


YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors Meeting: Thursday, April 16, 2009
Jacobsen Daniels Conference Room — 34 N. Washington St.

MINUTES

l. Call to Order 8:03 a.m.
Rinehart called the meeting to order at 8:03 a.m. A quorum was present.

1. Roll Call

Members Present: Stewart Beal, David Curtis, Darryl Daniels, Scotty James, Karen Maurer, Jim Nelson, Peter
Rinehart, Paul Schreiber. Members Excused: John Coleman.

Others Present: Erik Dotzauer (DT-CDC Director), Brian Vosburg (YDDA Director), Teresa Gillotti (MSU
Education Coordinator), Kent Baumkel (YDDA Recording Secretary), Jessica DeBalcam (YDDA Intern),
David Austin (DAY President), and Dan duChene (www. Y psiCiti.com).

I11.  Approval of Agenda*
Daniels moved to approve, seconded by Beal, to approve the Agenda as presented. Motion approved
unanimously.

IV.  Audience Participation

Erik Dotzauer, Director of the Depot Town Community Development Corporation (DT-CDC), stated that he
had heard of comments that YDDA Board members were not in favor of providing general support to the DT-
CDC for parks operation. Dotzauer said that the DT-CDC remains committed to its role of working with the
entire city and wants to continue working with the YDDA regardless.

David Austin, President of the Downtown Association of Ypsilanti (DAY), asked the YDDA Board to seriously
consider funding the 2009 DAY Crossroads Music Festival, as it is downtown Ypsilanti’s only major event, is
growing in popularity, provides a positive image, and attracts large numbers of people downtown over several
months of Friday evenings each summer.

Austin stated that, as an individual and a merchant, he wants to see the DT-CDC park events be successful, that
Ypsilanti has been working hard to construct a positive new image, and that the DT-CDC’s use of “Ypsi-Tucky
Jamboree” to promote the Summer 2009 Bluegrass & Folk Music Festival runs counter to that goal. He stated
that as a merchant and DAY member, he is aware that downtown merchants are expressing concern about the
use of the term “Ypsi-Tucky” used in promoting the city and would like to see it permanently retired.

Mayor Schreiber stated that he felt “Ypsi-Tucky” was an unfortunate term, and that he believes the DT-CDC is
using it to attract attention and free advertising in a negative way. Schreiber stated that he supports the DT-
CDC’s work and will vote to approve the DT-CDC’s funding request to the YDDA for park operations, but
does not support use of this name. He stated that he’d like to get past this problem and keep Y psilanti growing.

V. Approval of Minutes

1. March 19, 2009 - Regular Meeting and March 31, 2009 - Special Meeting.
Beal moved to approve, seconded by James, to approve the Minutes of the March 19, 2009 Regular Meeting,
and the Minutes of the March 31, 2009 Special Meeting, as presented at this meeting, Motion approved
unanimously.



VI. Old Business

1. $69,000 in Remaining Streetscape Bond Funds*
Vosburg provided Board members with a menu, drafted using contractor quotes obtained by the YDDA and
City DPS and prioritized by the Design Committee, of possible improvements to the N. Huron, S. Huron and N.
Adams parking lots, for review. While the Committee established priorities for funding by voting, the YDDA
and City DPS were unable to obtain the three quotes for each project requested by the Board in time for today’s
meeting.

A. Design Committee priority project recommendations (voted as priority projects) with an estimated total of
$49,075:

Beckett & Raeder Contract Completion: for streetscape improvements,

Surface Maintenance: all three parking lots,

Parking Meters: in N. Adams parking lot,

Lighting Alley: behind 200 Michigan,

S. Huron Welcome Sign: landscaping improvements

S. Huron Lot Demonstration Lighting: directed lighting to improve clarity, reduce light
pollution. Gilotti provided missing info, cost to Board on this (est @ $1,200),

N. Adams Lot Island: repair/enhancement, and

e N. Adams Lot Landscaping: fencing, shrubs.

B. Design Committee members gave no priority votes for the following projects totaling an estimated $37,700:
e Portable Cameras: for problem areas,
e S. Huron Curbing/Landscaping: completion, and
e Dumpster Locks/Signage: all lots.

Following discussion, Daniels moved to approve all projects receiving priority votes (A), with any funds
remaining to be expended on no-priority vote items (B) in the following order: (1) S. Huron Lot
Curbing/Landscaping, (2) Dumpster Locks/Signage, then (3) Portable Cameras. Daniels specified that his
motion included the understanding that three bids would be obtained for all projects and the lowest qualified
bidders would be selected. Maurer seconded the motion, which Board members unanimously approved.

2. YDDA Budget
Vosburg presented Board members with budget documents for:
e An Amended FY 2008 — 2009 Budget
e A Proposed FY 2009 — 2010 Budget

A. Proposed Amendment to the Current 2008-2009 YDDA Budget:

Original Budget Amended Budget as Proposed Change
+ $ 686,928 revenues ($90,404 TIF Reserves) $ 1,042,022 revenues ($56,292 TIF & Ops Reserves) $ 355,094 increase
- $ 686,928 expenditures $ 1, 022,705 expenditures $ 335,777 increase
$ 0 difference (Balanced) $ 19,317 difference $ 19,317 Back to Reserves

Vosburg reviewed the FY 2008-2009 Amended YDDA budget as presented in the budget detail documents
included in the April 16, 2009 Board Packet for this meeting.

The increase in this year’s budget resulted from dedicated grant funds received from MEDC for the RAC
Elevator Project. Other than the RAC Elevator Grant, annual expenditures were less than projected for FY
2008-2009, allowing the YDDA to return $19,317 back to the YDDA Reserves Fund.



B. Proposed FY 2009-2010 YDDA Budget:

Proposed FY 2009-2010 YDDA Budget
+$ 494,353 revenues ($103,554 TIF Reserves)
- $ 494,353 expenditures

$ 0 difference (Balanced)

Vosburg reviewed the FY 2009-2010 YDDA budget as presented in the budget detail documents included in the
April 16, 2009 Board Packet for this meeting.

Changes made to the Proposed FY 2009-2010 Budget reflect a 2% drop in board of review assessments (actual
vs projected collections) and adding an YDDA Intern position back in. This budget includes the YDDA tapping
into its reserve fund, expending $103,554 of its Reserve Fund Balance.

Board members expressed concern over this (Reserve Fund is YDDA *“Savings”). Vosburg noted that Reserve
Funds exist for 2 reasons:

(1) Operational expenditures in lean times, and

(2) Funding big projects (e.g., the YDDA used reserve funds to purchase the RAC building).

Vosburg stated that The YDDA should maintain a minimum of 10% or more (if more is needed to cover its
financial obligations) of its annual budget in reserve. A cushion above that is desirable.

Rinehart wanted to know if the 2009 dip into Reserve Funds would be a one-time expenditure, reflecting a one-
year push to accomplish YDDA objectives. Schreiber stated that it was important to understand if the YDDA
was in a temporary deficit vs. a structural (permanent) deficit position, in order to take appropriate action.

Rinehart noted that YDDA currently in extended Michigan Main Street (MMS) — Associate program and
working toward joining the MMS-Select program in May 2010. The MMS-Select program requires a full time
MMS Director, and a diversified funding base that requires fundraising in addition to YDDA'’s current TIF and
Property Tax revenue streams.

Under good economic circumstances, the fundraising would help to fund the MMS projects the YDDA will be
taking on. If the YDDA’s current revenue streams are reducing (a structural deficit position), then the YDDA'’s
ability to raise funds becomes even more important. Additionally, City budget reductions may require
reductions in services that the YDDA will need to consider taking over, such as snowplowing downtown.

Daniels and Schreiber stated that, as Water Street, downtown parking planning, and Main Street programming
takes off, the YDDA will need a full-time director and existing support staff, as well as the MMS volunteers to
carry out all of the work in the BluePrints plan.

Board projects currently include: implementing the Michigan Main Street (MMS) — Associate program and
advancing to the MMS-Select program in 2010; conducting a Downtown Parking study, developing a
Downtown Parking Plan, and implementing/conducting Downtown Parking operations (potential as growing
revenue source — Mayor Schreiber continuing to work with EMU on deal to return N. Washington lot to City).

Board members elected to hold a Special YDDA Meeting on April 24, 2009 (8am, Daniels Building) to finalize
the budget.

Mayor Schreiber directed Vosburg to prepare two special documents to go to Board members prior to that
meeting — these will comprise two budget options:

A. Budget listing a full time YDDA Director position (all time to YDDA), and



B. Budget reflecting the current YDDA-DTDDA split of the Director’s time.
Both budget options will include the following:

1) Detailed list of YDDA Board projects/initiatives

2) Cost details for those Board projects/initiatives

3) Projections using above info and CRC Budget studies, and then

4) Provide an opinion as to whether the YDDA is in a temporary vs. structural (permanent) deficit
position, and whether/not the YDDA should dip into its reserves or make structural changes.

The Board can then use this information to figure out what it can/cannot do, and finalize the FY 2009-2010
budget. Options mentioned included making cuts to the TIF Projects budget.

3. 2009 Crossroads Music Festival

Curtis provided updated information on the 2009 Crossroads Festival sponsored by DAY. Including a written
proposal and a detailed $15,000 budget request.

DAY’s proposal included plans to reduce the YDDA subsidy of Crossroads by 50% in 2010 and remove it
entirely by 2011. Curtis and Rinehart noted that the festival’s coordinators have changed, and DAY is pursuing
corporate sponsorships to help fund the event. DAY needs YDDA support for 2009 while DAY works to
assume full funding for the event over this the 2009-2010 period.

The Crossroads festival aligns well with YDDA MMS priorities and is a major event drawing people downtown
over a several month period. As such DAY feels that it is worthy of YDDA investment as it works to become
self-supporting and asks that the YDDA Board consider its funding request. Board members elected to address
this request as part of its YDDA Special Budget Meeting scheduled for Friday, April 24, 2008.

4. Other None.
VII. New Business

1. Water Street Presentation
YDDA Planning Educator Teresa Gillotti and YDDA Director VVosburg provided YDDA Board members with a
brief presentation on the Water Street Project. Much is happening with this project that are important for YDDA
Board members to understand, as they will be required to make decisions and act very quickly once things get
moving. Now is the time for Board members to use the resources below to educate themselves and keep up on
what is happening, to help them make informed decisions.

YDDA Board members will be asked to vote on:
e Any changes to the TIF Plan (read below).
e Any financing from TIF funds (read below).

Water Street Development Update:

The City’s decision to add the option of marketing Water Street property to developers in smaller individual
parcels, as well as the option of selling the whole property to a single developer, means that the City of
Ypsilanti is acting as developer for the site.

In order to divide and develop smaller parcels, changes had to be made to the infrastructure plan (water, sewer,
etc.), grading of the site, landscaping and new zoning. Zoning changes require amending the City’s Master Plan
and a vote by City Council.

Gillotti and Mayor Schreiber noted that City Council is divided on the proposed zoning changes:



e 1 of Council prefers the zoning currently in place, which creates two separate districts (commercial
and residential)

e Y of Council feels that the current zoning is too restrictive and that any development should be
welcome.

The Mayor encouraged YDDA Board members to visit the Planning Commission, review the Master Plan and
zoning documents, review the links provided below, and send comments to City Council.

Gillotti and Vosburg noted that City Council is also discussing the possibility of extending the water Street TIF
beyond the 20-year Water Street Bond repayment period, to allow the City to recapture City expenditures made
to get the site “development-ready,” maintain the site, and cover costs of ongoing redevelopment of the site on
into the future. YDDA Board members will be asked to vote on this option, should City Council request that the
YDDA to extend its function as fiduciary for Water Street TIF collection beyond the current WS-TIF period.

City Council members must remain up to date on this project, as they will be required to vote on a variety of
aspects regarding the project. City Council proper cannot hold closed meetings, and phases of the project, such
as negotiation of offers, must be kept confidential while in play. City staff has created a small subcommittee
that includes the three newest Council members (Rob, Murdock and Bodary) to include council members in this
process, without creating a quorum, to keep them informed.

Proposals from developers currently being considered include:
e A small mixed use development that includes a grocery store, and student housing;
e A senior residential complex, and
e A fast food restaurant.

YDDA is Water Street TIF Pass Through:
The YDDA is the pass —through for the City’s Water Street Bond repayment. Water Street has its own separate
TIF district. The YDDA was selected as the TIF collection agent as YDDA TIFs collect a wider array of funds
than Brownfield TIFs do (such as school and library taxes). WS-TIF money will come in to the YDDA from
Water Street tenants and be placed in a special WS-TIF account (separate from all other YDDA funds). The
YDDA then sends that WS-TIF revenue to the City to use for WS Bond repayments. The City makes up the
difference between the WS-TIF revenue and the full WS Bond payment.

Water Street Bond Repayment: YDDA TIF Loan to City Discussed
As YDDA Board members know, the City’s financial situation is difficult. The City’s total bonding capacity is
close to being tapped out — this means that the City is unable to borrow any more money to finance operation or
special projects. At the same time it is losing revenue during this economic downturn and expenses are
increasing.

Gillotti and VVosburg reported that YDDA Staff discussions with the City regarding repayment of the Water
Street bond have touched on the option of the YDDA making a loan, in the form of a Bond, from its TIF Fund
Reserves to the City. Schreiber noted that the BluePrints Plan specifically recommends against taking YDDA
funds to pay for other things. Gillotti noted that bringing this option to the Board for decision/vote is very
remote, but wanted Board members to be aware that it had been raised.

Special Water Street Meetings Schedule:
YDDA Board Members are strongly encouraged to attend.
Held in City Hall’s Council Chambers, #1 South Huron Street, Ypsilanti, MI 48197
Tuesday April 28, 2009 7 — 9 PM
Tuesday May 26,2009 7 -9 PM
Tuesday June 23,2009 7 -9 PM



Water Street Updates Online (City’s Website):
YDDA Board members are strongly encouraged to review and keep themselves abreast of updates.
http://cityofypsilanti.com/services/administration services/planning and development/waterstreet
monthlyupdates

YDDA Water Street Development and TIF Agreement Online (YDDA Website):
YDDA Board Members are strongly encouraged to review this information.www.ypsilantidda.org on the
“about” page.

2. National Main Street Conference Presentation
Rinehart attended the March 2009 National Main Street Conference in Chicago. He reported that the conference
was extremely beneficial and timely, especially with regards to YDDA and Ypsilanti efforts to redefine and
redevelop downtown and the city. Many conference sessions were of interest, especially the use of social
networking via the web as a marketing tool.

All of the National Main Street Conference sessions will be up on the YDDA website on Monday. YDDA
Board members are strongly encouraged to review these sessions, as the information is important to YDDA
Main Street Committee initiatives/goals downtown: www.ypsilantidda.org . Please feel free to call/email
Rinehart with any questions you might have about the NMS sessions (he’s available M-F 8:30 a.m.-5:30 p.m.).

3. PRIDE Day
Saturday May 16, 2009. Covered in March 19, 2009 minutes and in April 2009 Director’s Report.

4. Special April YDDA Meeting
Tuesday, April 24, 2009 at 8:00 am (Daniels Building): Meeting to discuss and finalize 2009-1010 YDDA
Budget, and address DAY Crossroads Music Festival funding proposal/request.

VIII. Reports

1. DDA Director
A written Director’s report that included YDDA and DTDDA information was provided. This report was posted
in the Board Packet on the YDDA website prior to this meeting.

2. Financial
This information was posted in the Board Packet on the YDDA website prior to this meeting.VVosburg noted that
the TIF breakdown on that report is incomplete yet.

3. Main Street Committees
i. Promotions: No Report.

ii. Organization: No Report.
iii. Design: Vosburg reported that Committee-members are working on parking issues
(looking at options for a Downtown Parking study, developing a Downtown Parking Plan, and
implementing/conducting Downtown Parking operations. Parking has potential as growing revenue source).
iv. Economic Restructuring: No Report.
4. Riverside Arts Center:

RAC is stepping up its programming efforts and community outreach, as well as making changes to its
communication systems to increase transparency (website update and better email communications).



5. Water Street Update: See “Water Street Presentation” above in these minutes.

6. Downtown Association of Ypsilanti (DAY):
DAY held elections at its regular meeting last night. The procedures handbook was amended to allow for
elections, and elections were held. DAY officers now include:
President: David Austin
Vice President: David Curtis
Treasurer: Mark Swanson
Secretary: Position Open

IX. Announcements None.

X. Adjourn
James moved, seconded by Daniels, to adjourn the meeting. Motion carried. Rinehart adjourned the meeting at
9:56 a.m.

Respectfully Submitted By
Kent Baumkel, Recording Secretary



YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY
Special Board of Directors Meeting
Friday, April 24, 2009 — 8:00 a.m.
Jacobsen Daniels Conference Room — 34 N. Washington St.

MINUTES
l. Call to Order
Rinehart called the meeting to order at 8:08 a.m. A quorum was present.

1. Roll Call
Members Present: Stewart Beal, John Coleman, Darryl Daniels, Scotty James, Jim Nelson, Peter Rinehart,
Paul Schreiber.

Members Absent: David Curtis, Karen Maurer.

Others Present: Brian Vosburg (YDDA Director), Teresa Gillotti (MSU Planning Educator), Kent
Baumkel (Recording Secretary), Davis Austin (DAY - President), Kevin Hill (DAY, Aubrey Thomasin
(Growing Hope - Development Chair).

1. Approval of Agenda
Coleman moved, seconded by Nelson, to approve the Agenda as presented at this meeting.

IV.  Audience Participation

Aubrey Thomasin:

Growing Hope is requesting a $500-$2,000 2009 business sponsorship from the YDDA to advertise to new
market-goers and bring repeat business to the Downtown Farmer’s Market. Aubrey provided a copy of
Growing Hope’s 2008 Season Report, noting that the Farmer’s Market attracted 12 thousand people in 2008
and generated a total of $62,000 in business downtown. She noted that the Market, now in its 4" year, is a
major downtown attraction, helps to build community and generates enthusiasm for Ypsilanti’s downtown.

David Austin and Kevin Hill:

DAY is requesting $15,000 from the YDDA toward the Summer 2009 Crossroads Music Festival, which
runs on Friday nights downtown over several months. Both DAY-members presented the updated 2009
Crossroads Festival proposal included in the Board packet for this meeting, noting that fundraising efforts
are currently underway to help the festival become self-supporting.

V. Old Business

1. YDDA Budget
Vosburg presented revised budgets for the following (detailed budget documents provided in Board packet
for this Special Meeting):

A. Amended EY 2008-2009 YDDA Budget (unchanged from 4/16/09 Regular Meeting):
$1,042,022 Revenues (Includes 90,404 in reserve funds to help defray costs)
- $1 022,705 Expenditures
$ 19,317 Unexpended Reserve Funds (to be returned to the YDDA Reserve Fund)




B. Revised FY 2009 — 2010 YDDA Budget:

Version a): Full-time Director, with full TIF Projects Budget:
$ 476,392 Revenues
- $ 494,354 Expenditures
($ 17,962) Over-expended (YDDA to tap Reserve Fund to cover this short-fall)

Version b): Full Time Director, with reduced TIF Projects Budget:
$391,304 Revenues
- $ 391,304 Expenditures
$ 0 Balanced Budget

C. Budgets - Discussion and Vote:
Board members discussed YDDA progress, priorities, and reduction in revenues due to recession. Ypsilanti is
moving forward and Board members want to sustain and build upon that momentum now.

Daniels, Schreiber and Vosburg stated that the YDDA'’s participation in the Michigan Main Street (MMS)
Associate Program and intention to ramp up into full MMS-Select status next year, combined with growing
redevelopment downtown, pending Water Street redevelopment, and the need to address downtown parking,
conduct a business and property inventory, develop a business retention and recruitment strategy, and create a
focused, comprehensive marketing plan will require a full-time DDA Director. The shift to the MMS Program
moves the YDDA away from a project-only focus and into a project and community-organizing role. The shift
to the MMS model requires more staff time to ensure program success, but the MMS model carries tremendous
potential to shape a vibrant and sustainable downtown much more quickly than slower, more traditional growth
models.

Board members decided that, given the YDDA'’s 1-3 year reduction in revenues, the need to give the DTDDA
sufficient notice and time to hire a new Director, temporary delays on the Water Street Project, and the recent
addition of the MSU Planning Coordinator, the YDDA should transition to a full-time Director gradually in
2009-2010, while maintaining the work of the MSU Planning Coordinator and YDDA Interns. Accordingly,
costs for a shared full-time Director, remained in the budget.

Board members next examined the full TIF Projects portion of the budget for items that might be reduced or
eliminated to trim the FY 2009-2010 budget. Vosburg presented the full 2009-2010 TIF Projects Budget
proposed for 2009-2010 ($199,800) as well as a bare bones 2009-2010 TIF Projects Budget ($96,750) requested
by the Board. Board members discussed each option presented in light of YDDA priorities. After reviewing all
TIF Projects proposed, the Board revised the 2009-2010 TIF Projects Budget to $121,750.

Schreiber requested information on the YDDA'’s current Reserve Fund status. VVosburg stated that the YDDA
Reserve Fund currently contains $336,500 ($328,500 TIF reserves + $19,000 Operating reserves). The YDDA
and DTDDA have been in a deficit-spending position, dipping into Reserve Funds to cover costs, since FY
2007-2008, largely due to reductions on TIF revenues. Budgets have been carefully developed and managed to
ensure frugality.

Daniels noted that additional revenue sources, such as business sponsorships and possible future parking
operations were not included in the budget. VVosburg stated that he has received no direction from the Board yet
on these issues and the ideas still need a lot of research for firm numbers to be developed.

Coleman suggested that the YDDA adopt the following fiscally frugal policy regarding its budget:
e Approve a basic budget that allocates minimal reserve funds to annual operations and priority projects, and
e Require special approval of non-budgeted expenditures on a case-by-case basis.



Constructing and handling the YDDA budget in this way will require YDDA Board members to carefully
consider non-budgeted items and majority vote to expend additional funds from YDDA Reserves.

Beal moved, seconded by James, to approve the Amended FY 2008-2009 Budget as presented (see “A” above)
and the FY 2009-2010 Budget as revised during this meeting:

Finalized FY 2009-2010 YDDA Budget (Full Time Director, with reduced TIF Projects)
$ 409,266 Revenues
- $ 416,304 Expenditures (Basic)
($ 7,038) Over-expended (YDDA will tap Reserve Fund to cover this)

Yes: Beal, Daniels, Coleman, James, Rinehart, Schreiber.
No: Nelson (feels that FY 2009-2010 budget is too staff-heavy)
Motion carried.

Vosburg will submit the detailed Amended FY 2008-2009 YDDA Budget and the FY 2009-2010 YDDA
Budget, as finalized and voted upon during this meeting, to the City’s Finance Department today. He will also
email copies to Board members and post them on the YDDA’s website.

2. Crossroads Music Festival
Board members reviewed and discussed DAY ’s revised proposal and $15,000 funding request for the 2009
Crossroads Music Festival.

James moved, seconded by Nelson, that the Board approve $10,000 from its FY 2008-2009 Budget to DAY for
the 2009 Crossroads Festival - with the understanding that DAY must begin fundraising this year to create a
diversified and sustainable funding base for future Crossroads Festival operation. Motion unanimously
approved.

3. Downtown Parking Study/Plan
Daniels stated that he’d like to see the YDDA pursue a parking study and investigate options for implementing
a parking plan downtown, especially as parking holds promise as a future revenue stream. Rinehart noted that a
parking study and parking plan implementation for downtown are top BluePrints Report recommendations.

Beal asked if/when the YDDA or City had implemented a parking study/plan previously? VVosburg was unaware
of any formal study conducted in the past ten years. Schreiber noted that citizen volunteer Kevin Hill, present in
the audience, conducted a parking study and made recommendations to City Council several years ago.
Rinehart invited Hill to address the YDDA. Hill stated that he conducted a parking study and made
recommendations for implementation of a parking plan to the City in 2006. Ypsilanti City Council passed a
resolution to implement a 15-point parking plan in August 2006, however only 2-3 points of the parking plan
have been implemented to date, per Hill.

Following discussion, Rinehart noted that Board members are interested in exploring the parking issue further,
including securing information on the 2006 Parking Study, Council Resolution and implementation, as well as
information on options/costs for conducting a current formal parking study and implementing a parking plan.

VI. New Business
1. Downtown Brand/ldentity Committee
Vosburg stated that there is growing consensus among YDDA Main Street Committees regarding need to
establish a brand/identity for the YDDA’s downtown efforts. Rinehart noted that the Ypsilanti BluePrints
Report also recommends this. Vosburg and Gillotti recommend that a special Downtown Brand/Identity
Committee be formed to create a comprehensive plan/strategy for downtown. VVosburg proposed that the



Committee be comprised of: one YDDA board member, 2-3 Main Street committee members (may/may not be
Board members), and 2-3 design/marketing professionals.

The Committee would be charged with:
e Understanding what branding and Ypsilanti could look like
e Scope of work for Committee to develop a comprehensive branding identity,
e Develop a logo, tag line(s) for Downtown and the YDDA, and a style guidebook for the use of Downtown
and YDDA logos, and
e Develop a list of recommended tasks, and a RFP/RFQ to solicit designers for future design work.
e Bring all work to the YDDA board for final approval.

Coleman indicated interest in serving on the Committee and noted that he snagged the www.VisitYpsi.com
domain name, which he can arrange to transfer to the YDDA. He mentioned that Detroit’s new brand was well
executed and could be examined by the Committee as a possible model.

Nelson moved, seconded by Daniels, to create a special YDDA Downtown Brand/ldentity Committee to carry
out the charge and tasks as detailed above, with Coleman as the YDDA member and the remainder of
committee-members to be appointed by the YDDA Director. Motion approved unanimously.
2. Other None

VII.  Announcements None

VIIl. Adjourn
James moved, seconded by Daniels, to adjourn the meeting at 10:09 a.m. Motion approved unanimously.
Minutes Respectfully Submitted,

Kent Baumkel, Recording Secretary

May 6, 2009



CITY OF YPSILANTI
DOWNTOWN DEVELOPMENT AUTHORITY 413

Revised 5/12/09 REVENUES

Revenue Reduced TIF |Increased TIF
REVENUES Original Amended |April 30 2009| Amended Amended Amended
Actual Budget YTD Actual Budget Budget Budget Budget Budget
Acct. No. Acct. Description 2007/2008 | 2008/2009 3/10/09 2008/2009 | 200972010 | 200972010 [ 2009/2010 | 2009/2010
403-00 |CURRENT PROPERTY TAXES 33,638 34,289 24,323 34,289 28,659 30,615 30,615 31,615
403-02 |INTEREST ON CURRENT TAXES 447 75 26 75 75 75 75 75
403-10 |CURRENT TIFA TAXES 313,959 313,959 313,959 312,842 313,959 313,959 313,959
404-05 |OPRA REIMB-200,206,208 M| AVE 2,599 2,599 2,599 2,599 2,599 2,599 2,599
404-07 [OPRA REIMB-211,213,215 MI AVE 2,267 2,267 2,267 2,267 2,267 2,267
405-00 |DELINQUENT PERSONAL PROPERTY 853 100 330 330 100 100 100 100
405-03 |INTEREST ON DELINQUENT TAXES 79 35 38 38 35 35 35 35
405-04 |DELINQUENT TIFA TAXES 2,600 - 0 0 0 0 0 0
561-02 |RAC ELEVATOR CONSTRUCTION/MEDC 39,051 78,350 444,649 444,649 0 0 0 0
561-03 |RAC ELEVATOR- DDA MATCH (413) 25,000 25,000 0 0 0 0
561-12 |MEDC CORE COM GRANT-WATER ST - 163,500 163,500 0 0 0 0
561-13 |MSHDA FACADE GRANT PROGRAM 25,000 25,000 25,000 25,000 25,000
664-00 |[INTEREST EARNINGS 12,802 800 3,526 4,000 960 960 960 960
676-15 |CONTRIBUTION FR DEPOT TOWN DDA 11,770 250 17,252 17,962 17,962 17,962 17,962
698-00 |MISCELLANEOUS REVENUE 1,281 300 9,064 9,064 300 300 300 300
699-01 |APPROPRIATION FUND BALANCE -TIF - 90,404 16,619 3,569 3,569 25,169
699-02 |APPROPRIATION FUND BALANCE -OP - 1,847 397 397 2,797
DOWNTOWN DDA REVENUES 419,079 686,928 506,956 1,042,022 409,266 397,837 397,837 422,837




YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY

FINANCIAL REPORT

FY 08-09
April 2009

Account # Revenue Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent

TIF Revenues

413-000-403-10 Current TIF Taxes 313,959.00 314,016.00 0.00 314,015.57 100%

Total FY 08-09 TIF Revenues 313,959.00 314,016.00 0.00 314,015.57 100%

FY 07-08 TIF Reserve Balance 328,476.77

Total Available TIF Revenues 642,492.34
Projected Exp from Reserve Balance during FY08-09 0.00
Projected Reserve Balance - End of FY08-09 642,492.34

Grant Revenues

413-000-561-02 RAC Elevator Construction/MEDC 78,350.00 444,649.00 0.00 444,648.78 100%

413-000-561-03 RAC Elevator - DDA Match 0.00 25,000.00 0.00 25,000.00 100%

413-000-561-12 MEDC CORE COM Grant W... 163,500.00 163,500.00 0.00 0.00 0%

413-000-561-13 MSHDA Facade Grant Program 0.00 25,000.00 0.00 0.00 0%

FY 08-09 Grant Revenues 241,850.00 658,149.00 0.00 469,648.78 0%

FY 07-08 Grant Reserve Balance -4,684.49

Total Available Project Revenues 464,964.29

Operating Revenues

413-000-403-00 Current Property Taxes 34,289.00 30,943.00 3.85 24,588.17 79%

413-000-403-02 Interest on Current Taxes 75.00 75.00 0.13 31.83 42%

413-000-404-05 OPRA Reimbursement 200, 206, 208 M| Ave 2,599.00 2,599.00 0.00 2,598.87 100%

413-000-404-07 OPRA Reimbursement 211,213,215 M| Ave 2,267.00 2,267.00 0.00 0.00 0%

413-000-405-00 Delinquent Personal Property 100.00 330.00 298.59 628.95 191%

413-000-405-03 Interest on Delinquent Taxes 35.00 38.00 60.51 98.42 259%

413-000-664-00 Interest Earnings 800.00 4,000.00 0.00 3,571.56 89%

413-000-676-15 Contribution from DTDDA 250.00 12,965.00 0.00 0.00 0%

413-000-698-00 Miscellaneous Revenue 300.00 9,064.00 0.00 9,064.00 100%

413-000-699-01 Fund Balance Appropriation TIF 90,404.00 0.00 0.00 0.00 0%

413-000-699-02 Fund Balance Appropriation OP 0.00 8,639.00 0.00 0.00 0%

FY 08-09 Operating Revenues 131,119.00 70,920.00 363.08 40,581.80 57%

FY 07-08 Operating Reserve Balance 19,129.22

Total Available Operating Revenues 59,711.02

TOTAL AVAILABLE REVENUES WITHOUT RESERVES 686,928.00 1,043,085.00 363.08 824,246.15

TOTAL AVAILABLE REVENUES WITH RESERVES 853,152.08
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Account # Expenditure Descriptions Orig. Budget Amen. Budget Curr. Month YTD Percent
Operating Expenditures
413-802-706-00 Permanent Wages - Salaries 44,233.00 44,558.00 3,570.64 35,960.72 81%
413-802-707-00 Temporary Wages - Interns 11,000.00 11,000.00 5,475.00 10,093.00 92%
413-802-714-00 Fringe Benefits 21,824.00 17,786.00 1,398.42 15,061.08 85%
413-802-728-00 Office Supplies 500.00 750.00 0.00 463.35 62%
413-802-730-00 Postage 250.00 250.00 0.00 0.00 0%
413-802-757-00 Operating Supplies 350.00 350.00 0.00 107.75 31%
413-802-775-00 Repair and Maintenance Supply 500.00 1,600.00 0.00 988.01 62%
413-802-807-00 Audit Fees 1,349.00 1,349.00 0.00 1,349.00 100%
413-802-818-00 Contractual Services 17,263.00 5,600.00 914.59 6,308.64 113%
413-802-818-40 MSHDA Facade Grant Program 0.00 25,000.00 0.00 0.00 0%
413-802-822-10 General Liability - RAC 3,109.00 2,436.00 0.00 2,436.00 100%
413-802-826-10 Legal Services 2,500.00 6,000.00 0.00 5,206.25 87%
413-802-853-00 Telephone 1,421.00 1,421.00 241.25 1,215.67 86%
413-802-864-00 Conferences and Workshops 1,200.00 2,159.00 20.00 2,179.35 101%
413-802-900-00 Printing and Publishing 2,000.00 2,000.00 0.00 1,160.60 58%
413-802-940-00 Office Rent 7,183.00 7,183.00 650.00 5,898.42 82%
413-802-954-00 Marketing 20,000.00 20,000.00 0.00 9,603.00 48%
413-802-957-00 Books, Magazines, Periodicals 192.00 200.00 141.95 141.95 71%
413-802-958-00 Memberships and Dues 1,000.00 1,000.00 235.00 414.00 41%
Total Operating Expenditures 135,874.00 150,642.00 12,646.85 98,586.79 65%
Grant Expenditures
413-736-972-00 Design Engineering 0.00 3,630.00 0.00 2,830.00 100%
413-736-973-00 Construction 241,850.00 574,218.00 0.00 574,218.20 100%
Total Grant Expenditures 241,850.00 577,848.00 0.00 577,048.20 100%
TIF Expenditures
413-802-965-17 2004A Bond - Expires in 2024 73,580.00 73,805.00 0.00 73,805.00 100%
413-802-974-00 TIF Development Projects 160,814.00 165,980.00 23,092.24 128,173.79 77%
Director's Salary $33,419 To Operating 0.00 0.00 0%
Director's Benefits $15,916 To Operating 0.00 0.00 0%
Parking Study $30,000 $30,000 0.00 0.00 0%
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Streetscape maintenance contract $26,780 $26,780 4,129.99 19,548.99 73%

Waste hauling $16,000 $16,000 1,662.25 15,496.70 97%

Streetscape banners $10,000 $10,000 0.00 11,053.67 111%

Streetscape plantings $5,150 $5,150 0.00 0.00 0%

Riverside Arts Center contribution $5,000 $25,000 0.00 25,000.00 100%

Riverside Arts Center snow removal $5,000 $5,000 1,095.00 7,568.00 151%

YCUA irrigation system payments $1,400 $1,400 0.00 715.54 51%

DTE irrigation system payments $250 $250 0.00 72.60 29%

Marc Dutton irrigation system maintenance $1,400 $2,000 1,600.00 1,600.00 80%

Holiday Decoration Replacement $5,000 $9,500 0.00 9,463.29 100%

Miscellaneous projects $5,000 $5,000 550.00 3,510.00 70%

Bike Rack Project (Reimbursed w/ grant funds $0 $8,200 0.00 8,200.00 100%

Library Park contribution (2 of 4 committed) $5,000 $5,000 5,000.00 5,000.00 100%

Ann Arbor SPARK East Contribution (1 of 3) $0 $5,000 0.00 5,000.00 100%

Marketing $30,000 $30,000 10,150.00 15,945.00 53%

413-802-991-00 Principal (Bond Payment) - Expires 2014 50,000.00 50,000.00 50,000.00 50,000.00 100%

413-802-995-00 Interest (Bond Payment) - Expires 2014 24,410.00 24,410.00 12,205.00 24,410.00 100%

413-802-999-00 Paying Agent Fees - Expires in 2014 400.00 400.00 0.00 200.00 50%

Total TIF Expenditures 309,204.00 314,595.00 85,297.24 276,588.79 88%

TOTAL EXPENDITURES 686,928.00 1,043,085.00 97,944.09 952,223.78 91%
FY 08-09 TIF Revenues YTD 314,015.57
Less TIF Expenditures 276,588.79
Current TIF Balance 37,426.78
Less 90% Projected TIF Contribution to Operating -52,204.49
Prior Year TIF Reserve Balance 328,476.77
Projected TIF Reserve Balance 276,272.28
Actual TIF Balance To Date 365,903.55
FY 08-09 Grant Revenues YTD 469,648.78
Less Grant Expenditures 577,048.20
FY 07-08 Grant Reserve Balance -4,684.49
Actual Grant Balance To Date -112,083.91

x

X X X X X X X X X X X
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FY 08-09 Operating Revenues YTD 40,581.80
Less Operating Expenditures 98,586.79
Actual Operating Balance YTD -58,004.99
Prior Year Operating Reserve Balance 19,129.22
Projected Operating Reserve Balance -38,875.77
90% Projected TIF Reserve Contribution 52,204.49
FY 08-09 Operating Balance YTD -58,004.99
Projected Operating Balance -5,800.50



