821, with a required local match of 
40%; and,  
 
WHEREAS, MDOT will be contributing 20% of the local match, or approximately $153,164; and 
the city and DDA are expected to contribute the remaining portion as the City has budgeted, 
$170,000 and the DDA budgeted $20,000 from the West Cross TIF fund;  
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. the Ypsilanti Downtown Development Authority approve the conceptual plan for the 
West Cross Street portion of the Cross Street Corridor Non-motorized Enhancement 
Project 
 

2. the Ypsilanti Downtown Development Authority commits $20,000 of the West Cross TIF 
funds to the local match for the West Cross portion of the project. 

 
 
 
 
OFFERED BY: S. French 
 
SUPPORTED BY: R. Greff 
 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, James, 
Karnopp, Maurer, Rinehart, and Wheeler. 
 
NAYS:  Members __________________________________. 
 
YES:   12            NO:   0          ABSENT:  1             VOTE:  approved 
 



 RESOLUTION ESTABLISHING THE EXECUTIVE COMMITTEE  
 

The following preamble and resolution were offered by Member Greff and supported by 
Member Daniels. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) adopted bylaws on December 17, 2009; 
 
WHEREAS, extenuating circumstances may sometimes require that decisions be made 
or actions taken between regular meetings. 
 
WHEREAS, the bylaws outline the mechanism for establishing an executive committee 
which is made up of all of the standing advisory committee chairs; 
 
WHEREAS, all of the advisory committees have chosen their chairs and vice-chairs. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The DDA authorizes the establishment of an executive committee which may 
meet on an as needed basis and will be authorized to make decision between 
business meetings, including matters involving purchases of less than $3,500 
and/or funding/contributions of less than $500. 

 
2. The executive committee may bring a resolution to the full board for 

immediate action. 
 
3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, 
Karnopp, James, Mauer, Rinehart, and Wheeler. 
 
NAYS: Members _________________________________________. 
 
YES: 12             NO: 0           ABSENT: 1              VOTE: approved 
 



RESOLUTION APPROVING THE EXPENDITURE OF FUNDS FOR THE GREAT 
LAKES RESTORATION INITIATIVE GRANT APPLICATION 

 
The following preamble and resolution were offered by Member Greff and supported by 
Member S. French. 
 
WHEREAS, the EPA is providing up to $500,000 of non-matching grant funds through 
the Great Lakes Restoration Initiative. 
 
WHEREAS, the redesign and rebuild of some of the parking lots in Depot Town would 
be eligible under the non-point source pollution funding category. 
 
WHEREAS, the City’s engineering consultant (OHM) has indicated a maximum cost of 
$3,000 to complete the grant application, which is within the parameters of the 
purchasing policy for Chair consideration. 
 
WHEREAS, the project addresses a number of issues previously identified by the DDA. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The DDA authorizes the expenditure of up to $3,000 for the Great Lakes 
Restoration Initiative grant application. 
 

2. The interim director will review and is authorized to sign any documents on 
behalf of the Board. 
 

3. All resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution are and the same hereby are rescinded. 

 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, 
Karnopp, James, Mauer, Rinehart, and Wheeler. 
 
NAYS: Members _________________________________________. 
 
YES: 12             NO: 0           ABSENT: 1              VOTE: approved 
 



RESOLUTION APPROVING THE ORDER OF SUCCESSION  
 
The following preamble and resolution were offered by Member Greff and supported by 
Member Rinehart. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) adopted bylaws on December 17, 2009; 
 
WHEREAS, the bylaws outline the roles and responsibilities of the offices and the 
potential delegation of duties in their absence. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. By a majority vote of the Board members, the DDA authorizes the Vice Chair 
and then Treasurer to act as the Chair in the event that that person is 
unavailable or incapacitated; 
 

2. In the event that the Chair, Vice Chair, or Treasurer are unavailable, by a 
majority vote of the Board, an alternate member would be named acting chair. 

 
3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, 
Karnopp, James, Mauer, Rinehart, and Wheeler. 
 
NAYS:  Members __________________________________. 
 
YES:   12            NO:   0          ABSENT:  1             VOTE:  approved 
 



RESOLUTION APPROVING THE SELECTION OF A SNOW REMOVAL 
CONTRACTOR FOR THE RIVERSIDE ARTS CENTER (RAC) PARKING LOT  

 
The following preamble and resolution were offered by Member Greff and supported by 
Member Coleman. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) owns the parking lot to the north of the RAC; 
 
WHEREAS, the lease with the Riverside Arts Center Foundation excludes the 
maintenance of the parking lot, also referred to as the “vacant parcel to the north”; 
 
WHEREAS, the DDA has sought closed bid contracts for local snow removal 
contractors, and subsequently opened each during a public bid opening on Monday, 
January 18, 2010 at 11am. 
 
WHEREAS, the lowest bid was submitted by W.H. Canon, Company.  
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The DDA is entering a contractual agreement with W.H. Canon, Co. for the 
snow removal of the RAC parking lot for the FY 2009/2010 (contract is 
attached). 

 
2. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 
AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, 
Karnopp, James, Mauer, Rinehart, and Wheeler. 
 
NAYS:  Members __________________________________. 
 
YES:   12            NO:   0          ABSENT:  1             VOTE:  approved 
 



Ypsilanti Downtown Development Authority 
Fiscal Year 2009/2010 Snow Removal Contract 

For the Riverside Arts Center 
 
The Ypsilanti DDA has entered into a contract with W.H. Canon Company (36700 
Northline Road, Romulus, MI 48174) for snow removal within the following project area: 
The parking lot to the north of the RAC building (76 N. Huron, Ypsilanti, MI 48197) 
including the approach from Huron Street and the immediately abutting sidewalk 
segments.  The remaining building sidewalk frontage and the pavilion between the 
parking lot and building are not part of this contract. 
 
The conditions of the contract and the parameters of its implementation are as follows: 

 
1. Work to begin upon the first measurable snowfall that occurs after the contract is 

awarded. 
2. The contract is to be a year-to-year contract and can be extended by the DDA 

after the first year of service. 
3. The work shall include all labor, materials, equipment, transportation services to 

and from site, supervision, and all services necessary to remove the snow. 
4. All employees shall be professional and courteous using quality equipment and 

materials, all of which must be maintained and operated with the highest 
standards as well as complying with all OSHA and MIOSHA safety requirements. 

5. The contractor shall be responsible for all damages to DDA property caused 
either by equipment or operator error. 

6. If the contractor fails to complete the work within this proposal, the DDA reserves 
the right to complete the task with other contracted services, and the contractor 
shall then be charged for all costs required to complete this work.  If the 
contractor fails to meet the specifications of this contract, the DDA reserves the 
right to terminate the contract at any time. 

7. Insurance – The contractor shall be responsible for maintaining the following 
insurance levels during the term of the contract:  
A. Workers' Compensation Insurance that meets Michigan's statutory 

requirements.  The contractor shall maintain Workmen's Compensation 
Insurance for all employees employed at the site, including sub-
contractors. Proof of compliance shall be on file with the DDA at all times.  

B. Comprehensive General Liability Insurance with following minimum limits: 
bodily injury of $1,000,000 per person, $2,000,000 per occurrence, and 
$2,000,000 aggregate, also naming the DDA as additional insured on the 
policies.  

C. Comprehensive Automobile Liability (including hired and non-owned 
vehicles) with Michigan no-fault coverage, with the following minimum 
limits: bodily injury of $500,000 per person and $1,000,000 per accident, 
with a minimum limit for property damage of $500,000 per accident.  

 



Snow Removal Guidelines: 
 
1. The parking lot shall be plowed after three (3) inches of total accumulation, and 

the sidewalks shall be plowed after one (1) inch of total accumulation.  
2. The specified project area shall be cleared before 7AM following an overnight 

snow event.  The need for evening clearing (after 5 PM) shall be determined on a 
case-by-case basis. 

3. Snow is NOT to be piled or pushed into the parking spaces or any openings that 
are not listed to be cleared. 

4. Snow will be pushed into piles as far from parking spaces as possible. 
5. During large amounts of snowfall, contractor shall coordinate with the DDA 

Director to determine locations for large snow piles.  
6. Contractor must be able to be on-site within 1/2 hour of call from DDA personnel 

in the event of drifting, freezing, etc.  
7. If deemed necessary, the contractor will coordinate with the DDA Director to 

schedule a time to return after 5 PM to remove snow from parking spaces.  It will 
be responsibility of the DDA to make arrangements with parking lot permit 
holders to have vehicles removed before contractor returns. 

8. Snow cannot be left in areas that have already been cleared (driveway, 
sidewalks, etc.). 

9. Handicapped spaces must remain free of ice and snow at all times.  
10. The cost for this service shall not exceed $40 per push for up to 6 inches of 

snowfall and $60 per push for greater than 6 inches of snowfall. 
 
Salting Guidelines: 
 

1. Traditional rock salt may only be applied to asphalt parking lot areas. 
2. Ice-Melt (or a similar, approved de-icing agent) must be used in lieu of traditional 

de-icing salt for all sidewalk application. 
3. In the event of thawing and freezing, freezing rain, or drifting snow, contractor 

may be required, at the discretion of the DDA director, to spread salt/Ice-Melt 
upon all or select contract areas. 

4. The cost for this service shall not exceed $65 per application within the parking 
lot and $25 per bag on the sidewalks. 

 
The undersigned agree to the terms of the contract which becomes effective 
subsequent to January 20, 2010 and upon demonstrated application of the insurance 
requirements. 
 
 
 
_____________________________  _______________________________ 
Dave Wheeler, DDA Chair    Brian McDonald, W. H. Canon, Co. 
 
 



RESOLUTION TO RETAIN PARKING LOT PERMIT FEES FROM THE RIVERSIDE 
ARTS CENTER (RAC) AND TO ABIDE BY THE TERMS OF THE RAC LEASE  

 
The following preamble and resolution were offered by Member Greff and supported by 
Member James. 
 
WHEREAS, the lease with the Riverside Arts Center Foundation (RAC) does not 
require the tenant to maintain the parking lot, also referred to as the “vacant parcel to 
the north” (north lot), but does require the tenant to maintain the perimeter sidewalks; 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) owns and administers the permits for the north lot; 
 
WHEREAS, since the DDA has historically contributed 100% of the collected permit 
fees to the RAC; 
 
WHEREAS, in 2009 the DDA collected approximately $5,000 in permit fees for the north 
lot; 
 
WHEREAS, in 2009 DDA expenses for maintenance and snow removal on the lot and 
the sidewalk was $7813.00; 
 
WHEREAS, the DDA considers the RAC to be an important cultural asset to the district 
and wishes to express continued support for its mission and contribution to the 
community 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The DDA will continue to maintain the north lot and administer the parking 
permits, but will retain the permit fees to offset the costs effective fiscal year 
2010 / 2011.  
 

2. The DDA will no longer provide snow removal and maintenance of the 
perimeter building sidewalks. 

 
3. The DDA will continue to support the RAC by providing free utilization of the 

north lot for evening and weekend events. 
 
4. The Interim Director will prepare a letter to the tenant outlining these 

arrangements. 
 
5. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 



AYES:  Members Barnes, Coleman, Daniels, Donegan, L. French, S. French, Greff, 
Karnopp, James, Mauer, Rinehart, and Wheeler. 
 
NAYS:  Members __________________________________. 
 
YES:   12            NO:   0          ABSENT:  1             VOTE:   approved 
 




