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members of such committee shall be Board members of the Authority. Membership on 
the committees shall be voluntary unless an inadequate number of volunteers (less than 
three (3)) step forward at which point the Chairperson shall appoint the members 
thereof. All Board members shall serve on at least one (1) committee and no more than 
six (6) DDA Board members shall serve on each committee. However, any member 
may be removed by the person or persons authorized to appoint such member 
whenever in their judgments the best interests of the Authority shall be served by such 
removal (see Article II, Section 6). The quantity and role of the committees shall be 
formalized through a separate policy. However, the role of the committees, unless 
specifically noted otherwise, is limited to making recommendations to the DDA Board.  
 
Section 2. Executive Committee: The Board, by resolution adopted by a majority of 
the Board members, may designate an executive committee comprised of such persons 
as the Chairperson of the each committee and specified members of the Board of 
Directors. The executive committee shall be authorized to make decisions between 
business meetings provided they do not involve significant financial obligations as 
defined in the funding and purchasing policy. 
 
Section 3. Term of Office: Each member of a committee shall continue as such until 
the next annual meeting of the Board of Directors of the Authority and until a successor 
is appointed, unless the committee shall be sooner terminated, or unless such member 
is removed from such committee, or unless such member shall cease to qualify as a 
member thereof. 
 
Section 4. Chair and Vic-Chairperson: Two (2) One (1) members of each 
committee shall be electedappointed Chair and Vice-Chairperson by the committee 
members thereof. The term of office shall be commensurate with Board membership 
(see Section 3 above).   
 
Section 5. Quorum: Unless otherwise provided in the resolution of the Board 
designating a committee, a majority of the whole committee (never less than three) shall 
constitute a quorum and the acts of a majority of the members present at a meeting at 
which a quorum is present shall be the acts of the committee. 
 

Article VII 
Fiscal Year, Adopting of Budget, Financial Reports,  

Expending Funds and Contractual Obligations 
 
Section 1. Fiscal Year: The fiscal year of the Authority shall begin on the 1st day of 
July and end on last day of June each year, or such other fiscal year as may hereafter 
be adopted by the City. 
 
Section 2. Adoption of Budget: The Board shall annually prepare a budget and 
shall submit it to the City Council of the City of Ypsilanti. The Board shall not formally 
adopt a budget for any fiscal year until the budget has been approved by the City 
Council. The Board may, however, temporarily adopt a budget in connection with the 
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operation of any improvements which have been financed by revenue bonds when 
required to do so by the ordinance authorizing the revenue bonds. 
 
Section 3. Audit and Financial Reports: The Authority shall submit financial reports 
to the City Council. The Authority shall be audited annually by the same independent 
auditors auditing the City of Ypsilanti and copies of the audit report shall be filed with the 
City Council. 
 
Section 4. Expending Funds: The expenditure of funds shall be in accordance with 
the funding and purchasing policy of the Authority which shall require the signature of at 
least one (1) officer of the Board and/or the Executive Director. 
 
Section 5. Contracts: The Board shall authorize an agent or agents of the Authority 
to enter into any contract or execute and deliver any instrument on behalf of the 
Authority within the limits authorized by Public Act 197, as amended. The authorization 
may be general or confined to specific instances as per the policy of the Authority. 
 

Article VIII 
District Boundaries 

 
The Authority shall exercise its powers within the downtown district(s) of the City of 
Ypsilanti as designated in the ordinance establishing the Authority, and as such 
ordinance may from time to time be amended. 
 

Article IX 
Miscellaneous 

 
Section 1. Offices: The Authority may have such offices as the Board may 
determine, or the affairs of the Authority may require from time to time. 
 
Section 2. Corporate Seal: The Board may adopt a corporate seal. 
 
Section 3. Books and Records: The Authority shall keep correct and complete 
books and records of account and shall also keep minutes of the proceedings of the 
Board and its committees having any of the powers of the Board, and shall keep at the 
principal office a record giving the names and addresses of the members entitled to 
vote. All books and records of the Authority shall be open to the public at all times. 
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Article X 
Amendments to Bylaws 

 
Section 1. Amendments: The Board shall have power to make, alter, or amend the 
bylaws in whole or in part, to be effective upon approval of the City Council of the City of 
Ypsilanti, with written copies of the proposed changes having been given at the next 
preceding regular or special meeting. 
 
Section 2. Temporary Bylaws: Until these bylaws shall become effective upon 
approval of City Council of the City of Ypsilanti, these bylaws shall be temporary bylaws 
for the Authority. 
 
Adopted December 17, 2009. 
        
 
 
 
       By: ____________________________ 
             Dave Wheeler, Chairperson 
 
Approved __________________ 
By the City Council of the City of Ypsilanti 
 
 
 
        
       By: ____________________________ 
             Frances McMullan, City Clerk 
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Downtown Development Authority of the 

City of Ypsilanti 
County of Washtenaw, State of Michigan 

 
RESOLUTION APPROVING BYLAWS FOR THE 

DOWNTOWN DEVELOPMENT AUTHORITY OF THE 
CITY OF YPSILANTI 

 
Minutes of a regular meeting of the Board of Directors of the Downtown Development 
Authority of the City of Ypsilanti, County of Washtenaw, State of Michigan, held at 
SPARK East (215 West Michigan Avenue, Ypsilanti), on the 17th  day of December 
2009 at 8:00 AM, Eastern Standard Time. 
 
PRESENT:  Members ____________________________________. 
 
ABSENT:  Members _______________________________________. 
 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
WHEREAS, the City of Ypsilanti (the “City”) is authorized by the provisions of Act 197, 
Public Acts of Michigan, 1975, as amended (“Act 197”), to create a downtown 
development authority; and 
 
WHEREAS, it is necessary for the best interests of the public, to halt property value 
deterioration and increase property tax valuation where possible in the business 
district(s) of the City, to eliminate the causes of such deterioration, and to promote 
economic growth; and 
 
WHEREAS, a proposed ordinance designating a downtown district(s) and incorporating 
a downtown development authority pursuant to Act 197 has been adopted by the City 
Council; and 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) deems it appropriate to approve the Bylaws of the DDA. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Bylaws of the DDA, a form of which is attached hereto, are hereby 
approved. 

 
2. The Chairperson of the DDA is hereby authorized to transmit a copy of the 

Bylaws, together with a certified copy of this resolution, to the City Council of 
the City of Ypsilanti requesting its approval. 
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3. All resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution are and the same hereby are rescinded. 

 
AYES:  Members __________________________________. 
 
NAYS:  Members __________________________________. 
 
RESOLUTION DECLARE ADOPTED 
 
 
 
_________________________________ 
Frances McMullan, City Clerk 
 

 
 
 
 
 
 



COMMITTEE STRUCTURE POLICY 
CITY OF YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY 

 
 
Purpose: The purpose of all DDA committees is to pursue fact finding and discussion 
on various priority efforts, and to recommend action by the full Board.   
 
Membership: Each DDA Board member shall be on no less than one (1) committee 
(additional committee membership is optional).  No more than six (6) DDA members 
shall be on each committee.  Up to three (3) non-Board members may be voting 
members of a committee providing they meet the same qualification requirements of a 
Board member and are subject to the same attendance requirements. The Board shall 
utilize the same means of requesting volunteers as presently used for all City boards or 
each committee may nominate them. The DDA Chair will recommend membership to 
the Board, each of whom shall serve for a one-year term.  
 
Chair and Vice-Chair: Each committee shall elect their own chair and vice-chair, one of 
whom shall be responsible for taking notes.  Per the Bylaws, the Chair will run the 
meeting, guide discussion, and coordinate the agenda with the staff.  Calling special 
meetings will also be the responsibility of the Chair as designated in the DDA bylaws.  
The person taking notes will be responsible for uploading the minutes utilizing the 
following format: MM-DD-YY, committee name, and document type (i.e. 11-11-09 
organization minutes).  
 
Agenda: Like the Board agenda, the Chair(s) and staff will work together to set the 
agenda.  The format for the agenda is recommended to be as follows: 
 
Roll Call 
Approval of Agenda 
Approval of Minutes 
Audience Participation (3, 5 minutes slots) 
Old Business 
New Business 
Reports from Other Boards and Commissions 
Public Participation 
Announcements 
Adjourn 
 
All items requiring Board action should first be reviewed by a committee before being 
placed on the Board agenda. This will allow ample time for Board review. However, it is 
acknowledged that there may be extenuating circumstances that would inhibit its 
application. 
 



Voting: An appointed member must attend 70% of the meetings of their primary 
committee. However, an absence due to attendance of a training session shall not 
count against that requirement. All Board members, inclusive of those not designated as 
having primary membership to a specific committee, are allowed to vote at any 
committee meeting. 
 
Discussion: Limit the discussion to appointed members (both DDA and general public), 
but allow at the discretion of each committee that non-appointed members (both DDA 
and general public) may talk during agenda item discussion.  Additionally, as per the 
Open Meetings Act, a public comment period allowing for 5 – 3 minutes slots shall be 
included prior to the business items and all others will be relegated to the public 
comment period at the end of the meeting. 
 
Quorum: Having seven or more DDA Board members at a meeting is not a violation of 
the Open Meetings Act because all standing committee meetings will be posted in 
accordance with its provisions. 
 
Reporting: Each committee shall be responsible for preparing a written status report of 
non-action items for the Board packet and/or be prepared to present a summary at the 
meeting. 



Downtown Development Authority of the 
City of Ypsilanti 

County of Washtenaw, State of Michigan 
 

RESOLUTION APPROVING THE COMMITTEE STRUCTURE FOR THE 
DOWNTOWN DEVELOPMENT AUTHORITY OF THE 

CITY OF YPSILANTI 
 

Minutes of a regular meeting of the Board of Directors of the Downtown Development 
Authority of the City of Ypsilanti, County of Washtenaw, State of Michigan, held at 
SPARK East (215 West Michigan Avenue, Ypsilanti), on the 17th day of December 2009 
at 8:00 AM, Eastern Standard Time. 
 
PRESENT:  Members ____________________________________. 
 
ABSENT:  Members _______________________________________. 
 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) deems it appropriate to adopt a policy which formalizes the 
structure of the standing committees of the DDA.; and 
 
WHEREAS, the DDA deems it appropriate to establish a policy which guides the roles 
and responsibilities of each committee member; and 
 
WHEREAS, the DDA deems it appropriate to provide guidelines for agendas, reporting, 
and non-board member participation. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Committee Structure of the DDA, a form of which is attached hereto, is 
hereby approved. 

 
2. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 
AYES:  Members __________________________________. 
 
NAYS:  Members __________________________________. 
 
YES:   ____            NO:   _____          ABSENT:  _____             VOTE:   ______ 
 
 
 



PURCHASING POLICY OF THE 
CITY OF YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY 

 
The purpose of purchasing policy guidelines is to assure that the Ypsilanti Downtown 
Development Authority maintain prudent and ethical methods to procure or dispose of 
supplies, materials, equipment, contract services, and construction for the Ypsilanti 
Downtown Development Authority. 
 
Objectives 

• Obtain the best value for goods and services using a competitive process that is 
both open and transparent to the general public 

• Conduct business in such an open manner that potential vendors will recognize 
the fairness of the system 

• Encouraged competition which will help ensure that the Ypsilanti Downtown 
Development Authority will secure the best value possible 

• Give due consideration to ethical standards, quality standards and real value 
rather than price alone 

• To establish and build good relations with suppliers and the community 
 
Purchases Less Than $100.00 
Minor purchases which cost less than $100.00 may be obtained using petty cash 
controlled by the Ypsilanti Downtown Development Authority Director. 
 
Purchases More Than $100.00 and Less Than $500.00 
For purchases with a value between five hundred ($100) dollars and five hundred 
($500) dollars, goods and services should be controlled by the Ypsilanti Downtown 
Development Authority Director with approval of the Chair of the Ypsilanti Downtown 
Development Authority. 
 
Purchases More Than $500.00 and Less Than $3500.00 
For purchases with a value between five hundred ($500) dollars and three thousand five 
hundred ($3,500) dollars, goods and services should be researched through a variety of 
means not limited to catalogues (both print and online), comparison shopping in order to 
identify the lowest cost and comparable quality item. All such purchases should be 
controlled by the Ypsilanti Downtown Development Authority Director with approval of 
the Chair or Board of Directors of the Ypsilanti Downtown Development Authority. Chair 
approved purchases shall be reported at the next Board meeting. 
 
Purchases More Than $3,500.00 and Less Than $15,000.00 
For purchases exceeding three thousand five hundred ($3,500) dollars and less than 
fifteen thousand ($15,000) dollars, a minimum of three (3) separate bids or comparison 
prices should be obtained before selecting the lowest qualified bidder of product. Board 
approval of such expenditures is required. 
 



Purchases of $15,000.00 of More 
For projects and/or purchases exceeding fifteen thousand ($15,000) dollars, a Request 
for Proposals (RFP), Request for Qualifications (RFQ), or sealed bidding process 
should be employed, and a review committee should be created to review the vendor’s 
proposals. Requests for services or products must be advertised in a daily newspaper 
of general circulation as defined by Judicature Act of 1961 (P.A. 236 of 1961) and 
Publication of Notices in Newspapers (P.A. 247 of 1963), as amended, and the 
information should be posted on websites and distributed by other means. The review 
committee should contain no less than three (3) individuals with at least one (1) of the 
individuals being a regular Board member. The review committee shall evaluate and 
rank the individual proposals on the criteria established in the RFP, RFQ or 
advertisement. If necessary, a shortlist of firms should be made for further interviews by 
the review committee. The review committee will recommend the proposal/bid to be 
selected to the Ypsilanti Downtown Development Authority Board of Directors. 
 
Authority 
The Ypsilanti Downtown Development Authority Board reserves the right to waive all or 
any part of this policy under special exigencies to be specified and determined by a two 
thirds (2/3) majority of the Board. 



 Downtown Development Authority of the 
City of Ypsilanti 

County of Washtenaw, State of Michigan 
 

RESOLUTION APPROVING THE PURCHASING POLICY FOR THE 
DOWNTOWN DEVELOPMENT AUTHORITY OF THE 

CITY OF YPSILANTI 
 

Minutes of a regular meeting of the Board of Directors of the Downtown Development 
Authority of the City of Ypsilanti, County of Washtenaw, State of Michigan, held at 
SPARK East (215 West Michigan Avenue, Ypsilanti), on the 17th day of December 2009 
at 8:00 AM, Eastern Standard Time. 
 
PRESENT:  Members ____________________________________. 
 
ABSENT:  Members _______________________________________. 
 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) deems it appropriate to adopt a policy which formalizes the 
procurement or disposal of supplies, materials, equipment, contract services, and 
construction for the DDA.; and 
 
WHEREAS, the DDA deems it appropriate to obtain the best value for goods and 
services, conduct business in an open manner, encourage competition, give due 
consideration to ethical standards and to establish and build good relations. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Purchasing Policy of the DDA, a form of which is attached hereto, is 
hereby approved. 

 
2. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 
AYES:  Members __________________________________. 
 
NAYS:  Members __________________________________. 
 
YES:   ____            NO:   _____          ABSENT:  _____             VOTE:   ______ 
 



FUNDING AND CONTRITRIBUTION POLICY OF THE 
CITY OF YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY 

 
The purpose of funding and contribution policy guidelines is to assure that the Ypsilanti 
Downtown Development Authority maintain prudent, transparent, effective and ethical 
methods to disburse funds, materials, and equipment to events and organizations 
seeking assistance.  
 
Objectives 

• Obtain the best value for the Ypsilanti Downtown Development Authority funds 
using a competitive process that is both open and transparent to the general 
public 

• Conduct business in such an open manner that potential users of Ypsilanti 
Downtown Development Authority funds will recognize the fairness of the system 

• Encouraged competition which will help ensure that the Ypsilanti Downtown 
Development Authority will secure the best value possible 

• Give due consideration to ethical standards, quality standards, and real value 
rather than price alone 

• To establish and build good relations with suppliers and the community 
 
Authority 
The Ypsilanti Downtown Development Authority Board reserves the right to waive all or 
any part of this policy under special exigencies to be specified and determined by a two 
thirds (2/3) majority of the Board. 
 
Funding Less Than $500.00 
For funding requests with a value of less than five hundred ($500) dollars a minimum 
notice of one (1) regular board meeting is required. At a regular Ypsilanti Downtown 
Development Authority Board meeting, a brief written presentation shall be prepared for 
the Board. The written presentation shall include the expected use of the funds, 
expected event impact on the downtown district, alternative funding sources, and similar 
information. Board approval of such expenditures is required and may be done at the 
regular Board meeting. 
 
Funding More Than $500.00 and Less Than $1,500.00 
For funding requests with a value between five hundred ($500) dollars and one 
thousand five hundred ($1,500) dollars, a minimum notice of one (1) regular Board 
meeting is required. At a regular Ypsilanti Downtown Development Board meeting, a 
brief written business plan (or guide) and an oral presentation of no more than five (5) 
minutes shall be prepared for the Board. A business plan or guide outlining the funding 
requests, expected use of the funds, expected event impact on the district, alternative 
funding sources and similar information shall be presented. Board approval of such 
expenditures is required and may be done at the regular board meeting. 
 



Funding More Than $1,500.00 and Less Than $10,000.00 
For funding requests exceeding one thousand five hundred ($1,500) dollars and less 
than ten thousand ($10,000) dollars, a minimum notice of two (2) consecutive regular 
Board meetings is required. At the first regular Board meeting, a brief presentation of no 
more than five (5) minutes shall be prepared for the Board. A detailed business plan 
outlining the funding requests, expected use of the funds, expected event impact on the 
district, alternative funding agencies and future event plans shall be presented to the 
Board. Board approval of such expenditures is required and shall be done at a 
subsequent regular Board meeting. 
 
Funding More Than $10,000.00 
As a matter of practice, the Ypsilanti Downtown Development Authority will not fund 
projects required ten thousand ($10,000) dollars or more. Any such funding request will 
require the majority of the Board to exercise its authority to waive this policy document 
as outlined under the “Authority” section of this document. 
 



 
 Downtown Development Authority of the 

City of Ypsilanti 
County of Washtenaw, State of Michigan 

 
RESOLUTION APPROVING THE FUNDING AND CONTRIBUTION POLICY  

FOR THE 
DOWNTOWN DEVELOPMENT AUTHORITY OF THE 

CITY OF YPSILANTI 
 

Minutes of a regular meeting of the Board of Directors of the Downtown Development 
Authority of the City of Ypsilanti, County of Washtenaw, State of Michigan, held at 
SPARK East (215 West Michigan Avenue, Ypsilanti), on the 17th day of December 2009 
at 8:00 AM, Eastern Standard Time. 
 
PRESENT:  Members ____________________________________. 
 
ABSENT:  Members _______________________________________. 
 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) deems it appropriate to adopt a policy which formalizes the 
procedures for funding or contributing to events and organizations seeking assistance; 
and 
 
WHEREAS, the DDA deems it appropriate to obtain the best value for the DDA, conduct 
business in an open manner, encourage competition, give due consideration to ethical 
standards, and to establish and build good relations. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Funding and Contribution Policy of the DDA, a form of which is attached 
hereto, is hereby approved. 

 
2. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 
AYES:  Members __________________________________. 
 
NAYS:  Members __________________________________. 
 
YES:   ____            NO:   _____          ABSENT:  _____             VOTE:   ______ 
 
 



CITY OF YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY 
 

Policy for Liquor License Requests Under PA 501 
 
PURPOSE: To establish criteria for evaluation of liquor license requests to the City of 

Ypsilanti Downtown Development Authority (DDA) in accordance with the new 
type of on-premise licenses created by Act 501 of the Public Acts on 2006 (“PA 
501”). 

 
POLICY: The DDA may, pursuant to PA 501, recommend issuance of new liquor licenses 

for businesses located within the Development District, which meet the 
requirements of the law.  After holding a public hearing, the DDA is permitted to 
make findings that issuing the license would prevent deterioration and promote 
economic growth.  The policy of the DDA is to use the following criteria in 
making its findings: 

 
1. The business or individual requesting a license (‘applicant’), whether for a 

proposed or existing business, must document that the applicant has a real 
property interest within the Development District as evidenced by deed, 
lease, purchase agreement or the like. 

 
2. The Applicant must meet all the requirements of PA 501 which includes 

that it is engaged in dining, entertainment or recreation, is open to the 
general public not less than 10 hours per day, 5 days per week and has a 
seating capacity of not less than 50 persons. 

 
3. For an existing business, the Applicant must demonstrate how the issuance 

of a license would prevent further deterioration in the Development 
District and promote economic growth.  The DDA will consider such 
factors as: 

 
A. The business, an existing asset in the district, will be supported by 

the license and maintain its occupancy of existing space. 
 

B. The business, with the new license, will contribute to the 
mix of dining/drinking, entertainment and recreational 
establishments already existing. 
    

   C. The business demonstrates that neither an on-premise 
escrowed license or quota license is readily available under a 
standard of economic feasibility, as applied to the specific 
circumstances of the applicant, which can include, but not be 
limited to the following: 

 
i. The fair market value of the license, if determinable 

    ii. The size and scope of the proposed operation 



iii The existence of mandatory contractual restrictions or 
inclusions attached to the sale of the license 

 
4. For a proposed business, the Applicant must demonstrate how issuance of 

license would prevent further deterioration in the Development District 
and promote economic growth.  The DDA will consider factors such as: 

 
A. The proposed business is described in a business plan. 
 
B.   The proposed business represents a desired land use as determined 

by the DDA in accordance with existing Master Plans and Zoning 
Ordinances. 

 
C. The proposed business would promote economic growth by: 

 
i.  Creating new employment opportunities 
ii. Adding tax value through the purchase of new equipment 
iii Generating significant tax value in new building 

improvements 
 

5. The Applicant must: 
    

A. Demonstrate that the business will locate in, and remain in, the 
Development District while possessing a PA 501 liquor license. 
 

B. Acknowledge that the license is not transferable to another 
location. 

 
6 The Applicant must meet all MLCC and the City of Ypsilanti 

requirements and regulations regarding the issuance of liquor licenses 
under Section 17k(1) of the Liquor Control Act according to Chapter 6 of 
the code of Ypsilanti. 
 

7. The DDA may decline to recommend the issuance of a license if it 
determines, based upon factors such as the density of similar 
establishments, that the establishment may have a negative impact upon 
the public health, safety and welfare of the district and surrounding 
neighborhood.  

    
8. Certification or other written evidence from the City Treasurer 

demonstrating that all real and personal property taxes and City utility 
bills associated with the premises at which the liquor license will be used 
are paid to date (except where circumstances dictate, the City Council may 
approve the transfer of a license without personal property taxes being 
paid, and that all real and personal property taxes, City income taxes, and 
City utility bills in the name of the applicant are paid to date. 



Downtown Development Authority of the 
City of Ypsilanti 

County of Washtenaw, State of Michigan 
 

RESOLUTION APPROVING THE USE OF THE DEPOT TOWN POLICY FOR 
REDEVELOPMENT LIQUOR LICENSES THROUGHOUT THE 

DOWNTOWN DEVELOPMENT AUTHORITY OF THE 
CITY OF YPSILANTI 

 
Minutes of a regular meeting of the Board of Directors of the Downtown Development 
Authority of the City of Ypsilanti, County of Washtenaw, State of Michigan, held at 
SPARK East (215 West Michigan Avenue, Ypsilanti), on the 17th day of December 2009 
at 8:00 AM, Eastern Standard Time. 
 
PRESENT:  Members ____________________________________. 
 
ABSENT:  Members _______________________________________. 
 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
WHEREAS, the Board of Directors of the Downtown Development Authority of the City 
of Ypsilanti (the “DDA”) deems it appropriate to adopt a unified policy associated with 
the consideration and recommendation of any redevelopment liquor license in 
accordance with Act 501 of the Pubic Acts of 2006; and 
 
WHEREAS, the DDA deems it appropriate to obtain public input on all such license 
requests along with requiring information beyond the minimum standards of the State 
process. 
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Redevelopment Liquor License Policy of the DDA, a form of which is 
attached hereto, is hereby approved. 

 
1. The Chairperson of the DDA is hereby authorized to transmit a copy of the 

Policy, together with a certified copy of this resolution, to the City Council of 
the City of Ypsilanti requesting its approval. 

 
2. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are and the same hereby are rescinded. 
 



AYES:  Members __________________________________. 
 
NAYS:  Members __________________________________. 
 
YES:   ____            NO:   _____          ABSENT:  _____             VOTE:   ______ 
 
RESOLUTION DECLARE ADOPTED 
 
 
 
_________________________________ 
Frances McMullan, City Clerk 
 

 



Downtown Development Authority of the 
City of Ypsilanti 

County of Washtenaw, State of Michigan 
 

RESOLUTION APPROVING THE 2010 MEETING DATES FOR THE 
DOWNTOWN DEVELOPMENT AUTHORITY OF THE 

CITY OF YPSILANTI AND ITS ASSOCIATED ADVISORY COMMITTEES 
 

Minutes of a regular meeting of the Board of Directors of the Downtown Development 
Authority of the City of Ypsilanti, County of Washtenaw, State of Michigan, held at 
SPARK East (215 West Michigan Avenue, Ypsilanti), on the 17th day of December 2009 
at 8:00 AM, Eastern Standard Time. 
 
PRESENT:  Members ____________________________________. 
 
ABSENT:  Members _______________________________________. 
 
The following preamble and resolution were offered by Member _____ and supported 
by Member ______. 
 
RESOLVED BY THE DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF 
YPSILANTI: 
 
The DDA and its associated advisory committees will meet on the dates, times, and 
locations during the 2010 calendar year:  

 
Board Meetings – 3rd Thursday at 8 am at SPARK East, 215 W. Michigan Ave. 

 
January 21   July 15 
February 18   August 19 
March 18   September 16 
April 15   October 21 
May 20   November 16  
June 17   December 16 

 
Organization Committee Meetings – 1st and 3rd Wednesdays at 8 am  

at SPARK East, 215 W. Michigan Ave.  
 

January 6   July 7 
January 20   July 21 
February 3   August 4 
February 17   August 18 
March 3   September 1 
March 17   September 15 
April 7    October 6 
April 21   October 20 



May 5    November 3 
May 19   November 17  
June 2   December 1 
June 16   December 15 

 
Promotions Committee Meetings – 2nd Friday at 9 am at Frenchies, 54 E. Cross St. 

 
January 8   July 9 
February 12   August 13 
March 12   September 10 
April 9    October 8 
May 14   November 12  
June 11   December 10 

 
Economic Restructuring Committee Meetings – Tuesday before Board meeting  

at 8 am at Frenchies, 54 E. Cross St. 
 

January 19   July 13 
February 16   August 17 
March 16   September 14 
April 13   October 19 
May 18   November 16  
June 15   December 14 

 
Design Committee Meetings – Monday after Board meetings at 5:30 pm at 

Jacobsen Daniels, 121 Pearl St.   
 

January 25   July 19 
February 22   August 23 
March 22   September 20 
April 19   October 25 
May 24   November 22  
June 21   December 20 

 
AYES:  Members __________________________________. 
 
NAYS:  Members __________________________________. 
 
YES:   ____            NO:   _____          ABSENT:  _____             VOTE:   ______ 
 

 



Michigan Main Street 
 
 

Associate Level 
Design/ER Committee Training 

 
 

Agenda 
 

 
The National Trust for Historic Main Street Approach is the most successful model for commercial 
district revitalization used in hundreds of communities across the country. In this one-day Main 
Street Training you will learn about the key components that make up the Main Street Four-Point 
Approach to revitalizing traditional business districts. Used in all types of communities, Main Street 
restores the social and economic vitality of our commercial centers. Learn how to apply 
Organization, Promotion, Design, and Economic Restructuring - the necessary elements of all 
successful commercial district revitalization efforts. If your organization is planning, or is in the 
process of improving a business district you will want to attend this course and learn about it from 
the experts. 
 
Dates: January 15: Grand Haven Community Center 
    421 Columbus Ave., Grand Haven, MI 49417, 616.842.2550 
 
 January 21:  Portland City Hall 
    259 Kent St., Portland, MI 48875, 517.647.7531 
 
Presenters:  Laura Krizov, MSHDA 
 Dace Koenigsknecht, MSHDA 
 Kelly Larson, SHPO 
 MS Manager 
 Committee Chairs 
 
 
8:30 am Welcome and Introductions 
 
8:45 am Round Table Discussions: Review & Questions on Program  

9:15 am Design - This session aim is to educate people about design quality and strategies to enhance the 
appearance of the commercial district while preserving and promoting its historic character. Learn how 
to take advantage of the visual opportunities by directing attention to physical elements of public and 
private buildings, storefronts, signs, public spaces, landscaping, merchandising, displays, and historic 
preservation materials and activities.  

  
10:45 am Break 
 
11:00 am Local Program Presentations  



12:00 pm Lunch (on own) 
 

1:30pm      Economic Restructuring - This session will help you identify key strategies to strengthen existing 
economic assets while diversifying economic base. Learn how by retaining and expanding existing 
businesses will provide a balanced commercial mix, how to convert unused or underutilized space into 
productive property, and sharpen the competitiveness and merchandising skills of business people, and 
attracting new businesses. 

  
3:00 pm Local Program Presentations  
 
4:00 pm Q&A/Next Training Dates 

Economic Restructuring/Design Committee Training 
1. 1/15/10 – Grand Haven  
2. 1/21/10 – Portland  
 

Main Street in Practice 
1. 2/11/10 – Howell  
2. 2/25/10 – Boyne City  

 
Reporting  

1. November 1st 
2. April 1st  

 
4:30 pm Dismissed  
 
 
 




